MIHICTEPCTBO
®IHAHCIB
YKPATHU

«Kntoyosi acnektu nposeaeHHA BHYTPILWHbOIO
ayanTy, AKMK nepepbavace 3aiMCHEHHA OLHKMK Ta
HagaHHA BUCHOBKIB i peKkomeHaauiun Wwoao
epeKTUBHOCTI 06’€KTa BHYTPILLHbOroO ayauTy»

MpakmuyHuli mpeHiHz 011 npayieHuUKie nidpo30dinie /o) 8
D, 8HYMPiWHbLO20 ayoumy OepHa8HUX OpP2aHis &
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CMNEUIAJIbBHA KOPOTKOCTPOKOBA NMPOIrPAMA
nigBuLeHHA KBanidikauil
«Knroyoei acnekmu npoeedeHHs1 BHYMpiwHb020 ayoumy, sikuil nepedbavyae
30ilCHeHHs1 OUiHKU ma Ha0aHHSs1 BUCHOBKI8 | pekomeHOauil uj000 eghekmusHocmi
06’ekma eHympiwWwHBLO20 ayoumy»

I 3MmicT nporpamu: }

* Tema 1. 3aranbHa KOHUENLiA BHYTPIWHbOrO ayguTy, AKMN nepegbavae
3[4INCHEHHSA OLHKM Ta HaJaHHA peKoMmeHaauin woao epeKTUBHOCTI 06’eKTa
BHYTPIWHbLOrO ayauTy R ] |

* Tema 2. OcobanBOCTI N1aHYBAHHA ayANTOPCbKOTO 3aBAaHHA Nia vac
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NpoBeAeHHSA OLIHKM ePeKTUBHOCTI 06’ EKTIB BHYTPILWLWHbOTO ayanuTy r : | N
- o=
& A

* Tema 3. OujiHKa edpeKTMBHOCTI 3aX0AiB KOHTPOHO 06’ EKTa BHYTPILLHbOTO
ayauTty

* Tema 4. OcobnBOCTI BUKOHaHHA ayAMTOPCbKOro 3aBAaHHSA Nif Yac \
NpoBeAEeHHSA OLHKM ePEeKTUBHOCTI 06’ EKTIB BHYTPILLHbOTO ayanTy

* Tema 5. lligrotoBKa ayaAuTOPCbKOro 3BITY

NpoBaitgep — [lepaBHuit NOAATKOBUI 19 roauH
yHiBepcuTeT (0,63 kpeauty
EKTC)




MIHICTEPCTBO
®IHAHCIB
YKPATHU

3a2asbHA KOHUenuia BHympiwHb020
ayoumy, AKul nepeoba4vae \ .
30iliCHeHHsA oUiHKU ma HaOaHHA Ty\ s
peKkomeHoauil wooo egpeKmusHocmi
0b6’ekma sHympiwHb020 ayoumy &{ \
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[MPaKTUYHUIN TPEHIHT 3 BHYTPIWWHbLOrO ayauTy



SMICT

ocobausocmi 30iliCHeHHA OUiHKU
egpekmusHocmi o06’ekma e8HymMpiwHbLO20
ayoumy, OCHOBHI giomiHHOocmi  @8iod
8HYymMpiwHbL020 ayoumy, fAKuli nepedbayac
30ilicCHeHHA OUiHKU 8i0nosiOHOCMi

meopemuyHi OCHoeU 30iliCHEHHA OUiHKU
ejpekmusHocmi 06’ekma e8HymMpiwHbLO20
aydumy. Modenb mpbox «E»

nioxoou 0o subopy o6’ekma eHympiwHb020
ayoumy 0n1a npoeedeHHA OUiHKU [io20
egpekmusHocmi



OuiHka ePEeKTUBHOCTI o0’eKTiB
BHYTPILLUHLOrO ayauty (Tak 3BaHUU
«aygut edeKTMBHOCTI») - diesul

iHcmpymMmeHmM OOCJ1iO)KeHHSI NMPUYUH
cucmemMHux npobrsiem i HeodorliKie, a
MaKo)X  B8U3HAYeHHSsI pPuU3UKo8UX
cghep 8 ynpaesiiHHi, WO B
noganblloMy Mae npu3BoaMTu Ao
3anobiraHHA  NopyLlleHb, YCYHEHHS
npobnem i HegonikKi..

Pesynbtat  Takoro ayauty MakTb
CTOCYBaTUCH:

 BOOCKOHANEHHS AIArbHOCTI
YCTaHOBW;

* CTUMYINIOBaAHHSA NIA3BITHOCTI Ta
e(PEeKTUBHOIo BUKOPUCTAHHSA KOLUTIB
NraTHUKIB NoaaTKIB.
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LIIHHICTb BHYTPIWHbLOIO ayaAnNTy

«30amHicmeb e8i0Kpueamu cunbHi ma cnabKi cmopoHU 8
ynpaeniHHi € nNpPoeioHUM 8 YiHHOCMI, AKY 8HYyMpiWwHili ayoum
MPUHOCUMb 6 Op2aHI3ayii».

Piyuapa Yembepc



niAXoAW 0O NPOBEAEHHA BHYTPIWHIX AYAMUTIB

BXKMBatoTbCA 3axo4m WoA0 NoA4aNbLIOT 3MiHM NpiopUTeTis Y 2021 poui YacTKa BHYTPILIHIX ayAUTIB 3 OLLiIHKK
nig Yac npoBeaeHHA BHYTPILWHIX ayaAUTIB Ta NOCTYNOBOrO edeKTUBHOCTI Y 3ara/ibHili KiNbKoCTi
36iNbLUEHHA KiNbKOCTi/4aCcTKM BHYTPILHIX ayAWUTIB WoA0 3annaHOBaHWUX CKNana noHag 40 BigcoTkis 40
OLUiHKMN ePEeKTUBHOCTI - 30
18

npoBeaneHoO NaHOBUX BHYTPILWHIX ayaAUTIB LLOAQO OLUIHKA e(*)eKTVIBHOCTI 2019 pik 2020 pik 2021 pik

446
o : (40%) : :
Haibinbe B cucremi: OgHum i3 3axogis  Crparterii
epopmyBaHHA cnucrtemm
v'KasHauelictBa, [eHciiitHoro ¢oHay, pedop ) y
[leprKNPOoACNOXKUBCAYKOM, doHay 128 ynpas/iHHA AEPHKABHUMU
Aepx¥mauHa, ACHC, Aep:KkreoKapactpy (43%) 50 CI)IHchaMM € 36inbWeHHA Ha
v'XapKiBcbKoi, 3anopisbKoi, CymCbKOi, (32%)’ 10 % 4acmku npoeedeHHs
Kiposorpaacobkoi O4A, KMAOA . . .
v HAAH’ Oq)icy reHepaanoro cucmema LJOBB cucmema O4A iHwi TPK 3Hy mp HELLES ay aumle"’
NPOKypOpa CIPAMOBAHUX HA cucmemMHul

aHanis ma OYiHKY

I' egpekmuesHocmi




BiaAMIHHICTb OUiHKN ePeKTUBHOCTI BiA, IHLUUX BUAIB
AyaunTy

ACNEKT OUIHKA E®PEKTUBHOCTI OUIHKA BIANOBIAHOCTI
OLIHKA ®IHAHCOBO-rOCNOAAPCbKOI
DIANbHOCTI
Lino OuiHKa AiANbHOCTI 3 TOYKKU 30pYy OuiHKa piHaHCOBUX Ta iHWMX onepauiin 3
eKoOHOMIiYHoCTi, epeKTUBHOCTI Ta / abo  TOYKM 30pYy BiAMNOBIAHOCTI 3aKOHOAABCTBY i
pPe3yNbTaTUBHOCTI A0CTOBIPHOCTI 3BITHOCTI
®doKyc [MoniTuKKN, Nnporpamu, pisHi Buam diHaHcoBi onepalii, byxrantepcbkui 061iK,
AiANBHOCTI Ta CUCTEMM YNPAB/IHHA 3aX04M BHYTPIWHbLOrO KOHTPONIO
HeobxiOHi 3HaHHA EKOHOMIKa, noniTonoria, couionoria ta Byxrantepcbkuit 06iK i 3aKOHOAABCTBO
IHLWI
Memoodu Bigpi3HAKOTLCA B KOXKHOMY ayauTi CraHaapTHI meToam
Kpumepii Binbw BigKpWTi AN npodecinHoro MeHw BigKpwuTi aNna npodecinHoro
CYOKEeHHA; CYOKEHHA;
CneumndiyHi B KOXXHOMY ayaAUTI Kputepil BU3Ha4yeHi 3aKOHO4aBCTBOM
38im CTpyKTypa i 3MICT BiApPI3HAETLCA B binbw cTaHAapPTN30BaAHUN

3a/1EXXHOCTI Big, Winen ayamty



OuiHKa edpeKTUBHOCTI MOXe byTun 30cepeaKeHa Ha:

EdeKTMBHOCTI nNaHyBaHHA i

EdpeKTMBHOCTI PyHKLIOHYBaHHA BMKOHaHHSA BIOAXKETHUX Nporpam
CUCTEMM BHYTPILWHBLOTO Ta pe3yNbTaTiB iIX BUKOHAHHA,
KOHTPO/THO ynpaBAiHHI OI0AXKEeTHUMMU
KOWTamu
PU3MKax, AKI MOXYTb EpeKTMBHOCTI BUKOHAHHA
HeraTMBHO BNAMBATU HA KOHTPO/IbHO-HArNa40BMX
BUKOHAHHA QYHKLIN i dYHKLIiN, 3aBOaHD,
3aBAaHb YCTAaHOBM BU3HAYEHUX aKTaMMU
3aKOHOaBCTBA

CTyneHi BUKOHAHHA |
[OCATHEHHA Uinen,
BU3HAYEHUX Y CTPATErYHUX i
PIYHUX N1aHAX

AKOCTI HaAHHA
aAMIHICTPATUBHUX NOCAYT



Yomy yacmo 3acmocosyemeocsa mooens « BHecok-lMpodykm»
npu npoeeoeHHi oyiHKU egpeKmusHocmi?

BoHa Ao3BONAE

Taka mopenb  [03BONAE BM3HAUYUTU YaCTUHY

NOTIYHO CTPYKTYpyBaTH npouecy, Ha fKili byae

npouec AiANbHOCTI 30CePeIKEHO ayanT

(0e € npobnema abo

@/ ’E}Kl‘ PU3UK).

“\
Hanpuknao:

AKWo sHymMpiwHil ayoum egpekmusHocmi
@ CrIpAMOBAHUU HA MiHIMIi3auyito (eKOHOMIIO)
pecypcis, HeobxiOHUX 0215 3a6e3ne4YeHHA
dianbHOCcMi, mo makul ayoum cnio
30cepedumu Ha popmy8aHHi nompebu y
pecypcax.



Mooenb "BHecok-lpoodykm"

BHECOK:
Pecypcu — | AIANbHICTb: |—— TMPOAYKT:
Yac — - PyHKUi, — Tosap PesynbTat
Jlroou — - poyecu, — Mocnyaa

Micecomosyi pobomu - onepayii —

EKOHOMHICTb EdekTUBHICTb Pe3ynbTaTUBHICTb
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CniBBiAHOWEHHA KaTeropin eKOHOMIYHOCTI,
ePEeKTUBHOCTI Ta PE3YNbTAaTUBHOCTI

Karteropis

MNMpuknapg,

EKOHOMIYHOCTI

MiHimanbHe BWKOPUCTAHHA  pecypciB  AnAa  AOCArHEeHHHA
BCTAHOBNEHUX LLiEN:

3aKyniena meOuKkameHmMie 3a HAUHUX YO UIiHOH, 3 027180y Ha
8i0M0OBIOHY AKICMb

EdeKkTuBHOCTI CniBBigHOLWEHHA MiXX NPOAYKTOM — Y BUINALI TOBApiB, NOCAYT,
UM HWMX NPOAYKTIB — Ta pecypcamu, WO 3aTpavyeHi Ha IXHE
BUPOOHMUTBO (HagaHHA):
CeoevyacHe ma 100 % 3abe3nevyeHHA rompeb xsopux Oimel
HeobxiOHUM  MeOUKAMEeHMO3HUM  AiKYyBAHHAM 8  MeMax
8U3HAYEeHUX pecypcis
Pe3ynbraTtMBHOCTI CTyniHb AOCATHEHHA METU B KOHTEKCTi CycninbHOI npobnemu

(noTpebu cycninbcTBa):

3MeHWeHHA PiBHA 8MOPUHHOI iHBAsMIOHOCMI x8opux Oimel 8
YKkpaiHi

1Z




EKOHOMIYHMU nipXip,

YN  BMKOPUCTOBYIOTbCA A1  AOCATHEHHS N AP T2 L]ty tierie B.KIHO‘-IaTVI HACTYMHI
BCTAHOBNEHUX  Uife  HauMBIiaNoOBiAHIWI | ACneRTA:
HanAaelesLWi BXigHi pecypcu. ® '
.
36epexeHHA 6anaHCy MiXK KiNbKIiCTHO Ta AKICTHO @ MNOTPiOHIN KinbKOCTi 33
pecypciB, 1X LIHOK Ta CBOEYACHICTIO IX MiHiMaNbHOO LiHOWO?
OTPUMAHHA. - * AK 34iMCHIOETBLCA YNPABAIHHA
pecypcamun? Yn cnpumsae BOHO
MiHIMi3aUiT 3araibHUX BUTPAT?
AKWO ayauTop 30CepemKyeTbca Ha ) :Sicnbpgrf'gx)aGHv: SHI?/IeHi]gII-I?,HOﬂBaHI) e
BUMIPIOBAHHI E€KOHOMIYHOCTI, BIH Ma€E BUTPAT?

PO3NoY4aTn ayauT 3 aHanl3y PISHUX BUAIB

: : * Y BM3HA4YeHOo BCi HeobXiaHi
BXiAHMX (biHAHCOBMX, YaCOBUX, IKOACbKNX

; : (AKiCHI, TEXHIYHI YM iHLWI)
Ta iHWwKx) pecypcis. XapaKTepPUCTUKMN pecypcis?




EdbeKTUBHUM Niaxin,

P v “ AyauUT NPU LbOMY MOXe BKAOYATU HACTYIHI
Yn OTPUMYEMO MW H.al/l6lflbLUl/?VI edeKT 3 CheKTY:
TOYKUN 30pPY KIJZIbKOCTI Tad AKOCTI NPOAYVKTY g ¢ :
- o o o . - ° 1A
Yy CMiBBiAHOLWEHHI i3 3aTpaTamu Pecypcis Sasionanen PR
Ha MOro BUPOOHULTBO?
- * Y Hemae HeobIr'pyHTOBAHOTO
ayb6ntoBaHHA 060B’A3KIB?
IHLLMMU CAOBaMM npouec * Hackinbkn nobpe pi3Hi CTPYKTYPHI
. ’ . @ niapo3ainv cnisnpayoTs ANA
PEani3atlll peCypCiB NOCATHEHHA MeTn?
(-E-'-OC“'L.'-H(VBaHa . * Yn icHYIOTb 3aiBi 3aX0AM KOHTPO/IIO
alAan bHICTb) no abo Kpoku (eTanun) npu peanisauii
oepKaHHsA NPOAYKTY AOoCnigxKyBaHoi PyHKLUiT, npouecy,
.o nporpamu, agmiHnocayrmn?
MOXe 34IMCHIBaTUCA Yy @

ed)eKTMBHMﬁ Ty * Y He mokHa byno 6 BupobuTH

. . npoAyKLUito (HaaaTM Nocayrn) B iHWNNA
HeedbeKTUBHUN cnocib. = cnocib, AkMn 6u nepenbavas MeHLi
BUTPATU NPU HEODXiAHIN AKOCTI
npoAaykLuii (nocnyrm)?



Pe3synbTaTtBHUU NiaXin

Pe3ynbTaTUBHICTb — Le NO CYTi KOHUEeNuWia A0CArTHEHHA
MeTU. BoHa cToCyeTbcA 3B’A3KIB MiXK MNOCTaBJEHUMU
LiNAMU, OTPUMAHUMMU pe3yabTaTaMU | BUKOHAHUMMU
3aBAAHHAMU. YN AOCATHYTO Linen AisNbHOCTI 3aBAAKU
BUKOPUCTAHHIO MNEBHWUX pPecypciB, Ta 4YM OTPMMAHO

pesynbtatTh i 4nm  3abe3sneyeHo BNAMB?  Ywu
BiANOBIiAalOTb BUKOPUCTAHI pecypcu |  OOCArHyTI
pes3ynbtat uinam gianbHocTi  (PyHKUii, npouecy,
nporpamu) i, - MOXAUBO, HAWCKNaAHiWe, - 4u

odepXaHU BnaMB abo edekt (Ha KiHUEeBOro
KOpPUCTYBa4da) cnpasai € pe3yabTaTOM AiANbHOCTI, 2 He
iHWNX 0OCTaBUH?

Pe3ynbTaTUBHICTb CKNAQAETLCA 3 ABOX YaACTUH:
neplla CTOCYETbCA AOCATHEHHSA Uinen AianbHOCTI

(pyHKUii, npouecy, nporpamu), a apyra Jae
BiANOBIAb HA MNUTAHHA, 4YM MOXHA BiAHECTU

3MiHW, AKi Bigbynuca, oo pe3ynbraTiB KOHKPETHOI

AisnbHOCTI (PYHKLUIT, npouecy, nporpamm).

AyanT NpU LbOMY MOXE BKAKOYATU HACTYMHI

dCrneKTu:

Y1 NpaBUAbHO BM3HAYEHI Linb Ta
MeTa AianbHOCTI (PYHKLUI, npou,ecy,
nporpamm, a,u,MlHnocner) AK
BUMIPIOETLCA IX yCNiX?

Yn 3aBAaHHA AianbHocCTi (GYHKUT,
npouecy, nporpamu, a,u,mmnocnyrm)
€ UITKO C(I)OpMyI'IbOBaHMMM Ta He
cynepeyaTb ogHe oAHOMY? YK
peanbHo iX peanizyBatn?

Y1 BU3HaAUEHI KNOYOBI NOKAa3HUKK
Pe3yNbTaTUBHOCTI?

4Yv meTa a uini bynmn gocarHyTi
CBOEYACHO i 33 HaMbINbLl EKOHOMHY

LiHY?

CycninbCcTBO 3340BOJIEHE
OTPUMAHMMK nocayramm? Yum
BPaXOBYOTbCS NPU HaAdaHHI nocayr
noTpebu KopucTyBadis?
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[ig 4ac il npoBeAeHHA CKopiwe po3rnAgatoTbCA NeBHiI
npobnemu (abo pmn3nKM), NoB’A3aHi 3 EKOHOMIYHICTIO,
edhEeKTUBHICTIO ab0 pe3ynbTaTUBHICTIO, ab0 iX KOMbiHaL€ElD,
BMX0AA4M 3 NOoTPeb i O4iKyBaHb KEPiBHULTBA.
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Ana nposeaeHHA OUiHKM ePpeKTUBHOCTI HeobXiaHUMM
€ 3HAaHHA, HABUYKU Ta 0COBUCTI AKOCTI:

CneujianbHi 3HaHHA EKcnepTHi 3HaHHA Ocobucri Akocri Ta BMiHHA 4YiTKO Ta
i HABMYKM 3a/1€XHO woAo o6'eKra HasU4KH edeKTUBHO

3HaHHA
OopraHi3auinHoro
MeHeAXMEHTY

ayguTty (aHaniTMuHI KOMYHiKyBaTu
HaBUYKM,

KpeaTUBHICTb,
npodeciiHe
CYAKEHHS,
KOMaHAHa
pob6orta)

Big, 06’ekTa ayauty




Ayantn ePpeKTUBHOCTI NOBUHHI NPOBOANTUCA 3 BUKOPUCTAHHAM
SMARTEST nigxoay (3a BKasiBKamu EBponenMcbKOro cyay ayauropis):

S

MpodeciiiHe cyaKeHHA
3aCTOCOBYETbCA
NPOTArom BCbOro
ayauTy, 30Kpema npm
BU3HaUYEeHHi Uineu Ta
NUTaHb ayauTy,
KpuTtepiiB OLiHKY,
y3araJibHeHHi
pesynbraTtis
BOCNIAYKEHHA, HaAAHHI
BMCHOBKIB Ta
nigrorosui 3BiTy

MeTtoponorii maloTb
6yTi gouinbHUMM Ta
KOMMNAEKCHUMM, o6
OXOMWUTU Linum pag,
AAHUX 3
YpaxyBaHHAM
06’ekTa ayaurty
epeKTUBHOCTI Ta
chopmynboBaHUX
uineu i NnuTaHb

ayauty
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NMutaHHA ayauTy
BU3HA4alOTbCA 3
YPaxXyBaHHAM Linewu
ayAUTOPCbKOro
3aBAaHHA, W06 3AicHIOETbCA
3a6e3neunTv HanexxHy  YNPaBAiHHA pU3MKamm
yBary ayauTopis Ta He  LLOAO HECBOEYACHOI Ta
AOMYCTUTH, LWO6 HeAKiCHOI NiAroToBKM
ayaAMTOpCbKa rpyna ayAUTOPCbKOro 3BiTY,
3AiACHIOBANIa HagMiPHO 30Kpema yepes

ambiTHi 06¢carn pobotu TpyAHOLW, 3
OTPUMaHHAM JaHMX,

BiACYTHICTb NepcoHany
Ta 6pakK cniBnpadui 3
BignoBiAaNbHMMM 33
BiANbHiCTb 0coObamu

R »



Ayantn ePpeKTUBHOCTI NOBUHHI NPOBOANTUCA 3 BUKOPUCTAHHAM
SMARTEST nigxoay (3a BKasiBKamu EBponenMcbKOro cyay ayauropis):

T S . ¢

. 3HauHi / cyTTeBI
IHCTPyMeHTH, AKi BUCHOBKM Ta }‘
BUKOPUCTOBYIOTbCA € pekomeHaaLji
BIANOBIAHUMMU | AyauTopcbKa rpyna e 3 ‘ w
AaloTb 3mory No4YaTKy AOCAIAXEHHHA g ‘ |

[ oKa3u matoTtb 6yTu i ..
3abe3neunTy : nosuHHa aymatu npo| | Mposopictb (niaxia "6es
po3pobKy AocTtatHimu (y . "
. . MOXK/IUBI cropnpusis ) Po3ButokK
peanictuyHol Kinbkocri), i i rapHMUX KOMYHiKauii i3
noBiAOM/NIEHHA, AKi P y L
nporpamu ayauty T1a penesaHTHUMY (R0 i BigNoOBiAaNbHMUMM 3a
C 6yayTb HaaaHi, i npo Te, A A \
i BAKOHaHHA Linen i nutaHb aygury) ) i p
AK MaKCUMa/IbHO AiANbHICTb 0cobamum €

Ta HagiHUMM
(06’ekKTMBHMMM Ta
AOCTOBipHUMM), A ayauty

TaKOX NiaTBEpAXKYBaTU
pe3ynbratv aygury,
BUCHOBKM Ta BECTU A0
peKkomeHAaauin

E T .

36iNbLUMTN KOPUCHICTL | BAXKAUBUM aKTOPOM.
CninKkyBaHHA Ha eTani

NNaHyBaHHA 3MEHLYE
MMOBIpPHICTb
po36ixxHocTen Ha 6inbL
nisHbOMYy eTani ayauty



YcniX BHYTPIWHbLOrO ayauTty

LIIHHICTb Ta AOBipa A0 BHYTPIWHLOrIO
ayauTty 36inblWylOTbCA, KONU BHYMPIiWHI
ayoumopu € NpOaKMuUBHUMU, a TXHi OLiHKMK
MICTATb HOB8i Mo2nda0uU _ma 8paxosyromse
MaUbymHi pu3ukKu.

Tomy BHYTPIWHIM ayanToOpam
HeobxiaHo «pamu e waxu, a He
AUWe 2acumu rnoxcexci».
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