MiHICTEPCTBO
cdiHaHciIB
YHkpaiHu

MoHITOpUHT | ouiHKa BK:

MOHITOPUHI 3 BOKY 2-01 JiHil Ta ponb
BHYTPILLUHLOrO ayguTy




LLlo Take MOHITOPUHTI?
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«MOHITOpUHI — BIOCTEXEHHA CTaHy opraHidauil Ta @YHKUIOHYBaHHA CUCTEMW
BHYTPILLHLOrO KOHTPOJKO B UifloMy Ta/abo OKpeMux Noro erneMeHTiB»

(OcHoeHi 3acadu 30iliCHEHHSI BHYMPIWHbL020 KOHMPOIIH0 POo3ropsiOHUKamu 6r0dxemHux Kowmis,
3ameepdxeHi nocmaHoeor KabiHemy MiHicmpie YkpaiHu eid 12.12.2018 Ne 1062)
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«MOHITOPUHI — OOMH i3 eNeMEHTIB BHYTPILHbOrO KOHTPOJSIO | € IHCTPYMEHTOM, SKUN
OLIHIOE SKICTb CUCTEMU BHYTPILLUHLOIO KOHTPOSIHO 3 YacoM»

(MixHapodHi cmaHdapmu INTOSAI)



MOHITOPUHI Ta UOro BUAU

MOHITOPUHI NnonArace y 34iNCHEHHI:

A
| |
MOCTIMHOTIO NEPIOAUYHUX
MOHITOPUHTIY OLUIHOK
IHdOpMYyBaHHSA 30IMCHIOE/3OINCHIOTD:
I[HdbOpMYyBaHHSA 34INCHIOE KEPIBHUK
orepauivHoro nigposainy yepes » ynoBHOBa)xeHa ocoba abo
BCTaHOBIEHI NiHiT Nig3BITHOCTI, CTPYKTYPHUI Nigpo3ain (apyra nidis)
3anpoBaXeHi B YCTAHOBI Yyepes BCTAHOBIEHI NiHil NiA3BITHOCTI,

3anpoBaKeHi B yCTaHOBI;

> nigposain BHYTPILWHLOro ayauTy
LLIAXOM HadaHHSA pekoMeHaauin wono
JOYHKLIOHYBaHHA CUCTEMUW BHYTPILLIHLOIO
KOHTPOSIO Ta 11 YAOCKOHASIEHHS.
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30iNCHI0ETBLCS
AiANbHOCTI YCTaHOBWY;

Oxonntoe BHYTPILUHLOrO
KOHTPOIO;

3AiINCHI0ETBLCA

CBOEYaCHE AOCATHEHHS YCTaHOBOH)
BCTaHOBIEHUX METU, 3aBAaHb, NNaHiB Ta
BUMOT
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HEe A€ MOXIMBOCTI 00’EKTUBHO / HE3arneXHo
OLHMUTK NpoLec



30INCHIOETBLCA Ha

(NpauiBHMKaMW, siKi HecCyTb BiANOBiganbHOCTI
3a BUKOHAHHS OCHOBHUX 3aBAaHb Ta (OYHKLIN)
abo nigpo3aisioM BHYTPILWHBLOIO ayauTty
YyCTaHOBWY;

v [lae

v
v

30iMCHIOBaAHOMY MpoLecy;

CBOEYACHE JOCSArHEeHHS1 YyCTaHOBO
BCTaHOBMNEHUX METU, 3aBAaHb, NMnaHiB Ta
BUMOT;

cnpsimoBaHa Ha
NigBULLEHHA €(PEKTUBHOCTI CUCTEMMU
BHYTPILLIHBOrO KOHTPOJSI0, a He nuLle Ha 11
OLLiHKY.

% He nae MmoxnmnBoCTi B4ACHO BUABUTU HEOOMIKN
019 onepaTuBHOIO pearyBaHHS



30IMCHEHHA MOHITOPUHrY

diiih

. . . YcTaHoBa
[MpiopuTesauia pusnkiB 3anexxHo
Big uinien (3aBgaHb)
MOHITOPUHI 01
v Bu3Ha4yeHHs «KN4YoBUX» 3axoniB w

KOHTPOIMH0, AKi CTOCYOTbCA

: NPIOPUTETHNX PU3UKIB
SIK CUCTEMA BHYTPILLUHBbOIO

KOHTPOJSTO (BNPOBaKEHI MNOSTITUKK,
npaBuna i 3axogun) 3abeanedvye Ta
cnpuse JOCATHEHHIO YCTAaHOBOK
Lineun (3aBgaHb)

==
3anpoBamXeHHsa iHdopMaUuinHo-
KOMYHiKaLinHOro obminy, Lo
Bigobparkae xig AOCArHEHHS
Lineun (3aBgaHb)

[Mepernag BnpoBamXeHNX
NOSITUK, NpaBun, 3axo4iB Ta X
KoperyBaHHS (3a HeOOXiaAHOCTI)




Llini MOHITOPUHrY

HanexHa cnctema MOHITOPUHIY B KOMMJIEKCI 31 3BITYBaAHHAM
3ABE3INE4YYeE:

. GinbLUy KOHTPONBOBAHICTb 3a 34iICHIOBAHMMM NPOLIECaMu, CBOEYACHE
pearyBaHHS Ha 3MiHU;

ornepaTtneHy iHOPMOBAHICTb NPO CTaH AOCArTHEHHS KNKOYOBUX
NOKa3HMUKIB OiANbHOCTI;

aKTyanisauito iZeHTUJIKOBAHUX Ta OLIHEHNX PU3UKIB, €PEKTUBHICTD |
peneBaHTHICTb BNPOBaMXKEHMX 3axX0iB KOHTPOJIO;

CBOEYacHe pearyBaHHsl Ha BigxuneHHa (Hegonikn) gna  ix
KOPUryBaHHS.

CrNPUAE Y NOCAINHEHHI Bu3HaveHux uinen (3aBgaHb)



IHbopMyBaHHA KepiBHMLUTBA YCTaHOBM
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Heponikmn cuctemu BK [TpUUHATI HEOOXIOHI OocsarHyTi uini Ta
yNpaBniHCbKI PilLEHHS 3aBaHHS
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KepiBHULTBO yCTaHOBU
NpPUUMaE PillEeHHSA, CNPSMOBaHI
Ha KOpPUryBaHHA 4Oin

« OnepauinHi nigpo3aninu
* [ligpo3ainu niaTpumMKkm
* BHyTpIWHIK ayouT

YcTtaHoBa i€
epeKTMBHO



[TomunkoBi nigxoan A0 MOHITOPUHTY
HE HAOABYOOBA Hag BUKOHYBaHMM NPOLLECOM
MOH ITOPM H r HE OOOATKOBI 0060B’a3kn npaLuiBHUKIB
&8 3ocepemxkeHun JINLLUE Ha goTprMaHHI BUMOr 3aKOHOaBCTBA;

& HE OPIEHTOBAHO Ha edeKTUBHICTb BHYTPILLHBOIO KOHTPOSIO Y MPOLEC
peanisauil OCHOBHMX 3aBAaHb Ta PYHKLUIN, OOCATHEHHA Linen,

& OMBEXEHWW B ocHOBHOMY 3axodamu LLOAO NepeBipoK BignoOBiAHOCT
(QoTpUMaHHA npoueayp i npasun), NpoBeaeHHA aHanidy pearnisadil
onepauinHnX piLLUeHb;

X OTOTOXHIOETBLCS 3 HisinbHICTIO Nigpo3ainy BHYTPILLHLOrO ayauTy.



LLlo TaKe BHYTPILWHIN ayauT?

99

BHYTPIWHIA ayauT — ue AisnbHICTb, CNpsiMOBaHa Ha YOOCKOHANEHHS CUCTEMWU YNpPaBniHHS,
BHYTPILUHBOrO  KOHTPOSIt0,  3anobiraHHsA  dakTamM  He3aKOHHOro, HeedEeKTMBHOro  Ta
Hepe3ynbTaTUBHOMO BUKOPUCTAHHS GHOOXKETHUX KOLWITIB, BAHUKHEHHIO MOMUMNOK YM iHWINX HEOONIKIB
y AISANbHOCTI po3nopsigHMKa OMKETHUX KOWTIB | NiANPUEMCTB, YCTAaHOB Ta oOpraHisauin, Lo
Hanexatb OO0 cdepu MOoro ynpaeniHHSA, Ta sika nepeanbadae HagaHHA He3aneXHUX BUCHOBKIB |
pekomMeHaaLin.

(cmamms 26 brodxxemHo20 KodeKkcy YKpaiHu)

OIANbHICTL Nigpo3ainy
BHYTPILWHbLOIO ayanTy

\ MOHITOPUHT ¢
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Ponb BHYTPILWHbLOrO ayauTty

AOTPMMaHHS 3aKOHOAABCTBAa Ta BHYTPILUHIX
BUMOT;

AOCTOBIPHICTb | NoBHOTa ¢hiHaHCOBOI
Ta onepauinHoi iHdopmauii;

PU3UK-OPIEHTOBHUIA OL'-'HKa Ta _Haﬂ-aHHﬂ etheKTUBHICTb Ta HaAINHICTb
"%J:Xiﬂ Ao BiaGopy BIANOBIAHNX iHbopMauinHMX cucTem i
oty PRSET pekomeHgauin woao TEXHOMOTi1;
yOOCKOHalIeHHA CUCTEMA BUKOPUCTaAHHA i 30epexxeHHs
BHYTPILWLWHBLOIO KOHTPOIJIHO aKTUBIB;

ePeKTUBHICTb ynpaBriHHA
OOAXEeTHUMMU KOLUTaMM;

NOCATHEeHHA BU3HAYeHUX MeTu i
uineun
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Ponb BHYTPIWHbLOIO ayguTty

BryTpiwHin ayout JOMNOMAIAE ,,
YCTaHOBI OOCArTU Linen 4yepes HaaaHi
PEKOMEHAOALII

i Blat



MIHICTEPCTBO
chbiHaHCIB
YHpalHW

.



