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HopmaTuBHO-NpaBOBi acCNeKTun
30INCHEHHS BHYTPIWHbOIrO KOHTPOMIO

YIOJA ITPO ACOLIALIIO
MK YKpPalHOIO, 3 OAHi€l cTOpOoHU Ta EBponericbkuM Coro3om

(parndikoBaHa 3aKOHOM 16.09.2014)

cTaTTsaA 346: CHiBpoGITHUIITBO B Tamy3i YIpaBaiHHSA [ep)KaBHUMH (iHaAHCAMU CIPSIMOBYETHCS HA 3a0e3IMeYeHHs] PO3BUTKY
OIOMKETHOI TOMITUKU i HAIMHUX CHCTEM BHYTPIIIHBOTO KOHTPOJIIO Ta 30BHIIIHBOTO ayAMTY, 10 0a3yIOThCS HAa MiXKHAPOIHUX
CTaHJAPTAX, A TAKOX BiJIOBIIAIOTH OCHOBOIOJIO)XHUM MPHUHIIMIIAM MiA3BiTHOCTi, MPO30POCTi, EKOHOMHOCTi, €(peKTUBHOCTI Ta
pe3y/bTaTUBHOCTI

craTTsa 347 (9acTyHa 3): cTOPoHH O6MIiHIOIOTECA iH(OpMalli€lo, AOCBiAOM, HAMKPALIOK MPAKTUKOK Ta 37iHCHIOIOTH iHIIi
3aX0[I1, 30KPEMa, y TaTy3i iep)KaBHOTO BHYTPILTHHOTO (piHAHCOBOTO KOHTPOJTIO, a CaMe:

nojanbuioro po3sutky cucremu JIBOK misxom rapmonisaiiii 3 MbKHApOJHO BU3HAHUMU CTaHZapTamMu (IHCTHUTYT BHYTpilIHIX
aygutopiB (IIA), MbxHapogHa denepauis 6yxrantepiB (IFAC), INTOSAI (mibkHapomHa opraHisaijisi BUIIMX OPTraHiB KOHTPOJIIO
nep>XaBHUX (HIHAHCIB) Ta METOLOJOTIEI0, A TAKOXK HAMWKPAL[O0 MpakTrkow €C 100 BHYTPILIHFOTO KOHTPOJIIO Ta BHYTPILIIHHOTO
aAyAUTY B Aep>KaBHUX OpraHax

.. diHaHCOBe
BHyTpILIHIN . :
yIpaBIiHHA i
KOHTPONIb OHTOONE
(BK) b

(PYK)




HopmaTunBHO-NpaBoOBI acNeKTu
3AINCHEHHSA BHYTPIWHbOIO KOHTPOJIO

Ctatta 26 flocTaHOBa YpAany
biop)KeTHOro Konekcy YKpaiHu Bin 28.12.2018 N2 1062

BHyTpilIHiii KOHTPOJIb — KOMILIEKC 3aXO/iB, BrisHa4aroThCs 3arabHI PaMKH:

3aCTOCOBYETHCSI KEDIBHUKOM I JISI: % [lonsmitiHuli anapam;
% Cucmema 8HympiwHb020 KOHMPOJIO;
% [lumaHHAa ynpasniHcbKol

fomm o TR o mm on R or omm s omm s mm R Em e == gidnosgidasnbHocmi ma nid3simHocmi
I n

. V' 3abe3neyenHs dompumaHHa 3aKOHHOCTI, I [Mpunuunu BK:
| €¢€KmU8HOle euUKoOpuCmaHHA 6}OaJK€mHUX
Kowrmie; . * besnepepsHocmi; * BidnogidaabHocmi;
[ * O6’ekmueHocmi; « IIpeeenmueHocmi;
I LV JocseHeHHA pe3yabmamie 8i0nogidHo do . *  Aenezyeanns * Posmeincysannsa s
a I NOBHOBAINMCEHD, SGHYMPIWHIM ayaumOM;
8CMAHOB/EHO1 memu, 3d60AHD, NJAaHie 1 BUMO?2 . 3i6xpumocmi

I Odiaavrocmi PBK

Po3kpuBaroTecs esiemMeHTH cuctemu BK
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TUNOBI XUOGHI CYAXKEHHS
LWOAO CYTHOCTI BHYTPIWHbOIO KOHTPOJIO

%Hympiwniﬂ KOHMPOJb__caid po3ymimu/cnpulimamu AK KOMNJIEKC

Hi,ZLpOB,ZLiJI 160 3axodis, wWo 3al'ﬁCHlfO€mbC.'.ﬂ .Kepieﬂugmeom I écima npauisHUKamu
] ) ycmauosu y npoueci cgoe€i disibHocmi das 3abe3neueHHs domMpuMAaHHS

(l)YHK]—UH 3aKOHHOCMI Ma egeKmueHOCMI BUKOPUCMAHHA 600X cemHux Kowmis,
docsicHeHHs pe3yabmamie 8idnogidHo 0o ecmaHosneHoli memu (Micit),

cmpamezivHuXx i iHwux yinell, 3a80aHb i NAAHIS. /
[HCIeKiiHa AisTbHICTD, USGG@SHGHmebCﬂ yepe3 KOMNJIEKC YNPABAIHCbKUX piWleHb CNpsMOBAHUX,
30cepe/pKeHa Ha 3%Kp€.M(1 Ha nonepeQmeHHﬂ HACMAHHSA H%eanjueHux goazu I He
(biHAHCOBKX OTIEPATIisX, 0bMedcyembes uwe gﬁlHaH?OBO}O cg6ep(?;o, nepedycim 30cepeddcye€msCs Ha
. YNpasaiHCcbKil gionoesidaibHocmi (mo6bmo Ha 00CSi2HEeHHI

OyXTanTepcbKOMYy OOTiKy . I :

pesynbmamis), egekmueHocmi i pe3yAbMAMUEHOCMI  8UMPAYAHHS

6r0dxcemHux Kowmis. /

Cucmema eHympinboeo KOHMpOJ11o cnpsamoeaHda HA egﬁekmueHe, pe3ysibmamueHe, eKOHOMHe, npo3ope ma 3dKOHHe yanIBJZiHHH
aepmaewau aKmueamu MakCuUMaaibHO ONMUMA1bHO docsa2arUu l{l.flelj, pe3yﬂbmami6, egSeKmueHocmiy BUKOHAHHI 3a80aHb



TUNOBI XUOGHI CYAXKEHHS
LWOAO CYTHOCTI BHYTPIWHbOIO KOHTPOJIO

[leBHa HagOyAOBA, 1O
CTBOPIOE TOJATKOBI
000B’s13KH a060
HaBaHTAXXEHHS Ha
MPAL,iBHUKIB

[IpuAHATTA €AMHOL
IHCTPYKLi1/TIOPSAAKY 3
MUTaHb
BHYTPILIHBOTO
KOHTPOJIIO

Ile xomnnaexc 3axodie, AKIi IHMe2pOBAHI Yy 6CI Npouecu, WO peanizyrmbsbes,
30iUICHIOIOMbCA HA NOCMIUHIU OCHO8I 1 cnpamosaHuli Ha docsieHeHHA Memu  (Micii),
cmpame2ivHux i iHwux yinetll, 3a80amb, N1AHIB i BUMO2 WO0J0 JiAIbHOCMI YCIMAHOBU.

Cnid ycgidomatosamu, wo BK He 3amiHio€ He3adoginbHe YNpasaiHHA YCMAHOBOIO.
E¢exmusHa cucmema BK nosuHHa 3menurygamu UimogipHicimb He dOCSAieHeHHA YCIMAaHO8010
6CMAaHOBIeHUX Ylnel, pe3yabmamis. /

BK - ynpasaiHcbka disinbHicmb, KA CNpAMOBAHA HA 8UPIWEHHS NUMAHb JisiibHOCMI
ycmaHosu, 30Kkpema 8idobpaxcaemucs:

— Y npoyecax n1aHy8aHHs; — 3dilicHeHHs 3aKynieni mosapis, pobim i nocaye;
— 6r0dxcemHomy npoueci; — nposedeHHi npagosoi pobomu, pobomu 3 nepcoHanNoM;
— YyNpaeniHHi 6100xcemHuUMU KOwWmamu; — JdisnibHocmi i3 3anobieaHHA Ma 8Us6AeHHS KOpynuyii;
— 06’ekmamu depxucasHoi 81acHocmi; — 3abe3neueHHs pexcumMy cekpemHocmi ma iHpopmayitiHol
— opeaHizayii ma eedeHHi Oyxeanmepcbkozo 6e3neku;
obniky; — 3axucmy iHpopmayii; opeaHizayii dokymeHmoobiey;
— CKkadeHHi ma nodaHHI 36iMHOCMI; — 83aemodii i3 3acobamu  macoeoi  iH¢opmayii  ma
— Ha0aHHi aOMiHICMPAMUBHUX NOCY2; epomadcbKicmio mowo

— 30itlicHeHHi KOHMPONbHO-HA2AA08UX PYHKUYIUL;

OcHoéHe 3aedaHHA noaszae He nuwe 6 npuitHammi opzanidayiliHo-po3nopaduux
akmie, a makoxc 6 cykynHocmi diti i BukoHy8aHuUx npouecieé Ha NnocmitiHili 0CHOB8i




CYTHICTb BHYTPIWHbOINO KOHTPOMIO

OCcHOBa BHYTPIWHbBOIO KOHTPONIO
BiANoBiAaNbHICTb KEpiBHUKaA 3a
HaneXHe ynpaBniHHA Ta PO3BUTOK
YCTAaHOBW B LiINOMY

(ynpasriiHCbKa BifnoBifaribHICTb
Ta Nig3BiTHICTb)




OCHOBa BHYTPILWHbOMO KOHTPOJIO
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+ MeTa 1a UiJni JQOCSIrHeHi;

+ pitieHHs (+@iHaAaHCOBIi) BUKOHAHI
3 JOTPUMAHHSIM OCHOBHUX
npuHUKAriiB
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IFpuHunnn:

+ 3aKOHHOCTI;

+ @KOHOMIYHOCTI;

+ e@eKTUBHOCTI;

+ pe3yrnibTatTuBHOCTI;

\+np030pocri
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VrnpaBriiHCbKa BifgroBiganabHICTb Ta NiA3BITHICTb




Cucrema BHYTPIWHbBONO KOHTPONIO

Po3rnapgaerbca y KOHTEKCTI n'atu enemeHTiB (Mmopgenb COSO - MiXKHapogHa
paMKOBa OCHOBaA - NMposBigHe KepiBHULUTBO AN Noo6ynoBu, 3anpoBafXXeHHSA Ta
peani3auii BHYTPIilLUHbOIroO KOHTPOJIIO Ta OLiHKN NMOro edekKTtTnBHOCTI):

BHyYTpilLHE

{ cepeposBulle
EnemMmeHTHN
: VrpaBniHHs B3a€EMOINOB'A3aHI,
MoHITOpUHT pPU3nKamm CTOCYIOTbCSH BCI€I
_— - — | AiANbHOCTI Ta
npotLecis
" IHcopmMauis 3axonm

Ta

KOMYHiKaLis t ROLLEROILIO




EneMeHTU BHYTPIWHbLONO KOHTPONIO -
BHYTPILLHE cepenoBuLle

BHVYTPILLUHE CEPEOOBMLLE - npouecwu, onepadii, pernaMmeHTu, CTPYKTYpU
Ta po3nopfin noBHOBAaXeHb WoAao IX BUKOHAHHA, npaBuina Ta MPpUHUUNNA

yrnpaBniHHSA NIOACBLKUMU pecypcaMu, cnpaMoBaHi Ha 3a6e3nevyeHH BUKOHAHHA
YCTAHOBOIO 3aBAaHb i (PYHKLUIN Ta OOCArHEeHHSA BCTaAHOBJIIeHUX MeTun (Micil),
cTpaTeriyHux Ta iHWKUX uinen, nnadHis i BUMOr Woao AissNbHOCTI YCTAHOBU

NMNTAHHA BHYTPILLWHbLOIO CEPEAQOBULLA
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Oco6bucTa 1a , - iEBI, MpuHUUNK i

- OpraHisauinHa : o : PWHLL

npodgecinHa CTpYKTYpa Opi€eHTOBaAHI Ha npasuna
pe3ynbTar Lini ynpaBiiHHSA

4YeCHICTb
nepcoHasiom



EneMeHTU BHYTPIWHbLONO KOHTPONIO -
yrnpaBniHHA PU3NKaMm

PU3UK - MOXNUBICTbL HAaCTaHHS nopfii, Wo MmartnmMme

BMNJinB Ha 30aTHICTb YCTAHOBU BUKOHYBATU 3aBOaHHA i
dVYHKLUIT Ta pocaratm Bu3dHa4vyeHoi metum (Micir),

cTpaTeriyHux Ta iHWKUX uinen aisasnbHOCTI YCTAHOBM

rnornag Ha DUSUKW. pn3suk — He nuuie 3arposa fassgd ycraHoBM, a

M HOBiIi MOXITUBOCTI, AKi MO3UTUBHO MOXYTb BIMNJIMBaTn Ha
peani3auito 3aBaaHb, PYHKLIN Ta LOCATrHEHHSA BU3HAYEeHUX
YCTAHOBOIO Llinen
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ENnemMeHTU BHYTPIWHbOMO KOHTPONIO -
3axoau KOHTPOnIo

CVKVIMHICTb 3anpoBamXeHNX B YCTAHOBI

vnpaeniHCbKMX AN, Aki 30iNCHIOIOTLCA KEPIBHUMLITBOM

¢
YCiX pPiBHIB Ta npauiBHUKaMu1 And BMNJIMBY HAa PU3UKU 3 -
METOIl0 IOCArHEHHA MeTU, 3aBlaHb Ta Linen ycraHoBH | \ v §
3axoaun KOHTPOJIIO 3QINCHIOIOTLCA Ha BCIiX PiBHAX AisANIbHOCTI ‘*V g
YyCTaHOBU Ta W00 yCixX YHKLUIN | 3aBaHb Ta BK/1I04YaAIOTh ). ‘!! !

BignoBiaHI npaBuna i npouyenypy

ansa Toro, o6 6ytn edeKTUBHUMMU, 3aXO0OAUN KOHTPONMIO MOBUHHI
6yTMH:

« [AdouinbHUMMU; « [TOBHUMMU;

« MocnipoBHUMK Ta nepioan4HUMK; « O6GIPpYHTOBAHUMU Ta
« EKOHOMHUMM: 6e3nocepenHbO CTOCYBATUCH Linen

NiANbHOCTI YCTAHOBM. .



EnemMeHTU BHYTPILWHbLOIO KOHTPOJIIO -
IHpOpMaLIfA Ta KOMYHIKaLISA

IHhbopMaLLIMHUKA Ta KOMVHIKaUiMHUNA
O6GMIiH B YCTAHOBI —

CTBOpeHHA iHdopMalLii, 30inCHEeHHS 11 360pYy,
NOKYMEHTYBaAaHHA, NpoBeaeHHs aHaniay,
nepenava iHgpopmalii Ta KOPUCTYBAHHSA HeElo
KepiBHULTBOM I NpawliBHUKAMU YCTAHOBU A4
BUKOHAHHSA | OLlIHIOBAHHSA pe3ynbTaTiB
BUKOHAHHA 3aBAaHb Ta PYHKLIN
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EneMeHTU BHYTPIWHbLONO KOHTPONIO -
MOHITOPUHT

MOHITOPUHT -

BiICTEXXEHHA CTaHy opraHi3ayii Ta @yHKUiOHYBAHHA CUCTEMU BHYTPIWHbLOIO
KOHTPOJIO B LiNTIOMY Ta / a60 OKpeMUux noro ernneMeHTIB

MOHITOPUHI NnonAarac vy sniMCHeHHi:

NOCTIMHOIrO MOHITOPUHTIY, MNifa 4Yac NMOTOYHOI
AiANbHOCTI  yCTaHOBUM (ynpaBiiHCbKI Ta
Harnsanosi 3axoau KepiBHUKIB Ta
npauiBHUKIB YyCTAHOBU MNia 4aCc BUKOHAHHA
HUMU CBOIX O60B’AA3KIB OJ1I1 BU3HAYEHHA Ta
KOPUryBaHHS BifIXWUJIEHb)

nepiognyHuUx OLUIHOK, WO nepenéaydyaloTb
BUKOHAHHA OKpeMuXxX 3aBAaHb Ta QYHKLUIN
(3okpema npauiBHUKAMWU, SsIKi He HeCyTb
BiAnoBiganbHOCTI 3a 1X BUKOHAHHA, Ta/abo

nigpposninom BHYTPIWHbLOIO aynouTty
YyCTaHOBU) Ons npoBenNeHHs aHanisy
pe3ynbTaTUBHOCTI CUCTEMU BHYTPILLHbLOIO
KOHTPONIO

IHpOpMYBaAHHA KepiBHULTBA YCTAHOBU WOOO HepgonikiB y CUCTEeMi BHYTPILLWHbOIO
KOHTPOIIO, BUSAABNIEHUX 3a pe3ynbTataMu 30iMCHEHHSA MOHITOPUHIY
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3a6e3nevYeHHs BHYTPILWWHbOIro KOHTPONo

1

AHani3 NOToO4YHOro CTtaHy Ta BUSBJIEHHS NporasimH B cUCTeMi yrpasniHHA. 3a HEO6XiQHOCTI
NMPUUHATTA BHYTPIWHIX OOKYMEHTIB, CNpPsAMOBAHUX HA yperynioBaHHSA MporasnuH, gKi MOXYTb
ctocyBatncsd @VYHKLUIOHYBAHHSA BHYTPIWHbBLOIO cepenoBuila, 3a6e3rneyeHHA 30iMCHEHHS
ynpasiiHHA PU3nKaMu, BMNpoOBa>XEHHA 3axofiB KOHTPOJO, HaNnarog)XeHHss KOMyHikaLlii o6MiHy
iIHpopmMaLieto abo 3[iNCHEHHA MOHITOPUHTY

2

3anpoBafXXeHHsA 4YiTKOro nopsaaky nmnaHyBaHHA [OiANbHOCTI  (3B’130K  MiX
nporpaMHUMM OOKYMEHTaMU [ep>XaBu, cTparteriyHuMu, onepauinHuMumy rnnaHamu,
é6loMKeToM, 3 BCTaHoBNneHumum uinamu, KPl 1iX poOCArHeHHs1), KOHTPOM Ta
3BiTyBaHHSA MPO BUKOHAHHA MNaHiB, 3aBAaHb i @OYHKLUIA, nNpoBeaeHHsS OLiHKU
NOCArHyTUX pe3yrnbTartiB Ta 3a Heo6XigHOCTIi CBOEYACHOro KOpPUryBaHHS nMiaHiB
nisANbHOCTI YCTAHOBM

. BUMKOHaHHA KepiBHULTBOM Ta npauiBHUKAMMW YCTAaHOBMU MJ1AaHIB,
': 3aBfaHb i PYHKLUIA, BHYTPIWHIX AOOKYMEHTIB, iH(MOpPMYyBaHHHA
v KepiBHULUTBA YCTAaHOBU MpPO PU3UKU, LLO BUHUKAIOTL MNia 4ac
BMKOHAHHSA MOKNaaeHmx Ha HUX 3aBpaHb i PYHKLUIA, 30iMCHEHHSA

:E 3axofiB KOHTPONO, MOHITOPUHIY, O6MIHY iIHPOPMALLIEIO
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BnpoBag>XeHHA e(peKTUBHOI CUCTEMM
BHYTPIWHbOINO KOHTPONMIO

&
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EcpeKTuBHa
cucrtema

BHYTpPILWIHbOIO

KOHTpOnIo
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EdpekTnBHE | Npo3ope ynpaBJliHHA, OPiEHTOBAHe Ha
pe3ynbTaTt, MOCUNIeHHA ynpaBliHCbLKOI NiA3BITHOCTI Ta
BignoBiganbHOCTI

[loCArHeHHSA BCTAHOBJIEHUX LiNnen i 3aBaHb,
BUKOPUCTAHHS pecypciB B eKOHOMHUN, ePEeKTUBHUMN |
pe3ynbTaTUBHUMN CMNocCib

YiTKun po3nopnin 3aBaaHb i 060B’A3KIB MiX
KepiBHULTBOM, CTPYKTYPHUMU Ninpo3ainamMmm,
¢dpiHAaHCOBUM NiApoO3aiNioM Ta npauiBHUKaAMU

INOCTOBIpPHICTb, MOBHOTA, CBOEYACHICTb (PiHAHCOBOI |
ynpaBniHCbLKOI iHPOopMauil

NNinBUWEeHHA MOTUBALIl NnepcoHany



BnpoBag>XeHHA e(peKTUBHOI CUCTEMM
BHYTPIWHbOINO KOHTPONMIO

Hapae BNeBHEHICTb, WO B YCTAHOBI

3ab6e3rnevyertbcs

NOCSArHEHHS BCTAHOBJIEHUX LiNnen i 3aBaaHb, BUKOPUCTAHHSA
pecypciB B eKOHOMHUN, ePEKTUBHUN | pe3yNbTaTUBHUN CMNOCIO,

SIKICHe HaflaHHs Ny6JiYHNX NOCnyr y BiANOBIAHOCTI 4O MeTU (Micii)
niANbHOCTI;

7
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NOTPUMAHHA BUMOTI 3aKOHONABCTBA Ta IHWWIUX NOKYMEHTIB; ]

3axXUCT pecypciB Bifl 3JT0BXXMUBaHb, LLIaXpancrTea, HeedeKTUBHOIo
BUKOPUCTAHHA;

CBO€YACHUMN O6MIH NOCTOBIPHOLIO | MOBHOIO PiIHAHCOBOIO Ta YNPaBJliHCbKOIO
iIHpOopMaLi€elo, 1Ka HalNe>XXHUM YYMHOM Biflo6pa>kaeTbCs B 3BITHOCTI
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MIHICTEPCTBO
chbiHaHCIB
YHpalHW
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