Jlacno Yp6an

CrpareriuHui MeHeA)XXMEHT Ta yNpaBniHHA
3MiHamMu

Henpauiotoui kpeauru (NPL), pectpykrypusauis

Kopnoparusxe ynpaBninns
KomMnnaenc 1a ynpaBninHs pusukamu

Jlacno Yp6aH Mae noHan 20-piuHunin OocBia po6oTH
B 6aHKiBCbKOMY Ta iHAHCOBOMY CekTopax. BiH
MpauloBaB B  TaKUX TMPOBIOHWX  KOMMAHIAX |
opranizauisx, gk OTP Bank, Citi Group, €BPP,
HauioHanbHuin 6aHk YropuwmHu, Nova Ljubljanska
Banka.

YeniwHuA - gocsig,  poboTu B CTpaTeriyHoMy
MEHE[DKMEHTI Ta YNpaB/iHHA 3MiHaMK, a TaKoX 3
PO6OTOI0 3 HEMPALIOKUMMUN KPeOUTaMU — 3HUXKEHHS
pisHa NPL 3 17% (2016) no 6% (2018) B Nova
Ljubljanska Banka.

CrieeH Qiwep

Kopnoparusnuii 6i3Hec

OnepauiiiHa epeKTUBHICTD

Henpauiotoui kpeautu (NPL), pectpykrypusauis
KomMnnaeHnc ta ynpaBniHHs pusukamu

ToproBe ¢piHaHCyBaHHA Ta AOKYMEHTapHi onepauii

bararopiuHuin DocBia po60TH Y MPOBIAHOMY CBITOBOMY GaHKy
3 NOCTIAHO 3POCTAOUNMI O6OB'A3KAMM YNPABAIHHS.

LLInpokmii 0oCBin KOMEPLIAHOrO KpeauTyBaHHS B Han6inblLL
BOK/IMBKX Chepax, BKIOUatUM TOProBe diHaHCyBaHHS.

LLInpoknin cnekTp KOHTaKTIB B YKpaiHi, B TOMy uncii B
YPSO0BMX KOMAX, 6aHKIBCbKIN chepi, MixKHAPOAHUX GIHAHCOBMX
yctaHoBax Towo. B Ykpaini CtiBeH 6yB OyXe aKTUBHUM Yy
CTpaTeriyHoMy Ajanosi 3 6i3HeC-CriIbHOTOK, MKHAPOLHUMM
IHCTUTYUISMK Ta Y psSOoM.
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Rimitpi Yiuno

Onepauiitna epeKTUBHICTD
KoMnnaenc ra ynpaBninHs pusukamu
ToproBe ¢piHaHCyBaHHSA Ta AOKYMEHTapHI onepayii

Himitpi Yiuno € poceiguennm ¢axiBuem 3 Kibepbesnekn Ta
YMPaB/iHHS PU3MKaMK 3 LUMPOKUM MDKHAPOLHWM [OCBIAOM, M€
BEJIMKUA OOCBI CTBOPEHHS CTpaTerin 3 iHpopMaLiiHoi 6e3neku
Ta YNPaBJliHHSA PU3MKaMK 3 HYNIS.

LiMITpI - KOMMWWHIA CTapLuni pagHWK 3 NWTaHb IHGOPMaLINHOI
6e3nekn Union Bancaire Privée y XeHesi. Panilwe BiH 6yB BiLe-
npe3vaeHToM 3 iHpopmauinHoi 6e3nekn Ta  3abesneyeHHs
HenepepsHocTi AisnbHocTi B Edmond De Rothschild Suisse B
JKeHeBi, [e BIONOBIAB 33 pPO3PO6KY Ta  BNPOBAMKEHHS
Kibepbe3nekn Ta ynpaeaiHHg BCM. 3 2004 no 2009 pik BiH
nepebyBaB B YKpaiHi i 6paB y4yaCTb Yy PI3HWUX MiKHAPOLHMX
MPOeKTax B MPOMUCIOBOCTI Ta 6AHKIBCHKIN AiSSIbHOCTI 3 Pi3HUMU
dpaHLy3bKMMM KOMMAHIAMM.



Onganaloppienxo

CrpareriuHui MeHeJ)XMEHT Ta yNpaBniHHA
3MiHaMK

lOpuamnuHe cynpoBopKeHHs
Kopnoparuexe ynpaBniHHs Ta ynpaBniHHs
nepcoHanoM

OngHa Mae noHag 18 pokis topuanyHoro 4ocsiny B
YkpaiHi. Y Hei 15 poki goceigy po6otv B Baker &
McKenzie, npoBigHin MiXXHAPOAHIN OPUANYHINA GipMi.
Y 2013 poui BoHa CTana naptHepoM kKomnaHii. [lo
npuxogy B Baker & McKenzie, OnsHa npautosana
IOPUOMYHMM  CTKEPOM Y paai  AOHOPCHKMX
opraHizauin mMepexi USAID i B gakocTi topuanyHoro
cTaXepa B YKPAIHCHKIA topuanyHii GipMi.

OngHa npwiiMana aKTMBHY Y4acTb Y  MPOLEC
BMPOBAKEHHS  KOPMOPATMBHOIO ~ YMPaB/iHHS B
YKpaiHi: 6pana y4actb y pedopMi KOpropaTMBHOIO
yNpaBniHHS OepXniANpPUEMCTB B LiNOMY Ta 30KpeMa
B HAK Hadtoras, YkpEHepro.

NomiHik MeHio

CrpareriuHui MeHeJ)XMEHT Ta yNpaBniHHeA 3MiHAMK
Kopnoparusnwuii 6i3Hec, Manui Ta cepegHiii 6isHec
OnepauiiiHa epeKTUBHICTD

Henpauiotoui kpeauru (NPL), pectpykrypusauis
Toprose ¢piHaHCyBaHHA Ta AOKYMEHTapHiI onepauii

[oMiHik MeHio - 6aHKip 3 36-piuHNM 6AHKIBCbKUM [OCBIAOM Y
chepi  KOpPNOPATVBHOMO, KOMEPUIMHOrO Ta  iHBECTULINHOMO
6AHKIHIY 3 FIMGOKUM MPAKTUYHUM AOCBIAOM Y cdepi TOProBoro
GiHaHCYBaHHA Ta  [OKYMEHTApHOro  6i3Hecy, eKCMOpPTHMX
KpeauTis, ynpasniHHs nopTdenem npob1eMHIX KPEAWTIB.

Mae BenuKMin [OCBIA, NPOBeAeHHS YCNiLWHOI TpaHchopmayii Ta
KYyNIbTYPHMX ~ 3MIH B YKPAiHCbKOMY 6aHKy BIAMOBIAHO [0
MDKHaPOOHWX  CTAHOAPTIB  KOPMOPATUBHOI  Ky/IbTYpU  Ta
KOPMOpPaTUBHOO YrpaBliHHA

[MoHaz 10 poki 6yB y HarNsO0BIM paai Ta HA NO3WLLT CTAPLLIOrO
pagHuka B LleHTpanbHin A3ii y pamkax BesMKoi 6aHKIBCHKOI
rpynu, Wo peanisye crpaterito ans kpaiH CHLL ta banTii.
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Ceprin KoHoBeupb

CrpareriuHui MeHeJ)KMEHT Ta yNpaBAiHHA 3MiHAMK
Henpauiotoui kpeautu (NPL), pectpykrypusauis
®inancu Taaypur

Ceprin KoHoBelb BONoAje NoHag 23-piuHnM JOCBIAOM B chepi
bIHAHCOBOrO MEHEMKMEHTY Ta KOHTPOJIIHIY, pO3pobLyi CTparTerin
Ta PO3BWTKY 6i3HECY, KW BiO OTPUMAB B KoMMaHiax Big-4,
MPOBIOHINA KOMMNAHIT 3i CTPATErYHOr0 KOHCANTUHIY Ta HanbinbLUii
HaLiOHabHI HAadTOra30BIM KOMMAHil.

OuonuB psid NPOEKTIB PO3PO6KM CTpaTerii ANs Pi3HWX rpaBuiB
rasy3i, BK/IIOYAIOUM PO3POOKY Ta BMPOBIMKEHHS CTpaTerii Ang
Bunge.

YCMilWHWA  NPaKTUYHWA  JOCBIA,  TpaHCcdopMaLil  OepxaBHOI
HadTOra3oBoi koMnaHii B Hadrorasi.

MNpakTnuHnin focsia peanizauii GiHaHCOBOT NONITUKYM, GyHKLIA Ta
CUCTEM BHYTPILLHLOrO KOHTPOJIHO.



IOpiit byya

Crpareriunuit MeHeXKMEHT
Kopnoparusxe ynpaBninus

BoproBe ¢piHancyBaHHA

B3aemogin 3 MixxHapogHuMu piHaHCOBUMU
opraxizayiamMm

tOpin byua mMae 6aratopiuHuii 4OCBIA po6OTH HA GiHAHCOBOMY
PUHKY, B TOMY uucli Ha Bapuwascbkin doHOoBin Gipxi, ae
CyNpOBOLKYBaB 3aU1yYeHHs Kanitany  YKpaiHCbKMMK
KoMnaHigmu. [lig yac poboTn B HaLioHAIBHIN KOMICIT 3 LiHHMX
nanepie Ta GOHAOBOr0 PUHKY KOOPAMHYBAB iMMieMeHTaLlilo
perynoBaHHsa €C B yKpaiHCbKe KOPMOPATVBHE 3aKOHOOABCTBO.
OctaHHi Tpy PpoOKM MpaLoBaB Ha KepiBHWX MOCAAax B
MiHicTepcTBi diHaHCIB YKpaiHW, Oe BiAMOBIAAB 33 3a/1yYeHHs
GIHAHCYBaHHA  MDKHApOOHWMX  PIHAHCOBMX OpraHisauin  Ta
YNPaBAiHHSA AePXABHUM 60PrOM.

Bikropis CrpaxoBa

Crpareriunuit MeHeXKMEHT
YnpaBniHug 3MiHaMu
Kopnoparusne ynpaBninus
®inancu Taaypur

EkcnepT 3 6aHKIBCHKOI  Ai/IBHOCTI T2 MUTaHb
piHaHCOBOrO cekTopy YKpaiHu.

BikTopis npeactaBnsna ypsaoBy CTOPOHY Mif yac
HaLioHani3aLii MNpuBatbaHky (MpoekTHMI
MeHemkep  pedopmm  GIHAHCOBOTO  CEKTOpY,
HauioHanbHa papa pedopm). MMicng HatjioHanizai
npavioBana KOpMopaTVBHUM ceKpeTapem
nepxasHoro [NpueatbaHky.
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