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YrnpaBiaiHHSI pU3MKaMU

- ITePaTUBHUM IIPOLeC, AKUU JOINIOMara€e OpraHisalisgsM BU3HA4YaTU
CTpaTeriio, TOCSITaTU METH Ta MPUMMATH OOT'PYHTOBAHI PillIeHHS.

31N CHIOETHCA

- HAa BCIX PIBHSIX YCTaHOBH, Ta Y KOXXHIW YaCTHUHI CTPYKTYPHY OpraHisaliii,
- HACKPI3HO 3 IMKJIOM TVIAaHYBAHHS Ta KOHTPOJIIO

Mema

- CMEOpeHHs a 3axucm eapmocmi.
INokpawye npodykmueHiCmb, CMUMYAIO€ iHHOBAUIL
ma cnpusie 00CA2HEHH10 yinell

(CBoeuacHe BUSABJIEHHS KJIIOYOBUX PU3UKIB 1 BXKUTTS BIAIIOBIAHUX 3aXO0/1B JTO3BOJIUTD
VHUKHYTH BC1X (PIHAHCOBUX HACJILOKIB, K1 000B'I3KOBO BUHUKAIOTH, JJIsI BUPIIIIEHHS
ITPo0JIeM, TOOTO HACJIIAKIB PU3UKIB 10 HACTYIHJIN



AIAJIbHICT D 3 YITPABJIIHHA PUSHUKAMHA

Pusuk — moais, o MiCTUTh KOMIIOHEHT HEBU3HAY€HOCTi
(BoHa MO)Ke, ajie He 000B'I3KOBO Peasti3yeThCsl)

. . . . YnpasBiaiHHA PU3HKAMH -

* KOXXHA [JlisI/IbHICTh/3aBAAHHS MICTUTD Y COOi TEBHUI PU3UK NiSUTBHICTD KepIBHUIITBA a
* KO)XXHA YCTaHOBA Ta Ii CTPYKTYPHUH MiPO3/LT y CBOIH MPaLliBHUKIB YCTAaHOBU 3 ifeHTUdiKalil
JISITTIBHOCTI CTUKAETBCS 3 IEBHUMU PU3UKAMU PU3UKIB, TIIPOBeJEHHS IX OLIHKHY,

* BTpaveHi MOXXJIMBOCTI TAaKO)X BBAXKAIOTHCSI PU3HUKOM (npuknadom BU3HAYeHHs CIIOCOOIB pearyBaHHs Ha
makux  pusukie € HedOCMAMHE  BUKOPUCMAHHA  MOMCJIUBO20 HHX Ta HeperﬂﬂﬂY.TaKHX PH3UKIB IS
pinarcysanms 3 pondie €C) BUSB/IEHHs HOBMX i TaKMX, WO 3a3Ha/IH

3MiH

YMoBHO KTacrpiKyeMO PU3UKU Ha CTPATErivyHi Ta onepariiiHi
Hanpuknaz, crparerigyHi pu3uKm, OB sS13aHi 3 YIIPABIiHHAM JepP)XXaBHUM OOProw, e -
gidcomkosuli pu3uk depxcasHoz2o 6op2y ma obmiHHUll Kypc depacagHozo 6opey.

OnepaniitHUMHU pU3UKAMM MOXYTh OYTH, HATPUKIIAJ, 6uxid 3 1ady 061a0HaAHHA,
empama doKymeHmauii, 8mpama Kjar408020 NePCOHATY MOWO
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ETanu 3m1MicCHeHHSA YIIPaB/IIHHS PU3SUKAMU

* 1epezdavae rmomepegHe BUSHAYEHHS YITKUX CTPaTEerlYHUX Ta

I,quTH(l)ll.{aIJ,l}I omepariiHuxX mJiei!
PHU3HKIB * IO MOKe B1OOyTHCS He Tak?»
. * BCTAHOBJICHHS 3HAYEHHSA PUIUKY
OHIHK& * BU3HAYEHHSA HAMOLIBII 3arPO3JIMBUX PU3UKIB JJI YCTAHOBH
Criocobu * 3aX0/IU, K1 HEOOX1THO BIKUTH JIJIS pearyBaHHSA HA PU3UKH, B IIEPIIY
P€aryBaHHsA yepry 3aJieskaTh Bl TUIIY PU3UKIB TA BUABJIEHUX IPUIYUH

'HOKYMQHTYBaHHH * (blRC}’BaHHH PH3HUKIB JJa€ MOMJIUBICTL VIIPABJIATH HUMH Y

MAaHOYTHIX IIeploJgax Ta 3O1IMCHIOBATH 1X IepPerJyIsa/l




InerTudikamsa pu3nKIB

Bu3sHayarouu pu3uKM, CIij,

I,I[eHTI/I(biRaH;iH pI/I3I/IRiB — BU3HAUYEHHSI BiZITMOBICTHU HA MUTAaHHA

AMORB; - . . .
OB1PHHUX IIOJ1H, AK1 BHJII/IBaTI/IMY’I.‘B Ha 3,Ha.’.I.‘HICTI:> «mo MOJKe BI,ZEGYTI/ICH
YCTaHOBHM BHRKOHYBAaTH 3aBJaHHA 1 d)YHRU;ll AJIA

IIOCATHEHHSA MEeTH Ta CTPATEerIYHUX IIlIei HEe TaK?»

IgenTHdiKaLisa pusuKiB HeMOXUTUBaA 0€3 MonepeHbOr0 BUSHAYEHHA iTKUX
CTPATeriYHUX Ta ONepalinHuX Hixen!

KoHkpeTu3sauis misei cnpusie 6i/1blll TOYHOMY n g
BU3HAYE€HHIO PU3UKIB — IIiJli MAIOTh Oy TH &ﬁ
3a3HaueHi 3a SMART mogenio. !

® CTpareriyHui HanpsAM \""

®* Po3ymiHHSs opraHi3ariii Zisi/IbHOCTI yCTAHOBU N

* MacmTabu ynpaBaiHHA pU3SHKAMHA |




InerTudikammsa pr3nuKIB

/ InenTHdIKAIA PU3HUKIB
I 3IHACHIOETLECA Y UITKOMY
8 IIPAYNHHO-HACJILIKOBOMY 3B SI3KY
(DprumMH, HACTIAKIB 1 MOKJIMBOTO BILIMBY Ha IILIT YCTaHOBI/Iy

Ilpuraan.
«IcHye pH3HK IOITKOIMKEHHSI KOMII IOTEPHUX MEPER»

3B’ SI30K 3 MIAJIHLHICTIO VCTAHOBH

«Hepes moMIKOMKEeHHSI KOMIT IOTePHUX Mepesk B YCTAHOBI
MOKYTHh OYTH BTpadveHl 0a3u JaHUX, III0 HETaTHUBHO
BIIJIMBA€E HAa BUKOHAHHS IIPOITeayp Ta PYHKITIHA
(ROHRpeTI/ISyeMO)»

YeyubTe momiro, 1o
IIPHU3BOIUTH JI0
mpooJIemMu!



[menTHiKaLlisI pU3HKIB

Cucremaruami BusiB1eHHA HOBUX
| Tepersia MeTa PU3MKIB Ta TAKHUX, IO
irenTUdiKOBAaHMX I
PHU3UKIB

Metoau izenTudikaiii pu3uKiB:
*"320pu doHusy" (Ha pieHi cmpykmypu ycmaHosu);

*"3Hu3y doeopu" (Ha pigHi koHKpemHuXx onepayiti/dinsiHok po6omu)

Q baxcaHum € noednaHHs yux deox memodis, wo 3abe3nevye o0HOYACHE NOKPUMMSA YCMAHOBU 8

yizioMy ma po3nodin pusukie 3a pisHumMu Hanpsamamu/cgepamu it disabHOCMi



InerTudikalng pusnKiB

IIix gac igeETHGIKAIN] PU3HKIB HEOOX1THO CBLIOMO YHHKATH:

BKJIIOYEHHS PU3UKIB, BEKJIIOUCHHS 3BOPOTHOTO d)opMYJIIOBaHHHM

SK1 He BILIMBAIOTb HA | pgacirimkiB/mpodieM/He o IIKIB, SKi rriteit

AOCATHEHE IT1JIeU MOYKHA MIPHUMHATH 38 PU3UKH

. HaIpuKJIag-
HaIIpUKJIaI: .o
P a 1. MeTa — JOCAITH IILJI1,

- «BTpaTa MaiHa/1Hdopmali» adbo .
PU3UK — HE JIOCATTH IT1JI1.

«HEeBUKOHAHHS 3aBIaHHD

- BU3HAYeHHS pU3UKOBOI CUTYALIi1 SIK MOA(],
IO B)Ke HaCTajla, HedoykKoMniekmauis
nidpo3diny eidnogidHumu paxisuamu

2. IJTb — TOCATHEHHI

pe3yJIbTATUBHUX IIOKA3HUKIB,
PU3HUK — HE JOCATHEHHSI

pe3yJIbTATUBHUX MOKA3HUKIB.

Pu3uk - e iiMoBipHa MoZisl, TKa MOYXe€ BUHUKHYTH B MalOYTHHOMY, SIKIIIO JK 3a3Ha4Y€Ha MMO/Iisl BCe X TaKU BiIOyAeThCs —
1le MO)Xe CTaTH TPO0JIeMOI0, SIKIIO BaKaHTHA IT0Ca/ia BXKe 3apas — Ije nmpobiemMa



OLIIHKA PU3UKIB

O1jiHKa pU3UKIiB 31U CHIOETHCSA 3a KpUTEPIisSIMHA:

NMoOBIpHOCTI - BIpOTiAHOCTI, MOXJIUBOCTI
BUHWUKHEHHSI TOTO YW 1HIIOTO PU3UWKY y MeBHUU
TPOMDKOK HACY BBy - cyTTeBOCTI, 13 SIKOIO PHU3MK MOXe
> BIUIMHYTHU Ha CHOPOMOXHICTb YCTAHOBH [TOCSATAaTH
IMOCTABJ/IEHUX LI1JIel
MMoBipHiCcTh BU3HaYa€ MPaBAONOAiOHICTh HACTaHHS PU3UKY
5 4 3 2 1
[y>xe BuCOKa Bucoka IlomipHa Hwusbka [y>xe HU3bKa
YR
100% VIVOBIPRICTD TOA 75% HAMOBipHicTb 260 50% MMOBipHicTH 260 25-% iMOBipHicTh 260 :
abo i perynsipHe [ IpakTUYHO BiACYTHS
HACTaHHA ITOA11 1 - 2 Pd3W | HACTAHHA MMOA11 1 - 2 pa3U 3d | HACTAHHA ITOA11 1 - 2 pa3n | , . .
HACTaHHS ITIPOTATOM o . . . MMOBIPHICTb HACTaHHA ITOA11
3d OCTaHHIHA P1K OCTaHHI 2 POKH 3d OCTAaHHI1 5 POKIB
OCTaHHBOT'O POKY

Hanpuxnaad: ouinka 5 - icHye matixnce nogHa UMOBIpHICMb HACMAHHA nodii, 1 — dyxce HU3bka abo NpaKmMu4Ho 8idcymHs




OLIIHKA PU3UKIB

Ilpukaas OWiHKHU

BignoBigHO 1O KpUTepilB UMOBIPHOCTI
BUHUKHEHHS Ta CYTTE€BOCT1 BILUIUBY
PU3MKaM MOXYTb IPUCBOKBATUCS TaKl
3HAYEeHHS:

JBI/ICOKI/Iﬁ

/ cepeaHii

HU3bKUU

BriJimB

BUCOKMW

st

CEPEOHIN

HU3bKMNW

BUCOKWN
PU3NK

CEPE[HIN
PU3NK

HU3bKWUIA
PU3UK

MUMOBIPHICTb



CriocoOu pearyBaHHsST — #ew

- " IIpuMHATTSA — XOIAHUX Al BiTHOCHO PU3UKY He 3iHCHIOETHCS

= = 3MEeHUIeHHS — BXWUTTA THUX 3aXOAiB, sKi CIPHUSIOTh 3MEHIIEHHIO a0 TTOBHOMY YCYHEHHIO
WMOBIPHOCTI BAHUKHEHHSI PU3HKiB Ta/ab0 iX BIUTUBY

(-I-) * Pospinenns (mepegava) — 3MEHINTH HMOBIPHICTh a00 BIUIMB PU3UKY IUISIXOM MOALTY
IIPOTO PU3UKY i3 iHITMMU 3alliKaBIEHUMH CTOPOHAMH, a00 TlepeHeCeHHsT YaCTUHU PU3UKY

YHUKHeHHs — npu3ynuHeHHs (MpUNHUHeHHs ) AisutbHOCTI (PyHKIIIT, mpoliecy, onepaiiii), 1o
MIPU3BOAUTH [0 MIABULLIEHHS PU3UKY

©

3anuwWKOoBl pu3uKU — mi, Wo 3a1UWaromsbCA NICAA 8X¥CUMUX 3ax00i68 Wo00 3MEHWEHHS

8NJIUBY PU3UKIB, Y MOMY HUCI nicasa 30iliCHeHHS 3ax00i8 KOHMPOJt0 Wodo pu3uKis. 3anuwkosul
pu3uk mae niddaHuti OuiHyi, MOHIMOPUH2Y Mma, Npu HeobxidHOCMi, NOOAILWOMY 8NAUBY



Criocobu pearyBaHHS

SIK1110 HeMae JOCTYIMHUX BaplaHTIB
BIUTUBY HAa PU3UK a00 SIKIIO BapiaHTH
BIUTWBY HEJIOCTaTHbO MO PIKYIOTH
(3BMiHIOIOTH) PUBHK, TAKMU PUBHK CITijI
TPUMATH IiJ, TOCTINHUM KOHTPOJIEM
Ta 32 HeOOXiTHOCTI TOKYMEeHTYBaTH

—




PUBHK-AIIETHT

PHU3uK-aneTuT - TOTOBHICTb YCTAHOBU IPUNHSATH PU3UK.

Moske 6y TH BCTAaHOB/IEHUH SIK I/ YCTAHOBH B IIiJIOMY, TaK i JIJIs1 KaTeTopiti /
BH/I1B PU3HUKIB 1 OKPeMHX PU3UKIB

/ CraB/ieHHS YCTAaHOBHM 0 PU3HUKIB — «DU3UKOBUIT areTUT» (a0 ar[e'mh

Ha PHU3UKH ), CTOCYETHCST PiBHSI PU3HKIB, SIKi yCTaHOBA TOTOBA MPHUMHATH, Ta
O°'°V° PH3UKIB, Ha sIKi OyAyTh pO3POOIATHUCS BiIMOBIAHI 3aX0IH
@ BusnauenHs donycmumozo pisHs pu3uky 8 yCmaHosi € cy6’ ekmugHuUm
npoyecom, 00HAK 3aNUWAEMbCA 8ANCAUBUM ACNEKMOM JisLNbHOCTI

K YNpAasaiHHA pusukamu /




PUSWK-ATTETUAT

KepiBHI/IHTBO ® e 3nae, sxi pusuku mae Ha 1. OOMEXYETbCSI TOTEHIliaJl YCTAaHOBH, SIKA He TOTOBa 3a0XO4YyBaTH
yCTaHOBU Bizmae cebe 3amu HOBATOPCTBO, MOLIYK 1 BUKOPHUCTAaHHSI HOBUX MOXJIMBOCTeM
nepesary ® e KOpUCMYEMbCA HOBUMU 2. He NOCSITHE MKy MPOAYKTHUBHOCTI, TPOIYCKAIOYU C/IYLIHI HAaroau
. MONCNUBOCTIAMU YHepe3 . _ . ,
OGEPE)KHOCTI 0Cmpax NOKapaHHs 3a 3 o IBUIKO 3aHeIlaZa€ dYepe3 BJIACHUM HAAMIPHUU KOHTPOJIb 1
dodamkosi pusuxu 610pOKpario abo Yepe3 Te, 10 He BCTUTAIOTh 3a MOAISIMM i 3MiHAMH Y
cdepi cBOEI AisITBHOCTI
4. 4YacTo 3a3Ha€ HeBZaui
KepiBHUIITBO
HALGIELOI N GLE ® CXUIBHICTB [0

3HAQYHUU PU3UK- [pUAHATTSA 3HAYHHX- YCTQHOBA MOXKe TOCATTH BPayKak4YUX YCHIXIB MPOTE, B
areTuT IENAIEIOIADLS |RIAIEINGNE OCHOBHOMY Ha KOPOTKOCTPOKOBHUU Mepiof,

YiTko 36a/1aHCcOBaHi 00'€KTUBHI PU3HUK-ATIeTUTH MIPUHECYTh YCTAHOBI e(peKTUBHUI PO3BUTOK




[MPUKJIA

PU3UK — Hu3bKuii piBeHb 3HAaHb (PAXOBUX JOKYMEHTIB

3a KaTeropleio pU3UK BHYTPIIIHIH HIMOBIPHICTH HACTAHHS — CEPeJTHS
" 3a BUJIOM — KaJpPOBUU BILJINB — BUCOKHUH Yy

N 7

3araJjibHa oIfiHKa pu3nky — BUCOKA .

o 3aXiJ KOHTPOJIIO (V,

nideuu; CHHS KBA Jziqbikauii' opeaHizayis, HA  pe2YIaApHil  OCHOBI,  NIOBUULEHHS
Keanihikayii 3 numawbv, sKI 6UMA2AOMb NIOBUUEHHS 3HAHD,
Hanp. 3 numans Kibepbeneku ma 3axucny Oarux (BKazyeMo
KOHKPETHUU HAIPSIM)




[TPUKJIAT

PU3UK - BukopucTaHHsI HeMileH31MHOro MporpaMHoro 3abesmnevyeHHs (y ecix npoyedypax ycmaHosu,
mobmo pusuk onepauitiHoeo Xxapakmepy) CTBOPIOE HMOBIPHICTh HECAHKI[IOHOBAHOTO BTPY4YaHHS
CTOPOHHIX 0ci6 B iHPOPMAIiifHO-Te/IeKOMYHIKAIiliHi MPOIeCH YCTAaHOBH, L0 CTAaBUThH IiJ 3arpo3y
Oe3meKy (3axHIIeHICTh) €/IeKTPOHHUX iHPOPMAIIMHUX pecypciB i Mo)ke MPHU3BECTU [0 IMOPYIIEHHS
IITATHOT'O PEXUMY (1)YHKLLIOHYB&1HHH BCi€l AiSITBHOCTI yCTaHOBH

3a RaTeI‘ODlCIO PHU3HUK ~ BHYTplI_T_IHlI/I I/IMOBIDHICTB HaCTaHHA — cepeaHddg
3a BMJIOM — HpOI‘p&MHO'TGXHl‘IHI/H/I BILJIMB — BUCOKHI

!

3arajibHa OITIHKA pu3uKy — BUCOKA

IndopmyeaHHsa - suwozo kepisHuymea ma, 3a Has8Hocmi, po6o4oi epynu 3 NUMAaHbL yNpasaiHHA pudukamu yu BK

— NPOBeJEeHHSI NPEBeHTHWBHUX 3aXOAIB [Js YCIX IMPaLiBHUKIB YCTAaHOBM ILIOAO IOCHUJIEHHS
OOTPUMaHHs 0e3MeKOBUX 3aX0/IiB P poboTi 3 Mepexkero [HTepHerT.
- BXWTTS 3ax0fiB 3 OOMEXeHHsI [IOCTyIy [0 HellepeBipeHWX Be0O-CalTiB 3 MEpPCOHATBHUX €eTeKTPOHHUX
MIPUCTPOIB NPAL[IBHUKIB
- BU3HAYEHHS Ta TMPOBEJEHHs 3axOAiB i3 3aKyImiBmi OOMafHAaHHS Ta MPOTPAMHOrO 3abe3IedyeHHs ISl
MiABUIEHHS PiBHS Kibep3axucTy iHpopMaLiiiHUX pecypciB



[MEPEI/IA/

OpHiero 3 HaI/IHeO6X1,Z[H1H_II/IX YIPaBIIHCHKUX [1A OO0 OyZIb-SIKOI CUCTEMH, ITPOLIeCy
YU TiSUTBHOCTI € meperisg, ix epeKTUBHOCTI

[lepernsig AisiAIbHOCTI 3 YIIPaB/AIHHS PU3UKAMU
IIOLI1/IBHO 3J1MCHIOBATHU 3 METOIO:

OLLIHKM TOT'O, YX He 3MIHUJIACS CTPYKTYypa
PU3MKIB;

nigTBepHKeHHsT e(peKTUBHOCTI YIIPaB/IiHHS
PU3HKaMU;

BH3HAYeHHSI HeOOXITHOCTI ITOJA/IbIINX 3aX0/iB
KOHTPOJIIO

| REWARD



[HOOPMALIMHI JAHI LIOAO PU3UKIB

OcHoOBHe Ipu3HaYeHHs iHPopMaIii moao

PU3UKIB ~ -
— LIe JOBEeIeHHS y3araJibHeHMX Pe3Y/IbTATIB aHAJII3y | |
PU3HKIB IO KePIBHUIITBA 3 METOIO0 PearyBaHHs, YXBaJIeHHS ‘ :
BIAMOBIZHWX PillIeHb Ta BAOCKOHAJ/JIEHHS MTPOLeCiB -
YIIPABIIHHS B YCTAQHOBI n ;]

Il nst mieBocCTi (IMMpaKTUYHOI IIHHOCTI) Ta 3a0e3medyeHHs 3AilicHeHHS €(PEKTUBHOTO
yIpaB/IiHHSA PU3HUKAaMU HeOOXiTHO TTepioAUYHO ITepersaAaTH 3BeieHy iHpOopMaIlifo 1Mo
PU3UKaX

SAKio HeMae AOCTYIMHUX BapiaHTIB BIUIMBY HAa PU3UK a00 SIKIIIO BaPiaHTH BIUIMBY HEJJOCTATHHO
MOAMQIKYIOTh (3MIHIOIOTH) PU3UK, TAKUI PU3UK CJTiJ TPUMATH il TOCTIMHUM KOHTPOJIEM Ta 3a
HeoOXiZTHOCTI JOKYMEeHTYBaTH



KJTFOHOBI TTPUHLIMITTA

byab-sAKi KOHIIENTya/IbHi OCHOBY a00 cTaHAApPTH € PEeKTUBHOIO
YIIPAaBIAiHHA PU3UKAMH 3aKJIUKAIOTh 10 TOTO, OO0 ISt AisITbHICThH.

CTaJIa MOCTIWHOIO, a He 3iHCHI0OBAIOCS Yac Bif] Yacy (HeperyasipHo);

3a0X04yBaJia IO YIIPABJIiHHS PU3UKAMU B YMOBaX MOiHGOPMOBAHOCTI, PO3YMiHHS i
KOHTPOJIIO 32 HUMH B PaMKaXx 3araJ;ilbHOOPTraHi3alliMHOI TOTOBHOCTI 0 pearyBaHHs Ha
PU3UKU Ta 341UCHEHHS 3aX01B KOHTPOJIIO;

NOTIOBHIOBAJIa BHYTPILIHI YIIPAB/IIHCHKI CTPYKTYPHU Ta BUMOTH JI0 AiSIJIbHOCTI YCTAaHOBU

Mae OyTH HeBiJl EMHOIO YaCTUHOIO MIPOLIECIB YIIPABITiHHS i yXBa/leHHS pillleHb Ta
IHTerpoBaHa Y CTPYKTYPY, AISJIBHICTh Ta IPOLLeCU OPraHisallil.

* YP MOXe 3aCTOCOBYBAaTUCh Ha CTpAaTerivyHOMY, OIlepaljiiiHOMY, IPOrPaMHOMY YU
IIPOEKTHOMY PIBHSIX

Yac Big yacy HeoOXiZHO 34iHICHIOBATH OIiHKY epeKTUBHOCTI YP 3 TOUKM 30Dy ii 11i/Ti, BUSHAYATH YU
TaK CaMO BOHA CIIPUSIE TOCSITHEHHIO Ili/Iell yCTaHOBH Yy 6ibIl e(peKTUBHUM CITOCiO



PEKOMEH TALIIT

[nTerpyBaru YP y npouecu rianyBaHHSA AiSIIBHOCT] YCTAaHOBH Ha YCiX
PIBHSIX 3 METOIO BCTAaHOBJIEHHSI IOCSDKHUX NPIOPUTETHUX Lii1er

BuzHauaTy 4iTKi 11i1i, 10 J03BOJISIE TOYHO i€ HTUPIKYBATH PU3UKH Ta iX
BIUTMB Ha KOHKPETHWI poOOYUIA TIPOLIeC

[menTH}iKaLish pU3UKiB Ma€ 3MiHCHIOBATHCS Yepe3 BU3HAYEeHHS
B1MOBIAHUX IPUYUH Ta HACIIJKIB Y YITKOMY IPUYNHHO-HAC/I1JKOBOMY
3B SI3KY

[Tepen mouaTkom ineHTH}IKALLil PU3HKIB AOII/TBHO 3PO3YMITH 1X 3HAYE€HHS
Ta BIUIMB Ha KOHKPETHY Lib. [IpakTriuHe popmymioBaHHS PU3UKIB
3a0e3meynTh OiTbII TiICHUH 3B SI30K ITPOLECY YIIPAB/IiHHS PU3UKaMHU i3
3aX0Z,aMH KOHTPOJIIO



PEKOMEH TALIIT

* BukopucTOBYBaTH pe3y/nbTaTU aHAJII3y PU3UKIB IIPU YXBaJIEHH] YIIPABIIHCHKUX
pIlLIeHb B YCTAHOBI;

* IMmiemMeHTyBaTH ynipaB/iiHHSI PU3UKAMU B TTIOBCSIK/IEHHY POOOTY Ha KOYKHOMY
eTari BUKOHAHHS MIPOLeCiB, MPU LIbOMY He CTBOPIOIOYHU JOLATKOBOTO
HAaBaHTA)XEHHS HAa MIPAL}IBHUKIB YCTAHOBY;

* 3MIIHUTH 3B’ 130K ITPOLECY YIIPABIIHHS PU3UKAMU i3 3aX0laMH KOHTPOJTIO
(cmocoGamu pearyBaHHA);

* IradopmyBaTu KEpiBHUITBO OO0 KIIIOYOBUX PU3UKIB aKTyaJIbHUX Y YaCi
(Opi€eHTOBHO 5-10 IO YCTAaHOBI, 3a MOTPEeOU OiTbIIIe)

(
BHPOBa,ZI,)KEHa Ha IMPpaKTUILl A1A/IBHICTD 3 YIIPAB/JIIHHA PU3HUKAMHU MAa€ CTATHU BAXXKJIMBUM

e/IleMeHTOM YHPaB/AiHCHKOI MiA3BIiTHOCTI, 1110 TOMOMOXXe KePIBHUKY OTPUMATH Kpallii
krapaHTi'l' 00 HaJIeXXHOTO PYHKI[IOHYBAaHHS CUCTEMH BHYTPIIIHHOTO KOHTPOJTIO




PO/Ib BHYTPILLHHbOI'O AYAUTY

&

©

BHympiwHiti aydumop He Hece 810n08i0aibHiCMb 3a 3axodu, Wo
30ilicCHIOIOMbCA KepiBHUKOM YCmaHosu 019 3abe3nedeHHA CMeopPeHHS
ma ¢yHKUIOHYBAHHA CUCIMeMU 8HYMPIWHb020 KOHMPO.J1t0, po3pobKy

ma 8npoeadiceHH 3ax00di8 KOHMPOJII0 3 MemMo 8NAUY HA PUSUKU

AUDIT



PO/Ib BHYTPILLHHbOI'O AYAUTY

Y TUX BUNIQ[KaX, KOJIU AISIIBHICTD 3 YIIPAB/IIHHS PU3UKAMU B YCTAaHOBI BXe

ICHY€, BHYTPIIIHbOMY ayIUTOPY 3a/TULIAETHCA:
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\/ : \ \/ : : \/ BPOBYMITI/I «arneTuT Ha
IIPOAHaJIi3yBaTU JOCIAATYA HasIBHICTD

: LT : PU3UK» KePIBHULITBA Ta \ J
: BU3HAYHUTU
peeCcTp pU3HKIB /I BHYTPIIIHIX JOKYMEHTIB OIIHITH 3aX0TH

BIIPOBA/PKeHUX 3aX0/1B
KOHTPOJIIO Ta OLIIHUTHU
\SaJII/IIJ_[KOBi PU3MKU;

00’ €KTUBHICTb iX iHpopMallii 3 mUTaHb
\ OLIHKH, j yIIPaBJIiHHS PU3UKaMU;
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I bopmyBaHHs 3 YIIPaBJ/IiHHSA - KOHTPOJIIO, 3aNIpOBAMKeH] " PU3UKH HAUBUILOTO
BJIACHOTO OAYeHHSI pU3UKaMH, 1X I A1 pearyBanHs Ha MpiopUTETY 3
= UIOJIO TOBHOTH _ AOTPHUMaHHS, S rp— I yPaxyBaHHSM
IIepeTiKy CBO€YACHICTh HAJJAHHS i Jﬂ OCTATOYHOI OI[iIHKH
I imeHTHdiKOBaHUX I KepiBHUIITBY Ta HPO&H_amBYBaTH - 3a/IMIIKOBUX
PH3UKIB Ta MpalliBHUKaM YCTaHOBU I eeKTHBHICTH I PH3UKIB.
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MIHICTEPCTBO

®IHAHCIB
VKPATHU
«He 8axxueo, sik noesifibHO Mu rpocyeacwics, A
20/108He, WO MU He 3YMUHSEWCS» x'

KoHobyuiu
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YHpalHu
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