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@ BUMOrn oa0 KOPeKTHOCTI A0HeCeHHA

> iHOopMaLil B ayAMTOPCbKOMY 3BITi
TOUHUMMU 06’eKTMBHUMM
NMosipgomneHHA
B 3BITI
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[Topaga Nol

HannowmnpeHiwa nomuaKka BHYTPILWHIX ayAUTOPIB - NiAroTOBKa NPOEKTY ayAUTOPCbKOro 3BiTy B
OCTaHHI AHI NpoBeAeHHA BHYTPIWHbLOro ayanTy

AyamuTopCcbKuUM 3BIT NOTPIGOHO NnoumHaTm chopmMmyBaTM 3 NEepLUIOro AHA po3no4Yaroro
AocCnipg>XeHHA

[lepeBaru

B KiHUi NnpoBeAeHHA BH
BMKOPUCTATK Ha 3abe3n

€ NPOMIXKHi AaHi, AKi 3

MoOKHa OUIHUTK AOCT
BiACYTHIX/HeaoCTaTHIX




opaaa Ne2

AOCArTM 3a pe3ynbTaTaMm UOro po3rnaay KepiBHMUTBOM abo B AeAKUX BUNAAKAX HANUCAHUN
ayAUTOPCbKMM 3BIT HE 3abe3nevye JOCATHEHHSA BU3HAYEHUX Li/Ier BHYTPILWHbOTO ayanuTy

AyaAnTOpPCbLKMM 3BIT - Lle AOKYMEHT, 3a AONOMOrolo AKoro BHYTPIlWHI ayauTopm
CNIiNKYIOTbCA 3 KepiBHULUTBOM, TOMY B 3afie>XHOCTI Bif TOro, ik BiH cknageHuu, byane
3anexartM i pe3ynbTaTt BHYTPIWHbOro ayauTty BuLinomy. Tomy BiH mae 6yt cknageHum
TakK, Wwob pocaranucsa wLini Moro cKknagaHHA

® Cknapatoum ayauTopCbKUM 3BIT BHYTPILLHI ayAMTOPU YACTO He YCBiAOMAIOOTb, SKUX Liinen HeobxigHo

v,

:': CknadeHul ayoumopcobKuli 38im He Mae bymu popmaabHUM OOKYMEHMOM MiXc mum, Wo ayoumopu
e pobaameb su2nad, wo Npayroms, a KepiBHUKU pobaame euz2nao, w0 po3210aombs ix.

[lepeBaru

o MaKcnmi3ye BNAMB pe3ynbTaTiB BHYTPIWHLOro ayauty
e CnpuAe npocyBaHHO GYHKLITI BHYTPILLHbOrO ayanuTy



LNl ayanMTOPCBLKOTO 3BITY

iHpopmyBaTH KepiBHULTBO YCTAaHOBM LWOA0
pe3ynbTaTiB ayauUTy Ta CTaHy 06'eKTa ayauty

nepeKoHaTu KepiBHULTBO YCTAaHOBM,
L0 ayAUTOPCbKi BACHOBKM (3HaXiaKKM) Ta
pekomeHAaauii giesi h BaXKNuBi

/ nepeKkoHaTu KepiBHULTBO YCTAaHOBM
BXXWUTWU BiANOBIAHI Ail



@ [Llo HanyacTiwe 3aBaXKa€ AOCATHEHHIO Linen
> AyAUTOPCbKOro 3BITY?

HeaKTtyanbHictb
Temu ayauTty

1

KepiBHMUTBO rotose
NpUAINATU yBary
BaX/IMBMM Npobnemanm,
BUPILLEHHA AKUX
noTpebye ynpaBAiHCbKUX
pilleHb

9 BiacyTHicTb HOBOI
iHpopmalii B 3BiTi

AKwo Ton, ANa Koro
NPU3HAYEeHU M
ayAUTOPCbKUMN 3BIT HE
Ai3HAETHCA 3 HbOTO
HiYOro HOBOrO, TO TaKUM
3BIT € HEBAANNM

e—_

3 3BiT He BignoBigae
notpebam KepiBHUKa

AyaNTOPCLKI 3BITU
CK/1a4aloTbCA He ANA TUX,
XTO IX CKNadae, a Ana Tux,
KOMY BOHU NPU3HAYEHI

&

[




[Topaga No3

BKAOYEHHSA B ayANTOPCbKNI 3BIT BENMKNX 0OCATiB ONMcoBOi iHGopMauii, AKa He Hece LLiIHHOCTI

3 meTo0 3abe3nevyeHHs UYITKOCTI M NAaKOHIYHOCTI ayAMTOPCBLKOro 3BiTy
noTpibHoO BMiTM 3a HeoOXigHOCTI «XKepTByBatu» CoBaMm, peYeHHAMM i,
HaBiTb, LiNIMMM HAnNMCaHUMM po3ainamm

AKwo yumaro4yu ayoumopcoeKuli 38im su 6a4yume, w0 38im 3aseaAuKul Yu 3aHaGOMO nNepesaHMaxceHul
iHdbopmayiero, cnpobylime npoyumamu ltozo 6e3 okpemux cnie (peyeHsb, ab3ayie mowo). AKw,0 3micm
B8UK100eH020 NUMAHHA He 3MiHUBCA, MO eapmo makKy iHgpopmayiro sudanumu abo nepeHecmu 6 000amMKu.

[lepeBaru
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[Topaaga Ne4d

Mig 4ac HaNWMCaHHA ayAUTOPCbKUX 3BiTiB BHYTPILLIHI ayANUTOPM YaCTO 3aCTOCOBYOTb Hbarato
CKOpO4eHb, crneundiyHy TepMiHONOTIO, CKNAAHI ANA PO3YMIHHA C/10BA IHLWOMOBHOIO NOXOAXEHHA

NMpepcraBnamTte paHi NpocTo i AOCTYNHO, HE HAMararo4umcb Bpa3smTmU HiUUM
iHTenekKr

IHdhopmayiro 6axcaHo suknadamu peyeHHAMU, AKi micmame He 6inbwe 15 cnis. lMomipHe
8MCUBAHHA CKOPOYEeHb, MAYyMa4YeHHA AKUX MAE Nodasamucsa Ha No4Yamky 3eimy. YHukalime
8}UBAHHA CKNAAOHOI mepMiHonozaii.

[lepeBaru

J1erkictb CNIPpUNHAT

BAAYHICTb YnTay.



[Topaga No5

B)XMBAHHA B ayANTOPCbKOMY 3BiTi OLiHOYHUX NPUKMETHUKIB (SKICHUN/HEAKICHWUIA,
BAA/INIA/HEBAANNIA, HAUKPALWMM, YHIKAaNbHUN i T.A4.), IKi HE NiaTBepAXKEHI KPUTEPIAMM OLLIHKM Ta
4aCcTO He XapaKTepu3yroTb NpeameT AoCNiaKeHHA 06’eKTMBHO, a anwe HaB’ A3yoTb cy6’eKTUBHY
OLiHKY aBTOpa 3BITY

3amicTh OULIHOYHMX NMPUKMETHMKIB BUKOpPUCTOBYUTE nepesBipeHi uudpm,
cpakTKn, a TaKOXX KOHKpPEeTHI npuKnagm

[lepeBaru




[Topana Neb6

®

Uudpu, HasepeHi B
ayAUTOPCbKOMY 3BiTI €
HeYiTKUMMU, HeNoriYHUMM, 3
nomunkamu abo B3AaTi 3
HeHaAiNnHUX pgKepen
iHpopmauii

HaBepaeHa uncnosa
iHpopmauia B ayaUTopCcbKOMY
3BiTi Ma€ nigTBEpPAXKYBaTU
BUCHOBKM, a He
nepeBaHTa)KyBaTu horo abo
BBOAWUTU B OMAHY YMTaya

10
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. AK NpaBW/IbHO BIfOHpParkaTn YNCNOBI AaHIi B
ayANTOPCbKOMY 3BITI?




[Topaga Ne/

Y ayaMTOpPCbKMX 3BiTax HABOAUTLCA NMLLE TEKCTOBA Ta AyXKe AeTasibHa iHpopmauia. Lle 3aBaag, a
IHOA | YHEMOXK/MB/IHOE NErke CNPUMUHATTA OCHOBHOI NpobaemMaTuKK, ika BUKIageHa Y 3BiTi.

Bukopucrosyure piarpamm, rpadikm, iHwi cnocobm Biszyanisauii gaHmx Tam, ge ue
MOXXNuUBO. BisyanbHi eneMeHTM - e YyyaoBumn cnocib nosbyruca samBoro Tekcry.

O

sy,

«Bi3yanizayia — nomyxcHul iHcmpymeHm 0oHeceHHA OyMOK ma ioeli 00 KiHYe8020 croxueaya».
10% noouHa 3anam’amosye 3 noyymoeo, 20% — 3 npo4yumaHo20, i 80% — 3 nobayeHo20 i 3pobaeHo20.

[lepeBaru Bi3yanisauil

- -
- e—
- -~

[103BONAE NiAKPECNNTU Ta AaKUEHTYBATU yBary Ha Ba*KAnUBiv iHpopmaLii

CNOHYKa€ YnTaya 3aMMCANTUCA NPO cyTb Npobaemu Ta ii BNAUB, @ HE AeTa/IbHOMY TEKCTOBOMY OMMUCI

Jlerkictb CNPUMNHATTA Ta PO3YMiHHA iHPOpPMalLlii, 3anobiraHHA HeENPaBUAbHOMY PO3YMiHHIO iHDOPMaLLii

Mepenaya 4YiTKOI iAei, NOPiBHAHHA YM CNiBCTaBAEHHA AaHMX, 6e3 BiABONIKaHHA Ha 3aMBUI TEKCT,
3MeHLEeHHA iHhOopPMaLLIMHOro NepeBaHTaXKEHHA YUTaYa | YTPUMYBaHHS MOro yBaru



[Topaga Nog

BinbwicTb ayaAUTOPCbKMX 3BiTiB CPOKYCOBAHI /INLLE HA
HeaoniKax i nopyweHHAX. Npn ubomy 30BCIM He
BiAMIYAOTbCA MO3UTUBHI MOMEHTMU B AiANIbHOCTI

v EdeKTMBHI 3BiTM He MOBUHHI 30cepeayKyBaThCA TiNbKKU Ha
HeraTtusi. JOUiNnbHO B ayAUTOPCbKOMY 3BIiTi 3a3Ha4aTH
TAKOXK i MO3UTMBHI 3MiHM ab0 acneKTu y AiANbHOCTI, AKa €
ob6'ekTom ayauTy.

v TOH 3BiTYy MOBMHEH BYTN KOHCTPYKTUBHUM, a He
KOHPPOHTALIMHUM

:

“0\.

[lepeBaru

° Nlopae 3BiTy 06'EKTUBHOCTI.
[MO3NTUBHO HANALLUTOBYE
BiANOBIiAANbHUX 33 AiANbHICTb
ocib.

e Moxe cnyrysaTv rapHUMm
NPUKNAZ0M ANA iHLLUX.




©

N

opaaa Ne S

CTPYKTYPA
AYAUTOPCbKOIO
3BITY

OCHOBHA
HYACTUHA

PE3IOME

BUCHOBKMU |
PEKOMEHZALL

14



[Topaaa Ne 10

CTPYKTYPA PE3IOME

NPOBJIEMA, HA
BUPILLEHHA AKOT
HAMPABNEHUIA
AYAUT 13
3A3HAYEHHAM
MPOIPECY (wo sexce
3pobsieHo)

(1 ab3au)

KNHOYOBI NMUTAHHA,
HA AKI HEOBXIAHO
BY/10 ZIATM BIAMOBIOb
3A PE3Y/IbTATAMMU
MPOBEAEHOIO AYAUTY
(He 6inbwe 3 numaHs)

PE3IOME
(o6car
1-2
CTOPiHKMW)

KNHOYOBI 3HAXIAKN 3A
PE3Y/IbTATAMU
MPOBEAEHOIO
BHYTPILLHbOIO

AYOUTY
(6e3 demanbHo20 onucy,
MeXHIYHUX mepMiHis,
memodoosnoeii ayoumy)

BIANOBIAI HA
3ANMUTAHHA
MNIAKPINAEHI
BMCHOBKAMM
(6axcaHo suknadamu y
NPUYUHHO-
Hacs1i0KoB8oOMY 38 'A3KY)

K/THOYOBI
PEKOMEHZALLT




[TpuKnag BUKNaLy KNHOYOBUX 3HaAXiOK y pe3tome*:

OCHOBHi BUCHOBKM ayAUTOPCbKOrO A0CNIAXEHHA BKa3ylOTb Ha KNOYOBI
HeAO0NiKU B Npoueci N1aHyBaHHA 3aKyniBenb, 30Kpema:

\/yCTaHOBaMM He MPOBOAUTLCA HaNeXKHe nonepeaHE AOCNAIAXKEHHA PUHKY Ha
OCHOBI CUCTEeMaATUYHOI IéIHKVI cBoix notpeb y pecypcax. Yepes ue 35%

TEH,D,epIB HEeANOCTAaTHLO A00pPE I'II,EI,I'OTOB!'IEHI \ YACTUHI BU3HAYEHHA HaNeXHux
TEXHIYHUX CI'IELI,MCI)IKaLI,II/I Ta IHWNX BUMOT.

v'y NaHUIOXKKY NOCAIA0BHUX eTaniB NpoLecy 3akyniBesb, Lji NOYATKOBI HeA0MiKK
y 40% BUNaAKiB CNPUYMHAIOTL 3aTPUMKWM Ta IHLWI HEAONIKM B MOAaNbLIOMY
npoueci. Lle yacto npu3BoauTb A0 CKacyBaHHA TeHAepis Ta npobnem vy
peanisaLii NPOeKTiB, WO B CBOIO Yepry CTaBUTb Mif, 3arpo3y ¢GyHKLIOHYBaHHA
YyCTaHOB Ta AOCTYMHICTb NOCAYF, AKI BOHW MNOBWHHI HagasaTu. [lparHyyu
YHUKHYTU UWMX HeraTMBHWUX HaCANifKiB, YCTaHOBM 4acTo MPOBOAATb MNPAMI
neperosopHI npoueaypun (maike 30% BIA 3arasbHOI KifIbKOCTI NpoBeAeHMUX

npoueayp), WO npPuM3BOAUTbL A0 OOMEXeHHA npPo30pPOCTi Ta HUXKYOI
BUTPAaTOEDEKTUBHOCTI.

*MiarotoBneHO Ha OCHOBI MaTepianiB ayAUTOPCbKOro AocniaxKeHHs €sponelicbkoro Cyay AyanTopis 16



‘®:- MMopana No 11

w
@ CTPYKTYPA
.. Po3kpuBae npuinHu NpoBeAEHHS ayauTy
OCHOBHOI HACTUHMU (npobnemun/pnsunkmn), MictTutTb OCHOBHY iHdbopmMauiro
BCTYN npo o6’ekT ayauTy
LIl | OBCAr Onucytotbea u,ini ay‘c.l,my, obcar (mexi i
AYONTY obmekeHHA) BignosigHo ao Mporpamum

BHYTPILWHbOrO ayauTy, 3aayyeHi pecypcu

OTpumaHi AaHi B pe3ynbTaTi BAKOHAHHA
PE3Y/ILTATU AYOAUTY B ayAUTOPCbKOro 3aBAaHHA (KpUTepii OUiHKKN, KNOYOoBI
PO3PI3I MUTAHb AYOUTY 3HaXiAKun, BCTAaHOBJIEHI HEA0NiKM Ta iX BN/AMB)

17



[Topana No 12

HeobxigHMM € aHani3 Ta Bigo6pakxeHHA B 3BiTi NpUYMH
BCTAHOBJIeHMX HeBignoBigHOCTeM i HeponikiB, a TaKoX iX BNJIMBY Ha
BiANBbHICTb, AKa € 06’ekxToM ayauTty. 3HaXiAKM NOBUHHI 6yTMn
BUMKNaAeHi 4iTKOIO Ta NOoriyHom nNocnifoBHICTIO, W06 3abe3aneunTym ix

fierke po3yMiHHA

IHpopMaLia B ayANTOPCbKOMY 3BiTi 3a3HAYaETbCA K AE€TaNi30BaHU ONUC
BCTaHOBNEHUX HaKTiB b6e3 aHani3y iX NPUUYMHHO-HACNIAKOBOIO 3B'A3KY

' «/lobpe ciopmynvosaHa rnpobaema - ue
"% HaMosno08uHY supiweHa npobaema
[lepeBaru
o AHani3 NMPUYNH - e OCHOBa AJIA I'Ii,EI,I'OTOBKM KOHCTPYKTUBHUX

PEKOMEHOALLIM

e JleMOHCTpaLia BNUBY BCTAHOB/JIEHMX HEAO/IKIB AONOMArae
NnepeKkoHaTu BiANoBiAaNbHUX OCIO BXUTU KOPUTYIOYMX 3aX0/AiB

18



vy,

‘¥ JIOrivyHMIM NaHLUIOMXKOK BifOBpaKeHHA HeJoNiKiB

Kputepil OuiHKH
06'eKTa BHYTPILLHbOIO
ayanty

aKTUYHI OaHi,
OTPUMaHI nig yac

BUKOHAHHA

[MpnynHa

Hacnigkun:
(nepwonpuymnHa) - peasibHi
ayANTOPCbKOro
3aBAaHHA
(po36ixKHOCTI MiXK TUM
(AK MAE BYTWU?)

- NOTEHL,iNHI

(Homy €
PO3BIXKHICTb?)

AK €? i AK MAE BYTU?)

(40 4Yoro NPU3BENA/
NPU3BEAE
PO3BIXHICTb?)

19



@ TnoBa NOMWIKA MPU BCTAaHOBAEHHI

. [ ]
NPUYNHU HEAONIKY
[ly*Ke 4acTo BHYTPILWHI ayAUTOPM Yy CBOIX 3BiTaX B AKOCTI NPUYMHN 4 ;7
npobnemmn BKasyoTb IIOACbKMIN GaKTOP, 30CEPEAKYHOUM CBOIO E,g:,ﬁ ‘e N e
yBary Ha NOLYyKy BUHHOTO, K Lie NPUNHATO B peBi3ifx abo iHwWnx Al ’ PO >
> Yoz
KOHTPO/IbHUX 3aX04aX, LUYKAatUYM KOXKHOMY HeAo0/iKy «0banyya» e —L
i «im’a» [P
[lepeBaru
Y 98% BnnagKis NpU4YMHOK BCTAHOBIEHMX NOPYLUEHb, HEAONIKIB, ° Jlopa€ 3BiTYy KOHCTPYKTUBHOCTI.
€ CUCTEMA, AKa A03BOJIAE Le pobuTw.

Tomy, AKLLO XTOCb HE BUKOHAB CBOiX 060B’A3KiB, TO HEObXiaHO
3HAWUTU BiANOBIAb HA 3aNUTaHHA: «HOoMy BiH He 3Mir ue
3p0buUTU?» Ta/abo «LLo moxke 4oNoMOrTM T0ANHI 3pO0OUTK Le?»

Jlonomara€e BCTAaHOBUTU
iICTUHHI NPUYMHKN Npobremu

Jlonomarae cpopmynoBaTu
pekomeHgauii, Hanpas/sieHi Ha
YCYHEHHS1 KOpeHA npobiemu




[Topana Ne 13

AyauTOPCbKI 3HaXiaKn NOBUHHI ByTK

MOYHUMU MA KOHKpemHumu, a He 3araJibHuMM.

OuiHKa BHYTPILWHbOr0 KOHTPO/IO TAKOX

NOBUHHa HaAadBaTUCA AKOMOTra TOYHiwWe,
6KA3yIOYU HO Mi esfemMeHmu cucmemu, AKi He

crnpaybosyroms, i 3a3HaAYAr0Yu npuvYuHU ix

Hediesocmi.

-

Monerwye NiaroToBKy ayamMTopc

[103B0/1IA€ YHUKHYTN HEOAHO3HaA

[lepesary

HeobxigHO YHMKATU TaKuX
BUPA3iB AK «6HYMPIiWHIilU KOHMPOosnb
HeepekmueHul abo

Hepe3ysnbmamueHul, peanizyemocsa

HeHanex¥HUM YUHOM», AKL,O0 BiACYTHI

AOAATKOBiI NOACHEHHA Ta iX 3B'A30K i3
BN/INBOM Ta iMOBIPHICTIO NOABU PU3UKIB.

ﬂ
T

21



[1pnKnag BMKNaay 3HaxiAoK y ayauTOpCbKOMY 3BITI:

3arasibHe NNaHyBaHHA Aep)KaBHUX 3aKyniBeNb He MPOBOAUTLCA HaNEKHUM
YMHOM 3 OrNAAY Ha HAaCTYNHIi NPUYUHMU:

v'MoTtpeba y 3aKyniBni He OUIHIOETbCA BYAaCHO Ta BcebiyHO. Yepes ue ycTaHoBaM He
BMCTA4Ya€E OCHOBHOI iHpoOpMaLLi ANA NiArOTOBKM Ta CBOEYACHOI opraHisaLiii 3aKkynisi.
KoHa 3 J0CNIAXEHUX YCTAaHOB He JOKYMEHTYE Mpouec NaaHyBaHHA AepiKaBHUX
3aKyniBenb, a TAKOX He 3iNCHIOE aHaNi3 MOKANBUX PU3KKIB Y LLbOMY NpPOLLECI.

v'He icHye KommnieKkcHoro nigxody [0 AOCNIAMKEHHA PUHKY, WO € BaXX/IUBOKO
nepeaymoBOlO [A/1A BCIX HACTYMHMX eTanis 3aKkynisenb. BHacnifok uUboro Taki
ODOCNIAXEHHA CMCTeMaTMYHO He NpoBoAATbCA. Lle npussoauTb A0 BIACYTHOCTI AaHWUX
ONA aHanisy pusukis, BMBOPY NpaBMAbHOrO niaxody A0 3aKynisenb, NaaHyBaHHA
TepmiHis Towo. Kpim TOro, BiACYTHICTb HaNEKHOrO aHanisy PUHKY € OAHiel 3
OCHOBHMX NPUYNH 3aTPUMKMU '40% 3aKyniBesb Ha eTani ix peanisauiyi.

vMpobnemu 3 niAroToBKol TeHAepHOi cneumdikauii BKAOYAOTb HENpPaBW/bHE
BM3HAYEHHA XapaKTepUCTUK npegmeTta 3aKynisni (Hanpuknag, mMiHiManbHI TEXHiYHI
BUMOrM). Yepes Le ycTaHOBaM BaXKKO OTPMMaTU Tosapu, poboTn Ta Nocayru, Wo
BiANOBIAalOTb HeobXiAHMM BMMOram, i Le 4acTo NpuM3BOAUTbL [0 MOBTOPEHHS
TeHAepiB, NepeBULLLEHHA 3an1aHOBAHMUX BUTPAT, YKNaAaHHA A0AaTKOBUX Yroa TOLLO.

*[igrotoBN€HO Ha OCHOBI MaTepianiB ayAMTOPCbKOro AocniarkeHHA EBponencbkoro Cyay Ayamtopis



[Topaaa Ne 14

BUCHOBKMW B ayANUTOPCbKUX 3BiTax € 3ara/ibHUMM Ta HEOBI'PYHTOBAHMMM

BMCHOBKM NOBUHHI byTH
noB’A3aHi i3 uinamu aygmuty
(To6TO NpeacTaBnNATH

BUCHOBKM NOBUHHI ByTH
YiTKUMU, KOPOTKUMM Ta He
MiCTUTU HEOAHO3HAYHMUX

BMCHOBKM He NOBUHHI ByTK
Heo4ikyBaHUMMU (KoXKeH
BMCHOBOK (3HaxiaKa) mae

BigNoBiAb Ha Npobnemy,
BM3HAYEeHy LWe A0 NOoYaTKy
NPOBEeAEHHS ayanTy);

TBEPAKEeHb (He NOBUHHI
nepeobTsa)KyBaTUCA AETaNsAMM).

6yTn 06rpyHTOBAHUM
[ OKa30BOt0 6a3010);

[epesary

YHUKHeHHA (abo 3meHLwweHHA) cynepe

Ctncanm t1a obrpyHTOBaHUN pe3ynbraT



[Topaga Nol5

AyaANTOPCbKI

3HaXiaAKu

CIZEGERIR]
NPUYNHN ICHYBAHHA
npobaemu/puUsunky)

Biocniokosyume
. 830EMO0O38°A30K

ChopMyNboBaHi PekomeHpoBaHI

AYAUTOPCHKI 3aX0AM, aki
BUCHOBKM HEeobXiaHO BXUTH,
WOo6 YCYHYTM NPUUYMHM
npobnemun/pusmnky



[Topana Nel6

Mipg yac niarotoBkM ayauUTOPCbKUX peKomeHaauin 3agasaite cobi 5-Tb 3anuTaHb,
BiANOBIAI HA AKi AOMNOMOXXYTb NiAroTyBaTU KOHCTPYKTUBHI peKomeHaauiil

Yomy?
HanexHi
pekomeHaauil
AA0Tb NOACHEHHS
4YOMY LLOCb
NOBUHHO ByTH
3pobneHo.

HanexHi
pekomeHAaaLil gatoTb
NOACHEHHSA, AKI
KOHKpPETHI 3axoam
PEKOMEHAYETbCA
BXUTU

03

AK?
HanexHi
pekomeHaauil
NOBUHHI
NOACHIOBATH, AK
MOBMHHO ByTK
3pobneHo.

XT0?

HanexHi
pekomeHAaaLil

BM3HaA4atoTb, XTO
NMOBMHEH L
pobuTtn

05

Konu?

HanexHi
pekomeHaauil
BKA3YyHOTb KON Le
NOBMHHO ByTK
3pobneHo.




[lpuknag ayanTopCcbKUX pekomMmeHaaulun:

3 M6eTp|o NOKpaWeHHA npouecy naAaHyBaHHA Ta peanisauii AepXXaBHUX 3aKyniBenb,
HeobXxigHo:

1) Po3pobuTy BHYTPIWHIN NOPAAOK NPOBEAEHHA NPoLeAyp 3aKyniBesb, WO MICTUTUME
AeTasibHUU ONUC Npouecy, BKAKYaoYN:

» BHYTPILLHI anropuTtm Aiin, 3 po3nogineHnmm o60B'A3Kkammn Ta TepMiHaMM 419 KOXKHOTO KPOKY B
npoueci 3aKynisenb;

» npouiec nNnaHyBaHHA Ta NiAroToBKKM Npoueayp, Y TOMY YACAT AOCNIAXKEHHA PUHKY Ta aHani3y
NOTEHLiMHNX PU3UKIB;

» rpadik Ta TEpMiHM ANS BiACTEXKEHHA eTaniB npoueayp 3aKyniBesb B yCTaHOBI.

2) 3abe3neynTi Ha MOCTiNHIN OCHOBI NPOBeAEHHA Ta JOKYMEHTYBaHHA AOCNIANKEHHA PUHKY
Ta aHani3y NOTEHLUINHNX PU3UKIB 1A KOXHOI Npoueypu 3aKynisenb nepes, CKagaHHAM
PiYHOro NNaHy 3aKyniBesb.

3) NMpoBOANTM LLLOPIYHUM aHANI3 Pe3y/IbTaTiB BUKOHAHHA NMaaHy AeprKaBHUX 3aKyniBe/b Ha
KIHELLb POKY 3 METOI0 YCYHEHHSA Npobaem, Lo BNANBaOTb HAa CBOEYACHICTb, Ta YHUKHEHHSA
IX Y ManbytHbomy. Mpu ubomy 0cobaMBMM aKLLEHT 3p0OUTM Ha 3aTPMMKaAX Ta
HepeanizoBaHUX Npoueaypax 3akyniBenb i3 BM3HAYEHHAM BiAMNOBIAHUX NPUYNH.

*MigroToBNeHO Ha OCHOBI MaTepianiB ayaUTOPCbKOro AoCNiAKeHHA EBponencbKoro Cyay Ayamntopis



[Mlpuknap nnaHy 3axoniB 3 BNpoBaaXeHHA
ayaAUTOPCbLKUX peKomMmeHaauin

PeKkomeHpoBaHi 3axoau BignosiganbHi TepmiH OuiKkyBaHu# IHauKaTop / 3axoau
BMKOHaBLU,i BMKOHAHHA pe3ynbrar NOKAa3HUK MOHITOPMUHTY, iX
nepioguyHiIcTb
Po3pobuTtu MNopaaok npoBeaeHHA CeKkTOop 01.06.2021 Bu3HaveHHA 3aTBepaKeHumn aHani3
npoueayp 3akynisenb, B AKOMY TeHAepPHUX YiTKOro aAropuTmy BHYTPILLHIN 3aTBEPAKEHOrO
BU3HAYUTU: BHYTPILLUHIN anropuTm Ain B npoueayp; A Ta TEPMiHIB AN | po3nopAaaYnn aKkT MNopaaky;
npoLeci 3akynisesnb, y TOMY 4YMCAi KOXXHOIO KPOKY 0o 15.06.2021
AOCNIAKEeHHA PUHKY Ta aHanisy KOpugnuHe npouecy
NOTEHLUiMHUX PU3KKIB; rpadiK Ta ynpaBAiHHA 3aKkynisenb
TEPMIHMN ANA BiACTEXEHHA eTaniB
npoueayp 3akynisesib B YCTAHOBI.

CTPYKTYpHI LLOpiYHO 3MeHLWEeHHA Ha Biocomok aHani3
3abe3neunTn Ha NOCTINHIN OCHOBI nigposainn, nepea 15% ou4ikyBaHOI 3MEHWEHHA AOTPUMAHHA
NnpoBefeHHA Ta AOKYMEHTYBaHHS AKi iniyjtototp | CR/19AIHAAN BapTOCTi OYiKy8aHoi NopAaaKy;

AOCNIAMKEeHHA PUHKY Ta aHanisy 3aKyniBAo; p:;::;o 3aKynisenb sapmocmi npotarom 20
NOTEHLiMHUX PU3UKIB ANA KOXKHOI CeKTtop sakynisens 3aKynisesb poboumnx AHiB 3
npoueaypu 3aKkynisenb TeHAEepPHUX AHA 3aTBEepAKEeHHA
npoueayp

PIYHOro Nnany
3aKyniBenb




Ha 3aKkato4HOMY eTani HeobxiAHO NepeKoHaTUCS LWO:

Nip, yac BUKOHAHHA
ayAUTOPCbKOro 3aBAaHHA
ayauTOp BUKOHAB BCi
po60TK, AKi BU3HAYEHI
Mporpamoto BHYTPILWHbOTO
ayauTy Ta poboumm nnaHom
npoBeAeHHA BHYTPILUHbOro
ayaury (y pasi uoro
HaABHOCTI)

B po6oumnx fOKymeHTax
BigobparkeHO pe3ynbraTtu
BCiX 3an/1aHOBaHUX pobiT 3

BHYTPIWHbOro ayauTy

Bci BUCHOBKMU B
AyAUTOPCbKOMY 3BiTi
nigKpinaeHi 4ocTaTtHIiMuK,
peneBaHTHUMMU i HaAiMHUMMU
AOKaszamu




opana Nel/

PesynbTaty npoBeaeHoOro BHyTpillHbLOro ayauty HeobxigHO npe3eHTyBaTH
KepiBHMLUTBY Ta BignosiganbHMUM 3a pianbHICTbL ocobam

® AyANTOPCBKUMN 3BIT - KiHLEBA TOYKA KOMYHiKaLii BHYTPILWHbOro ayamMTopa 3 KepiBHULTBOM

B cy4acHuUx ymosax KepisHUYMe0 0eprcasHUX Op2aHie 3aliHame supiweHHAM Pi3HUX 8aM(AUBUX
3a800Hb, MOMY WAHCIiB, W0 came KepieHUK 0epHasHOo20 OpP2aHYy MOBHICMI NMPoYumade eaw 38im Ha
100 cmopiHok dyxce mano. Habazamo egekmugHiwe nidcomysamu KOPOMKY npe3eHmayiro
pe3ynomamie nposedeHO020 ayoumy ma npeocmasumu ii KepisHuymay

Vi,
P d
“@:-
-

I.\

[lepeBaru

MOXNnNBICTb NPUBEPHYTU YBaAry KepiBH
Ai3HATUCA peaKLuito KepiBHUUTBA Ha 3BIT

[igBULLLYE PO3YMIHHA KEPIBHULTBA
BUPILLEHHA, WO CMPUAE NPUNHATTIO )
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opaau Big Pivapaa Yembepca

3abe3neynTn NOTOYHI KOMYHiIKaLi 3 BignoBiAa/IbHMMM 33
AiANbHICTb WOoA0 3ibpaHnX AaHUX, 3HAXiA0K

3p0O3yMisi0 Ta IAKOHIYHO NepeaaBaTv YMOBU, NPUYUHU Ta
HacnigKu B 3BITi

[ligcymoByBaTH KAOYOBI AaHI B MiACYMKOBOMY BUCHOBKY
Ha NOYaTKy 3BITY

BUKOpPUCTOBYBATU OLLiIHOYHY CUCTEMY AN NEBHUX
BUABNEHUX AAHUX

Hikonn He f03BONATU MUCbMOBUM 3BiTaM OYTM OCTaHHIM
C/I0BOM




«lMoTpibHO 3aBXKAM LUYKATH
HanedeKTUBHIWNN popmaTt ayauTopCcbKoro
3BiTy. Kpawumn ¢opmar 3BiTy byae y
HaCTYNHOrO 3BiTY — NPaKTUKa He NPU3BoAUTb
A0 AOCKOHANOCTI, TiIIbKMU AOCKOHANA NPAKTUKA
NnpuU3BOAUTb A0 AOCKOHANOCTI».
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