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Terms of Reference
[bookmark: _Hlk230767265]Expert on the Improvement of International Financial Cooperation Process
Category 2


1. Objective(s) and Linkages to Reforms

Expert (Category 2, Improvement of International Financial Cooperation Process) will be a full-time consultant in the Recovery and Reform Support Team (RST) at the Ministry of Finance of Ukraine (MoF). 

The RST is a group of Ukrainian professionals (non-public servants) funded on a temporary basis by the donors to provide targeted technical support and assist the Ministry in the design and implementation of sectoral strategies and priority reforms. 

The core competencies of the RST include:
· Economic and legal analysis (preparation of reform proposals supported by evidence-based analysis, preparation of policy and legal drafts, regulatory impact assessment etc.), and
· Reform programme planning, implementation and coordination (incl. performance indicators, progress reports, programme management, monitoring and coordination, project proposals preparation etc.). 

The Improvement of International Financial Cooperation Process reform area aims to adopt a comprehensive approach to improving cooperation with IFIs, in particular by improving the monitoring of loan portfolio and disbursement levels, coordination of IFI projects, as well as reviewing internal processes within the Ministry of Finance, among others.

To overcome the consequences of the war and address the need to start the reconstruction process, one of the current priorities of the IFI reform is to build an effective, data-driven system for monitoring IFI loan portfolios and visualising implementation processes, thereby supporting responsible executors and accelerating disbursements from various sources to finance Ukraine's immediate financial needs, future economic recovery and reconstruction, as well as to support the improvement of the IFI cooperation process.

Consulting services under this Agreement shall be focused on assistance in the following areas:
· IFI project portfolio monitoring, disbursement analysis, and recovery finance tracking; 
· business process analysis, development of process maps and formulation of proposals for improving the preparation and implementation of IFI projects, infographics.

2. Position and Reporting Line

The expert will support the RST in the stated reform focus areas and will be subordinated to the Senior Project Manager and RST Director.

3. Duration and Proposed Timeframe

The initial consultancy assignment is expected to start in August 2026. Subject to the availability of funding, performance of the selected consultant and the specific needs of the RST, this appointment may be extended. The probation period is two months.

4. Main Duties, Responsibilities and Deliverables

Main duties and responsibilities:
· Conducting analysis of disbursement levels of the current IFI project portfolio (EIB, IBRD, EBRD, KfW, CEB), including preparation of presentation materials and information notes with the latest data on disbursement levels and unused loan resources.
· Participation in regular portfolio reviews of IFI investment pipelines (EIB, KfW, EBRD, CEB, World Bank Group), incl. tracking of key decisions, preparation of read-outs, summaries, minutes;
· Tracking and analysis of developments under the Ukraine Facility Pillar 2 – Investment Framework, including monitoring of investment pipeline progress, approved and prospective operations, related guarantees and blended finance instruments, implementation bottlenecks, coordination issues, and implications for the Ministry of Finance’s IFI cooperation and recovery financing priorities;
· Data collection, analysis, and preparation of monthly and annual reports on cooperation with IFIs for the Department of International Financial Projects, incl. overviews of disbursement levels and portfolio status; 
· Analysis of the financial conditions of IFI project beneficiaries and sub-borrowers, including preparation of recommendations on their eligibility and capacity for participation in joint IFI projects;
· Development and maintenance of a visual monitoring dashboard for IFI projects, enabling tracking of portfolio progress, disbursement levels, and implementation status across all active IFI-financed investments on a monthly, quarterly, and annual basis;
· Development of visual business process mapping/infographics of the full IFI project cycle (preparation, appraisal, procurement, disbursement, monitoring, reporting, loan closure) for use by responsible executors, promoters, and beneficiaries;
· Preparation of checklists, step-by-step guidance materials, and process documentation for IFI project implementation, tailored to the needs of beneficiaries and sub-project executors;
· Organization of meetings, events, round tables, conferences, and forums to engage stakeholders on key reform themes and policy proposals;
· Preparation of timely and quality reports and status updates on reform implementation progress to the Senior Project Manager and the RST Director, as well as for publication. 

Main anticipated deliverables:
· Monthly analytical reports on the IFI project portfolio (EIB, IBRD, EBRD, KfW, CEB) covering disbursement status, unused resources, and projections; 
· Visual monitoring dashboard for IFI projects, enabling monthly, quarterly, and annual tracking of portfolio progress and disbursement levels across all active IFI-financed investments;
· Regular analytical updates on Ukraine Facility Pillar 2 – Investment Framework developments, including tracking of investment pipeline status, approved and prospective operations, implementation progress, key risks and bottlenecks, and recommendations for MoF coordination with relevant IFIs, EU institutions, responsible executors, and beneficiaries;
· Analytical tool for forecasting IFI credit risks and monitoring financial conditions of project beneficiaries and sub-borrowers;
· Support in the preparation of checklists for IFI project cycle processes, necessary documentation and supporting materials for the implementation of IFI projects for responsible executors/promoters/beneficiaries, incl. infographics of these processes;
· [bookmark: _Hlk126760314]Information notes and presentation materials for regular IFI portfolio reviews, working-level meetings, and technical consultations with EIB, EBRD, IBRD, CEB and KfW representatives;
· Conclusions on the assessment of project proposals from responsible executors, including evaluation of the financial capacity and creditworthiness of beneficiaries and sub-borrowers participating in IFI-financed projects;
· Analytical and informational materials on IFI investment pipeline developments, including assessment of borrower financial conditions and recommendations for the Ministry on monitoring mechanisms aligned with EU and IFI standards;
· Concept note and tool documentation for the IFI project monitoring mechanism, including technical specifications for the dashboard and business process infographics package.

5. Qualifications, Skills and Experience

5.1 Qualifications and skills:
· At least a Bachelor’s degree, preferably in Finance, Economics, Accounting/Auditing, Business Administration, International Relations;
· Demonstrated ability to design and maintain data-driven monitoring dashboards and analytical tools, including experience with Power BI, Excel, or equivalent platforms;
· Proven ability to prepare analytical reports, monitoring notes, and visual materials (infographics, process maps, dashboards) related to IFI project portfolios and disbursement performance;
· Strong PC literacy with practical proficiency in data visualisation and process mapping tools: PowerPoint, Excel, Visio, Power BI (or equivalent); experience with project monitoring platforms is an asset;
· Fluency in Ukrainian and English;
· Strong interpersonal skills;
· Impeccable ethical standards. 

5.2 Professional experience:
· More than 5 years of general professional experience (minimum 3 years of relevant professional experience in project management, analytics, advisory and/or finance).
· Practical experience developing business process documentation, visual dashboards, process infographics is a strong asset.

5.3 Other experience:
· Ability to communicate complex issues clearly and effectively, including by preparing tailored messages for different stakeholder groups, would be an asset;
· Understanding of cooperation frameworks with international financial institutions is an asset;
· Experience in translating official documents, agreements and business correspondence is an asset;
· Familiarity with the reform agenda in Ukraine (particularly in the financial sector) and understanding of the policy formulation process is an asset.

6. Funding Source

The funding source of this assignment is the EBRD Ukraine Stabilisation and Sustainable Growth Multi-Donor Account (MDA), contributors to which are Austria, Denmark, Finland, France, Germany, Italy, Japan, Latvia, the Netherlands, Norway, Poland, Slovenia, Sweden, Switzerland, the United Kingdom and the United States, and the European Union.

Please note that selection and contracting will be subject to the availability of funding.

7. Submissions

Submissions must be prepared in English only and be delivered electronically by 2 August 2026, 23:59 (Kyiv time) to hr@uraf.org.ua. All submissions must include a completed Application form, NDA Form, the candidate’s Curriculum Vitae, and contact details for three referees who, if contacted, can attest to the professional and/or educational background of the candidate. 

Only applications that have been submitted using the correct template and are fully completed will be considered.

Important notice: only Ukrainian nationals are eligible to apply; civil servants are not eligible to apply unless 6 months have elapsed since they left such employment.

8. Selection Procedure

Following the evaluation of all applications received, selected candidates may be invited to a written test. Only shortlisted candidates will be invited to the interview.
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