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EJIEMEHT CUCTEMUW BHYTPILIHBOTI'O KOHTPOJIIO -
YITPABJIIHHA PU3BUKAMHU

YnpaBaiHHSA PU3HMKAMM — [AisUIbHICTh KEPIBHMIITBA Ta
MpaliBHUKIB YCTAHOBU 3 ieHTU}IKAIlll pU3UKIB, IIPOBeIeHHS
X OIlIHKM, BH3HA4YeHHSI CHOCOOIB pearyBaHHSI Ha HUX Ta

[eperasay TaKUX PU3SUKIB [JI1 BUSBIAEHHS HOBUX 1 TAaKUX, LIO
3a3Ha/IU 3MIH

YrnpaBiaiHHA pU3UKAMHU 31MCHIOETHCS:

® Ha BCIX PIBHAX YCTAaHOBU, TA Y KOXHIU YaCTUHI CTPYKTYPU
OpraHi3alili;

° HaCKpiBHO 3 HUKJ/IOM ITJIAHYBAHHS Td KOHTPOJIb ,

3UK — He JIMIIe 3arpo3a,
1 MOXXJIMBOCTI JIJIs YCTaH




YnpaBaiHHsA PU3MKAMU - iTepaTMBHUI Tpolec,

SIKUW JOTOMAra€ OpraHi3alisiM BH3HA4YaTHU CTPATETIIO,
TOCSATAaTU METH Ta IPUUMATH OOI'PYHTOBAHI pillleHHS.

Mema

- CTNBOPEHHA Td 3axucm eapmocmi.

Iokpawye npodykmusHiCmb, CMUMYJOE IHHOB8AUIl Mda
cnpusie doCcss2HeHHIO uinel

CBoeyacHe BUSABJICHHS KJIIOUOBUX PU3UKIB 1 B3KUTTSA BIAIIOBIIHUX 3aX0JIB JTO3BOJIUTH

VHUKHYTH BCIX (PIHAHCOBUX HACJIIIKIB, IK1 000B'I3KOBO BUHUKAIOTH, NJISI BUPIIIIEeHHSI
IIP00JIEM, TOOTO HACJILIKIB PU3UKIB III0 HACTYIINJIU



ETanu 3m1icHeHHS yIIpaB/IIHHSA PU3HUKAMU

* IIepegdauvac IIorepegHe BU3HAUYEHHSI YITKUX CTPATEerTYHUX Ta

IAEHTHCI)II.{&HIH OIIePAINIHHUX I[1JIei!
PU3MKIB * (III0 MOZce BIIOyTHCSA He Tax™
O iHKa * BCTAHOBJICHHS 3HAYUYEHHSI PU3HKY
1 * BUSHAUYEHHS HAaMOLIBIN 3arP03JIMBUX PU3UKIB IJII YCTAHOBH

* 3aX0I¥, K1 HEOOX1JTHO BiKUTH JJI pearyBaHHS Ha PU3UKH, B IIEPIIY
P€aryBaHHSA yepry 3aje:kaThb Bl TUILY PU3NKIB Ta BUSIBJIEHUX IIPUYIYNH

* (pIKCYBAHHS PU3UKIB JJa€ MOKJIUBICTD VIIPABJIATH HUMHU Y
MaHOyTHIX IIeplogax Ta 3OIUCHIOBATH 1X IIepPerJisa




[meHTH}IKaLIIS PU3HKIB -

VICT TUIYHUU
Cucrema BusiBjieHHSI HOBUX

- Heperisia MeTa PU3MKIB Ta TAKHUX,
iTeHTHPIKOBAHUX 110 333HAIH 3MiH
PU3UKIB
MeToau iteHTHPIKAIIl PU3HUKIB:
. "320pu doHu3y" (Ha pieHi cmpykmypu ycmaHosu);

. "3Hu3y dozopu” (Ha pieHi koHKpemHux onepauiti/dinsaHok pobomu)

Q baxcanum € noednHavHa uux deox memodis, wWo 3abe3neyye odHOUACHE NOKpUMIMS YCMAHOBU 8

uizlomy ma po3nodis pu3ukis 3a pi3HUMU Hanpamamu/cgepamu it distabHOCMI



OLIHKA PHU3HMKIB -

MMoOBIpHOCTI

IIPOMDKOK 4Yacy

O1iHKa pM3MKIB 3J1MCHIOETHCSA 3a KPUTEPISAMMU:

BIPOT1AHOCTI, MOXXJIUBOCTI
BUHUKHEHHS TOTO YU 1HIIOTO PU3UKY Y MeBHUU

BriimBy - CyTTEBOCTI, 13 SKOK PH3UK MOXe
BIUIMHYTU Ha CIIPOMOXHICTh YCTAHOBHU JOCATATH
IMOCTaBJIeHUX L1IeUr

MIMOBIpHiCTh BU3HAYa€ MPABAOMNOAI0HICTh HACTAHHS PU3HUKY
5 4 3 2 1
Ily>xe BUCOKa Bucoka [lomipHa Hwu3sbka ly>xke HU3bKa
YRR
100% VIOBIPHICTD HOAM 75% WMOBipHICTH A00 50% HMOBIpHICTH a60 25-% UMOBipHICTH A00 .

abo 1i perynsipHe [IpaKTUYHO BI1ACYTHS

HACTAHHA ITIOJA11 1 - 2 Pa3W | HACTAHHSA ITOAI1 1 - 2 PA3H 34 | HACTAHHA ITOAI1 1 - 2 PA3U | . .
HACTAHHSA IIPOTATOM co . . . . NMOBIPDHICTb HACTAHHS ITOA11
3d OCTAdHHIHA PIK OCTaHHI 2 POKH 3d OCTAdHHI1 5 POKIB
OCTAQHHBOT'O POKY

Hanpukaad: ouiHka 5 - iCHye matixnce No8HA UIMOBIpHICMb HACMAHHA Nodil, 1 — dyxce HU3bKA abo NpakmMu4HO 8i10CYMHS




OLIIHKA PU3UKIB

IIprKiaa OWIHKHA

S
g BUCOKMIA
. . . O PU3UK
BiamoBi1aHO 110 KPUTEPIIB 5
MMOBIPHOCTI BUHUKHEHHS Ta
CYTTE€EBOCT1 BIUIMBY PHU3HWKAM MOXXYTb m 3 CEPETHIN
MPHCBOIOBATUCS TaKl 3HAUYEHHSI: é o PU3UK
o
«/ BUICOKH C 0
0
J 1 s HU3bKWI
cepeaHIN
pEd 1 PU3NK
M
T
HU3bKUU

UMOBIPHICTb



3-1 eTan

CriocoOu pearyBaHHS

[Tpu BUOOPi cmocoOy pearyBaHHS Ha PU3HK yBara

30CCPCAKYETDHCHA HA.

+ OLIHIIl PIBHS MMOBIPHOCT] HACTAHHSA Ta BIUIMBI PU3UKY

. BUTpATaX, TIIOBSI3aHUX 3 pearyBaHHSAM Ha PU3HUK, Y

MMOPIBHSIHHI 3 OTPYUMAHOK BUT'OZ0K0 BiZl MOTO 3MEHIIEHHS

- YU He CTBOPIOE OOpaHUI CIociO pearyBaHHS Ha PH3UK
I0IaTKOBUX PU3UKIB




CrrocoOu pearyBaHHS

=
b= . IIpMUHATTS — >KOAHUX Ai BITHOCHO PU3UKY He 3iMCHIOETHCS
— /. o °
= . JMEeHIIEeHHS — BXMTTS TUX 3aXOiB, SIKi CIIPUSIOTh 3MEHIIIEeHHI0 a00 MOBHOMY YCYHEHHIO
MMOBIPHOCTI BUHUKHEHHSI PU3HUKIB Ta/ab0 iX BIJIUBY
(-l-) . Pospinenns (mepegada) — 3MEHIIUTH WMOBIPHICTh a60 BIUIMB PU3MKY LUIAXOM IIOZiTY

ITbOT'0 PU3HUKY 13 iIHITMMH 3aI[iKaBJIEHUMU CTOPOHAMH, a00 mepeHeCceHHsI YaCTUHU PU3UKY

. YHUKHEHHSs — IpU3yIIHHeHHs (IIPUIMHEHHs) AisuibHOCTI (PyHKIIiI, mpollecy, omepairii),
110 IPU3BOJAUTD A0 MIABULLLEHHS PU3UKY

3aJluw1<06i pu3uxu — mi, Wwo 3a/iuildromosci nicana excumux 3axodis quaO SMEHWEHHS

8NUBY pU3UKIB, Y MOMY YUCAL NiCAN 301UCHEHHS 3ax0di8 KOHMPOJ0 Wodo pu3ukis. 3aaukosull
pu3uk mae niddaHuti ouiHul, MOHIMopuHay ma, npu HeobxidHocmi, N0OANbWOMY 8NIAUBY



CrrocoOu pearyBaHHS

JIK1I0 HEMa€e JOCTYMHUX BapIlaHTIB
BIUIMBY Ha PU3UK a00 SIKIIIO BapiaHTH
BIIJIMBY HEJIOCTAaTHHO MOJAN(PIKYIOTh
(3MIHIOIOTH) PHU3HK, TAKUU PU3UK CJIiJ
TPUMATH II1J, TOCTIMHUM KOHTPOJIEM
Ta 32 HEOOXIAHOCTI JOKYMEeHTYBAaTH




PUSHNK-AIIETHUT

Pusuk-aneTur - roTOBHICTb YCTAHOBU MIPUMWHSITHU PU3UK.

Moske 6yTH BCTaHOBJIEHUH SIK /ISl YCTAHOBU B IIIJIOMY, TaK i JIJIsI KATETOpii
/ BUZIB PU3UKIB 1 OKPeMHX PU3UKIB

/ CraB/1eHHA YCTAaHOBM [0 PHU3UKIB — «PU3BHUKOBUU aIETUT» (aGR
alleTUT HAa PU3HKH), CTOCYETHCS PIBHS PHU3HKIB, SIKi yCTaHOBa rOTOBa
OW MPUMHSITH, Ta PU3UKIB, Ha AKi OyAyTh PO3pO0OJIATUCS BiAMOBIAHI 3aX0AU

BusnaueHHs donycmumozo pieHA pu3uky 8 ycmaHosi € cyb eKmueHuUM
npouecom, 00HAK 3aAUWAEMbCA 8ANCAUBUM ACNEKMOM JiabHOCMI

\ yNpAasalHHA pusukamu /




PUSUK-ATTETUT

1. oOMeXyeTbCcsI MOTEHIiaJl YCTAaHOBH, SIKA He TOTOBA
KeplBHI/I]_[TB() 3a0XO4YyBaTH HOBATOPCTBO, IIOLIYK 1 BUKOPUCTAHHSA HOBUX

. * He 3Hae, Kl pU3UKU Mae >
’ MOXKJIMBOCTEM
YCTAHOBH Bl1AA4d€ Ha cebe 83smu
2. He JOCsITHe IIl MMPOAYKTUBHOCTI, MNPOITYCKAIOYH CJIYLIHI
Inepepary * HE KOpUCMyeMbCS Haroau &y HPOAY PO y
o HOBUMU MOXXI1Uug8ocmsiMu

O0EPEeXKHOCTI epes ocmpax R .
I'IOKapaHHFI 34 OoaamKoei 3 IMBHUAKO 3dH€IIaAda€ ‘IGPGB B/IaCHUH Ha,ZLMlpHI/II/I KOHTPO]II) 1
pU3UKU O1opoKparTiio abo Yepe3 Te, IO He BCTUTAIOTH 3a IOAISAMH i

3MiHaMH Yy cdepi CBOEI TisTbHOCTI

4. YaCTO 3a3HA€ HeBIayl

KepiBHUIITBO
YCTAHOBHA Md€ * CXUITbHICMb 00
3HAYHU PU3HK- gﬁgggﬁyﬁ’;jgg%“x' YCTAQHOBA MOXe JTOCSATTU BPAXXaIOYUX YCHIXIB IPOTe, B
AIMIeTUT OCHOBHOMY Ha KOPOTKOCTPOKOBUM Ieploj

YiTKO 30a/1aHCOBaHI 00 €KTHUBHI PU3HK-AaIeTUTU IIPHUHECYTh YCTAaHOBI e(peKTUBHUU PO3BUTOK



[TEPELJISI]I

OpnHi€ro 3 HAMHEOOXIAHIIIMX YIIPABIIHCHKUX J1H 11010 Oy/b-KOI CUCTEMH,
MpoLeCy YU AiSIIBHOCTI € Tepers iX epeKTUBHOCTI

[lepernsig AIA/IBHOCTI 3 YIIPABJ/IIHHA PU3UKAMU
MTOLIBHO 3J1MCHIOBATH 3 METOIO:

Q OLIIHKHU TOTO, YU He 3MIHUJIACS CTPYKTYPaA
PU3UKIB;

0 IMATBepmHKeHHST epeKTUBHOCTI YITPABIiHHS
PU3UKAMU;

0 BU3HAYeHHS HeOoOXI1THOCTI MOJANbIINX 3aX0/I1B
KOHTPOJIIO

REWARD

-



NTOKYMEHTYBAHHS

Ycra”HOBa CAaMOCTIMHO:

_© 0Owupae i 3anpoBa/pKye MOPSIZOK, CIIOCIO, CTPYKTYPY
OOKYMEHTYBAaHHS PU3UKIB;

]

-3 BHM3HAYa€ Ta 3aCTOCOBYE Ha MPAKTUIII ePpeKTHUBHI crnocobu
Q pearyBaHHS Ha PU3UKU;

b

PerynasipHo ! neperasigae ieHTUPIKOBAHI Ta OIliHEHI
PU3WKU 1 BPAaXOBY€ BIAMOBIAHI 3MiHU Ta OOCTaBUHW.




KOHLIENTYAJIbHI OCHOBH

AHani3 cepegosuLla Woao
cchepu OianbHOCTI

MOHITOPUHT Ta
aHarni3

|AeHTUdIKaUIa pUusuKis

KomyHikauis i | OUIHKa pU3KKIB

KOHCynbTauii

BusHayeHHs crnocobis | N
pearyBaHHs ‘ 4,‘
v

[10KYyMEHTYBaHHSA
ynpassiiHHA pU3NKaMu




KJIFOYOBI TTIPUHLIUITH

byab-sKi KOHIIeNnTya/IbHi OCHOBH a00 CTaHAAPTH €(PEKTHBHOTIO
yInpaBIiHHA PU3NKAMH 3aKJINKAOTH 0 TOTO, OO0 IS AisI/IbHICTH.

1 CcTajia MOCTiHHOI0, a He 3AiMCHIOBAIOCS Yac Bif yacy (HeperyaspHO);

0 3a0X04YyBaJia 10 YIIPaBJIiHHS PU3UKAaMH B YMOBAX MOiHGOPMOBAHOCTI,
PO3YMIHHS 1 KOHTPOJIIO 3@ HUMU B PaMKaX 3araJibHOOPraHi3alinHol
TOTOBHOCTI 10 pearyBaHHs Ha PU3UKU Ta 3[4IMCHEHHS 3aX0/1B KOHTPOJIIO;

1 IOMOBHIOBAJIa BHYTPIIIHI YIIPABIIHCHKI CTPYKTYPHU TA BUMOT'Y [0 AISI/IBHOCTI
YCTAaHOBU

* Mae€ OyTU HeBiJl eMHOIO YaCTHHOIO ITPOIIeCiB YITPABIiHHSA i IPUUHSITTS
pILIEHb TA IHTEIPOBAHA Y CTPYKTYPY, AISJIBHICTD TA MPOLeCH OpraHi3aiil.

* YP Moxe 3aCcTOCOBYBAaTUCH HA CTPATETIYHOMY, OIl€PAL[ITHOMY,
IIPOTrPAMHOMY YM ITPOEKTHOMY PIBHSIX

{0

-
Yac Big yacy HeoOXiTHO 3AiMCHIOBATH OIiHKY e(PeKTUBHOCTI CTPYKTYypU YP 3 Touku 30py ii 11ii,

BM3HAYATH YM TAaK CaMO BOHA CIIPUSIE JOCATHEHHIO IiJIell YCTaHOBU Yy Oi/iblll epeKTUBHUM CIOCiO




POJIb BHYTPILLHBOTO AYJIUTY

®

(P BHympiwmniti aydumop He Hece 8idnogidanbHicmb 3a 3axodu, Wo
30ilICHIOIOMbCA KePIBHUKOM YCIMAaHosUu 015 3abe3neyeHHs
CMeBOopeHHA Ma PyHKUIOHYBAHHS CUCIMeMU 8HYMPIWHbO20

KOHMpO.J110, po3pobkKy ma enposadiceHHa 3ax00i8 KOHMPOJIO 3
Memor 8NuU8y Ha pu3uku
\_/

AUDIT



POJIb BHYTPILLHBOTO AYJIUTY

Y TUX BUIIQJKAX, KOJIU AISIIBHICTD 3 YIIPABJIIHHSA PU3UKAMU B YCTAHOBI

BXXe 1CHY€, BHYTPIIIHBOMY ayAUTOPY 3a/IUIIAETHCS:

( v 3pPO3YMITH «alleTUT Ha

00 €EKTUBHICTD 1X
OLIIHKU,;

iHpopMaIlil 3 MUTAHb BITPOBA/IP)KEHUX 3aXO1B |

YIIPAB/IIHHS PU3UKAMU; l KOHTPOJIIO Ta OLIHNTH :
'« 3a/IMIIKOBl1 PU3HKH; /

| v IIpoaHaisyBaTH | | YAoCmianTH HasIBHICTD | puswi> kepibmuutBaTa |

. PeeCTp PU3HKIB IJIs1 | BHYTpl]J.II:IlX AJOKYMEHTIB | OLHUTH 3aX0V | R P

| CbOpMYBaHgM > YHPaBmHI;H . KOHTPOJIKO, 3aIPOBa/HKEHI | Do Iﬁe X

i BJIACHOTO OaueHHS | PU3HKaMH, 1X | ;19 pearyBauHs Ha | anpBaHgM
HOA0 MOBHOTH : AOTPHIMATIH, " BIANOBIAHI PU3SUKUY; | ypaxy ..
[epeKy CBOE€YACHICTh HaJaHHS | . OCTATO4YHO! OLIIHKU
i1eHTUPIKOBAHHX _ KepiBHUMIITBY Ta : . |

| PU3HKIB Ta | IpaliBHUKAM YCTAaHOBH | | e(eKTHBHICTE PH3UKIB.



