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LLInpoKknit nornsg Ha pn3nKkn 3 DOKy KepiBHMULTBA Ta BHYTPIWWHbOrO ayauTy

Pu3ikn noRiTuku

JoniTuuni puauku  PEMYTaUINHI pusnku~
IKT-puankn”

KEPIBHULUTBO MiHicTepcTBO AdenapTameHT ayauTty



PU3MKKM BUKAIMKAOTLCA PIBHUMM PaKTOpaMM

e 30BHiWHI GAKTOPU MOKYTb BKAOYATH, anNe HE OOMEKYIOTbCA 3MiHAMU B
NONITUMHOMY CepeaoBMLLi, 3aKOHOAABCTBI Ta HOPMATMBHUX aKTaXx,
btoarKeTax, 30BHILIHIX 3aliKaBAE€HMX CTOPOHaAX, @OpPC-MarKOPHUX
obcTaBMHaxX, COLia/IbHOMY Ta TEXHOJIOTiYHOMY CcepeaoBMLli Ta
E€KOHOMIYHUX NUTAHHAX, WO BMNAMUBAIOTb HA OpPraHisauito.

* BHYTpPiWHI ¢paKTOpU BUMHMKAIOTb BHACNIAOK BUOOPY, AKUN KEPIBHULTBO
POOUTb LWOAO0 BHYTPIWHbLOI oOpraHi3auii. Ciloan MOXHa BigHeCTU
iIHPPACTPYKTYPY OpraHisaLii, KinbKiCTb JIOKALiN, HA AKMX BOHA MNPALLOE,
HAaBUYKU Ta KOMMETEHTHICTb MEepCOHasy, a TAKOX Te, AK NpautoloTb
bi3Hec-iHbopMmaLinHI cuctemm.



YNpaBalHHA PU3UKAMKM HA PISHUX PIBHAX

CtpateriyHi pu3MKKM - Ue Heba)kaHi noAjii, AKi MOXXYTb MaTW HeraTMBHMM BMNAMB Ha
peani3alito AOBroCTPOKOBUX Ta CEPEeAHbOCTPOKOBUX LiNen, CTpaTeriyHUx npiopuTeTis
YCTaHOBMW, HaLlioHaNbHUX Ta/abo MmicueBUX NPIOPUTETIB, NPIOPUTETIB OKPEMUX AEPHKaBHUX
dYHKUiN abo ceKTopiB (HanpuKnag, OXOpPOHa 340pOB'A, HABKOJIMILHE CepeaoBulle,
npaBocyaas, crtabinbHICTb AeprKaBHUX ¢iHaHCIB, b6e3neKa Towo). CTpaTeriyHi pPU3NKKU
30cepearkeHi Ha Oinbll WMPOKMX rpynax iHTepeciB, rpomagsHax, KiHUEBMX CNOXKMBayax
NOCAYT TOLWO.

YnpaBaiHHA CTPAaTeriYvHUMM PUSUKAMMU HANEKUTL A0 KOMMETEHLUIl KepiBHMKA YCTaHOBMW,
AKMW MOBMHEH TICHO CNiBNPaLOBAaTM 3 HaWMBULLMM pPiBHEM KEPIBHULTBA YCTAHOBWU Ta
YCTaHOBaMM, WO BXOAATb A0 1 CKJAady, 3 METO YNpPaBAiHHA CTPaTeriyHUMM PU3UKaAMMW.
YnpaBniHHA CTpaTeriyHMMM pusanKamm mae byt po3pobneHe AK KOMMNOHEHT NPOLECIB
CTPATEriYyHOro MNJIaHyBaHHA Ta YXBaJIeHHA K/AKOYOBMX pPilleHb Ha  HaWuBMLWOMY
YrpPaBAiHCLKOMY PiBHi.



YNpaBalHHA PU3UKAMKM HA PISHUX PIBHAX

OnepaudinHi pn3nkKM - ue HebaxKaHi nNogii, AKi MOXYTb MATU HEraTMBHWUM BNAUB Ha
BUKOHAHHA PYHKLiN, BUAIB AiANbHOCTI Ta NPOLECIB Yy BCTAHOBNAEHI CTPOKWU, Ha pPiBEHb AKOCTI
nocayr, NOMWJIKM Y BMKOHAHHI 3aKOHIB Ta npoueayp. HeobxigHO BpaxoByBaTH, LWO
KYMYNATUBHUIM ePeKT onepauinHuUX PU3UKIB MOXKEe TaKOX BMAMBATU | 3arpoXyBaTu

peani3auii AeAKUX CTPATEeriYHUX Uifien, | TaKUM YMHOM OnepaLivHi PU3NKU MOXKYTb TaKOXK
CAPUYNHATU CTPATETIYHI PU3UKMN.

YnpasniHHA onepauitHUMKU puUsnKamm € 000B'A3KOM KepiBHMKIB, BiANOBIAA/IbHMX 33
npouecu/aianbHictb, TOOTO  KepiBHMKIB  CTPYKTYPHUX NiApo3Ainis, B  AKUX L
npouecn/aianbHiCTb peanisytoTbes.



[pynyBaHHA PU3KKIB: CTPATErYHUN PIBEHD

MoniTnyHi PU3MKMK, NOB'A3aHI 3 HEMOXK/INBICTIO AOCATHEHHA NOCTAaBAEHUX NONITUYHUX LiIeN, NONITUYHMX NPOrpam
ypAaay, micueBoi rpomagm Towo.

®iHaHcoBi/eKOHOMIYHi PU3MKKN, AKI MOXKYTb MAaTU HEraTUBHMUN BMJ/IMB Ha AOBrOCTPOKOBY PiHAHCOBY CTiMKICTb Ta CTabiNbHICTb
yCTaHOBM
dopc-MmaXKopHi PU3NKK, AKI MOXKYTb MaTM HEFATUBHWUM BNJINB HA 34aTHICTb OPraHiB AepP’KaBHOro ynpaBaiHHA pearyBaTu

Ha HeOoYiKyBaHi 30BHiLLUHI 3HaYHi NoAji (BiMHa, NnaHAeMmiA TOLLO)

TexHonoriyHi PU3UKK, NOB'A3aHI 3 TUM, AK OpPraHu AEepP*KaBHOro ynpaBaiHHA pearytoTb Ha TEXHOJIOTYHI 3MiHK

3aKoHOAaBYI PU3NKK, NOB'A3aHi 3i 3MiHaMWM B 3aKOHOAABCTBI, AKi BM/MBAOTb Ha 3MiHM B AiANbHOCTI YCTaHOB,
MOXYTb MaTu BMN/IMB Ha 30iNblUEHHA BUTPAT Ha AiANbHICTb, HA 3MiHY AxXepen PpiHaHCYBaHHS TOLLO.

EkonoriuHi/3miHa Knimaty PU3UKMK, NOB'A3aHI 3i 3MiHaAMM B HaBKOIMLUHbOMY CepefioBULLi, 3MiHOIO KliMaTy Ta iXHiMm BNMBOM Ha
AKICTb YXUTTA rPOMaAAH Ta EKOHOMIKY



[pYynyBaHHA PU3MKIB: onepaLiHUM PIBEHb

MpodecioHaniam i KomneteHuia cNiBPO6ITHMKIB  pU3MKKM, NOB'A3aHi 3 HenpodeciMHO MNOBEAIHKOK MPAaLiBHUKIB, WO MOXe O0yTn
0Cc06NMBO BUPArKEHO NPobemMoto, AKLWO NPaUiBHUKKM be3nocepeaHbO KOHTAKTYHOTb 3
KiHLEBUMM CNOXKNUBAYaMM NOCAYT

®iHaHcoBI PU3MKK, NOB'A3aHI 3 NTOMUIKaMK Yy GiHAHCOBIN AiANbHOCTI, 6I0AKETHOMY NNAAHYBaHHI Ta
BMKOHaHHI Broa)eTy, npoueaypax AeprKaBHMUX 3aKyNiBe/b Ta YKNaAaHHI AOroBopiB

PU3UKK, NOB'A3aHI 3 HeAOTPMMaHHAM abo YacTKOBUM AOTPUMAHHAM NPaBUA i npoueayp
Y AiANbHOCTI, WO MOXe MNPU3BECTU A0 HEeraTMBHOrO BUCHOBKY 30BHILUHbOIO ayauTy,

PerynaTtopHi _ _ _ _
pe3ynbraTiB NepPeBiPOK, MOXKAMBUX CYyA0BMX NO30BIB, CYA0BUX PO3MNALIB TOLLO.

3axuct nogei/maiiHa Ta iHWKNX pecypcis pU3MKK, NoB'A3aHi 3 6e3neKol NpaLiBHUKIB, KOPUCTYBaAYiB NOCAYT, PU3NKKU, NOB'A3aHI i3
3aXMCTOM MaWHa Bif, KPaAiKOK, HEe3aKOHHOI KOH@ICKauii, NOXKeX, HepawuioHa/NbHOro
NOBOAMKEHHA TOLLO.

MocTayanbHUKK/30BHIWHI NapTHepH PU3MKK, MOB'A3aHi 3i 34aTHICTIO MOCTaYaNbHWUKIB HagaBaTM nocnyri/ToBapu/poboTn
BYACHO Ta BiAMNOBIAHO A0 KOHTPAKTHOI LiHW, KiIbKOCTi, AKOCTi, HaAaHUX rapaHTIn ToLl.

TexHONOriYHi pU3nKK, NoB'A3aHi 3 IT-cuctemamm, obnagHaHHAM, TEXHIKOHO TOLLLO.

P1U3KKM nopyLuieHb Ta WaxXpanucTea LLi p13nkn moxyTb 6yTM CNPOBOKOBAHI, HaNnpWKAag, BiACYTHICTIO po3noainy oboBs'A3KiB y

BaXXAMBUX ¢iHAHCOBUX npouecax Ta/abo cnabkMm BHYTPIWHIM KOHTpPoONem 3a

annﬁirnuuann TN DIACOCD NAOLWLULIAQNMNN Illﬁvnﬁl‘jf‘TDﬁ



Tpu KNOYOBI Chepn PU3MNKY AN POKYCYBAHHA:

YNpasB/siHHA pU3MKaAMU,
nos'azaHnmm 3 popc-
Ma*KOpPHUMMU
obcTaBMHamu
(cTinKicTb)

YnpaBniHHA pU3nKamm,
noB'A3aHMMMU 3
LaXpancTBOM Ta
KOPYMLi€EO

YnpaBniHHA pU3MKamum,
NOB'AA3AHMMMU 3
(kibep)be3nekoto




YNpasBaiHHA PU3UKAMMU,
NOB'A3AHUMMU 3
LLIaXPanCTBOM Ta KOPYNLIED

3abe3neyye HaAABHICTb B OpraHi3au,ii BianoBigHOI
NONITUKKM 3anobiraHHSA WaxpancTBy Ta Kopynuii

3abe3neyye NnoBHY 06i3HaHICTb OpraHi3auii 3
NOTOYHUMU PU3NKAMM LLIAXPANUCTBA Ta KOPYNLi, 3
AKMMMU 3YCTPIYAETLCA YCTAHOBA

3abe3neyye HAABHICTb B OpraHisaLii HaneXHUX
3aX0/iB KOHTPOIO ANA YCYHEHHSA/3HUKEHHA
BUABNEHUX PU3MKIB LLAXPAMCTBA Ta KOPyNu,ii - AK
NPEeBEeHTUBHOrO, TaK i BUABJIAKOYOro KOHTPO/IHO.




YNpaBAiHHA pU3NKaMM, NOB A3aHNMM 3
(Kibep)be3nekoto

OuiHKa pM3nKiB Kibepbesneku - Le npouec, AKMM AONOMAra€ opraHilauisim BUSHAYUTU
K/Ito4OBI Bi3Hec-Lini, a NoTiMm BU3HAYNTK BignoBiaHi IT-akTuBK, HEOOXiAHI AnAa peani3au,ii
LUUX Linen.

Lle nepenbayace BMABNEHHA NOTEHLIMHMX KibepaTaK, fAKi MOXYTb HEraTUBHO BM/IMHYTU Ha
ui IT-aktnBun. OpraHizauis NOBMHHA BU3HAYUTU MMOBIPHICTb BUHUKHEHHA LUKUX aTaK i
BU3HAYUTU BNANUB, AKUN MOXKE CNPUYMHUTU KOXKHA 3 HUX.

OuiHKa pu3uKiB Kibepbe3nekn NoBMHHA BiA0bparkaTh BCe cepeaoBumLe 3arpos i Te, AK
BOHO MOXe BNAMHYTK Ha bBi3Hec-uini opraHisauii.

Pe3ynbTaT OUiHKM MA€E AOMNOMOITM Frpynam 3 NMTaHb 6e3nekn Ta BiANOBiAHUM
3aLliKaB/IEHMM CTOPOHAM B yXBaN€HHiI 0OI'PYHTOBAHUX pPillieHb LLoA0 BNPOBaAXKEHHSA
3ax04iB 6e3neKku, AKi NOM'AKLWYIOTb Li PU3NKM.



YNpaBAiHHA PU3NKaAMMU,
NOB'A3aHNUMM 3 POPC-MAKOPHMMMU
obcTaBMHaMM (CTINKICTb)

* [poaKTUBHE BXUTTA NOMiPKOBAHUX 3aX0AiB ANA
NOM'AKLWEHHA HacniaKiB popc-marKopHMx obcTtaBumH. Lle
MOKe BK/IKOYATM PilLEHHA NPO Te, AK HanKpalle
po3noAinnTn obmerKeHy KiNbKicTb ToBapiB abo po3rnaHyTH
MOX/IMBICTb 3aMiHMW.

BeaeHHA JOKYMEHTaNbHOro 06/iKy pi3HUX PO3rNAHYTUX
BapiaHTIB NOM'AKLLIEHHA HACNigKiB | KPOKIB, AKi HEObXigHO
BXUTW. OnpaytoBaHHA Pi3HUX CLEHapIiB.

Hanaropg)xeHHA npouecy NOCTiMHOro aHani3y Ta OUiHKK
NOTEHLiMHUX KPOKIB ANA NOM'AKWEHHA HAacNiaKiB ¢popc-
Ma*KOPHUX 0OCTaBUH.



