MIHICTEPCTBO
OIHAHCIB
YKPAIHU

OCOBJ/INBOCTI NNAHYBAHHA
AYAUTOPCbKOIo 3ABOAHHSA
Mg YAC NPOBEAEHHA OLIHKU
E®EKTUBHOCTI OB’EKTIB
BHYTPILUHbOIO AYAUTY

[MpakmuyHuli mpeHiHa 3 BHympiuwHb020 ayoumy
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nonepeaHe AOCNiAKeHHA o06’eKTa
BHYTPIWHbOrO ayauTy

dopmMyntoBaHHA Linen
BHYTPILWHbLOMO ayamTy

BM3HAYEHHA MNUTaHb ayauTy Ta
obcariB (macwTaby) ayanty

BU3HAYeHHA KpUTepiiB ayanTy

NIAroTOBKa Nporpamm ayamTy Ta
MaTPULI NNAaHYBaHHA AOCNIAMKEHHA
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KomyHiKauifa 3 npeacraBHMKamm 06’eKTy ayauty — ue
OCHOBaA ANA cniBnpaLi Ta NOCTIMHOro aianory

- ObrosopuTh ymoBw, Lini,

w obcAr Ta TEPMiHM BUKOHAHHS

ayANTOPCbKOro 3aBAaHHA 3
npeacTaBHUKamMu 06’ eKTy

ayauTy
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NonepeanTn po3XOaAXKEHHA
i3 KEPIBHNLUTBOM BiAHOCHO
ayAUTOPCbKMX BUCHOBKIB

( ! , OTpuMaTK iHbopmaLLto AN
“ ' 30iNCHEHHA ayaAUTOPCbKOro

“.. 3aBJaHHA

& ( <
[10 MOXNMBOCTI BUNPABUTU ) -
BUABNIEHI HEOONIKWN B XOA

ayaunTy



Mig yac nnaHyBaHHA ayAUTOPCbKOro 3asaaHHA HeobXxigHo
3HAaWUTU BiANOBIAI HA HACTYNHI NUTAHHA:

Llo?

BU3HaunTK, AakKi

Konu?

KOHKpEeTHOo CKIaCTU NNaH Ain XmO
1 [
npobnemun byaytb | BCTAHOBUTHU
[OCNiaXyBaTUCA, peanicTM4HuUn BU3HAYUTU

HeoOXiaHI 3HAHHA |
HaBUYKM ANA
NpPOBeAEHHSA ayanuTy,

TOOTO BU3HAUNUTU rpadik pobotu
Ak?

Temy i MUTaHHA o
ayauTy

BM3HAYUTH BKtOYA0UM
METOA0/O0Tit0, AKY HeobXiaHICTb
HeobXxiaHO 3a/ly4eHHA

BMKOPUCTOBYBATH eKcneprTis



Hanpamu nnaHyBaHHA ayAUTOPCbKOro AOCAIAYXEeHHA:

® aomiHicmpamueHe - BKAOYAE Op2aHi3auyilHi

CKnaoosi npouecy rnposedeHHA OO0CAIOHEHHA:
CKAAOAaHHA  epagiky  pobomu,  po3paxyHOK
naaHosux  mpyoosux  eumpam,  br0xemy
0ocnioxceHHA, po3nodin obos'a3Kie i 3abe3neyeHHA
KOHMPOsI0 30 NMpocy8aHHAM pobomu.

- ® memooosnoziyHe - nepedbavyae 8uU3HAYeHHA uinel i

numaHes ayoumy, mex ma obmexceHb, MOMC/UBUX

‘ memooie 00CMIOHEeHHA ma Kpumepiie OYiHKU,
obcAazie ayoumopceKux nputiomis i npoueoyp;



MonepeaHe pocnipXeHHA 06’eKTa BHYTPILLHbOrO ayauTy

[MonepedHe 0ocnionceHHA ob’ekma 8HymMpiwHbL020 ayoumy 00380s5€ 36upamu
iHpopmauito w000 ob6’ekma ayoumy 6e3 HeobxioHocmi i demanbHOI NnepesipKu.

Memoto 36opy ma aHani3y OaHUX HG YbOMY Kpoui € 8U3Ha4YeHHA 6a308uUx acrnekmis ‘ &
ayoumy, HeobxiOHUX 015 po3pobKu npoekmy npoepamu ayoumy. 118 ybo2o cnio: &

® 1POAHANI3y8aMU OCHOBHI npoyecu 06’ekma ayoumy (uinb — ix 2auboKe po3ymiHHA);
® BU3HAYUMU OCHOBHI PU3UKU y 00CA2HEHHI onepayiliHux yineu;

® BU3HAYUMU Ma ONuUCamu K/a408i cucmemHi 3axo0u KOHMpOosaaro ma saHecmu

OMPUMAHI OaHi 00 «Mampuyi pusuKie ma KOHmMpPonie»;

* 30 pe3ysbmamamu aHaAAIMU4YHO20 KOHMPOsIH0 MA Mecmy8aHHSA 3aX00i8 KOHMPOo

8udinumu OCHOBHI cchepu, w0 nompebyromos 0emasnbHO20 00CAIOHEHHSA;

°* ompumamu iHWYy iHhopmayiro, Wo xapakmepusye bazosi acnekmu ayoumy, AKi
BK/1IOYAOMbCA 00 MPOeKmy npozpamu ayoumy.
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OCHOBHi WAAXU BUBYEHHA 0O’ EKTa ayauTy:

BMBYEHHA MOITUK, Npoueayp
Ta BHYTPILLIHIX OpraHi3auinHo-
PO3NopPAAUNX JOKYMEHTIB, WO
pernameHTyroTb AiANbHICTb,
06'ekTa ayauTy; '

NpoBeAeHHsA iHTepB’I0BaHb, 06
aHKeTyBaHb, OMUTYBaHb;

36MpaHHA Ta aHani3

CTaTUCTUYHUX JaHUX, BNBHEHHA

IHTEPHET pecypcis; 0b6’eKTa 07

BUBYEHHA MaTepianis ayanty
nonepeaHbO NPOBEAEHNX

BHYTPILIHIX ayAUTIB, IHLINX
KOHTPOJIbHNX 3aXOAiB, CKap
3BEepPHEHb, MaTepianis 3VH; \

NpoBeAEHHS CeMIHapIB,
pobounx 3ycTpiven 3
ekcnepTamuy,
BiANOBIAAabHUMMU 3a LIEN
HaNPAM AISNbHOCTI;

yyacTb y
HedopMabHUX
ANCKYCIAAX;

CNOCTEPEXEHHSA 3a
NPOLECOM B MeXax
06’ ekTa ayguty;

NPOBeAEHHA TECTIB,
pob60Ta 3 KOHTPOJAbHUMMU
rpynamu;

09 BwuBYeHHSs OOBIAKOBUX MaTepianiB, CTaHAAPTIB, NOCIOHMKIB, 3aKOHIB Ta HOPMATUBHMX aKTIB, WO

CTOCYOTbCA CEKTOpPY, rasysi Ta OpUCAUKLITI OpraHisauil.



MonepepHin 36ip, aHani3 Ta AOKYMEHTYBaHHA
iHpopmauii npo 06'eKT ayauty

3. poBeaeHHA iHTepB'to,
ONUTYBaHHA NpeaAcCTaBHUKIB
2. CKnapaHHA 610K-cxemu 3aliKaB/I€HUX CTOPIH.

NpoLLecy, AKOK BU3HAYAETHCS 72
POHEEY, ‘ 4. NpoBeaeHHN KMO3KOBOTO

I'IOCﬂI,EI,OB.HICTb eTaniB Lboro Hi i | LITYPMY» A05 BUSIBREHHS
MPOLELY, 1 S8XOAN KORTPOMO, , e r NOTEHUIMHMX PU3UKIB, MPUYMH
Lo 3acTocoBytoTbeA (abo )~ ~ )~ , ’
Y Py / iCHyBaHHA npobsiem ToLWO.
MO}KYTb 3aCTOCOBYBATMHCH). ol ﬁ i |
k"-\ . E A - -

1. O3HaNOMNEHHA 3 HAABHOIO
iHbopMmaui€eto Woao 06’eKkTa § —
BHYTPILLUHbOIO ayaAnTy Y/ %
(maTepianamu nonepeaHix _ .
BHYTPILLHIX ayAu1TiB, AKi S~
cTocyBanmca gaHoi cpepun abo
npouecy).

§
S/ N 5. [lokymeHTyBaHHA 3i6paHOi
! 80 - iHpopmaLii.




3a ponomoroto 6aoK-cxemm
MOXHa NpoaHaniyBaTu:

3axoou, wo oybaroromecs
3ampuUMKU MiX KpoKamu
HernompibHi Kpoku

Lleo3Ha4HI poni ma
8i0nosiodasbHicMb

Yac, HeobxiOHUl Ha YUK
diganbHoOCMI

Onepauii, He NoKpumi HeobxiOHUMU
3aXx00aMUuU KOHMPO-o

308HIWHIX Ma BHYMPIWHIX
YYacHUKiIg npouyecy

JOKYMEHTIB

1.1.1. I'epeBipka

AnminicTpaTop

BHMOT

1.1.3. Ilepenaua
nokymeHTiB 10 OJIA

AnmiHicTpaTop

1.1.4.ITepenaua JOKYMEHTIB OO
JlenapramMeHTy

CreniamicT Bigainy
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Peecrpanis nokymMeHTIiB

Kanuensipist

Ca

0JIA

1.1.8.Pe3omrontist

irexTypu

HauajibHUK ynpaBJliHHs MiCTOOYyBaHHsI
Ta apxiTtekTypu JlemapraMeHry -
TONOBHMIT apXiTeKTOp o6nacTi

KitonorasHst 3 pe30IIOLiciO

JoTpumano

1.1.2. Peecrtpauis 3asiBu Ta
(dbopmyBaHHsI cipaBU

TaJjioH po
peecTpartiro cnpaBu

Bpy4deHHsI CyTPOBOKYIOYOTO
JIUCTA 3aMOBHHUKY PO3POOIEHHS
MB/] 3 BUTATOM 3 IPOTOKOJTY Ta
naKeTy JIOKYMEHTIB IIPOCKTY
MB/J1 un/a6o OMB/]

AnminicTparop

OMB/I, npuiHsATTSL P

BuBYeHHs JOKYMEHTIB 1ipoekTiB MBJ] Ta

iLLICHHS LIOAO PO3IIsALY

Ha 3acizanni AMBP

JIucr

CynposinHuii
JIUCT 3 MAKEeTOM
JIOKYMEHTIB

ITinroToBKa CyNpOBOHKYIOYOTO
JIMCTa 3aMOBHHUKY PO3POGIICHHSL
MBI un/a6o OMB/I 3 KOTTisiMHA
BHCHOBKIiB, BUTSII'OM 3 IIPOTOKOJLY
Ta IMAaKEeTy JOKYMEHTIB IIPOEKTY
MBJ]

T'omoBa AMBP, cexperap Panu

Jlenaptament GyIiBHHUTBA,

0y1yBaHHS Ta apX

KanacTpy

MICTO

HauanbHuku Binaity
micToOyayBanus i Bijiiny microbyaisnoro

VYnpasninns,

cexperap AMBP

BHATTS 3 HOPSIAKY
AEHHOTO 3acimaHHs Paau

npoext MBJ]

T'onoBa AMBP

ITinroroBka ymcra-

Jlokymeni

Tax

3aKOHO/IABCTRA

b BUMOTAM

TIPOEKTa 1010 BiIMOBH y
posrisiai Ha AMBP 3
OPUYHH HE BiamoBigHOCTI

Ilonepeins KoHCy/IbTATMBHA Hapaja

T'onosa Ta cexperap AMBP, nauanbHUKH
Bi/1JIiB MicTOGYyAyBaHHS Ta
MiCTOOVIIIBHOTO KanacTnv

YOMA
pixmosiznoi ATO

Bussneni
HEI0J1KH MO
BUnpaBHTH

Tak

Hi

na

DOpMYBaHHS MOPSIKY ASHHOTO
Ta BU3HAYESHHS JIaTH 3acinanms

AMBP Ilinroroska Ta po3cuiKa
L] P

JIMCTIB OO HAJAHHS BHCHOBKIR
110 mpoextis MBJT

Cexperap AMBP

Y

BHMOTaM YHHHOI'O
3aKOHOJAaBCTBa

Cexperap AMBP

OrmparroBasHsi, aHaIi3
Ta y3araabHEHHS
BHUCHOBKIB y TaGnuuHii
dhopmi

Coenianict Bigainy
MicTOOyyBaHHS —
cekperap AMBP

Ao

OTpuMaHHsI, peecTpartist
BMCHOBKiB 110 IIpoOeKTax
MB/I Tta nomanHst Ha
PE30IIIONI IO TOJIOBHOMY
apXiTeKTopy obiacTi

Kanunemsapis

N

TToBimo
MIICHHS

TTosim
caiiti
3acinas|

MIICHHSI Ha OdinifHOMY
|/TA o510 pe3ynbTaTiB
st AMB/],

T'onosp AMBP, cexperap Pann

Herarnsnmii
BHCHOBOK

TToBimoMIIeHHS YJICHIB
AMBP 1npo MOKJIMBICTH
O3HalOMIJICHHS 3

ITpoTokomn

3aciaHss

(OPMIICHHS ITPOTOKOITY

3acinanus AMBP

npoexramu MBJI un/ a6o [

T'osioBa AMBP,,
cexperap Panu

OMB/]
Cekperap AMBP Ll
Ta
ITinroroBka 3acimaHHs IIpoBenenHs 3acimaHHs
AMBP AMBP
T'onosa AMBP, cexperap T'onoBa AMBP, cekperap
Panu Panu

»| BucHoBOK

Posrusin amcra ITinroroBka
YO MA | BUCHOBKY
YO MA
3
= = = Posrnsana nucra ITinroroBka
E- g = YnoBHOBa)keHi BHCHOBKY
& g 2 ocobu VIIOBHOBa)KeH1
ocobun




Ha etani nonepeaHboro gocnigXXeHHA 06’eKTa BHYTPILWHbLOrO ayauty Mu AeTaibHO He
AOCNIAKYEMO KOXEH PU3UK, a nLle BUABNAEMO NPIOPUTETHI PU3UKKU ANA NOCNIAYIOYOro

AeTa/IbHOro AOCNiAXKEeHHA.

Buxoaaum 3 piBHA PU3KKY (BMCOKUIN, cCepeaHin UM HU3bKWUIA), ayauUTOP MNOBUHEH
BM3HAYUTM iX NPIOPUTETHICTb, WOH6 MaTK 3MOry BUAINATU Ta 30CepeanTn yBary Nnpm npoBeaeHHi
ayauUTy Ha KAKYOBUX PU3KKaxX, TOOTO pU3MKaX, AKi € CYTTEBUMM Ta KPUTUYHMMU. [JonomorTu
ayguTopam nNpu nNpoBedeHHI nonepeaHbol OUIHKM PU3MKIB MOXYTb BiAnoBigi Ha HACTYMHI
NUTAHHA:

1) AKi 3 ineHTUPiKOBaHUX PU3KKIB € KNHOHOBUMM ANa chepn AoCNiaKeHHA? PU3MK cnif BBaXKaTH
KPUTUYHUM (KNHOYOBUM), AKLLO BiH MOXe:

® 3g2poxcysamu abo nepewKoOXamu 00CA2HEHHIO Yinel 0ifsnbHOCMI, Npo2pamu, npouyecy;

® fipu3zeecmu 00 3HAYHUX CYM MamepiasnbHUX i piHaHco8ux empam;

® fipu3zeecmu 00 rMopyuweHHAa 3aKoHo00ascmaa ma npasus;

® Oy0b-AKUM YUHOM Ceplio3HO 8rMAIUHYMU HA iMIOX ma penymauyito yCmaHo8uU.
2) AKi NUTaHHA ayanTy MOXKYTb OYTM CNPAMOBaHI Ha BU3HAYEHi pU3NKKN?

3) Yn 6yae BHYTPIWHIA ayauT WOAO TaKUX KAKOYOBMX PU3UKIB A0AABaATU LLIHHOCTI YCTaHOBI?
MUTaHHA, AKi byayTb pO3r1a4aTUCA, € aKTYa/IbHUMM Ta LLIKABUMM ANA KEPIBHULTBA YCTaHOBU?

3 ypaxyBaHHAM NpoBeAeHOi nonepeaHbOol OUiHKM PU3MKIB BHYTPIWHIA ayanuTop
MOXe BM3HAUYUTUCA i3 NPONO3ULIAMM LWOAO MOXK/IUBUX NMUTAHb ayauTy.

Hiesum cnocobom npoeedeHHA
nonepeodHbLOI OYiHKU pU3UKie 8
pamkKax ayoumopCcbKo20
30800HHA | O0OKYMEHMYB8AaHHA il
pe3ynbmamie € CKNAOaHHA
mampuyi pusukie i 3axoodie
KOHMponio.
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[na ecmaHoeneHHA NpU4YuUHHO-HACMIOKoB8UX 38°A13Ki8 iCHYHYOI
npobaemu mMoxcHa sUKopucmoesysamu HacmynHi memoou:

» MO3KOo8UU Wmypm;

»Memo0 Icikasu (Oiaepama «pub’ayoi KicmKu»);
» MemooO oUiHKU pU3UKi8 «KpasamkKa-memesnuk»,;
»Memoo «5 yomy?»;

»Memoo0 cueHapiis;

> iHWI.
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Llini 3aBaaHHA ue cdopmynboBaHi BHYTPIWHIMU ayaAnTOpamm 3arasibHi 3a8BU, AKi
BU3HA4YaloTb NnepenbauyBaHi pe3ynbTaTu BUKOHAHHA 3aBAAHHA

Llini ayanTty matotb BigobpaxaTtu pesynsrtatv nonepeaHbol OUiHKK
PU3KKIB, NOB’A3aHUX 3 0O’EKTOM BHYTPILLUHBOIO ayauTy

Llinb mae Bu3HadatM (POKyC ayaMTOPCLKOro AOCHimKeHHSA
(TobTO WO came Oyde ouiHBATUCA Mig Yac ayauTy Ta Ha
npegMeT 4Yoro 6Oydoe npoBOAUTUCS OUIHKA (EKOHOMIYHICTD,
eEeKTUBHICTb, Pe3YyrbTaTUBHICTb, SIKICTb TOLLO)

Llini ayouTy € OCHOBOI MpoLecy nnaHyBaHHSA, OCKIJIbKU
camMe Uifib Mae BU3HA4YaTW OdiKyBaHWW pesynbsrart
ayOUTOPCBLKOro AOOCHIIKEHHS (3 ypaxyBaHHAM O4iKyBaHb
KepiBHMLTBA)

Llini BKasyTb, SKi 3aBOaHHA MMAaHYETLCA BUPILWUTU B pesynbrari
BUKOHAHHA 3aBOaHHA, a TaKoX JonomararTb BHYTPILLHIM
ayautopam BU3Ha4YNTU, 9Ki npoueaypy HeobxiaHO BUKOHATU



Mig yac BU3HaUEHHA Uinen HeobXiaAHO TaKoX BPaxoByBaTU MOXK/IUBOCTI
niaBULLEHHA ePEeKTUBHOCTI AOCNIAXYBAHOI AiANbHOCTI, Y TOMY UMCAi WOA0:

01 £ MOKpaLLeHHA AKOCTI NOCAYT;

e

I
SN gttt

O ) M miHimi3aLji pecypcis;

W o} . . .
NOKpalleHHA NiA3BITHOCTI;

** rMMoLoro aHanisy notpeb KopmcTyBayis Ta NiABULLEHHSA
PIBHA X 3a40B0JIEHOCTI 3 OrnA4y Ha HadABHI pecypcu

NiABMLWEHHA 3340BONEHOCTI CNiBPODITHUKIB
4“* (NigBULLLEHHA MOTUBALLIi NePCOHaNy, 3MEHLLEHHS
NAMHHOCTI KagpiB i BUTPAT HA MNOLIYK HOBUX JIOAEN TOLLO)



“Ayautopcbka ninka”

IMPOBJIEMA
AYAUTOPCBKA ITPOBJIIEMA

IIporpama ayaury
(11111, MATAHHS, 00CSIT
TOCTIIKCHHS)

Marpuus nJiaHyBaHH s
TOCJIKeHH A
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Llinl ycTaHOBM Ta UiNni ayauTy LWLOAO OLLIHKMU
ePpeKTUBHOCTI

Llinb ycTtaHoBM:

3abe3neuynTn OXOpoHY 340P0B’A NPALLIBHUKIB Ta

3HM3UTK pPiBEHb 3aXBOPOBAHOCTI Ha 10% no
KiHUA 2023 pOKY WNAXOM:

* MigBULLEHHA edeKTUBHOCTI NPOPiNIaKTUYHMX
3axoA,iB;

NiagBULWEHHA AKOCTI HAAAHHA MeaAUYHUX
NOCANYT 3 NiKyBaHHA XBOPOO Ta NOpPaHEHb;

* @KOHOMHOro BUKOPUCTAHHA pecypcis Yepes
NOLWYK BiIbHUX pe3epBiB pecypcis i
CNPAMYBAHHA iX Ha 3abe3nevyeHHA
nepwo4erosmx noTpeb.

* OUuiHKa eKOHOMIYHOCMI npoLecy MeanyHoro

3abesneyeHHn y 2021-2022 poKax Ta HaJaHHA
peKoMeHAauin WoA0 MOXKINBOIO 3HUMKEHHA
BUTPAT | AOTPMMAHHA ICHYHOYOro piBHA
Mean4YHOro ob6cnyrosyBaHHA

OuiHKa eghekmueHOCMi Nnpouecy megmu4yHoro
3abe3sneveHHn y 2021-2022 pokax Ta HagaHHs
peKkomeHaauin Ana Noro NoKpaLleHHs,
BAOOCKOHANEHHA CUCTEMM BHYTPIWHbLOIO
KOHTPOJII0 Ta MiHIMI3aUil pU3nKiB, BNAaCTUBUX
LbOMY npouecy

OuiHKa pe3ynabmamueHoOcmi npouecy
meaunyHoro 3abesneveHHs y 2021-2022 pokax
Ta HaJaHHA peKomMeHaauin ana noro
YAOCKOHANEHHA



Bu3sHa4yeHHA numMaHs ayoumy ma
obcazie (macwumaby) ayoumy

« 1106 nocTaBUTM NpaBUbHI 3aNUTaHHA, NOTPiIOHA TaKa XX MAaUCTEPHICTb, AK
| AATU NPABUIbHI BIANOBIAI».

Pobepm Xang

«[MpaBnnbHO chOPMY/IbOBAHI MUTAHHA — NOJIOBMHA BUKOHAHHA 3aBAAHHA»
HapPOoOHa Myopicmb
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NMpoBeaeHHA OUiHKMK
edeKTUBHOCTI He nepepbayac i
He Ma€E Ha MeTi oaHo4YacHe
OXOMNJIEHHA Ta BcebiuHe
BMBUYEHHA BCiX aCnekKTis
€KOHOMIYHOCTi, epeKTUBHOCTI Ta
pe3ynbTaTUBHOCTI.

Mig yac noro npoBeaeHHA CKopile
po3rnaaaTbca oKkpemi npobnemu,
noB’A3aHi 3 eKOHOMIYHICTIO,
edeKTuBHiIcTIO 260
pe3ynbTaTUBHICTIO, 60 iX
KombiHauielo, BUxogaum 3
BMUABJIEHUX KNIIOUOBUX PU3UKIB i
notpeb KepiBHMUTBA




Mpu BU3HA4YeHHI NUTAaHb ANA OWIHKU ePEeKTUBHOCTI
HeobxiaHO BpaxyBsaTu:

PeneBaHTHICTb (BIANOBIAHICTD)

©

[MnTaHHA MaroTb cTOCyBaTMCA cneumdikm 06'ekTa BHYTPIWHBOrO ayauTy Ta
BM3HAUYEHMX Linen ayanty, TOMy nif yac ouiHKN epeKTUBHOCTI
He MO)XXe 3aCTOCOBYBAaTUCA CTaHAAPTHUMN NepenikK NUTaHb ANA AOCNIAKEHHA

[Miaxig A0 GOpPMYyNtOBaHHA MUTAHb

KibKICTh - MuTaHHA cnig dopmyntoBaTH 3 ypaxyBaHHAM pe3y/ibTaTiB NPOBeAEeHOI
ﬂm oo o . o L
- ﬁ;'ke nonepeaHbOI OLiHKN pU3UKIiB abo NnpoBeaeHOro aHasisy NPUUYUNH iCHYBaHHSA
NATaHb npo6aemu

/
\BaxowlBiCTb [

;;'T‘;T:b [TnTaHHA, Ha AKI MOXHAa BIAMOBICTA

Mpu popmyntoBaHHI NMTaHb HEOBXIAHO OApPa3y BU3HAUUTUCA UM MOXKJIMBO
OLIHWUTM Ui acNeKTU Npu NpoBeAeHHI BHYTPILWWHbOroO ayAuTy, 30KpemMa 3
ypaxyBaHHAM NMOBHOBaXeHb MNiAP034inYy BHYTPILWHLOro ayanTy Ta Noro
KBanipikaLinHOI CNPOMOXHOCTI

4
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OCHOBHI NpUHUMNUX AeTani3auil NUTaHb ayauTy

Pecypcum - fianbHictb (PyHKUiA, npouec)

- Pe3ynbtatn

Y npuYnHHO-HacNiAKOBOMY NOPAAKY

/uoao enemeHTiB moaeni «BHecok-
MpoayKT» (pecypcu — AisNbHICTb —

\ pe3ynbTaTn) abo NocNiAOBHICTIO 3ax0AiB.

OPTION

r-—'\"_

02 ‘g

OPTION

MoKa3HUKK pe3yNbTaTUBHOCTI

3a

3a BIANOBIAHMMU NOKA3HNKaMU KaTerOpiGI'O

pe3yNbTaTUBHOCTI

03 v :

e ‘ OpraHisauinHuii pieHb a6o PpyHKUiA

3a

CTPYKTYypOLO Mo penapTtameHTax, Big4inax, piBHAX,

YCTaHOBAX, NOCAyrax Towo

Mpioputetn

3a

3a BiANoOBIAHMMMU NpiOpUTETAMM .
npiopunteTtamMmm

nporpamu, npouecy, PyHKUii

12}

OPTION &
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OCHOBHI NpuUHUMNKU AeTani3alil NUTaHb ayauUTY

NMutaHHA ayauTy:
1. HackinbKu epeKTUBHO 34iNCHIOETbCA NpoLEC MeAUYHOro 3abe3neyeHHA?
MianutaHHA:

1.1. Yn epeKTUBHO OpraHi3oBaHMM NpoLUEC MaTepPia/IbHO-TEXHIYHOIO OCHALLEHHA
MeANYHUX 3aKNaais?

1.2. Y1 HaneXHUM YMHOM 3abe3neyyeTbCa 3a40BONEHHA NOTPED XBOPUX ‘
HeobXiaAHMM NiKyBaHHAM B MeXaX HaABHUX pecypciB?

1.3. Y1 ageKkBaTHMMUM € MOHITOPMHIOBI Ta OLLIHOYHI 3aX04M WOA0 BiACTEXKEHHA

PiBHA 3aXBOPOBAHOCTI?
- ® i




MuTaHHA ayauTy 3a XapaKTepom MOXKYTb byTu:

[MTpo6AeMHO-OpPIEHTOBAHI

Tob6TO cnpAMOBaHi Ha BCTAHOBJIEHHS HASABHOI
npobnemun. Hanpuknaa: «4u HasBHi npobnemun y
npoueci HaaaHHA OCBITHIX NOCAYr?»

NMutaHHA
ayauTty

TobTO cnpAMOBaHa Ha AOCNIAXKEHHA NPUYMH
iCHyBaHHA npobnemu. Hanpuknag: «AkKi
NPUYUHUN HU3bKOT MOTMUBALLIT NepPCoHany?»

CnpsAMOBaHMMM Ha pPiLLEHHSA

TobTo 30cepeykeHMMM Ha NOLIYKY MOXKAMUBUX LLNAXIB
po3B’A3aHHA Npobnemun. Hanpuknag: «4u HanexkHUm
YMHOM 3abe3nevyeHo NAaHyBaHHS NPOEKTY»
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HenpaBunbHuii nigxipa, ho
BU3HAQYEHHA MNWUTAaHb HEMMHyue
npussege A0 TOro, WO BHYTPILUHI
ayautopu He 6yayTb pyxatuca B
NPaBU/IbHOMY HaNpPSMKY.

AKWO nUTaHHA | nNigNUTaHHA
po3pobneHi 3 yPaxXy8aHHAM
npobaemHux acnekmis difAnbHoOCcMi
ma pe3ynbmamie aHani3y pusukis,
BHYTpPiLLHI ayauTopm MOXYTb
3a0W,aaUTU Yac, YHUKaroum 36opy i
aHanisy MeHLW peneBaHTHOI
iHpopmauii.

HanexXHum u4yuHOmM cPhopmMynboBaHi
NUTAHHA € OCHOBOIO AN1A BUSHAYEHHSA
KpuTtepiiB OUiHKK Ta BUbOpy meToais
360py AaHMUX.

Lumn nUTaHHAMU KepyroTbCca npu
npoBeAeHHi ayauTy nig, yac 36opy Ta
aHanisy paHux. Ba)knueBo, wob6 TakKi
nUTaHHA 6yam o6rpyHToBaHUMM i
AKTyaZIbHUMMU.



BuzHayeHHs 00cAriB (Macmrady) ayiuTopcbKOro 3aBIaHHA

KoHkpemHi

TepumopianbHe
npouyecu/cghepu

|
! o
é- OXOIJ1IeHHS
EnemeHTn, sKi
BU3HayaloTb 00CAr

ayaAUTOPCLKOro
3aBAaHHA

Yacoeul nepiod
(KOHKpemHuu
MOMeHMm 4acy,

Keapman, piK)

KoHkpemHi
GOoKyMeHmMu

HYu docmammHiti obcsie
iHgbopmauii Onst docsicHeHHs
uineu sae0aHHsA?

Yu HenepeobmsixeHul
3aueoro iHpopmauiero?




OuyiHroroyu npoyec meouyHo20 3abe3nevyeHHs yeazy moxce bymu
30cepedxeHo HaO MAaKux acneKkmax:

OBCAl AYanty

.
- .

[Mpouec meaU4YHOro NOCTA4YaHHA
*
JlikyBanbHoO- R ' — . lMpouec HapgaHHA meauKo-

npodinaktnyHa pobora caHiTapHOi Jonomoru

[Mpouec opraHizauil 30iMCHEHHS

MeANYHOro 06Ky npoTuenigemiyHux 3axoais
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[na yoro noTpibHi Kputepii oLy

Ayautopy NoTpibHUN IHCTPYMEHT
BUMIPHOBAHHA

BoHM nonepeaXyoTb PO3XOAKEHHA i3
KepIBHULUTBOM BIAHOCHO ayAUTOPCbKMX
BUCHOBKIB

A YiTKe BU3HAYEeHHSA KAKYOBUX KOHLUEMLLiN
B ayAUTI nonepearkye IX HenpaBubHe
TPaKTYBaHHA

IHKK?



KpuTepii BU3Ha4aoThb
HeobxiaHui (6a)kaHuni1) cTaH
a60 ouiKyBaHHA WOA0
npouecy, Nporpamu 4m
onepadil.

KPUTEPII AYOUTY

Kputepin — ue «mipunno», 3a 4ONOMOror AKoro
dopmyeTbeca aAymKa wono epeKTUBHOCTI
3AiACHeHHA NeBHOI aianbHocTi (PyHKUii, npouecy,
nporpamu, agMiHMNocayru).

Kputepii byayTb 3mMiHIOBATUCA B Pi3HUX
ayAUTOPCbKUX AOCNIAKEHHAX, a IX BUDIp 3a3BMYan
3a/1EXKUTb Bif LiNen i NMTaHb ayauTy, a TaKoXK Bif,
npodeciMHOro CyaxeHHa aygmTopa.

V.

5%

¢
Voo

KpuTepii € ocHoBOIO ana
OUHKM AOKa3iB Ta
dopMyBaHHA ayaAUTOPCbKUX
3HaXiAoOK, BUCHOBKIB Ta
peKkomeHaauii.



KPUTEPIN 1 KPUTEPIN 2 KPUTEPIN 3 KPUTEPIN 4

V 3arasibHui Habip KpuTepiiB/HOPM OLLIHKM MA€E CNyryBaTy BHYTPILLHbOMY ayAUTOPY
MOAENN0 ANA NOPIBHAHHA i BiaobparxKaTtu ideanbHy cumyayito (AK noeUHHO bymu?), 3 AKoto
byne nopiBHOBaTUCA peaabHuli cmaH 06’ekma ayoumy (sak €?).

v/ ApekBaTHi KpuTepii OLiHKKM Ta HaAiMHWUIA aHaNi3 BaHUX —
3anopyKa o6rpyHTOBaHOro ayauTopCbKOro BUCHOBKY.



Npuknagu Kkputepiis:

BHyTpiWwHi KpuTepii (nonitukn, npoueaypwu,
K/NIOYOBI  MOKa3HUKKM edeKTUBHOCTI abo
LUiNbOBi MOKAa3HWKM  AiAnbHOCTI 06'eKTa

ayauTy);

30BHilWHi KpuTepii (3aKoHU, HOPMATUBHI
aKTW, AOroBipHi 3060B'A3aHHA);

3araAbHONPUUHATI  NPaKTUKKM  (KOHUeEeMNL,i,
CTAaHAAPTW, MNOCIOHMKM Ta  KOHTPOJIbHI
NOKA3HUKMN, XapaKTepHi AnAa ranysi, suay
AiANbHOCTI Yn npodecii).



Kpurepii moXXytb 6yt BUbpaHi abo po3pobneHi pisHuMmu cnocobamm:

BcTaHoBNEHI B CTaHOapTax, AKi
po3pobeHi yNOBHOBAXXEHNUMM OpraHamu
(npodecinHumu acouiauiamm) abo
eKkcrnepTamm B AOCNIAXKYBaHIK chepi

BinibpaHi 3a pe3ynbratamum
6eHUMapKiHry (MopiBHAHHA Ta
BMKOPUCTAHHSA NpUKNaais (3paskis,
eTa/I0HIB) KpaLoi NPaKTUKK Y Lin cdepi)

HOPMAaTUBHO-MPAaBOBUX adKTaxX

i 01 BuM3HaueHi B 3aKOHaX Y iHWKUX
02

04
.I 05

3aKpinaeHi B NOAITUKaX, Npoueaypax uu
npiopuTeTax, BCTAaHOB/IEHMX MOCAA0BMMU

03 ocobamm ob’ekTa ayauty

CneuiaNbHO KONEKTUBHO po3pobneHi
ayaMTOPCbKOIO rpynoto AN
BMUMiptOBaHHA abo OLUiHKKM 06’ eKTa
ayaAnTY B KOHKPETHMX 06CTaBMHax, a
TaKOXX NOroAXeHi i3 KePiBHULUTBOM.

Hanpuknao, aku,o memor 3a800HHA € OUiHKA echeKmusHOCMIi rpoyecie KOHMposwo ob'ekma ayoumy, mo
Kpumepiamu yu 6axcaHUM cCmaHom Moxyms bymu o4viKysaHi pe3ynbmamu abo pe3ysnbmamu npouyecie
KOHMposto 0b6'ekma ayoumy, mooi AK NosoxeHHA Crnpas nokasyrome haKmu4Hi pe3yabmamu.



[igxin A0 BU3HAYEHHA KpUTepiiB, MOKa3HUKIB YU

BignoBigHMMM abo
peneBaHTHUMMU

(Relevant)

TicHO noB’A3aHUMKN 3 LINaAMU
SIKi HEOBXigHO OOCArHYTU

NMpUNUHATHUMMU
(Accepted)

[Ona kKepiBHMUTBA Ta iHWMKX
3auikaBrneHnx CTopiH

Mpoctumn  Ta HaginHUMU
(Hackinekn uUe MOXnuBO), a
TaKOX O[HO3Ha4YHO Ta nerko
IHTepnpeTyBaTucs

iHanKaTopis (RACER)

NMpoctmu (Easy)

[Ons moHiTopuHry (36ip aaHux
NoBUHEH ©Oyau MOXMIMBUM 3a
HU3bKNX 3aTpaT Yacy Ta iHLIKnX
pecypciB), a IX BUMIPIOBAHHS
He BMMarae 3aHagToO BESIMKOro
HaBaHTaXXEHHS

Haginuumn (Robust)

CtatucTMyHO Ta aHaniTU4HO
NiaTBEPAKEHNUMUN (HACKINbKKU Lie
MOXNMBO), WO  [03BOMUTb
YHUKaTU MaHinynauin
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MoxKnusi Kputepii oLiHKM npouecy megu4yHoro 3abesneyeHHs

2

@ MutaHHA ayauTy: — ¢
@® Murauus ayaury: -
. Y1 06’eKTMBHO 34iMCHIOETHCA
Yn epeKTUBHO 34IMCHIOETLCA Npouec .
_ po3noAin meanyHoro
3aKyniBenb Mmean4yHoro obnagHaHHA? ®

obnagHaHHA MiXK MeaAUYHUMU
@ Moxxnusi Kpurepii: 3aKnagamn’?
- npoueaypu 3akynissi nposegeHo
CBO€YacHOo (He misHiwe 1 micAus
nicna BUAINEHHA KOWTIB);

- NPV NpoBeAeHHI npoueayp
3aKyrniBe/ib BPaXxoBaHO AKICHI
XapPaKTEPUCTUKN MegUYHOro
obnagHaHHA Pi3HUX BUAIB;

- piBeHb TEXHIYHOrO OCHaLWEeHHA
MeaNYHUX 3aKNAAiIB AiarHOCTUYHUM

obnagHaHHAM cKknapac 6inbwe 50%. oo

® Moxxausi Kpurepii:
- 3aKynaeHe obnaaHaHHA
PO3MNOAINEHO N0 MegUYHNUM
3aKnagax NnponopuinHo Ta 3
YpaxyBaHHAM BU3HA4YeHOI
notpebu y Takomy
obnagHaHHi.

L R L LR )
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Metoaun pocnipXeHHsA

Ayantop OoAepHKYE ayaUTOPCLKI AaHi,
iHpopMauito, AKI Yy noaanbluomy
dopmyloTb A0Ka30BYy 0Oasy, LWAAXOM
3aCTOCYBaHHA oAHOro abo AeKiNbKoX
MEeTOo/AIB AOCNIAXKEHHA.

MeTtoau pocnipXeHHA — ue CYKYMNHICTb
NpPUMUOMIB, BUKOPUCTOBYBAHUX  ANA
AocniaKeHHA O0O6'eKTiIB  BHYTPILUHbOIO

ayaunuTty
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MeTtoaun Ta ayauUTOpPCbLKi npoueaypu

MumanHsa 1.: Yu echeKmMuUBHO HANA200X4(EHO npouyec HAOAHHA MeOUYHUX Nocsay2 y 8i0oMYomMmy MeOUYHOMY 3aKna0i?

MionumanHa 1.1.: Ha cKinbKu Yac o4iKkyeaHHA NAayieHmMie Ha oMpuUMAaHHA MeOUYHUX NMocay2 € NPUUHAMHUM ?

Moxnusi metoamn pocnigKeHHA Ta ayaAuTOPCbKi npoueaypu:

Q/ dopmyBaHHA BUDOIPKM i3 CNUCKY NaLEHTIB, AKI OTPMMYBAAMU MeANYHI NOCAYIX NPOTArOM AOCAiIAXKYBAHOIO nepioay;

0 nepeBipKa Ha NpeamMmeT AOTPUMAHHA KPUTEPIiB NepLioyYyeproBocTi 06cnyroByBaHHA NaLieHTIB (KaTeropii Aonomoru
j (ekcTpeHa YM NNaHoOBA), BiKY NALLiEHTA, HAABHUX MiNIbl TOLLO);

@} TeCTYBaHHA HAassBHUX 3aX0/,iB KOHTPOJIIO Ha NpeaMeT 3anobiraHHA NpUMoMy NauieHTiB No3a yeproto abo
NaLiEHTIB, AKI HEe MaloTb NpaBa OTPUMYBATU MeAUYHI Nocayru B mea3aknagi X (B obxia Bu3HavyeHoi npoueaypm);

j aHani3 BUOIPKM CKapr NaLi€HTIB;

dopmyBaHHA BMOIpKK Ta NepeBipKa BiaBeaeHHS Yacy AnA o6cnyroByBaHHA NALLIEHTIB Y
@ BiINOBiAHOCTI i3 BCTAHOB/IEHMMM CTAaHAAPTAMM MeANYHOI Aonomoru (BiaBeAeHHSs Yacy Ann
HaZlaHHA eKCTPEHOI A0MOMOTN).
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MeTtoau pocninxKeHHA

Mig yac npoBeaeHHs oUiHKK etheKTUBHOCTI 06'eKTa

@@ . |
R BHYTPILLHbOro ayanTy MOXYTb

"‘ BUKOPUCTOBYBaTUCA AYXe pPiSHOMaHITHI MeToau
‘ pocnipkeHHs. O6umparoum Taki metoaun, ayautopu
o . ® ' MOBUWHHI KepyBaTUCSH LiNsAMN Ta NUTaHHAMUW ayauTy.
v e ‘

Q . OuiHka epeKTUBHOCTI, SIK NpaBMUNoO, NOEAHYE

, , Pi3Hi MeTOoAM ANA OTPUMMaHHSA AaHUX Ta
oa ‘ NiATBEPAKEHHS Pe3yNLTaTiB 3 Pi3HNX
‘ T AXeper, a TaKoX NO€AHaHHA SIKICHUX Ta
® _ KinbKicCHMX AaHuX.

Taka kombGiHaUia meToAiB HeoOXigHa
ANA OTPUMaHHA JOCTOBIPHUX
AoKa3iB, Lo NiATBEePAXYIOTb
BUCHOBKM Ta peKomMeHAaauil, a
KinbKiCHi AaHi HapawTb MOXIUBICTb
AeMOHCTpauil 3HaYyLLOCTi
ayaAUTOPCbLKUX BUCHOBKIB Ta
pekomeHaauin.
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Mampuuysa naaHy8aHHA 00CNi0OHCeHHA

iHgbopmauii npo me, wo 6yode oocnioycysamucsa nio Yyac
ayoumy i Ak 6yde nposodumucsa ayoum.

:) MaTpuua n1aHyBaHHSA - Le iIHCTPYMEHT AnA oPpopMIEHHA

BoHa TakoK 3abe3nevye CTPYKTYPY A1A OCHOBHMX KOMMOHEHTIB
obcary (macwTaby) ayaumry.

@ Taka maTpuua 3abesnevyye 3arasibHy CTPYKTYpy npouecy
Y| nnaHyBaHHA ayauTy, 3abe3neyvye gucumnainy i 3'€AHYE NUTaAHHA
i mexXi (macwTab) ayauty.

- —— -

- e
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LLIa6n10H maTpuLi nn1aHYBaHHA A0CAIAMKEHHA

MATPUUA NNAHYBAHHA OOCNIAXEHHA

IIUTAHHSA (IIIAITUTAHHS)

ITuranns 1.

METOIU 350PY JAHUX

KPUTEPII OIITHKH

ITigmuranasl. 1.

ITignuranssl.2.

ITuranns 2.

ITigmuranas 2.1.

ITigmuranusa 2.2.
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Mporpama BHYTPILLHbOrO ayAnUTY BU3HAYaE:

OG6’€KT BHYTPilWHLOrO ayAUTY

(ctncna iHpopmauis npo 06 EKT
ayAuTy Ta NPUYUNHW, AKi @ O6car ayautopcbKoro 3aBAaHHA

3YMOB/IIOIOTb H606XI,£I,HICTb

30iMCHEHHSA BHYTPILLIHbOIO ayanTy)

OCHOBHi KpuTepii ouiHKK 06’eKTa
BHYTPILLHbOro ayguTy

Tema BHYTpilWHbOrO ayAUTY @

AyanTOpCbKi Npuitomu Ta

npoueaypu 36opy i aHanisy
O iIHpopmauii
(B po3pi3i NUTaHb, WO NiANAratoTh
NOCNIAMKEHHI0)

Llini BHyTpiWHbOrO ayanTty

MuTaHHA, Wo I'Il,qnﬂraIOTb
AOCNIAXKEHHIO 3 ypaxyBal-u-mM
pe3ynbTaTtie nonepeaHbol OLiHKK
pM3MKIB

(pn3nkosi chepn 06’exkTa ayauTy)

TpusBanictb BUKOHaHHA
ayAUTOPCbKOro 3aBAaHHA
(KinbKicTb pobounx AHis Ha 36ip _
ayANTOPCbKMX l0Ka3IB, iX aHanI3 1

OLI,IHKy, AOKYMEHTYBAHHA

Cknapa ayp.mopCme HaiimeHyBaHHs Pe3ynbTaTiB BHYTPILHbLOIO ayauTy,
rpynu  CTPYKTYPHUX Nigpo3ainis, ObroBOPEHHA NPOEKTY
NigNPUEMCTB, YCTaHOB, Y ayAMTOPCbKOro 3BiTy Ta BHECEHHA
AKMX BUKOHYETbCA KOPEKTUB A0 HbOTO)

ayauTOpPCbKe 3aBAAHHA



