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TERMS OF REFERENCE
Customs Reform

Project Manager (Category 2)


1. Objective(s) and Linkages to Reforms


The Recovery and Reform Support Team (RST) at the Ministry of Finance of Ukraine (MoF) is a group of Ukrainian professionals (non-civil servants) funded on a temporary basis through the Ukraine Recovery and Reform Architecture (URA)[footnoteRef:2] programme that provides targeted technical support and assists the Ministry in the design and implementation of priority reforms.  [2:  Ukraine Recovery and Reform Architecture (URA) is a comprehensive technical assistance programme deployed by the European Bank for Reconstruction and Development (EBRD), in partnership with the European Union, to support critical recovery and reform processes in Ukraine. ] 

The RST helps address capacity gaps in the design and implementation of priority reform strategies and programmes, while strengthening links and partnerships between the Ministry’s priorities and relevant donor support. 
The core competencies of the RST include:
· Economic and legal analysis (preparation of reform proposals supported by evidence-based analysis, preparation of policy and legal drafts, regulatory impact assessment etc.), and
· Reform programme planning, implementation and coordination (incl. performance indicators, progress reports, programme management, monitoring and coordination, project proposals preparation etc.).  

The main objectives of Customs Reform are full harmonisation of customs legislation with the EU acquis, facilitation of international trade through the systemisation and digitalisation of customs processes and procedures, and the establishment of clear rules for customs officers and businesses based on EU practice.

Consulting services under this assignment shall be focused on assistance in the following areas:
· Analysis of customs and international trade data, performance of customs authorities and other customs-related data and information;
· Comparison of customs performance indicators, methodologies and practices in Ukraine and the European Union;
· Development of dashboards, administration and maintenance of business intelligence (BI) tools, and provision of data-driven analytical inputs within the Customs Reform agenda.

2. Position and Reporting Line

[bookmark: _Hlk207364855]The Project Manager (Category 2, Customs Reform) will be a full-time consultant in the Recovery and Reform Support Team (RST) at the Ministry of Finance of Ukraine (MoF).

[bookmark: _Hlk129171740]The Project Manager will support the RST and the Ministry in the stated reform focus area and will be subordinated to the Reform Coordinator and RST Director.

3. Duration and Proposed Timeframe

[bookmark: _Hlk207364930]The initial consultancy assignment is expected to start in December 2026. Subject to the availability of funding, performance of the selected consultant and the specific needs of the RST, this appointment may be extended. The probation period is two months.

4. [bookmark: _Hlk207364955]Main Duties, Responsibilities and Deliverables

[bookmark: _Hlk207364970]Main Duties and Responsibilities
· Provide analytical support to RST activities in the implementation of the Customs Reform;
· Engage and cooperate with relevant stakeholders, including experts, line ministries and other government authorities, donors, IFIs, business associations and other counterparts, on matters related to customs data, performance analysis and reform implementation;
· Identify data gaps, inconsistencies and analytical issues; develop practical proposals for their resolution and communicate matters requiring decisions by the Reform Coordinator and/or the RST Director;
· Collect, structure, validate, consolidate and analyse customs, international trade and other data related to the functioning of the customs sphere;
· Conduct analysis of key customs performance indicators, including customs clearance, revenue collection, trade flows and other relevant customs processes;
· Compare customs performance indicators, methodologies and analytical approaches used in Ukraine and the European Union, including the preparation of comparative tables, benchmarks, analytical notes and briefing materials;
· Develop, administer, update and improve dashboards and BI reports for monitoring customs performance and the implementation of the Customs Reform;
· Prepare clear presentations, charts, infographics, analytical notes and other visual materials based on customs data for both internal and external use;
· Develop and maintain data definitions, calculation methodologies, data quality controls and supporting documentation for key customs indicators;
· Prepare timely reports and status updates on analytical activities for the Reform Coordinator and the RST Director, as well as for publication.

[bookmark: _Hlk207364997]Main anticipated deliverables:
· Regular analytical reports and briefs based on the analysis of customs and international trade data, customs authorities’ performance data and other customs information;
· Comparative analysis of customs performance indicators, methodologies and practices in Ukraine and the European Union;
· Interactive dashboards and BI reports for monitoring Customs Reform implementation and customs performance, including their regular maintenance and review;
· Structured datasets, indicators, methodologies and data dictionaries required for customs analysis and reporting;
· Presentation materials, charts, infographics and data-driven inputs for meetings, reports, conferences, forums and other Customs Reform related activities;
· Cooperation with reform teams, MoF senior management and employees, the State Customs Service, other state bodies, donors, IFIs, experts and other stakeholders;
· Regular progress reports on analytical work, dashboard development and implementation of assigned tasks.

5. Qualifications, Skills and Experience

5.1 Qualifications and skills:
· At least a Bachelor’s degree, preferably in Economics, Statistics, Data Science, Applied Mathematics, Information Technology, Customs, Public Administration or a related field;
· Strong analytical skills and demonstrated ability to collect, process, validate and interpret large volumes of structured and unstructured data;
· Advanced proficiency in Microsoft Excel and Power BI; experience with SQL, Tableau or other analytical tools is an asset;
· Experience in developing dashboards, data models, indicators, analytical reports and presentation materials;
· Strong data visualisation, organisational, communication and presentation skills; 
· Fluency in Ukrainian and a good command of English;
· Impeccable ethical standards.

5.2 Professional experience:
· [bookmark: _Hlk145955878]More than 5 years of general professional experience (minimum 3 years of relevant experience in data analytics, business intelligence, economic analysis, customs, foreign trade, public finance or a related field);
· [bookmark: _Hlk207365127]Practical experience in analysing administrative, fiscal, trade or customs data and developing management dashboards or BI solutions will be a strong asset.

5.3 Other experience:
· Good understanding of the customs system in Ukraine and the main customs processes and
performance indicators;
· Knowledge of customs performance frameworks, relevant data sources and benchmarking approaches will be considered an asset;
· Understanding of government decision-making and reporting processes, including preparation of analytical materials for senior management;
· Familiarity with the reform agenda in Ukraine and experience working with government authorities, international organisations, donors or technical assistance projects will be considered an asset.

6. Funding Source

The funding source of this assignment is the EBRD Ukraine Stabilisation and Sustainable Growth Multi-Donor Account (MDA), contributors to which are Austria, Denmark, Finland, France, Germany, Italy, Japan, Latvia, the Netherlands, Norway, Poland, Slovenia, Sweden, Switzerland, the United Kingdom and the United States, and the European Union.

Please note that selection and contracting will be subject to the availability of funding.

7. Submissions

[bookmark: _Hlk207365268]Submissions must be prepared in English only and be delivered electronically by 12 November 2026, 23:59 (Kyiv time) to hr@uraf.org.ua. All submissions must include a completed Application form, NDA Form, the candidate’s Curriculum Vitae, and contact details for three referees who, if contacted, can attest to the professional and/or educational background of the candidate.

Only applications submitted using the correct template and fully completed will be considered.

Important notice: only Ukrainian nationals are eligible to apply; civil servants are not eligible to apply unless six months have elapsed since they left such employment.

8. Selection Procedure

Following the evaluation of all applications received, selected candidates may be invited to complete a written test. Only shortlisted candidates will be invited to an interview.
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