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MiaTpyumyloya KOMyHiKauia =) 36epeeHHA NO3UTUBHUX
MiX0cobucticHux BigHOCUH

OpieHTauia Ha npobaemy, a He Ha
ocQby

KoHrpyeHTHicTb
(cniB3BY4YHiCTb, rapmoHis),
a He i BiACYTHICTb

NigTPUMYIOUOT KOMYHIKaL,i

PednekcusHe, a He
OAHOCTOPOHHE C/IYXaHHA

MNMiaHeceHHA, a He
NPUHUNKEHHA

ABTOpPCTBO, a HE
6e30co0b0BicTb

KoHKpeTusauin, a He
y3ara/ibHeHHS



MepeBaru NiATPMMYIOHOI KOMYHIKaUil Nia Yac nposeaeHHA
BHYTPIWHbLOrO ayauTty

- AfeKkBaTHE CNPUNHATTA

OTpMMaHHA AeTaNbHOI, BiANOBIAANbHUMM 33 LIANBHICTb
peneBaHTHOI Ta AOCTOBIPHOI ocobamu iHpopmaLuii npo
iHbopmauii npo 06'eKkT BUABNEHI HEAONIKN

BHYTPILUHbOIO ayanUTy

4

[OTOBHICTb 10 BNPOBaAKEHHSA
3anpPONOHOBAHUX ayAUTOPOM
pekomeHaaLin

Kpawie po3ymiHHA
BiANOBIAANbHMUMM 33

AifsnbHiCTb ocobamu poni 1
bYHKUiT BHYTPILWHbOrO ayauTy
i, BiANOBiAHO, cmaeseHHA 00

Kpalla oujiHKa poboTu
BHYTPIiLUHbOIO ayaMTOpPa

ayoumopa AK 00 napmHepa




MexaHi3Mmu CNPUUHATTA NIOAUHN NIOAUHOLO
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"\ AyLIEBHWUIA CTaH
\ aTpaKLif
BCTaHOB/IEHHA
NO3UTUBHMUX
B3aEMMH

ncuxoaHanis

NPOrHO3yBaHHA
peakuii, noseaiHKM



EdeKkTn cnpUnHATTA

EdeKr nepwioro
BpPaXKeHHSA

Bigirpae Bennky ponb
npu ¢opmyBaHHi
NepLIoro Bpa*KeHHsA
Npo He3Hanomy
NIOANHY

EdeKT opeony

IHbopmauia, wo
OTPMMYETbCA NPO
NIOAVHY, HAaKNaaa€eTbCA
Ha 06pa3s, AKNI BXKe
6yB CTBOPEHMUM
3as3ganerigb

Edekr
cTepeoTunisauii

BMHWUKaE y 3B’A3KY 3
rpynoBoto
(npodeciitHoto,
COLiaNbHOIO, Bi3yanbHOIO
TOLO) HANEXKHICTIO YM
OTOTOXHEHHAM cyb’eKTa

EdeKT HOBU3HU
i NnepBUHHOCTI

Hanbinbw HoBa iHpopmaLis
BMABASAETbCA BiNblL 3HAYYLLOH
(ana 3Haltomoi ntognHK).
IHbopmaLifa, npea'saBneHa
paHiwe, OoTpUMYE npiopuUteT
(ansa cnpuitHATTA He3Halomoi
N0ANHN)




PeaKLuia Ha cUTyaLto

Ha 10%
Biapa3sy BUKAMKATU aTPaKL,ilo
NOANHA KEPYETLCA Linb (No3nTUBHE emoLiiHe CTaB/IeHHA Y
PO3ymom CBOro napTHepa no po3mosi)
Ha 90%

\ NOANHA KepyeTbCH

NOYyTTAMU




Mepewkoan Ha WNAXY epeKTUBHOTO CNiZIKyBaHHA

3AXUCHI PEAKUII HEMPUUHATHICTb
v CninKyBaHHA BUKMKAE Y v CninKyBaHHA BUK/INKAE Y
CNiBPO3MOBHMKA NOYYTTA CNiBPO3MOBHMKA MOYYTTS
TPWBOTU i BPa3/INBOCTI. HEeKOMMETEHTHOCTI,
/ HEeNOBHOLIHHOCTI, HEBUPA3HOCTI.
v' HamaraHHsa 3axuctuTu cebe

CTA€ PYWIMHUM MParHEeHHAM.

v MoBeub HamaraeTbca 4OBeCcTU

v' EHeprif BUTPAYaETbCA Ha 3aXWCT, CBOIO CNPOMORHICTG.

d Hé Ha BUC/1yXOBYBaHHA

CNiBPO3MOBHMKa. v EHepria BUTPAYaETLCA HA
) CaMOCTBEPAKEHHSA, a HEe Ha
BMCJ/IYXOBYBaAHHA

CNiBPO3MOBHMKA.

v Arpecis, rHis, CynepHuLTBO,
HamMmaraHHAa yxmantmca — 3BUYHI
peakuii

v [1eMOHCTPaTMUBHA, EroLeHTPUYHA
noBeAiHKa, BiAYyKeHHA, BTpaTa
MOTMBAL,l — 3BUYHI peaku,il.



Bnane HeKkBanipikoBaHOI KOMYHiKaLlii

Pusuk

OBMEXEHHSA | CNOTBOPEHHA
MOTOKIB IHGOPMALLIT

® BIAYYEHHSA, B3AEMHA
HEQOBIPA, BAUAYXICTb

HEKBAJTI®IKOBAHE
CNINKYBAHHA

® PISKE HETAKTOBHE,




Mopaau woao 3abesnevyeHHn NiATPUMYIOYOT KOMYHiKaLi

«Kpannero medy
sniuimaew binewe myx, MoasaKyiiTe 3a cnisnpauto
HIX 2aMAHOM H08Yi».
(A. /1liHKO/16H)

BiamiTbTe NO3UTUBHI acneKkTu
AOCNiaXyBaHOro 06'ekTa BHYTpPilWWHbOro

° ayanTy

"%« | He npossnsiite cBOro BOpoKoro

CTaB/IEHHA Ta BOMOBHUYOTO TOHY °

—_—

Pecypc: INTERNAL AUDIT MANUAL - Part Three, PEMPAL

CnoyaTKy NpoABiTb CBOE
APYXKHE CTaBNEHHA A0
BianoBigaNnbHUX 3a
AIANbHICTb OCib



Mopaau woao 3abesnevyeHHn NiATPUMYIOYOT KOMYHiKaLi

«AKWo moxceuwl, byob

MYyOpiWUM 30 IHWUX,

asie He 2080puU IM npo
uer.

(nopo Yecmepgpinod)

Ha 3ycmpiy HeobxiOHO 3anpocumu 8cix, Xxmo
MoOXce mamu KomeHmapi 0o 3micmy 38imy = o

Mioeedimb niocymku npoeedeHo20 /
ayoumy: oKpecsaimb 20/108Hi 3HAXIOKU,
° B8UCHOBKU ma peKkomeHOayii

Mig yac o6rosopeHHnA

3a0XouyuTe
X § _ BiANOBiAaNbHUX 3a
‘ Aaume moxcnueicme . . .
ecim eucnosumuce - AiANbHICTb OCi6

BUC/ZI0BUTU CBOIO AYMKY

Pecypc: INTERNAL AUDIT MANUAL - Part Three, PEMPAL



Mopaau woao 3abesnevyeHHn NiATPUMYIOYOT KOMYHiKaLi

«Konu U icHye cekpem
ycnixy, mo 8iH nosszae Hobpe sonodilime doka3zosoro 6azorw ma

y 30amHocmi matlime npu cobi niomeepodxcyroui mamepianu ™

nputiHAmMu noaaao
iHWoi nroduHu i bayumu
pedi nio ii Kymom 30py
MaK Camo 006pe, AK i i, -

1i® c80IM 8/1GCHUMY. . /
Hamazaiimeca no6ayumu npobaemy
(l.®@opo)

s | oyuma onoHeHmMa

byabTe rotoBum A0

MOX/INBOCTI
\ + | AKwo eu cami 8 HoMycb He Maeme BUHUKHEH Hfl KOH¢" l KTY
pauii, susHailime ye odpasy ma Nnpu NnoAaHHI pe3y/ibTaTIB
ﬂ
AP 4 ayaunTty

/'

Pecypc: INTERNAL AUDIT MANUAL - Part Three, PEMPAL o



Mopaau woao 3abesnevyeHHn NiATPUMYIOYOT KOMYHiKaLi

«He moxcHa 3mycumu
iHWuUX no2zooumucs 3
sauwioro OyMKoro. Ix
MOMHQA nepekoHamu,
ase HeHas’sa31uso ma
OpyxcentobHo».
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Haeodbme HAOYHIi NnpuKaaou 011
00Ka3y ceo€i npasomu

byobme eneeHeHuUM, ase He HAXa6HUM

lMocmiiiHo nidkpecaroilime, wjo mema y

eac O0Ha, a NMNeeHa pi3HUYA 8 no2aa0ax

CMOCYEMbCA AUWE MEXHIYHUX NUMAHb
il 00ocA2HEeHHA

4

AKWo BM XoueTte 3006yTH
nepemory B cynepeuui —
VHUKaure ii



