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CTpyKTypa Temu:

1.Ponb KomyHiKauii B YP
2.BHYTpIiWHA KOMYHIiKauifa
3.30BHilLHA KOMYHiKauifA
4.KomyHiKauif Ta 3BiTHICTb

COMMUNICATION



e KomyHiKalis € Ay*Ke Ba*KAMBOI YAaCTUHOLO
epEeKTUBHOro BNPOBAKEHHA MPOLECY YNpas/iHHA
PU3MKaMM — e NOCTIMHUM npoLec.

KomyHiKauis Woa0 pn3nkKis - e iHTepakKTUBHUMN
npouec 0b6miHy iHpopmali€lo Ta AyMmKamm, L0
BK/1IOYAE YMC/IEHHI NOBIAOM/IEHHA NPO NpMpoay
PU3UKIB Ta YNPaBAIHHA HUMMW.

KOMyH I Ka Llllﬂ Lle CTOCY€ETbCA BHYTpILUHbOI KON\yHII-(aLI,II B opraH|3aL|,||

. Ta KOMYHiKaL,i i3 30BHILLHIMU CTOPOHAMK. BHYTPILLHS
U.LOAO pM3|/| KiB: KOMYHiKaLis B OCHOBHOMY BUKOPUCTOBYETLCA A1
. MO3KOBOTO WTYPMY Nepeniky pUsnKis mix
. 3a/ly4eHMMM YUACHUKAMM MPOLLECY 3 NOAANbLIOO
BAXJINBICTb OLiHKO0 Ta PO3POB6KOIO 3aX0AiB KOHTPOO, @ TAKOXK
PO36YyA0BM CUCTEMM3BITHOCTI. TOA] AIK 30BHILLHA
KOMYHiKaLif BUKOpMCTOBYBaiaca 415 iHGOpMyBaHHSA

Ta 3aJ1y4€HHA 0 npouecy yI'IpaBJ'IIHHFI PU3INUKaMH
30BHILWWHIX 3aLI,IKanIEHl/IX CTOpIH

KoMyHiKaLif Ta KOHCYNbTYBaHHA BiAbyBaloTbCA Ha YCix
ng%%zg; npouecy ynpasniHHA pusnkamm (CtanaapT ISO




BHYTPIWHA
KOMYHIKaLif

KomyHiKauia npo pn3nkmn Ta ynpasaiHHA HUMW € HaNbiNbLL
edeKTMBHOLO, KOJZIM BOHA NPUCTOCOBAHA A0 NOTPeb pPi3HMX YY4aCHUKIB
npouecy YP.

- BULye KepiBHULTBO MA€E 3HATU: NPO 3HAYHI PU3UKWU, AKI BNAINBAIOTb
Ha 34aTHICTb OpraHi3aLii 4ocAraTy CBOIX Liif1en, AK opraHisauid
pearyBaTMmMme KAYOBI PU3MKU Ta Ae YNPaB/iHHA PU3NKaMU L€
edeKTMBHO;

- NiHiiAHe KepiBHMLUTBO Ma€ 3HaTU: AKi pU3NKK HanexaTb A0 chepu
IXHbOI BiANOBIAA/NIbHOCTI, AKMN NOTEHLIMHUN BNANB LUX PU3UNKIB HA
chepy ix BianoBiAanbHOCTI, iXHi 060B’A3KM LLOAO0 BU3HAYEHHA
NOTEeHUiMHNX PU3UNKIB Ta YNPaBAIHHA HUMW, BUMOTU LWOA0 3BiTHOCTI;

- MpauiBHNMKKU NOBMHHI 3HATW: CBOIO BiAMNOBIAANbHICTb 33 NEBHI
PU3UKMK, K MNOBIAOMIATN NPO HOBI PU3UKMK, 3MiHWN B NPOdiNni pU3UKY,
BK/IIOYHO 3 NOPYLUEHHAMM 3aX0AiB KOHTPOIO.




PekomeHAaauii ana
NOKpaLlleHHA BHYTPILWHbOI
KOMYHIKaL|l Woa0 pU3MKIB




* Yci nocagoBi ocobu HecyTb
BiAMNOBIAaNbHICTb 33 Nnepeaayvy iHpopmalli
BKfl HOUeHHA NpPO PU3MKKN Ta OOMIH iIHPpOpMaLLiED NPO

PU3NKN B MeXax YCTaHOBM Ta 3a NOTpebu

IHd)OpMa Ll.“ L pO I3 30BHILLIHIMM 3aUiKaBNE€HUMMN CTOPOHAMM.
pM3M KA y 3OBH|L|.|H Te * BigKpuTa KOMYHiKauis noTpebye Yacy ans

PO3BUTKY Ta MNOK/IaAAETbCA HA PO3YMIHHA

KOMyH|Ka L||||'O TOTO, LU0 HaNeXHa KOMVI-IiKaLI,iH 00
PU3UKIB CNPUAE IHHOBALIAM Ta

NiABULLEHHIO ePEKTUBHOCTI.

* Y pamKax epeKTUBHOI KOMYHiKaL,ii
ycTaHoBM/opraHi3aLiii 3a0Xo4yoTbCs
npoBOAUTM perynsapHi 6pundinrn npo
KJIFOYOBi PU3UKMU, 3arpo3n Ta MOXK/IUBOCTI.




KomyHikauii MiHicTepcTBa OXOpOHM 340p0B'A
woao KOBI[ (BaKUMHAL,A, 3aNOBHEHICTb
NIKAPHAHUX NIXKOK, AOCTYMHICTb MeAUYHOrOo
NnepcoHany ToLlo);

[1TpuKNaan KomyHikauia MiHictepctBa 060poHM woao
. . PU3KKIB, NOB'A3aHUX i3 BNPOBAAKEHHAM
308HILWHBOI ctaHaapTiB HATO (HaBYaHHA, nepeniaroToBKa

KOMYHIKaU,l: TOLLO);

KomyHikauia MiHundpu woao HoBUX
eNEeKTPOHHMX NOCAYT (AO0CTYNHICTb NOCAYr ANA
PI3HUX rpyn HaceJIeHHA TOLLO)



3BiTHICTb 3 ynpaBAiHHA
puU3nKamum — ue perynsapHe
HaAaaHHA iHpopMmauii npo
PU3NKKN, AKe A,03BONAE
ocobam, AKi npuiimaloTb
pilLeHHA, BON0OAITH
AOCTaTHbO iHpOopMmaUi€Eo
LLOA0 yNnpaBAiHHA
pusnkamm.

3BiTHicTb 3 YP (1)

AKLWoOo 3BITHICTb NpO
CTpaTeriyHi pU3NKU MoKe
6yTK opraHisoBaHa Ha

LLLOPiYHi OCHOBI, 3BiTH
NpPo onepauinHi pusnkKun
MOXYTb 6yTHK 6inbLu
yactumu (womicaua abo
LLLOKBapTany).

g7 I

LLlo6 3abe3neuntun
edeKTUBHICTb nNpouecy
ynpaBAiHHA pU3NKamu, chig,
PO3MNAHYTU MOXUBICTb
CTBOPEHHA BiANoBigHOI
CTPYKTYpPM 3BITHOCTI B
opraHi3sauii. Hanpuknag,
KepiBHUK pob60oyoi rpynu
MmoXKe 6yTn 30608B’A3aHUM
3BiTyBaTU nepej, BULLUM
KepiBHULTBOM LL,O0A0 CTaHY
PU3MKiB, AIKi 3apas € B peecTpi
pu3ukKis abo BKAlOUYeHi Ao
CTpaTeriyHuX Ta onepauinHux
nnaHis.




3BITHICTb 3 YP

(2)

Ona Toro, wob 3abe3neuntn epeKkTUBHICTb Npouecy
yNpaBAiHHA pU3NKaMK, CNif nepeadaynTn CTBOPEHHA
BiANOBIAHOT CTPYKTYPWU 3BITHOCTI;

[MpaKTMKM 3BITHOCTI 3 YP MOXYTb BiApPI3HATUCA Bij,
opraHisauii 4o opraHisauii. KOPCTKMX NpaBu He iCHYE;

Migpo34inn NOBUHHI 3BITYBATW NMPO B/IACHI PU3MNKKN B
PaMKax 3BMY4ANHOT AiANbHOCTI (LLOTUMXKHEBUIN, MICAYHUM
abo KBapTa/NbHMI 3BIT NPO pe3yabTaTh AiANbHOCTI), a
TAKOX Oyab-AKi BaXKNMBI PilLIEHHS;

LLlopiYHMI 3BIT MOXKe BKAKOYATU OKPEMUN PO3AiN
«YnpaBniHHA pM3MKamun», abo iHpopmauia woao
ynpaB/iHHA PU3NKaMM MOoXKe ByTn po3aineHa no
OKpeMUM po3ainam: PU3nKu, nos'a3aHi i3 4OCATHEHHAM
CTpaTeriyHux uinen; PU3unKn, nos'aA3aHi i3 onepaulinHowo
AiANbHICTIO; PIHAHCOBI PU3SMKMU




38iTyBaHHA BA
Loao

VYNpaBAiHHA
PU3UKaMK

-Hanpuknag, KepiBHUK BiaAiNy BHYTPILUHbOrO ayauTy Moxke byTtu
30608’A3aHKNI 3BiTyBaTK Nepen KepiBHULTBOM ( B ManbyTHboMY,
ayANTOPCbKUM KOMITETOM) LLLOAO CTATyCy PU3UKIB, AKI MiCTATbCA B
PEECTPi pn3MKiB abo BKAKOUYEHI A0 CTpaTeriyHUX Ta onepaLuinHuX
NNaHiB..

I'Ipou,ecm 3BiTyBaHHﬂ MaloTb 6yTM CBOEYACHUMMU Ta CTOCYBATUCA
TaKUX NMUTAHb:

- BiANOBIHICTb Ta €PEKTUBHICTb BHYTPILLHbOrO KOHTPO/IIO, AKNMA
ICHYE ANA YyNPaBiHHA PUSUKOM;

- BU3HAYEHHSA BYAb-AKNX HOBUX PU3UKIB, AKI MOIN 6 BUHUKHYTH,
a TaKOXK,

- BNPOBAAKEHHA HOBUX KOHTPOIbHUX 3aX0A,iB i3 yrNpaBAiHHA
PU3UKaMMU.




BM3HAUYNTK, AK | KOAM BHYTPILWHI Ta 30BHILHI 3aLliKaBaeHi
CTOPOHM OpraHisauii matoTb 6yt NnpoiHbopmoBaHi Npo
pe3ynbTaT¥ yNpaBAiHHA PU3MKaMMN.

. YB'AA3aTh 3BITHICTb 3 YP, HACKIiNIbKK LLe MOX/NBO, 3 iICHYHOUYUMHU

I_I pa KTN4HI MeXaHi3MaMM NAaHyBaHHA Ta KOHTpoAto (iHTerpymnte
3BITHICTb NPO PU3NKK, HaNPUKNAA, iHPopMaL,iHa

nOpalﬂIM 0BiAKa/3BiT (IHWWIA JOKYMEHT) ANS BULLOIO KEPiBHULTBA).

|_|_|IO|£|IO pMBM K 3ano4yaTKyBaTH I'!ﬂaTd)OpMM ANA 06roBopeHHs pesynbraTie
) Lo npouecy ynpasaiHHA pu3nkamu. MNpu ubomy
KOMYHIKaUIU

PEKOMEHAYETbCA YHUKATU GOKYCYBaHHA AMLLE Ha TEXHIYHUX
NeTansAx, TakUX AK PEECTP PU3UKIB.

OUiHUTK NOTPebwn y 3HaHHAX/AOCBIAi WoA0 YNpaBAiHHA
PU3MKaMM . 3anN0o4aTKyBaATU HABYAHHA Ta TPEHIHIU B
opraHisau,ii
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