MIHICTEPCTBO
®IHAHCIB
YKPATHU

OCOB/IUBOCTI N/IAHYBAHHA
AYAUTOPCbKOIO 3ABOAHHA
_ NI YAC MPOBEAEHHA OLLIHKM
E®EKTUBHOCTI OBF’EKTIB
BHYTPILLWHbOIO AYAUTY

i

[MpakmuyHuli mpeHiHa 3 BHympiuwHb020 ayoumy



SMICT

nonepeaHe AOCNiAKEeHHA 06’eKTa
BHYTPIWHbLOIO ayaunTy

dbopmMyntoBaHHA Linen
BHYTPILWHbLOMO ayamTy

BM3HAYEHHA nMNUTaHb ayauTy Ta
obcaris (macwTaby) ayanty

BU3HAYeHHA KpUTepiis ayanTy

NiAroTOBKa Nporpamm ayauTty Ta
MaTPULI NNaHYBaHHA AOCNIAXKEHHA
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Mip yac nhaHyBaHHA ayANTOPCbLKOro 3aBAaHHA
HeobXiaHO 3HauUTK BiANOBIAlI HA HACTYNHI NUTAHHA:

K
Konu? ﬁ\ A
CKNIACTU NNaH Ain XmO. r,‘ "W
W
\ l

Llo?

NPOBECTM aHani3
npobnem yu
BUKOPUCTATHU

| BCTAHOBUTU

iHWWI meTon, AnA HK? pean.icquMﬁ Bl4-3HEfNMTM |
BU3HAYEHHSA Tem rpadik pobotu HeobXiaHi 3HaHHA |
| MUTaHb ayauTy HaBUYKN ANnA
BUSHAUNTH NPOBEAEHHA ayauTy,
METOA0NOTI0, K BKJTIOUEIOUU
HeobxiaHo HeobXiaHICTb
BMKOPUCTOBYBATH 3a/y4eHHs

eKkcneprTiB



Ha emani nonepedHb020 0O0CMNIOMHEHHA
ob6’ekma sHympiwHb020 ayoumy cnid 3ibpamu
ma pemesbHO MPOAaHAnizyeamu ycro HAABHY
iHpopmauiro, AKa cmocyemeoscsa ob6’ekma ayoumy,
a 074 opeaHidauii ma nposedeHHA AKICHO20
ayoOumopcbKo20  00C/NMiOMeHHA  Hacammnepeo
HeobxiOHO 38y3Uumu Ma 4YimKO 8U3HAYUMU CAM
ob6’ekm ayoumy, i HACMYNHUM KPOKOM —
cchoKycysamu  00CniOHeHHA Ha  Haubinow
npobsnemHux  (pu3ukosux) cgepax  UYboeo
06’ekma.

[IPOBJIEMA

AYJIUTOPCBLKA ITPOBJIEMA

[Iporpama ayury
(., mUTaHAA, 00CAr
A0CTIKCHHS)

Marpuus nianysanns
A0CAULRCHHS

AYJHT



[MonepenHe aocnigKeHHA 06’eKTa BHYTPILLHBbOIO
ayauTy BK/ItOYAE B cebe HacTynHi eTanu:

» TMNOCTaHOBKA 3aBAaHHA;

» nonepegHiv 36ip, aHani3 Ta JOKYMeHTYyBaHHA iHbopMmalLliii npo
06'€EKT BHYTPILLHbOIO ayauTy;

» npoBeAeHHs nonepeaHboi OLUiHKN PU3MKIB Ta HaABHUX 3aX0/iB
KOHTPOJ1t10 B PaMKaX ayANTOPCbKOro 3aBAaHHA.



[locTaHOBKa 3aBAaHHA

LLlo6 echekmusHoO 30ilicHUMU npoyec naaHye8aHHA
ayoumopcbKo20 00CniOHceHHA HeObXiOHO:

v’ 3’acyeamu ymoeu i npusHayeHHA 00CAiOIeHHs;

v 3p33yMlmu, yomy (i020 8KAOYUNU 8 NAAH BiANbHOCMI 3 BHYMPiWHbLO20
ayoumy;

v’ 3’Acyeamu, AKUM YUHOM Micifi ycmaHosu, i KOHYenyia po3sumky,
cmpameeivHi yini cniegioHocamoca 3 06’ekmom ayoumy.

Ilepesaricna oOinvuicmo euuieHase0eHUX ACNEKmie, 3a yMOBU AKICHO20 NPOBEOCHHA NJIAHYBAHHS
OiAIbHOCHI 3 6HYMPIWHBL020 AyOUMY, HA MOMEHM NPUSHAYEHHA GHYMPIUHBOZO Ayoumy edice 6idoma
abo nompeOyc HesHauHux ymouHnenb ma axkmyanizayii. Tomy na emani nocmanoéku 3a60aHHsA
HeOOXIOHO O03HAUOMUMUCHL 3 Mamepianamu NAAHY8AHHA OiANbHOCHMI 3 GHYMPIUIHBEO20 AYOUMY WL000
KOHKPEmHO020 6HYMPIUHbO20 AYyOUmY.



Kputepii Bubopy 06’exTiB ayanty INTOSAI E‘g

< MartepianbHicte > _[

Yu ua tema (npobnema) Baxknusa ana opraHy snagm /
KopucTyBauis / 06’€KTa ayauTy — npiopuTeT AiaNbHOCTI?

~N

< Nig3sitHicTe > (e

s

Yu yviTKO BM3HauyeHa NiA3BiTHICTb 32 A@aHUM HanpPAMKOM?

< Moxausuii BNns

a——

s

( [ .
UYu mae 06’eKT ayauTy 3Ha4YHUIA BNAIUB Ha B3ATi 3060B’A3aHHA

Ta Ha iX ePEeKTUBHICTb Ta Pe3y/IbTaTUBHICTb?

|
|
1

~N

)

BaockoHanewws > &

r

Yu 3a6e3neuntb ayauUT BAOCKOHANEHHA?

-

:

IHTepec KepiBHmu,ﬂD =

Yu npeacTaBaf€e uA Tema iHTepec ANA KepiBHUMLTBA OpraHy?

MoxxnuBicTb NnpoBeAeHHA
ayauty

T
W

CBO€YacCHICTb

NMonepeaHe BHYTPILWHE OLiHIOBAaHHA
CUCTEMM BHYTPILLHbOFO KOHTPOJIIO

i
/

Yu iCHYE MOXKUBICTb NPOBECTU ayaUT AaHOI TeMuU? Yum )
3HAaXo4UTbCA AaHa TeEMA B MeXaX NOBHOBAXKeHb Ta
BigNoBigaNbHOCTI opraHy? )
S
Y cBOEYACHMM € NPOBEAEHHA ayaUTy Ha AaHOMY eTani?
J
~

Yu npoBoAaunnoca nonepeaHe BHYTPILLHE OLiHIOBAHHA
CUCTEMU BHYTPILLHbOTO KOHTPO/II0 32 AAHOIO TEMOI0?

P0O3BUTOK, AiANbHICTb, WO MOXK/INBO
BNJIMHE Ha AaHy Nnpobaemy

i
)

UM cnocTepiraloTbca AKiCb NPoOLLECU 3MiH UM LiANbHICTDb, WO
AMOBipHO BN/MHE Ha Npobaemy Ta pe3ynbTaTh ii OLiHKKN?

Bumora y npoBegeHHi ayguty
edeKTUBHOCTI

|
y

UYu 3aaBneHi popmanibHi BUMOTM LWLOA0 NPOBEAEHHSA ayauTy
baHOI Temu (BignoBiAHMM OpraHoMm, KepiBHULTBOM TOLW,0)?

:
U

BucoKa noniTM4Ha 4yTAUBICTb

IILT11

Yu Tema € B nosi 30py NOAITUKIB Ta POMAACLKOCTI?

|
|
|




IHAUKaTOPK Npobaem:

» Ha0X00x(eHHA 8esUKOI KinbKocmi ckapz 8i0 Kopucmyeadyis;
» nidsuwjeHa ysazaa 3 6OKy npasooxopoHHUX, KOHMPOIOYUX OpaaHie, ypAdosux cmpykmyp, 3MI;

» e8iocymHicmb abo HenoeHe OOCA2HeHHA 3anAAHOBAHUX Yineli, He3abe3neyeHHA OYiKy8aHUX
pe3ynbmamis;

» He3a008inbHa AKicmo (06cAz2u) nocaye, w0 HABAIOMbCA KOpUCmMyeaydm, cycninbcmay;

» 3Ha4YHi sumpamu pecypcis, ix HeobrpyHmoeaHi 3miHu, 8 m. Y. npu rpoeedeHHi npoyedyp 3aKyniesni;
» HedimKuli HopmamueHo-npaesosuii pecaameHm OianbHOCMI;

> CKAadHi cxemu peanizayii npoyecy ma/abo posmuma eionosidanbHicms;

» Hoei sudu difanbHocmi abo icmomHi 3mMiHuU 8 ymoeax ix peanizayii;

» 6pak HaOoiliHoi, He3aaexHOi mMa ce0eEYacHO OHOB/eHOI iHhopmayii w000 pesyabmamie disnbHoOCMi;
» 6a)CaHHA KepiBHUKA op2aHi3ayii;

> HWI.




STATISTICS
‘ . L’f- " 36MpaHHFI Ta aHai3 CTaTUCTUYHUX AdaHUX;

BMBYEHHA MaTepianiB nonepeaHbo NPOBeAEHMNX BHYTPILWHIX ayanUTiB, iHWKX
] KOHTPO/IbHUX 3aX0AiB, CKapr, 3BepHeHb, maTepianis 3MI;

| NpoBefeHHA cemiHapiB, poboumx 3ycTpiven 3 ekcnepTamu, BignosifanbHUMM 33 Len
§l Hanpam AianbHOCTI;




MonepepHin 36ip, aHani3 Ta AOKYMEHTYBaHHA
iHpopmauii npo 06'eKT ayauty

3. poBeaeHHA iHTepB'to,
ONUTYBaHHA NpeaAcCTaBHUKIB
2. CKnapaHHA 610K-cxemu 3aliKaB/I€HUX CTOPIH.
npouecy, AKOK BU3HAYAETLCA ¥ -

NOCNIAOBHICTb €TaniB LbOro
npouecy, i 3axoan KOHTPO/IHO,
Lo 3acTocoBytoTbeA (abo
MO}KYTb 3aCTOCOBYBATMHCH).

4. [lpoBeaeHHA « MO3KOBOIO
LWTYPMY» ONA BUABAEHHA
NOTEHUiMHNX PU3UKIB, NPUYMH
iCHYBaHHA npobaem ToLO.

1. O3HaMOMNEHHSA 3
MmaTepianamum nonepegHix
BHYTPIWHIX ayguTiB, AKi
cTocyBanuca gaHoi cpepu abo
npovuecy.

| IHOOPMALLII < 5. [JoKymeHTyBaHHA 3ibpaHoi
\ | - iHpopmaLii.
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36ip Ta aHani3 iHpopmaLii Npo 06’€KT BHYTPILLHbOIO
ayauty

lMonepedHil aHani3 00380s8€ 36upamu iHgpopmauito wooo ob6’ekma ayoumy
6e3 HeobxiOHOCMI iT demanbHOI nepesipku. Memoto 360py ma aHanizy 0aHUX HA
UbOMy Kpoui € susHa4YeHHA bazosux acriekmis ayoumy, HeobxiOHuUXx 018 po3pobKu
npoekmy npoepamu ayoumy. 118 yboeo cnio:

® IPOAHAI3y8aMU OCHOBHI ripoyecu ob6’ekma ayoumy (Uinb — ix 2aubokKe po3ymiHHA);
® BU3HAYUMU OCHOBHI PU3UKU y 00CA2HEHHI onepayiliHux yineu; \w
® BU3HAYUMU Ma onucamu Kn4o8i cucmemHi 3aXo0u KOHMponio, -

® 30 pe3ysibmamamu aHAAIMUYHO20 KOHMPOs10 Ma mecmyB8aHHSA 3aX00i8 KOHMpPOs1to

sudinumu cgepu, wo nompebyromos 0emanbHO20 O0CNIOHCEHHS,;

® ompumamu iHWYy iHpopmauyiro, Wo xapakmepusye bazoesi acnekmu ayoumy, AKi
BK/1IOYAOMbCA 00 MPOeKmy npozpamu ayoumy.
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lMpuKknao 6s10K-cxemu
npouyecy

Biok-cxeMa npouecy oprasi3aig

1.1.1. TTepeBipka
JOKYMEHTIB
AnminicTpaTop

BHUMOT

1.1.3. Ilepenaya
J0KyMeHTiB 10 OJTA

AnminicTparop

1.1.4.Ilepenaya OKyMEHTIB 10

JenapraMeHTy

CreniamnicT Bigaimy

0JA

iTekTypH

4

PeecTpartisi HOKyMeHTIB

Kannenspis

="}

1.1.8.Pe3oumronist

HauayibHMK ynpaBiliHHs MiCTOGY1yBaHHsI
Ta apxiTexkTypu JlenaprameHry -
TOJIOBHUI apXiTekTop obGnacTi

KiororanHs 3 pe3osronicio

JoTpumano

BupueHHs1 JOKyMeHTIB nipoekTiB MBJ] Ta

OMB/1, npuiAHSTTS PILLEHHs OO0 PO3IIIILY

Ha 3aciganni AMBP

JlenapraMeHT OyIiBHHUTBA,

0y/yBaHHS Ta apx

MICTO

HauanbHUKM Binaity
micToOyayBaHHs i Biuliny MicToGyiBHOTO
KajacTpy YTpaBiiHHs,
cexkperap AMBP

11 TA MIPOBEJAECHHS 3ACl,

1.1.2. Peectpauis 3asiBu Ta
dbopMyBaHHs crIpaBU

NaHb apXiTEeKTYPHO MicTOOYAIiBHOI paau

Tanon npo
peecTpartiro cripaBu

Bpy4deHHsI CynTpOBOKYIOYOTO
JIMCTA 3aMOBHUKY PO3POGISHHS
MB/] 3 BUTSITOM 3 IIPOTOKOJIY Ta
nakKeTy JOKYMEHTIB IPOEKTY
MBJ1 un/a6o OMBJ]

AnminictpaTop

Jluct

BHSTTSA 3 HOPSLAKY
JCHHOTO 3acinanHst Paan

Cyrnposiauuii
JIUCT 3 MTaKeTOM
JOKYMEHTIB

MBJT

ITinroToBKka CynpoOBOKYIOYOTO
JIMCTA 3aMOBHUKY PO3POOJICHHS
MB/] un/a6o OMB/I 3 KOITisiIMH
BHCHOBKIB, BUTSITOM 3 IIPOTOKOJLY
Ta IAKEeTy JOKYMEHTIB IIPOCKTY

I'onoBa AMBP, cexperap Pagu

IToBino

npoexkt MBJ]

TI'onoBa AMBP

N

IlinroroBska nucra-

Tax

Jowymerti
BUNOBIAIOTS BIMOTaM
3aKoHO@BCTRA

Ilonepenns KOHCyJIbTaTUBHA Hapaja

Bi

T'onosa Ta cekperap AMBP, HauanbHUKH

B MicTOOY 1yBaHHS Ta

MicTOGVIIBHOIO KamacTnv.

Busisneni
HE0TIKH MOKHA
BUNpPaBUTH

Tak

DopMyBaHHs HOPSIKY JICHHOTO
Ta BU3HAYCHHS JIaTH 3acianms

Y

BHUMOTI'aM YHHHOI'O
3aKOHOJAaBCTBa

MpOEeKTa 1010 BiIMOBH y
posrisiai Ha AMBP 3
MPUYHH HE BiAMOBiMHOCTI

Cekperap AMBP

Herarusnnii
BUCHOBOK

OmnpairoBaHHs, aHaJ3
Ta y3araJbHCHHS

BHUCHOBKIB y TaOIU4Hili

dopmi

MJICHHS

TloBin

caiiti
3acinan

MJICHHS Ha odiniiiHOMy
JIA 10710 pe3ynbTaTin
st AMBJ]

T"onos|

h AMBP, cexperap Panu

ITporokon

3acigaHHs

CrreniasicTt BigaiLy
MicTOGy1yBaHHS —
cekperap AMBP

O3HANOMIICHHS 3
npoexkramu MBJI un/

H

OMB/]

TloBi/toMJICHHS YJICHIB
AMBP 11po MOXIHUBICTB

(bOPMIICHHS IPOTOKOITY
3acimanus AMBP

a6o [¢—

T'onoBa AMBEP,,

cekperap Pagu

OTpuMaHHs, peecTpartis
BHCHOBKIB I10 [IPOEKTax Tq
MB/] ta nomaHHs Ha
PE30JIIOLII0 TOJIOBHOMY
apXiTeKTopy obnacTi

Cekperap AMBP

ITinroroBKa 3acigaHHs

IIpoBenenHs 3acigaHHs

Kannenspis

AMBP AMBP
T'onosa AMBP, cekperap T'onnosa AMBP, cekperap
Panu Panu

»| BucrHoBok

ocobu

AMBP TliroToBKka Ta poscuika
JIMCTIB 1IOJI0 HA/IAaHHsI BUCHOBKIB
10 npoexTis MBJT
Cexperap AMBP
=]
=
” -
= E T - T T
S Posrusin nmcra Miaroroska
=
=1 YO MA > BHCHOBKY
= YO MA
=g P .
EZE 03I IMCTa Miarorosxa
E- g = VYnoBHOBaXKeHi BHCHOBKY
=) g a ocobu VoBHOBaXKeHI
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3a pe3ynbTaTaMm CK1aaeHoi 6noK-
cXeMmu HeobXiaHO npoaHani3yBaTu:

e 3axo0u, wo oybaroromecs

* 3aMmpuMKU MIXC KDOKamu

o\
\)g' / * HenompibHi KpoKu
&
1

e /1I8603HAYHI posii ma 8i0rnosidas1bHiCMeb
* Yac, HeobxiOHUU Ha YUK 0ifgnbHoCcmMi

* Onepauyii, He NoKpumi HeobxioHUMU

30X00aMU KOHMpPOsto
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[lpoBeaeHHA nonepeaHbOl OLIHKM PU3KKIB, TA HAABHUX
3aX0/4IB KOHTPOJ1I0 B PaMKax ayAUTOPCbKOro 3aBAaHHA

Uepe3 obmeXeHHs pecygcie I Yyacy He eCi pu3UKu MOXHa npoaHasidysamu mio 4ac
8UKOHaHHA ayoumopcbKo20 3ae0aHHs. ToMy eHympiwHi ayoumopu 30608'a3aHi nposooumu
rnornepeoHIo OUIHKY/aHasli3 pu3ukie i eusernsamu rplopumemHi pu3uku e8uxolsa4u 3 ix ernsiuey ma

UMo8IpHOCMI.

Liesum criocobom nposedeHHs rnornepeOHbOI OUIHKU pU3UKi8 8 paMKkax ayoumopcbKo20
3ae0aHHs | OOKyMeHmMYy8aHHS ii pe3yribmamie € ckriadaHHS Mampuyi pu3ukKie i 3axodie KOHMPOITtO.

Ha ubomy emani ™Mu OemasibHO He
! LR JOCUsTiO)XKYeEMO KOXXeH pU3UK, a Jiuule 8UsiesIIEMO
npiopumemdi  pu3uku Onisi  MOCJ/1iOyrO4Y020
dema’sibHO20 OOCJ1iO)KEeHHS].
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[na ecmaHoeneHHA NpuU4YUHHO-HACAIOKoBUX 38 A3Ki8 iCHYYOI
npobsaemu mMoxcHa suKopucmoesysamu HacmynHi memoou:

» MO3KOo8UU Wmypm;

»mMemo0 Icikasu (diaepama «pub’ayoi Kicmku»);
»Memoo «Kpasamkra-memesnuk»;

»Memoo «5 yomy?»;

>Memod cueHapiis; ‘K
> iHWI. \

N, LR
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Lini ayanTty ana ouiHkmn edpeKTMBHOCTI 06'eKTa
BHYTPILWWHbOIO ayauTy

LLini ayaunTy MatoTb
gidobpaxamu pesynomamu
nonepeodHbOI OYiHKU pU3uKis,
nos’a3aHnx 3  ob’ekTom
BHYTPILLHbOrO ayauTy.

D

N

e

o

\
oo il

Llinb  mae  eusHayamu  ¢@OKyc
ayoumopcbKo20 00CNiOHCEHHA
(mobmo wjo came byde ouiHrosamucs
nio yac ayoumy ma Ha npeomem 4020
byoe nposooumucs OUiHKa
(ekoHOMIYHIiCMe, echekmuesHicme,

pe3ysnbmamusHicms, Kicms mowo).

Lini ayoumy € o0OcHoeolwo  npoyecy
NAAHYBAHHA, OCKI/IbKM Ccame Uilb MaE€
BU3HA4YaTU OYiKyBaHMUM pes3ynbraT
ayanTOPCbLKOro AOCNIAXKEHHSA (3
yYpaxyBaHHHAM OYiKyBaHb KEpPiBHMUUTBA).



IHbopmauina, AKY HeobxiaHO 3HATU BHYTPILWWHIM ayauTopam nepea
dopmyntoBaHHAM Liien ayauTy Woa0 OuiHKN ePeKTUBHOCTI:

Yun € B YCTAHOBI, AIANDBHICTb AKOI AOCNIAXKYETbCA,
po3pobneHi npoueaypu Wo[0 YA0CKOHAaNEHHA L€l

‘ AIANBHOCTI, NiABULLEHHA i ePEeKTUBHOCTI?

Yn BnpoBagXeHOo KepiBHULTBOM 3a3HaueHi
npoueaypu LWOoAO YAOCKOHANIEHHSA
AOCNIAMXYBAHOI AIANbHOCTI, NiABULLEHHA i
edeKTnsHoCTI ?

Yu AOCTYNHUMM € NOPIBHANBbHI NOKAa3HUKMU Ta
CTaHAapTv epeKTBHOCTI, 6a308Bi AaHi abo
KNIOYOBI Liz1i TA NOKa3HUKKN ePEeKTUBHOCTI?

a Yu BUMIipLO€ KepiBHULTBO ePeKTUBHICTb
AOCNIAXYBAHOI AiANbHOCTI?

° UM moXKe BHYTPILLHIA ayanTop OUIHUTU ePEKTUBHICTb
obpaHoro 06'ekta BHyTpilWWHbOro ayauty?

https://www.caaf-fca r.ca/en/efficiency—aUd'i'tihﬁ'éthOdeogy/pIanning—a n-audit-of-efficiency/drafting-audit-objectives L



dopmynioBaHHA ULinen ayauty ans ouiHKmM epeKTUBHOCTI
06'eKTa BHYTPiLLHbOrO ayamuTty

[1ig 4yac BU3HAYEHHA Linen HeobxiaHO TaKoXK BPaxoBYyBaTH
MOX/IMBOCTI NiABULLEHHA €ePEKTUBHOCTI AOCNIAXKYBAHOI
AIANbHOCTI, Y TOMY YMCAI WOAO:

v NOKpaLleHHA AKOCTI NOCAYT;
v’ MiHimi3aLiii pecypcis;
v MOKpaLeHHsA Nia3BITHOCTI;

v mnbwnin aHanis notpeb KopmMcTyBayis Ta NifBULLLEHHS
PIBHA IX 3240B0O/IEHOCTI 3 OrNAAY Ha HaABHI pecypcu

v' nigsuLLLEHHA 3340B0/IEHOCTI CNiBPOBITHMKIB (NiABULLLEHHA
MOTUBALLIT NepcoHany, 3SMeHLWeEHHA NAAMHHOCTI KaapiB |
BUTPAT Ha NOLYK HOBUX OAEN TOLLO)



Llinl ycTaHOBM Ta UiNni ayauTy LWLOAO OLLIHKMU
ePpeKTUBHOCTI

Llinb ycTaHOBU:

3abe3neuynTn OXOpoHY 340P0B’A NPALLIBHUKIB Ta

3HM3UTK pPiBEHb 3aXBOPOBAHOCTI Ha 10% no
KiHUA 2023 pOKY WNAXOM:

* MigBULLEHHA edeKTUBHOCTI NPOPiNIaKTUYHMX
3axoA,iB;

* NigBULWEHHA AKOCTI HAAAHHA MeaAUYHUX
NOCANYT 3 NiKyBaHHA XBOPOO Ta NOpPaHEHb;

* @KOHOMHOro BUKOPUCTAHHA pecypcis Yepes
NOLWYK BiIbHUX pe3epBiB pecypcis i
CNPAMYBAHHA iX Ha 3abe3nevyeHHA
nepwo4erosmx noTpeb.

* OUuiHKa eKOHOMIYHOCMI npoLecy MeanyHoro

3abesneyeHHn y 2021-2022 poKax Ta HaJaHHA
peKoMeHAauin WoA0 MOXKINBOIO 3HUMKEHHA
BUTPAT | 4OTPMUMAHHA ICHYIOYOro piBHA
Mean4YHoro ob6cnyrosyBaHHA

OuiHKa eghekmueHOCMi Nnpouecy megmu4yHoro
3abe3sneveHHn y 2021-2022 pokax Ta HagaHHs
pekomeHAauin Ana Noro NoKpaLleHHs,
BAOCKOHA/IEHHA CUCTEMMU BHYTPILLIHbLOTO
KOHTPOIO Ta MiHIMIi3aUii pU3MKiB, BNAaCTUBUX
LbOMY npouecy

OuiHKa pe3ynabmamueHoOcmi npouecy
meaunyHoro 3abesneveHHs y 2021-2022 pokax
Ta HaJaHHA peKomMmeHaauin gna noro
YAOCKOHANEHHA



Bu3sHayeHHA numaHs
ayoumy ma obcsazie
(Macwmaby) ayoumy

«lob6 nocTtaBUTU NPaBu/IbHI 3aNUTAHHA,
noTpibHa TaKa X MaUCTEepPHICTb, AK i AaTK
NpPaBUNbHI BIANOBIAIY.

PobepT Xand



NMpoBeaeHHA OUiHKMK
edeKTUBHOCTI He nepeabayac i
He Ma€E Ha MeTi OAHO4YacCHe
OXOMNJIeEHHA Ta BcebiuHe
BMBUYEHHA BCiX aCnekKrTiB
€KOHOMIYHOCTi, epEeKTUBHOCTI Ta
pe3ynbTaTUBHOCTI.

Mipg yac noro npoBegeHHA CKopile
po3rnaaaloTbCcA oKpemi npobnemu,
noB’A3aHi 3 eKOHOMIYHICTIO,
edeKTUBHICTIO 360
pe3ynbTaTUBHICTIO, abo ix
KombiHauielo, Buxoaauum 3
BUABNIEHUX KNIIOYOBUX PU3SUKIB i
notpeb KepiBHMUTBA



Mpu BU3HaYeHHI NUTAaHb ANA OUIHKU ePEeKTUBHOCTI
HeobxXxiaHO BpaxyBaTu:

KinbKiCTb NTaHb

\-

Ba)kmMBICTb | AKICTb
MUTaHb

()

PeneBaHTHICTb (BIANOBIAHICTb)

MuTaHHA MatoTb cTocyBaTUCA crneundikm 06'ekTa BHYTPILLHLOIO ayanTy
Ta BU3HAUYEHMX Lifen ayamTy, TOMY nif Yac ouiHKN epeKTUBHOCTI

He MO)Ke 3aCTOCOBYBAaTNCA CTaHAAPTHUMN nepenik NUTaHb AnA

AOCNiA>KEHHSA

Migxia 40 GopMynroBaHHA MUTaHb

MuTtaHHAa cnig dopmMyntoBaTV 3 ypaxyBaHHAM pe3y/ibTaTiB
npoBeAeHOoI nonepeaHbOI OLiHKM pM3UuKiB a6o npoBegeHOro

aHanisy NpUYuH iCHyBaHHA nNpobaemu

[MTaHHA, Ha SKI MOXXHa BiAMNOBICTA

Mpu dopmyntoBaHHI NMTaHb HEOHBXIAHO OAPa3y BU3HAUMTUCA Un
MO>KJIMBO OLLIHMUTMU Lii acNeKTN Npu NpoBeAeHHi BHYTPIWHbOro
ayAuTy, 30KpemMa 3 ypaxyBaHHSAM NMOBHOBaXeHb Miapo3ainy

BHYTPILUHbOrO ayAnTy Ta NOro kBanidikaLiHOT CMPOMOXXHOCTI
22



MoKnusi pusuKun, nos'sa3aHi 3 npouecom meamMyHoro
3abe3neyeHHA

HemoxnusicTb
OTPUMAHHA HeobXiaHMX
MeJnKaMeHTIiB BHACNIAOK
BiACYTHOCTI
cdopMOBaHOro pesepBy
NIKApCbKUX npenaparis
(abo yepes HecsoeyacHe
rnposeodeHHA npoueoyp
3aKynieesb)

HenocToBipHICTb
BM3HA4YeHOI NoTpebun y @
meanpenapaTax yepes

BIACYTHICTb
perameHTOBaHOI
npoueaypu ii dopmyBaHHA
MOXe npun3BectTn 40
HEeMOXNMNBOCTI
CBOEYACHOMO OTPMMaAHHA
MeJNKaMeHTIB

3POCTaHHA PiBHA 3aXBOPIOBAHOCTI
BHACNiJOK HECBOEYACHOIO
NPU3HAYeHHA NiKyBaHHA
(abo yepes 8iocymHicmo
npoginakmu4yHux 3axo0is
(Hanpuknao, nepioOuUYHUX
medoenAaois) i m.o.)
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OCHOBHI NpUHUMNKU AeTani3ayil NUTaHb ayauTty




:
:
:

MnTaHHA ayanUTy 3a XapaKTepom MOXKYTb byTu:

1) mpoOlIeMHO-OPIEHTOBAHI (1100M0 CNPAMOGAHUMU HA 8CAHOBIEHHA HAAGHOCMI NPob.1eMil)
HampHKIana, "Yu HasBHI mpoOlleMH Y IPOIleci HaJaHHSI OCBITHIX IOCIyr?"

2) MaTHOCTHYHL (10610 cCNPAMOGAHUMU HA OOCTIONCEHHA NPUYLUH ICHY8AHHA NpobaeMil)

HampuKiIan, "SKi OIpHYAHH HA3BKOI MOTHBAIIlL IEpCcoHaTy?"

3) cupsAMOBAHHMH Ha PIIICHHS (11060 30cepedicerHtiMil Ha NOULYKY MONCTUGUX ULTAXIE
P038 A3aHHA Npobaemii)
HapHUKIaa, "YW HaleKHHM YHHOM 3a0e3ledeHo IUTaHyBaHHA MpoeKTy?"
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HenpaBunbHuii niaxia no
BU3HAY€HHA nNUTaHb HEeMMUHy4e
npusseae A0 TOro, WO BHYTPILIHI
ayautopn 6yaytb pyxatuca B
HeBipHOMY HaNpPAMKY.

AKWO nuUTaHHA | niagnUTaHHA
po3pobneHi 3 ypaxye8aHHAM
npobaemHux acnekmis difAnbHOCMI
ma pe3ynbmamie aHanily pusukis,
BHYTpPiLLHi ayauTopum MOXYTb
3a0W,aanTU Yac, YHUKaroum 36opy i
aHanisy MeHLW peneBaHTHOI
iHpopmauii.

HaneXXHum u4yuHOM cPopmMynboBaHi
NUTAHHA € OCHOBOIO AN1A BUSHAYEHHSA
KpuTtepiiB OuiHKK Ta BUbOpy meToais
360py AaHMUX.

LUumn nUTaHHAMU KepyroTbCca npu
npoBeAeHHi ayauTy nig, yac 36opy Ta
aHanisy aaHux. Ba)knaueo, wo6 Taki
nUTaHHA 6yanm o6rpyHToBaHUMM i
AKTyaZIbHUMMU.



N
~

—
- -~ -~

Yu docmamHil obcsi2
iHgpbopmauii?
Yu HenepeobmsixeHull

3aleoro iHgphopmauiero? _

- -
N e ——
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OuyiHroroyu npoyec meouyHo20 3abe3nevyeHHs yeazy moxce bymu
30cepedxeHo HaO MAaKux acneKkmax:

OBCAl AYANTY

.
- .

Mpouec meanYHOro NocTavyaHHA
*
JlikyBanbHo- S , S . [Mpouec HOOAHHA MeouKo-

npodinakTnyHa pobora caHimapHoi donomoau

[Mpouec opraHizauil 30iMCHEHHS

MeANYHOro 06Ky npoTuenigemiyHux 3axoais
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“AyautopcbKa ninka”

IMPOBJIEMA
AYAUTOPCDBKA ITPOBJIEMA

IIporpama ayaury
(1111, TUTaHHS, 0OCST
JTOCITIJIKCHHS)

MarTpuus mJIaHyBaHHA
NOCIIKeHHA
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na yoro noTpibHi KpuTepii OLiHKK?

Ayautopy NoTpibHUN IHCTPYMEHT

BMMIpPIOBaHHSA ~ /45 ) NS e
VYY) &/ 3V
A I\
. \ \ |.|
BoHM nonepenKyoTb PO3XOAKEHHA 13 \\\ ;::‘,' \
KepIBHULUTBOM BIAHOCHO ayAUTOPCbKMX | L
o ‘T- ¥ f‘ ‘.i.-l
BUCHOBKIB [ : 4 1
-~ 2
‘ . o | \i‘ ; » B TR Y- .‘"-o_'
YiTKe BU3HAUYEHHSA KNOYOBUX KOHLENLIN *- % i F -~

B ayAUTi nonepearKye HenpasuabHe
TPaKTyBaHHSA



Kputepii Bu3Ha4aloTb
HeobxigHui (6axkaHuK) cTaH
a60 ouiKyBaHHSA WoA[0
npouecy, Nporpamm um
onepakdiii.

KPUTEPII AYOUTY

Kputepin — ue «mipunno», 3a 4ONOMOrol AKoro
dopmyeTbca AyMKa Wwop0 ePpeKTUBHOCTI
3AiACHeHHA NeBHOI gianbHocTi (PyHKUii, npouecy,
nporpamu, agmMiHnocnyru).

OCKIiNbKK 3aranbHa KOHUENLWiA eKOHOMIYHOCTI,
edEeKTUBHOCTI Ta pe3ynbTaTUBHOCTI NOBUHHA byTun
iHTepnpeToBaHa Mo BiAHOLIEHHIO A0 06’ eKTa ayauTy,
KpuTepii byayTb 3MiHIOBATUCA B Pi3HUX
ayAUTOPCbKUX A0CNIAKEHHSAX, a IX BUDIp 3a3BMYaM
3a/1EKUTb BiA UiNen i NTUTaHb ayanuTy, a TaKOXK Bif
NpPodecCinHOro CyaxKeHHa ayamTopa.

15

KpuTepii € ocHoBOO anA
OLUiHKMU AOKa3iB Ta

dopmyBaHHA ayaAUTOPCbKUX
3HaXiaoOK, BUCHOBKIB Ta
pekomeHaauii.




Kpurtepii moxXyTtb 6yt BUbpaHi abo po3pobneHi pisHumm
cnocobamu:

BcTaHoBANeHi B cTaHAapTax, AKi
po3pobaeHi yNoOBHOBAaXKEHMMMU
opraHamu (npodecinHmmu
acouiauismu) abo ekcneptamu B
AOoCnigxKyBaHin chepi

BinibpaHi 3a pe3ynbratamu
6eHYMapKiHry (MopiBHAHHA Ta
BUKOPWUCTAHHA NMPUKIaAiB
(3pa3kiB, eTasIoHIB) KpaLloi
NPaKTUKKU Y Ui cdepi)

BM3HayeHi B 3aKOHaxX YM iHWUX
HOPMAaTUBHO-NPABOBUX aKTaX

3aKpinaeHi B NONITUKAX,
npoueaypax Ym npioputeTtax,
BCTAHOB/IEHNX MOCAA0BMMMU
ocobamu o6’eKTa ayamTy

CneuianbHO KONEKTUBHO
pPO3p0baEeHI ayANTOPCHKOLO
rpynoto Ana BUMiptoBaHHA abo
OLiHKM 06’€KTa ayanTy B
KOHKpPeTHMX obcTaBMHax, a TakoXK
NOroAMeHi i3 KepiBHULUTBOM.



[liaxia Ao BUSHAYEHHA KpUTepiiB, MOKAa3HUKIB YK
iHonkKkaTopis (RACER)

Bionosionumu avo penesanmuaumu (Relevant) -
TICHO IIOB A3aHHMH 3 IIUIAMH, AKHX NOTP10HO
JOCATTH. BOHH He MOBHHHI OYyTH HaJIMIipHO
aMOIIHHAMH 1 IIOBHHHI BHMIPIOBAaTH MOTP1OHHHA
ACIIEKT.

Haoitinumu (Robust) -

e TEON TGS e TEe . ) Hpuinamuumu (Accepted)
MiATBEPKEHHMH (HAaCKLUIBKH IIe ) JUIA KepiBHHITBA, iHITHX

MOMIHBO), IO JO3BOJHTE VHHKATH " 3aIliKaBJIEHHX CTOPIH.
MAaHIITYJIAII1H. ‘

Hpaﬂnu.u u (Easy) ATA M OHITOPHHTY
301p JaHHX MOBHHEH OYTH MO THBHM
3a HH3bKHX 3aTpaT 4Yacy Ta 1HIITHX
pecypciB), a iX BHMIPHOBAHHA He
HaKJIajJac 3aHaJATO BEIHKOTO
HaBaHTaAKESHHA.

Hdocmoeiprumu (Credible) -
IIPOCTHMH Ta HaIlHHHMH
(HACKLIBKH IIe MU}HJI}]:EU) a TAKOMK
OJHO3HAYHO 1 JIETKO
IHTEepIIpPEeTYBATHCA.
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Moxxnusi Kputepii OLiIHKKU npouecy meanyHoro

MumaHHa ayoumy: MumaxHa aydumy:
[ . ’ . .
Y epeKTUBHO 34iNCHIOETLCA NPOLLEC 3aKYNiBE/b 41 06’EKTUBHO 3AIMCHIOETLCA PO3MOAIN
MeaANYHOro O6f|a,ﬂ|HaHHF|? meagmnyHoro O6ﬂa,ﬂ,HaHHﬂ MiX meanyHnMmu
3aKknagamm?

Moxxcnusi Kpumepii:
/ - 3akynneHe obnagHaHHA

PO3NOoAiNeHo No
MeaNYHUM 3aKNaaax
NPOMNOPLiMAHO Ta 3
ypaxXyBaHHAM BM3Ha4YeHOIl

7 notpebu y Takomy
obnagHaHHi.

Moxxcnusi Kpumepii:

- npoueaypu 3akynisni nposeaeHo
cBO€YyacHo (He nisHiwe 1 micaua nicns
BUAiNEHHA KOLWTIB);

- NpW NpoBeaeHHI npoueayp 3aKkynisesnb
BPaxoBaHO AKICHI XapaKTEPUCTUKN
MeanYHoro obnaaHaHHA Pi3HUX BUAIB;

- piBeHb TeXHIYHOro OCHaLEeHHA
MeAUYHUX 3aKNaAiB AiarHOCTUYHUM
obnagHaHHAM cKnagac€ 6inbwe 50%.




KPUTEPIN 1 KPUTEPIN 2 KPUTEPIN 3 KPUTEPIN 4

V 3arasibHui Habip KpuTepiiB/HOPM OLLIHKM MA€E CNYyryBaTy BHYTPILLHbOMY ayANUTOPY
MOAENN0 ANA NOPIBHAHHA i BiaobpaxKaTtu ideanbHy cumyayito (Ak noeuHHo bymu?), 3
AKoto byae nopiBHIOBATUCA peaabHuli cmaH 06’ekma ayoumy (ak €?).

BHyTpiWwHIM ayauTOopam nig, 4ac BU3HAYEHHSA KpUTepiiB ayanTy HeobxigHo b6paTtu
[0 yBarn BU3HaYeHi uini ayauty.

v/ ApeKBaTHi KpuTepii OLiHKMU Ta HaAiMHUM aHaNi3 AaHUX —
3anopyKa o6rpyHTOBaHOro ayantopCcbKOro BUCHOBKY.



AyauTop oaepKYE ayaAUnTOPCbKI AaHi,
iIHpopMaUito, AKI Yy noaanblIoOMy
dopmyloTb A0Ka30BYy 6asy, LWAAXOM
3aCTOCYBAaHHA 0AHOro abo AeKinbKox
MEeTOoAIB ayauTy.

MeToamn ayanTy — Ue CYKYNHICTb
NPUNOMIB, BUKOPUCTOBYBAHUX ANA
AOoCNiaXeHHA 06'eKTIB BHYTPILWWHbOIO

ayaunTty
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3N

MeTtoaun pocninXeHHA

» Tig yac npoBeAeHHsA OUiHKN ePeKTUBHOCTI 00'EKTA BHYTPILLHBbOro ayanTy
MOYTb BUKOPUCTOBYBATUCA AYXKe PISHOMAHITHI MeToAn AOCNIAXKEHHA.
Obuparoum TaKi metToaun, ayamMTopu NOBUHHI KEPYBATUCA LINAMMK Ta
NMTAHHAMM ayOUTY.

» OuiHKa ePpeKTUBHOCTI, AK NPaBuUNO, NOEAHYE Pi3HI MeToAN AN OTPUMAHHSA
AAHUX Ta NiATBEPAKEHHA Pe3ybTaTiB 3 Pi3HUX AXKepesi, a TAaKOXK
NOEAHAHHA AKICHUX Ta KiJIbKICHUX OAHUX.

» Taka KombiHauis meToaiB HeEObXiaHA ANA OTPUMAHHA AOCTOBIPHUX
AO0Ka3iB, WO NigTBEpPAXKYIOTb BUCHOBKW Ta peKoMeHaauil, a KiJIbKICHI AaHi
Ha[4alTb MOXAUBICTb AEMOHCTPALLIT 3HAYYLWOCTI ayANTOPCbKMX BUCHOBKIB
Ta pekomeHaauin.



MeTtoamn Ta ayauUTOpPCbKi npoueaypu

MutaHHA 1: Yn epeKTMBHO HaNaroAKeHo NpoLec HagaHHA MeaUYHUX NOCAYT Y BiAoMYOMY MeaNYHOMY
3aKknagi?
NianntanHHA 1.1.: Ha cKinbKK Yyac o4iKyBaHHA NALLIEHTIB HA OTPUMAHHA MeANYHUX MOCAYT € MPUAHATHUM?

Moxnusi metoam aocnipKeHHA Ta ayAUTOPCbKi npoueaypu:

v popmyBaHHA BUBIPKM i3 CMMUCKY NALLEHTIB, AKI

v' nepesipKa Ha npeameT AOTPUMAHHA K
Aonomoru (eKcTpeHa 4Yn NnaHoBa), Biky NaLieHTa

v\ TecTyBaHHA HaABHWUX 3aXO/iB KOHTPO/
AKi He MaloTb NpaBa OTPUMYBATU MeAUYHI Noch

v\ aHani3 BUBipKM cKapr NaLieHTIB;

v’ dopmyBaHHA BMBIPKM Ta nepesipKa
BCTAQHOB/AEHMMM CTAaHOAPTAMM Meauny



Mampuuysa naaHy8aHHA 00CNi0OHCeHHA

iHebopmauii Npo me, wo byoe docnioxrcysamuca nio Yac
ayoumy i Ak byoe nposooumuca ayoum.

:) MaTpuua n1aHyBaHHSA - Le iIHCTPYMEHT AnA oPpopMIEHHA

BoHa TakoK 3abe3nevye CTPYKTYPY A1A OCHOBHMX KOMMOHEHTIB
obcary (macwTaby) ayaumry.

" Taka maTpuuAa 3abe3neyye 3arasbHy CTPYKTYPY Npouecy
@ NAaHYBaHHA ayauTy, 3abe3neuye agncumnniHy i 3'€AHY€E NUTAHHA

i mexi (macwTab) ayguTy.

N—
< ’ 7 - \" p
- o . ‘; ' - y )
[ — e

39



LLIa6n10H maTpuLi nn1aHYBaHHA A0CAIAMKEHHA

MATPUUA NNAHYBAHHA OOCNIAXEHHA

IIUTAHHSA (IIIAITUTAHHS)

METOIU 350PY JAHUX

KPUTEPII OIITHKH

ITuranns 1.

ITuranns 2.
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Mporpama BHYTPILLHbOrO ayAnUTY BU3HAYaE:

OG6’€KT BHYTPilWHLOrO ayaANUTY

(ctncna iHpopmauia npo 06 EKT
ayauTy Ta NPUYUHW, AKI @ O6car ayauTopCcbKOro 3aBAaHHA

3YMOB/IIOIOTb HeO6XI,£I,HICTb

3[iINCHEHHS BHYTPILWWHbOTO ayauTy)

OCHOBHi KpuTepii ouiHKK 06’eKTa
BHYTPILLHbOrO ayauTy

Tema BHYTpilWHbOrO ayAUTY @

AyAanTOpCbKi Npnitomu Ta

npoueaypu 36opy i aHanisy
O iIHpopmauii
(B po3pi3i NUTaHb, WO NiANAratoTh
NOCNIAMKEHHI0)

Llini BHyTpiWHbOrO ayanTty

MuTaHHA, Wo I'Ilp,nﬂraIOTb
AOCNIAXKEHHIO 3 ypaxyBal-u-mM
pe3ynbTaTtie nonepeaHbol OLiHKK
pM3MKIB

(pn3nkosi chpepn 06’exkTa aygmTy)

TpuBanictb BUKOHaHHA
ayAUTOPCbKOro 3aBAaHHA
(KinbKicTb pobounx AHis Ha 36ip _
ayANTOPCbKMX l0Ka3IB, iX aHanI3 1

OLI,IHKy, AOKYMEHTYBAHHA

Cknapa ayp.mopCme HaiimeHyBaHHs Pe3ynbTaTiB BHYTPILHbLOIO ayauTy,
rpynu  CTPYKTYPHUX nigpo3ainis, ObroBOPEHHA NPOEKTY
NigNPUEMCTB, YCTaHOB, Y ayAMTOPCbKOro 3BiTy Ta BHECEHHA
AKMX BUKOHYETbCA KOPEKTUB A0 HbOTO)

ayAuTOpPCbKe 3aBAAHHA



