IITOPTYHUM 3BIT
PO NOCATHEHHA IIJIEX TISJIbHOCTI 3BAXITHAM
KA3ZEHHUM HNIIIIPEEMCTBOM IIPOBIPHOI'O KOHTPO.IIO,
KOJI 3A €IPIIOY 31073739,
BU3HAYEHHUX VY JUCTI OUYIKYBAHB BJIACHUKA,
3a 2025 pik
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3axifjHe KaseHHe IIANPHEMCTBO MpoOipHOrO KOoHTpomo (jami — IligmpueMmcrso,
3axigae KITIK), 3acHOBaHe Ha Jep)KaBHilM BIACHOCTI, HAJIIGKUTH N0 chepH ympaBIiHHSI
MinicrepctBa (inanciB VKpaiHu Ta BHKOHYe OQYHKIII 3 ypaxyBaHHSM BHMOT
3aKOHO/IaBCTBA.

Mertoro mismeHOCTI [TigmpueMcTBa € 3ificHeHHS IepKaBHOTO IIPOOIPHOTO KOHTPOIIO |
3a SKICTIO JOPOTOI[HHMX METaiB, JOPOTOIIHHOIO KaMiHH:A, BUp0OiB 3 HUX Ta MaTepiais,
1110 MICTSITh JJOPOTOIiHHI METaJIH. A

BuxoHaHHS poOiT i HajaHHS HOCHyr y cdepi IepKaBHOTO MPOOIPHOrO0 KOHTPOIO
Baxigme KINMIK 3miiicuroe 3a Tapudamu, chopMoBaHHUMH BiamosigHO 10 Ilopsanky
GopMmyBanHs TapudiB Ha BHKOHAHHS POOIT Ta HaJaHHS IIOCIYr y cdepi AEep>KaBHOIO
npoOipHOrO  KOHTPOJIFO — Ka3eHHHMH  IIAIIPUEMCTBAMH  IIPOOIPHOrO  KOHTPOIIIO,
3aTBepKeHOro mocranoBoro Kabinery MinictpiB Ykpainu Bix 30.07.2024 Ne 860.

Ileit piunmii 3BiT PO JOCATHEHHS LiNEH MisSUTBHOCTI, BU3HAYEHUX Y JIUCTI O4iKyBaHb
BIIACHHKA, IijrorosneHuii Ha mixcrtaBi Jlucra odikyBaHp BinacHuka Ha 2025 pik,
3aTBepIpKeHoro Minictpom (dimanciB Ykpainu 31.12.2024 Ne 16130-21-78/38858
(31 3minamu Big 17.12.2025 Ne 16130-8-78/37110). '

®dinancosi miji gisabHocTi IlinnpuemcrBa

3axigaum KIITK gocsaruyTo ycix GiHaHCOBUX ITiJiel, Bu3HaueHUX y JIUCTI 04iKyBaHb
BIIACHUKA, sSKi copsMoBaHi Ha 3abesmedenns ¢inaHcoBoi crilikocti Ilimnpuemctsa,
e(eKTHUBHOTO BHUKOPHCTAHHS KaIliTaly, 3[aTHOCTI BHKOHYBAaTW CBOi 3000B’S3aHHS 3a
paxyHOK BJIaCHOT'O MaifHa, 3pOCTaHHs PHOyTKOBOCTI, a caMe:

1) oTpumano wmcTHi moXim Bim pearmizarmii mocmyr y cymi 24001 tumc. rpH, npu
BHU3HAYCHOMY PiBHiI He MeHIIe, Hixk 20860 Tuc. IpH;

2) OTpMMaHO BajJoOBOro MpuOyTKy B cymi 14694 Ttuc. rpH, IpH BU3HAYEHOMY
IIOKa3HUKY He MeHine, Hix 12093 Tuc. rpH;

3) OTpUMaHO YUCTOTO an6yTKy B cyMi 9982 THC. I'pH, P BU3HAYEHOMY DiBHI HE
MeHIIe HiX Ha 7878 THC. TPUBEHb.

Omnepauiitni misi gisasuaocti Ilinnpuemcersa

Omeparifiii Il —€ MUISMA  OiSDTBHOCTI, CHOPSMOBAaHUMH Ha  IIiJBHUINCHHA
e(eKTUBHOCTI Ta pe3yJIbTATUBHOCTI omepariitHol misutbHOCTI IlinnpuemcTBa, onTrMi3alito
oro BUpPOGHMUYMX MIPOIECiB, e(PEKTHBHOTO BHKOPUCTaHHS MaifHa Ta 3iHCHEHHS
KaIliTATGHAX 1HBECTUIHN.

3axiganm KIITK 3a 3BiTHHIT epiol JOCATHYTO TaKUX pe3yJIbTaTiB, 30KpemMa:

1) 3pocranns HakKTHIHOTO 0OCATY HaIaHUX HOCIYT y cdepi AepKaBHOTO IpoOIpHOTO
KOHTPOJIIO TIOPIiBHSHO 3 BU3HAYEHWM Yy JIUCTI OYiKyBaHh BJIACHHMKA, 30Kpema i3
BUIPOOYBaHHS Ta KIeHMyBaHHS ,uepxcaBHI/IM Hp06lpHI/IM KJIEHMOM y TPOIIIOBOMY BHUMIpI,
o ckiamae 15 %:

HatimenyBaHHS TOKa3HUKA ' [Tman 2025 p. ®axt 2025 p.

Kinekicts BupoOiB, THC. INT 1464 1148
OOcsAry HAIAaHUX TIOCIYT i3 BUIPOOYBAHHS
Ta KieiiMyBanHs BUpoOiB, THC. TpH (3 I1]IB) el 28716
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2) BIIPOBA/KEHO HOBI TexHONOril Ui HAJaHHS HOCIYT HA BHCOKOMY piBHI, IO
3a0e3MedyoTh HAifHICTh i MiBAIIYIOTE (QYHKI[IOHATBHICTD Ta Ge3meunicTs poOOTH
IIPOrpaMHOro  3a0e3IeUeHHsL, 30epekents Joro 0a3 JaHMX (mpungbano cepBep 3
TIPOrpaMHAM 3a0e3MeUeHHAM UL 3GLIbIICHHS MIBAIKOCTI 1 HajifHOCTI TEXHOJIOTIYHUX
mpolieciB 00Ky i 30epexeHH JIaHUX);

3) onTUMi30BaHO BUKOPHCTAHHS pecypciB, 30kpemMa 3/ICHEHO PEMOHT Ia30BOTO
xomia KOLBI-50, mo 3a6e3nedrio 3MeHIIeHHs 3aiBHX 3aTpaT elIeKTpOeHeprii Ta rasy;

4) 3a0e31e4eH0 BUKOPUCTAHHS 32 IITHOBAM IIPU3HAYEHHSIM JICPKABHOI'O MaiHa, 1110
3HAXOMUTHCS Ha OayaHci MiANpUEMCTBA, Y TOMY gpCiTi HepyXOMOTo (3arajibHOI0 INIOIICHO
631,7 KB.M), IHIIOrO iHJUBITYaNbHO BH3HAYCHOIO Maiiia Ta WOro eQeKTHBHEe
BHKOPUCTAHHS,

5) 3a0e3meueHo  OIepaTUBHE 0GCIIyrOBYBaHHS. ~ 3aMOBHHKIB, ITi IBUIIICHO
TPOAYKTHBHICTb IpAlli — MaKCHMATbHUH Hac HafaHis MocIyr CKOpOUeHo 10 3 pobouux
IIHIB;

6) 3a0e3Ie4eH0 iHBECTYBaHHS BIACHHX KOLITIB HiJIpHEMCTBA Ha OHOBJICHHA
HeOoGOPOTHUX Ta MaTepialbHUX akTWBiB (IpHA0aHO 2 MOHITOPH, NPUHTEp, IUIATY
HarpiBalbHy, 2 EJNEKTPOHHI Bard, Cepsep 3 IPOrpaMHUM 3a0e3neueHHsIM, 31HCHEHO
MOJIepHi3aIlifo Ja3epHOT0 MOJYJIs Ta OXOPOHHOI CHTHAJII3ALII], PEMOHT ra3oBoro KOTJIa).

Hedinancosi mii pissibHoOcTi IlinnpuemMcTBa

TIpoTsToM 3BiTHOTO IEPIOAY [TigmprueMCTBOM JOCATHYTO ycix HediHaHCOBMX IiyeH
TISUTBHOCTI.

1) TIpoBeseHO MOPiUHy OLIHKY YIPaBILiHHA PU3UKAMH.

PU3KIKH, TIO BLIHOCATHCS [0 3aTrallbHOJIEPIKaBHOL CHTYyaIil:

¢ OJIITMYHA Ta EKOHOMIUHA HeCTaOiNBHICTE;

¢ dinancosa HeCTaOLIBHICTD (innauiiai TpouecH).

I1iHOB1 pU3UKH:

¢ 3HAuHe ITIBUIIEHHS ITiH Ha JIOPOTOIiHHI MeTaJIH (3010TO, CPi6I0);

¢ 3MeHIIeHH s TIONUTY Ha BUPOOHU 3 OPOTrOIiHHNX MeTalliB y 3B’5I3KY i3 BifiCHKOBOIO
arpeciero pocificekoi heaeparii;

¢ 3GUIBIICHHS IiH Ha EHeproHocii y 3B’A3Ky i3 3POCTaHHSIM [iH Ha Ta3 Ta
eJIEKTPOEHEPTiIo;

¢ 3pocTaHHs LiH i TapudiB Ha NOCIYTH CTOPOHHIX OpraHi3alli Ta iHIIe.

2) CTBOpEHO CHCTEMY CTUMYIIB JUIA MOTHBAI[ii HepCOHATY y IOCATHEHHI IileH
[lixmpHeMcTBa MUIIXOM KOMOIHYBaHHS MaTepiabHUX 1 HeMaTepiallbHUX METO/IiB,
Opi€HTOBAHUX Ha KOHKPETHi, 3p03yMLiJi 1Tl Ta IIPUKPITIEH] IPO30POI0 CHCTEMOIO OILIiHKY,
i3 ypaxyBaHHIM iHIUBITyaIbHUAX notped criBpOOITHUKIB, 3 HAJIATOJPKEHHAM pery IApHOTO
3BOPOTHBOrO 3B’S3Ky, IO BKIIOYAE SK BU3HAHHA yemixis, Tak 1 peKoMeHamil Mmoo
TIOKpAIleHHs] pOOOTH. BinnosigHo f1o mirogoro KoneKTHBHOTO AOTOBOPY, YKIaJ€HOTO MDK
pOGOTO/IABIEM Ta TPYHOBUM KOJICGKTHBOM IIPOTAIOM 3BITHOrO IIEpiojy 3I1HCHIOBAJIACh
BHILIATA IIOMICSIHOI Ta KBAapTAIBHOI IPeMili, MaTepiallbHOi J0TIOMOTY Ha 0370pOBJICHE
B ME)XaX OKA3HUKIB 3aTBEP/DKEHOr0 (DiHAHCOBOI'O IVIAHY.

3) VHIOBHOBa)KGHOIO 0cO00I0 3 IHTaHb 3amo0iragHst Ta BHABIEHHS KOPYIIIi
IpOBe/IeH] HABYAHHS s CTiBPOOITHHKIB IO/ AHTHKOPYIIitiHoi mosiThKy. [IpariBHuKT
PETYJISIPHO O3HAMOMITIOIOTECA 3 MIOTEHIIMHAMY KOPYTIIHHUMA PU3AKAMH Ta BiIMOBIAHUM
pearyBaHHsIM Ha TaKi CATyaIlii.
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4) Po3po0iieHo, BXHUTO Ta BMKOHAHO 3aX0¥ 010 3aI00iragHs Ta MpOTUALL KopyTmii
y NisUTBHOCTI 3axiHOTO KIIIK simmosigso go Ilnany 3axoniB Ha 2025 piK, 3aTBEP/UKEHOTO
axazoM Bix 31.12.2024 Ne 76-a. BifmoBijHO /10 3a3HAYEHOTO IUIaHy [IPOBEJICHO:

HaBUaJIbHI 3axomu A TIpAIliBHYKIB TiAIpUEMCTBA 3 TUTaHb 3ar00iraHHs Ta
BUSIBICHHS KOPYIIii, fKi OXOILIIOIOTH raKi TeMaTMdHiI HANPAMKH: .3amOOIraHHA Ta
BPEryIOBAHHS  KOHQIIKTY inTepeciB, (OpMyBaHHS KyIBTYpH BHKpUBAHHA Ta 3aXHCT
BHKPHUBA4iB, 3aII00iraHHs] Ta BperyIOBaHHA KOHGIIKTY iHTepeciB, AeKIapyBaHHA Ta iHm
BrMOTH (PiHAHCOBOIO KOHTPOJIO;

MOHITOPHHT 3MiH Ta JIOIIOBHEHb [0 AHTHKOPYMIiIHOr0 3aKOHOJIABCTBA,

pO3’ACHIOBaBHY POOOTY 3 IpaIiBHAKAMH, SKi 3000B’Si3aHI BYACHO I10/1aBaTH
JeKyapallii Ta HapJabHi 3aX0/H IOA0 0cOBTEBOCTEI! 3AMOBHEHHS TAKIX JeKIaparii.

5) 3a6e311eueH0 BUKOHAHHS BUMOT HAIllOHAIBHOIO Ta MIKHApPOAHOTO 3aKOHOJaBCTBA
y chepi omepariii 3 JOPOTOIIHHAMH MeTallaMH, 10 peainizyeTbcs depe3 y4acrb y
mixnapoHii nporpami Round Robin, 110 rapadTye TOYHICTb, [IPO30PICTh i BiAMOBLIHICTH
J1a6OpaTOPHUX Pe3yNbTaTiB CBITOBUM CTaHJapTaM. '

6) 3abe3mneueHo MPO30PICTh indopmanii y BiIKpUTHX JDKepenax IHORO0 MiSIBHOCTI
[TimpueMcTBa IUITXOM OIPHIIFOHSHHS 3rigao TTOpsIKy OIPHITIOHECHHS indopmarii mpo
MiSUTBHICTD Jep)KaBHEX YHITapPHHX MiPAEMCTB T4 TOCIOAAPCHKAX TOBAPHCTB, ¥
CTATYTHOMY KalliTami sKux OlmbIre 50 BijCOTKIB aKIiii (JacTOK) HaleXkaTh nepxaBi, a
TaKOXK TOCTIOZAPCHKHEX TOBAapUCTB, 50 1 GinbIe BiICOTKIB aKIii (4acTOK) SIKUX HaJIeXKaTh
OCTIO/IapCHKIM TOBApHCTBAaM, YacTKa ACPKaBH B SKHX cranoButh 100 BIICOTKIB,
3aTBEP/UKEHOT0 ITOCTAHOBOO Ka6inery MimicTpis YkpaiHu Bix 09.11.2016 Ne 1067

(31 3MiHaMu Bijt 31.12.2025 Ne 1796).

7)BKIOYEHO aQHTHKOPYIIiAHI 3acTEPeKeHHA Yy 51 pgoroBip 3 KIiCHTaMH Ta
nmapTHepaMu (3 IOPUIMYHUMU ocobamu, GisMUHMMEH 0coOaMK HigmpueMLsAMA  Ta
disuunuME ocobamu).

Ta6auus. IiiboBi MOKa3HHKH epeKTHBHOCTI 3aXiIHOTO KIIIIK

Homep 2024 pik 2025 pix | 2025 pix | BimxuneHns
qpmxiTKu (daxr) (ruiaH) (daxt) +/-, TpH
®IHAHCOBI IOKA3ZHUKU

OcHogni (PiHaHCO6i NOKAZHUKU

KoediuienTn peHTaGebHOCTI:

koedinienT peHTabeNbHOCTI JisSUIBHOCTI 0,4069 0,3777 0,4159 +
koedinieHT peﬁTa6enLHOCTi EBITDA B 0,4672 0,4312 0,4949 +
KoedillieHT peHTabeILHOCTI BIaCHOTO KamiTany A 0,9446 0,9323 1,0186 +
KoedilieHT peHTaGenbHOCTI aKTUBIB : 0,6891 0,6298 0,7643 +
KoedillieHTH I/1aTOCNPOMOKHOCT:

xoedinient dinarcosoi cTikoCTi 2,6966 3,1032 3,0052 -




KoediuienTu JikBigHoCTi:

Koe]illieHT MOTOYHOT nixBigHOCTI 3,1461 4,2273 3,6316 -

Inwi ginancosi nomﬁuuxu, muc. 2pH

Uucruit JoxoJ Big peanisanii npoykuii (Toapis, 20202 20860 24001 3141

po6it, nocmyr)

BaoBuit mpuOyTOK 11982 12093 14694 2601

Yucruit hiHaHCOBMIA pe3ynbTaT 8220 7878 9982 2104

Bunnamu Ha Kopucmb 0epiicasu, muc. ZpH

IMoaaTKoBi, pa3oMm, 3 HHX: 9135 8266 10828 2562

IMopatok Ha MpUOYTOK 1751 1648 2253 605

1B 3741 3012 4395 1383

€CB 1775 1818 1895 77

BilickkoBuii 30ip 180 136 493 357

TTomaTok Ha T0XO0MH (i3uaHUX 0Ci 1668 1628 1773 145

[HIT MOJATKM 20 24 19 -5

HenoaaTkosi, pa3oM, 3 HUX: 6446 6015 8111 2096

YacTuHA YUCTOTO IPUOYTKY 6446 6015 8111 2096

OIIEPAIIIITHI TOKASHUKH

O6cAr HagaHuX moCHyT, THC.rpH. (3 TI7IB) 24242 25032 28801 3769

g;ggf;‘;‘xﬁggﬁT“ Ha oniary npaii 36531 32761 35845 2084

KaniTaneHi iHBeCTUL, THC. TPH 126 2400 703 -1697
HE®IHAHCOBI TIOKA3HHUKHU

o o ieras 8 maprapan, % 100 100 100 x

BuKOHaHHA BUMOT HAI[iOHATHEHOTO Ta ;

Mi’KHapOIHOTO 32KOHOZABCTBA Y cepi onepawii 3 100 100 100 X

JOPOTOLHHIMH MeTanamu, %o

IIpoReaenHst 060’ A3KOBOTO HABYAHHA U _

CIiBPOBITHHKIB 1010 AHTUKOPYIILIAHOT 100 100 100 X

MOJIUTHKH, Yo
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YV 3piTHOMy Tmiepiofi He BAANOCH JIOCATHYTH HOTHPH 1iNpOBl  TTOKA3HUKH
e(heKTHBHOCTI, & came:

- inoBi (iHAHCOBI IOKA3HUKH: xoedimient GiHAHCOBOL CTIiKOCTL Ta MOTOYHOI
nikBigHOCT! (IIpH 3arIazoBaHoMy piBHi 3,1032 Ta 4,2273 — NOCSTHYTO BilMOBIIHO 3,0052
ta 3,6316) Ta TOKa3sHHUK BHIUIAT Ha KODHCTH ACPXaBH B yaCTHHI iHIIMX MOJATKIB
(3eMenpHIN OJATOK Ta MOJATOK HA HEPYXOME MaifHo) — HeoCArHyTo Ha 21 %0;

- [UTHOBHUH OIepaIifiHIH MOKA3HUK — KamiTaabHl iHBECTULI] JOCATHYTO JIMIIEC HA
29 % (BiZNOBiAHO IO MOTOUHKX IOTPe6 3aXiHOTO KITIK ma oHOBiIEHHS HEOOOPOTHUX Ta
MaTepiaJibHUX aKTHBIB).

IIpiopurern Jocsraenns ninei

V cBoiit misupHOCTi 3aximae KITIK kepyeTsed KoHCTHTYIIEIO Ta 3aKOHAMH Vxpainu,
nocranoBamMu Bepxosroi Pagu VYkpaiHd, aKraMu Ipesunenta Yxpainm, Kabinery
MigricTpis YkpaiHu, HOPMATHBHO-IIPaBOBHMU aKTaMH, SKi BUAIOTHCS MiHICTEPCTBaMH,
{HIMMM TepIKaBHEME opranamy, a Takox CratyroM HignmpreMeTsa.

[IpiopuTeTHi HanpAMA ALUTEHOCTI 3aXiZHOTO KITIK:

y cepi BEpOGHHITBA:

' . sabesmedeHHs cTamoro po3BHTKy IlifmpreMcTBa, 3pOCTAHHA o0cAriB HalaHMX
nocnyr (KneiiMyBasHHs BUPOOiB HepraBHEM IpOBIpHEM KITeHMOM);

_ 3a6e3reueHHs BUCOKOTO PiBHS SKOCTI IOCIYT Ta PO6IT;

- MOZ€EpHI3aIis Ta OHOBJIEHHS TEXHOJNOTIYHOTO T2 1a6opaTopHOTo O0JIaIHAHHS;

- cBocuacHe 3abe3ledeHHs BHpOOHHWITBA  Marepianamu, OONaJHaHHAM T4
yCTATKyBaHHM,

- 3abe3reueH s BUKOHAHHA IUIaHY;

y eepi exoHomiku Ta Ginancis:

- pict piBust perTabenpHOCTI MiANBHOCTI, 3pOCTAHHSA TPUGYTKOBOCTI, 30€peiKeHHs
HaJIeXHOTOo piBHA (QiHaHCOBOI CTIHKOCTL;

- 3a6e3medenHs e(eKTHBHOTO IUIaHyBaHHs Ta Hi€BOTO KOHTPOIIO 33 BUKOPHCTAHHIM
BCiX BHIIB PeCypciB;

me/10 poGOTH 3 HePCOoHAIOM:

- eeKTHBHA JISUIBHICTD Ta I IBUIICHHS DIBHS KOMIIETEHTHOCT] IIPAITiBHEKIB;

- 3a0e3medeH s AKICHOT IATOTOBKY KapiB;

- 3a6e3eueH s CBOCIACHOr0 HAJAHHA IUIBT Ta COMIANBHIX rapaHTii, BCTAaHOBJICHUX
YYHHUM KOJISKTUBHUM JOTOBOPOM.

KopnopaTuBHe ynpaBJiiHHsi

TTisii KOPHOPATHBHOTO YIPABIIHHAS BCTAHOBIEH] HE Oynu.

B. 0. xzupexkTopa Crenan BACIOTHK




