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KoMyHiKauinHi BMIHHA ANS ayauTopiB

« CNiQIKyBaHHSA — Ue BaX/IMBe BMIHHA ANd ayauUTOpIB.

« EdpekT Bawoi KOMYHiKauil y BigNoBiAi, AKy BN OTPUMYETE.

« KoMyHiKauis 3s0amnTbCcsa A0 nobyanosu Ta NiaTpUMKKN BiAHOCUH
i/abo 3B'A3KYy

* 93% KOMYHiKaUii BiabyBaeTbCs He cnoBaMu (@ SKUM YNHOM?)

 AKTUBHE CNYyXaHH4A — LUe BaXJInBe BMIHHA A4 ayAUTOPIB:
ayauT NoxXoauTb Bid JTATUHCbKOro cnosa ‘audire’

 MMinBOAHI KaMeHi ANa KOMYHiKaUiMHMX YMiHb ayauTopa
BKJTIOYAIOTb NPUNYLLEHHS, Yrepea)XXeHiCTb/BUKPUBNEHHS,
y3arasbHeHHs | QinbTpw.

BinbLuicTb 1t04€ C/1yXa€e He 3 HaMipoM 3p0O3yMiTU, @ 3 HaMipOM
Bignosictu (CtiBeH KoBi)
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LLlo 3@a3Ha4YeHOo B MI>)KHApOAHUX CTaHAapTax?

CraHpapTt 1210 - NpodecitHa KOMMNETEHTHICTb:
BHYyTpILWHI ayanTopu noBmMHHI BOJ104ITN 3HAHHSMU,

HaBU4YKaMu 1a iHLWINMWU KOMIMETEHLISIMU, HEOOBX[AHUMU
AJ151 BUKOHaHHS1 MoK/1afeHNX Ha HUX 060B's13KiB

CraHpapTt 1220 - HanexxHa npodecinHa peTesibHICTb:
BHYTpILLIHI ayaAnTOpuv MOBUHHI NPOSB/IATU PETEJIbHICTb Ta
3aCTOCOBYyBaTv BMIHHS, LLO OYIKYIOTbLCS Big pO3CYyAJ/INBOIro 1a
KOMIMETEHTHOIro BHYTPILLIHbOIo ayAantopa. HanexHa
rnpogecinHa peresibHiCTb He 03Ha4Yyae€, Lo ayAnTop He Mae
rnpaBa Ha rnomMuJiKy.

1230 - MNocTinHnn npodecitHNn po3BUTOK:
BHYyTpIlLHI ayaAnTOpu NOBUHHI YAO0CKOHAa/1l0BaTH CBOI 3HAaHHS,
HaBUYKKW Ta IHLII BMiHHS LLJISIXOM MMOCTIMHOIo ripo@ecinHoro

pO3BUTKY.
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LLlo 3@a3Ha4YeHOo B MI>)KHApOAHUX CTaHAapTax?

CraHpapt 2400 - lNoBigOM/ZIEHHA pe3y/ibTaTiB:

BHYTpILLUHI ayanTOpy NMOBUHHI NOBIAOMIATU PO
pe3yibTaTtv 3aBAaHHS.

Cranpapt 2410 - KpuTtepii gonga noBigOMJIEHHSA
KoMyHikauisi NoBUHHAG BK/1lo4atu Uiz, o6¢csr 1a
pe3ysibTaTty 3aBAaHHS.

CraHpapTt 2420 — AKicTb KOMYHiKaUiWn
[ToBigOM/IEHHSI MOBUHHI 6YTN TOYHUMU,

06 'EKTUBHUMU, YITKUMU, CTUCTTUMU,
KOHCTPYKTUBHUMUW, BUYEPITHUMUN T CBOEYACHUMMU.
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LLlo 3@a3Ha4YeHOo B MI>)KHApOAHUX CTaHAapTax?

CraHpapt 2440 - lNowmpeHHNA pe3ynbTaTiB
KepiBHUK BHYTPILHbOrO ayAnTy NOBUHEH
roBi4OMJIATH PO pe3y/ibTaTv BIAMNOBIAHUM
CTOPOHaM.

CraHpapt 2600 — MoBiAOMJIEHHA NPO NPUUHATTA PU3UKY
SKLO KEPIBHUK BHYTPILLHbOIro ayaAnTy pobuTb BUCHOBOK, LLO
KEPIBHULTBO MNPUNHSJIO TaKUU PIBEHb PU3NKY, LLIO MOXE OyTHU
HENPUUHATHUM A4J151 OpraHidadii, To KepPiBHUK BHYTPILLHbOIO

ayanTy noBuMHeEH ob6roBopuTHU Li€ NMUTAHHS 3 BULLIMM BUKOHaBYUM
KepiBHULITBOM.

CnocTepexeHHs: CTaHAapTU 30CepeaxyoTbCs Ha TOMY, WO
HeobXiaHO NOBIAOMMIATU, @ HE gK Ue cnig/MoXHa 3pobutun
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PAMKOBA OCHOBA KOMMETEHUII AYAUTY

YaockoHaNleHHA Ta iHHoBaUifA

NMpoBeaeHHA BHYTPIWWHbOIO ayaAuTy

OcobucTi BMiHHA

KoMyHikauis NMepekoHaHHA i KputnuHe MucneHHs
cniBnpaus
Mcnn YnpaBniHHSA, AinoBa xBaTka

PU3UK | KOHTPOJb

YnpaBniHHA BHYTPilWWHIM ayauTOM

NMpodecinHa eTuka
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KoMneTeHuia: KOMYHiKauis

BukopucroByite epekTUBHI Bep6asibHi KOMYHiKaLilHi
BMiHHSA

PeuTtunHr NMPUKJIAQN NOBEAIHKU

ExcnepT

0 Ctunb edekTmBHOI BepbanbHOI KOMYHiKauii, aganToBaHOI 40 ayAUTOpii

0 BukKopucTtoByBaTu YMiHHSA CNIYXaHHSA Ta 3anuUTyBaHHSA, WoO6 BNAMBATU HA CKAAAHI cUTyauil

YMinun

0 HaB4aTu iHWMKX, 9K iHTeprnpeTyBaTn HeBepbanbHy KOMYHiKaLito, TaKy SIK MOBa Tijla Ta CTUb
afanToBaHUX NOBIAOM/IEHb

0 BukopuctoByBaTu YMiHHSA CllyXaHHS Ta 3anuTyBaHHSA, Wo6 BNAMBaTK Ha HOpPMasbHi cuTyauil

MpuknaaHi 3HaHHA

0 byayBatu nniaH KOMYHiKauii

0 CnyxaTtu aKTUMBHO Ta CTaBUTKU 3anuTaHHS, W06 nepesBipnT BAacHE PO3yMiHHSA
a CTumynioBaTH BIAKPUTY KOMYHIiKaUito 3 iIHWKWMU

O [leMOHCTpyBaT KOMMETEHLIi0 Ta YNEBHEHICTb

0 HapaBaTu akTyasibHy iHOOpPMaLUito CBOEYACHMM Ta pe3yibTaTUBHMUM CrOco60M

Q MpoBOANTU HE3aNeXHY B3aEMOAII

3araJsibHa 06i3HaHICTb

QO PO3yMiTM BUAM KOMYHIiKaUil i KOJIN KOXEH i3 HUX 3aCTOCOBYBaTW, MMCbMOBY MPOTU YCHOI
BucnosntoBaTmUCA YiTKO | TOYHO Nig vac iHTepB'to
O6paTn HanexXHUn CTUb KOMYHiKauii

3 MiHiMaJIbHUM HaBYaHHAM roTyBaTUCA | MPOBOAUTU B3AEMOAI O

O6MexeHa 06i3HaHIcTb

Po3yMiTV BaXnNmBiCTb epeKTUBHOI KOMYHiKaLii

o oo O O

3 HaBYaHHAM roTyBaTUCSa A0 B3aEMOAII
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KomneTteH L'.iﬂ : KOMYHiKa U.iﬂ Bukopucrosyinte e(peKTUBHIi NUCbMOBI

KOMYHiKaLliAHIi BMiHHA

PenTtuHr NMPUKNAON NMOBEAIHKU

ey J 3ab6esneuyBaTu, Wo6 NMCbMOBI NMOBIAOMIEHHA BiANOBiAaNM NoTpebaM LifiboBOI ayanTopii
Yminun Q MocniaoBHO po3pobnsTU NPOEKTU MUCbMOBUX MOBIAOMAEHb, SKi NOTPe6YOTb HE3HAYHOro abo
B3arani He noTpebyloTb pegaryBaHHS
9 EcdexkTMBHO pegaryBaTy MMCbMOBI NMOBIAOMIEHHS iHLWKNX
9 HaBuaTu iHWKUX, AK aAanTOBYBATW NMUCbMOBI MOBIAOMIEHHS A0 Pi3HUX ayAUTOPIN
9 MosigoMnaTv ckAagHi iaei Y4iTKo Ta TOYHO
MpuknagHi 3HaHHA Q

OpraHizoByBaTu igei norivyHo, Wwob gocsiratn Linem NMCbMOBOro NOBIAOMNEHHS

O

Bu3HauaTu piBeHb, YacC Ta BMA KOMYHiKaUin 414 LinboBOi ayanTopii

Po3p0619TM NpOEeKT NoYaTKOBUX NMMCbMOBMUX MOBiJOMIIEHb
YiTKO i TOYHO AOKYMEHTYBATU pe3yibTaTh ayaAUTOPCbKUX npoueayp

3aranbHa 06i3HaHicTb

Po3yMiTn BMAM KOMYHIiKaLil Ta KON 3aCTOCOBYBATU KOXEH 3 HUX, MMCbMOBA NPOTU YCHOI

o 0O 0o

Po3yMiTn eTnket B 06paHOMy BUAI MMCbMOBOI KOMYHiKauii
*  Email
*  MuTTEBI NOBIAOM/IEHHA

* Po6ouyi AOKYMEHTH
O6MerxxeHa 06i3HaHICTb 9 Po3yMiTV Bax/IMBICTb eDEKTUBHOI KOMYHiKaLii

9 I3 HaBYaHHAM roTyBaTV poboui AOKYMEHTM Ta iHLLII MMCbMOBI NMOBIAOM/IEHHS
National Academy for Finance and Economics




KoMneTeH LliFI ' NMepeKoHaHHS | cniBnba L4 CniBnpautoBaTtH 3 iHLWIMMM, W06 YCYHYTH opraHi3auiiiHi 6ap'epm

Exkcnepr U CrBoptoBaT HOBI Ta iHHOBALiMHI NiAX0AN A0 BUPILLEHHS KOHMIKTIB
9 CnyryBaTtu K/1l04OBMM PECYPCOM A1 PO3YMiHHSA MOMITUKM YCTAaHOBM
Yyminun HJ HaByaTu iHLWMX 1040 MOBEAIHKM NPUKIAAHMUX 3HaHb

MpuknagHi 3HaHHSA

Y 33o0xo4yBaTv iHWKMX CMNiNbHO NMpaLoBaTH
- bpaTn y4acTb MOBHICTIO, SIK KOMaHAHWN rpaBeLlb

QO [ocsratn 6axaHux pe3ynbTaTiB, BUXOBYOUM Ta 6yaytoum edeKTUBHI NapTHEPCbKi BiAHOCUHY 3:

- 3aMOBHMKAaMWN ayaAUTOPCbKOro 3aBAaHHS
- KNo4yoBMMM BHYTPILWHIMM Ta 30BHILLIHIMKW 3a/Ty4YEHUMN CTOPOHaMM, 9K ocobaMu, Tak i rpynamu

QO Pospsapxatn atmochepy Ta 6yayBaTu BiAKPUTI KOHCTPYKTMBHI BiAHOCMHM 3 yCiMa CTOPOHaMM

- OuyikyBaTM Ta BpaxoBYyBaTW BM/JMB BJ/IACHOIO MiXXOCOBWUCTICHOrFO CTWUAD Ha IHWMX nNig 4ac
KOMYHiKauii Ta po36yaoBu BiAHOCKH
- BuaHaBaTun BnacHi obMexXeHHs Ta wWwyKaTtu nopaan i NiATPUMKK, KOAK HeobXxiaHo
O YnpaBnsaty KOHMONIKTOM LWISXOM NEPEMOBUH Ta BUPILLEHHS HEY3TrO4XKEeHOCTEN

- BusHauaTtu Ta ynpaBnatu notpebamMmn Ta OUiKyBaHHAMK 3a1y4YEHUX CTOPiH
- BpaxoByBaTtu NoniTMKY YCTaHOBU

3araJsibHa 06i3HaHIiCTb

a

MOXNMBICTb NPOABAATU NOBEAIHKY NPUKIAAHUX 3HAHb 3 NIATPUMKOK iHWNX

O6MexeHa 06i3HaHicTb

Q9 Po3yMiTW BaXIMBIiCTb YCYHEHHS opraHisauiiHnx 6ap'epiB Ta cnpobyBaT NoAonaTh ixX, AKLWO MNPUCYTHI
B aYANTOPCbKUX 3aBAAHHAX
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KoMneTeHUIqa: NnepeKoHaHHA | cniBnpaus
BukopucroBymTe NpMmMoMmn ANA NEepeKoOHaHHA Ta AOCATHEHHA KOHCEHCYCY

PenTuHr NPUKNIAAN NMOBEAIHKAU

Exkcneprt

Q

Q

CnyryBaTu eKcnepToM y nobyaoBi KOHCEHCYCY

CtBOptoBaTN HOBI NPUMOMK Ta MiAXOAM, HiX iHWI, WO6 po3byaoByBaTM KOHCEHCYC
Ta 3rogy

YmMinuu

HaB4YyaTu iHWKX 3 NOBEeAIHKN NPUKJIaHUX 3HaHb

MpuknagHi 3HaHHA

O 0O O OO0

BanaHcyBaTn AMnaoMaTiio 3 HANONErnmMBICTHO
3abe3nevyBaTn AOBIpY IHWMX WASXOM MO3UTUBHOMO BUKOPUCTAHHSA KOMYHiKauii
JleMoHCcTpyBaTn nosary A0 iHWMX

3MiHIOBaTN KOMYHiKauii Ansa AocarHeHHs 6a)xaHoro edekTy

3aranbHa 06i3HaHicTb

Q

MOX/IUBICTb MPOABAATU MOBEAIHKY MPUKIAAHUX 3HAHb 3 NIATPUMKOK iHLWNX

O6mMexeHa 06i3HaHicTb

Q

Po3yMiTn, Wwo nobyaoBa KOHCEHCYCY MOXe 6yTu BaXK/INBOK | BECTU HOTATKMU.
OaHak, HeCNPOMOXHUN BECTU 3a COBOK0 | KOOpAMHYBATW.
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KoMneTeHUIAa: nepeKkoHaHHSA | cniBnpaugd

AeMoHcTpyHTe ecbeKTUBHE NiAEepCTBO AN AOCATHEeHHA 6a)kaHnX pe3ynbTaTiB

PeWTuHr NMPUKJIAAN NOBEAIHKU

Excnepr J  CnyryBaTtu eKcneptoM 3 epeKTUBHMX NiIepCbKUX YMiHb
YMinui U HagyaTu iHWKX WOA0 NOBEAIHKMN i3 NPUKIaAHUX 3HaHb
B s Eb O MposBRsaTK CTiNKiCTb Y BaXKUX CUTyaLisX, WWo6 no6opoTu onip i MoTiM npaLoBaTh 3 J0AbMY
KOHCTPYKTUBHUM CNOCOH60M
J  BecTu BNacHUM MpuKIagoM 3 BpaxyBaHHAM noBaru, 4onoMoru ta cnisnpadi
J  BecTu WIAXOM BMAUBY, MEPCOHANIbHOrO MEPEKOHAHHSA | YYT/IMBOCTI, @ HE MOCaA00
9 [1eMOHCTpyBaTV aBTOPUTETHICTb, WO6 CNpaBUTK NMO3UTUBHMUIA BMN/IMB Ha iHWKNX, Ta 3a6e3neunTn nosary
Ta cnisnpauto
9 NMoBaaTu KOH®IAEHUINHICTb Ta 3abe3neyvyBaTu A0BIpY iHLWMX CTOPIH
9 LiHyBaTV i NpocyBaTty pi3Hi TOYKMN 30pY Ta KYJAbTYPHY YYTAUBICTb
3aranuHa oGisHaHicTb O MoxnuBiCTb MPOSIBASTY NOBEAIHKY MNPUKIAAHMUX 3HaHb 3 MIATPUMKOIO iHLLIMX
Obmedxcena obiaHaHICTE O BukopucToBYyBaTW MOBHOBaXXEHHS ayanTopa, o6 3a6e3neyyBaTl BUKOHAHHS po60TU NPaBUIbHUM |
CBO€EYACHMM cnocobom
]

BpaxoByBaTW, 3a MOXJIMBOCTI, iHLII AYMKW, oAHaK, HE BYTK eKCrepToM Yy TOMY, W06 BU3HAYNTU, SK LEN
BHECOK BMJIMHE Ha ayAUTOPCbKe 3aBAaHHS

National Academy for Finance and Economics




OHoBJIeHa paMKOBa OCHOBa KoMneTeHUuil

« KOMYyHiKaUinHi acnekTn po3KuaaHi
MO YOTUPLOX KaTeropiax:
npodecioHaniaM, NpoAYKTUBHICTb,
cepeposuLle i
nigepcTBo/KOMYHiKauis

« [lesdKi acnexkTu 3raaytotbcs, 9K B INTERNAL AUDIT
nonepeaHin Moaeni COMPETENCY

FRAMEWORK

National Academy for Finance and Economics



KOMyHiKauUinHi BMiHHSA B ayANTOPCbKOMY MpoLeci

DD >‘l

MonepenHe
[ocniaKeHHA

MnaHyBaHHA Po6ota Ha micui 3BiTyBaHHA

NnaHyBaHHA BMKOHaHHA 3BiTyBaHHA

KOMYHIKaLia Ba>X/MIMBa Ha KOXXHOMY eTani ayaunTty

National Academy for Finance and Economics



KoMyHiKauinHi BMIHHA B ayAUTOPCbKOMY NpoLeci

3yCTpiy 3 KEPIBHMUTBOM/K/TIEHTOM/06'EKTOM ayanTty
3yCTpiy 3 BigKpUTTSH

YnpaBniHHA O4iKyBaHHAMU

[MonepeaHe aocnigXXeHHsA

B Mexax KoMmaHau

[1aHyBaHHS

IHTepB'to

Pob6oTa Ha Micui

MpoMiXKHI pe3ynbTaTn

Mepewkoan/TpyaHoLWi nig Yac poboTn Ha Micui
B mexxax KoMaHaun

BMKOHAHHA

MpoekT 3BiTYy = KiHLEBUN 3BIT
Hey3roa)xeHocCTi

3BOpPOTHIN 3B'A30K Big 06'ekTa ayauTty
3aBeplasibHa 3yCcTpiy

3axoau 3 BiACTEXEHHS

3BiTYBAHHS/BiACTEXEHHS

B 3aranbHoMy « TpocyBaHHS po6oTK
* BigHOCWHM 3 TPOMAACHLKICTIO

*  KoHcynbTyBaHHS (B T.4. CIPUSAHHSA)
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