MIHICTEPCTBO
®IHAHCIB
YKPATHU

D) Ba3sosuii Kypc 3 6HymMpiwHb020 KOHMPOAIO MA 8HYyMPiWHL020 aydumy
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CyTb npouecHoro nigxoay Ao &
[l | yrnpaBaiHHA

c*‘

MNMepeBarun onucy npouecy ana C
[l2 BHYTPIiLWHLOIO ayAnUTOpa
DB Etanu onucy npouecy Ta

npaBuia nobyaoBu 610K-cxem

N4 TexHiku aHanisy npouecy Q




[MpouecHMn Nigxia Ao ynpaBaiHHA

YO0CKOHaNeHHA: 3BOpOTHMl7I 3B’A30K

<

Mema, yini npoyecy
(OisnbHOCMI), o4iKyB8aHI
pe3yabmamu

*

BcTtaHOB/I@HHA
BMMOT A0 npouecy

N

marepianum

iHpopmauin

cnyx6oBui

KomneTteHuii

obnagHaHHA

BianbHicTb,
30piEHTOBAHA
Ha

3annaHOBaHUM
pe3ynbrar

Kopurytoui
nii

npoAYKLifA

nocnyru

iHpopmauin

AOKYMEHTU

AHanis

-

pe3ynbraris
OUiHIOBaHHA

i

.

A

[loOKG3HUKU

J pe3ysbmamusHocmi

npouecy (dianeHocmi)

*

OuiHOBaHHA
pe3ynbTaTUBHOCTI

npouecy



OcCHOBHI nepeBarn NpoLecHoro nigxoay

Posrnapatouu Becb npouec Po3rnapatoum BClO NOCNIA0BHICTb AiM i3
CTBOPEHHA NPOAYKTY BIA No4aTKy | CTBOPEHHA NPOAYKTY MOXKHA N06auunTH, Ha
AO KIHUA, MOXXHa ONTUMANbHO AKOMY eTani npouecy iCHYloTb Nnpobnemu,
MNaHyBaTh pecypcu. T L o @-mnemueoe- - AIKi 3aX0AM KOHTPONIO HEeobXigHO
KokeH cniBpobiTHUK MOUBICTb CKOPOTUTU 3anNpoBaAUTU, AK MOXKHA YAOCKOHANIUTHU
anBlﬂ3aHMﬁ no HeBunpasBAaHI BUTPATU ® o npoueciT.A.

KiHLeBOro pesynbrary i
BignoBigae 3a noro
AKICTb

ICTOTHO CKOPOUYIOTbCA BUTPATH
Ha YNpPaBAiHHA, WO AO0CArAETbCA

é 33 PaXyHOK BUK/IOYEHHSA
O6miH iHpopMaLiieto 3AilCHIOETbCSA AybnioBaHHA PYHKUIN i 3a1BUX
ycepeAuHi npoLiecy, L0 3HaYHO CKOPOUYE NaHOK yNpaBniHHA

TepmiHu nepeaadi iHpopmauii Big ogHOro
cy6'eKTa npouecy A0 iHWOoro, BHacNiaoK
YOro NiABULLYETHCA ONEePaTUBHICTD i
aAanNTUBHICTb AiANbHOCTI YCTAaHOBU



TunoBi CKNaaoBi ANA onepauiHUX NpoLecis

Ornap, BHeCKy-06po6bKu npoayKTy —
€KOHOMIfl BHECKY, eDEKTUBHICTb
NPOLECY Ta KOHTPO/Ib AKOCTI
nocayru/npoaykTy

Uinb (yini) -

Y3ro4KeHHsA CTpaTeriyHux uinen i3
uinnto (uinsmu) onepauinHoro
npouecy

PamKoBa ocHoOBa —
BHYTPILLHE cepenoBuLLe, YCi BUMOrn (CTaHAapTH),
NAaHWU | AOKYMEHTU NONITUKMU, AKI BigirpatoTb
POb B YNPABAiHHI Ta KOHTPOI 32 NPOLECOM

, CK/ALOBI
| S MPOLIECY

PuU3uKM i 3axoam KOHTPOIO —
PU3NKKU, NOB’A3aHI 3 onepauinH1m
Npouecom, iIX OUiHKa, @ TAKOX
BNPOBaAMKEHHA HANEXKHUX 3aX0A,iB
KOHTPOO ANA BNAMBY Ha TaKi
PU3UKMK

KPI -

HasABHICTb BiANOBIAHMX Ta
BUMIPIOBAHUX NOKA3HUKIB, LLO
HaZaloTb iIHPOPMaLLiO WOAO0 CTaHY
®YHKLIOHYBAHHA KOHKPETHOIO
npouecy Ta CTyneHA AOCATHEHHA
MNOCTaBAEHUX Linen



3a AO0NOMOTrO0 ONUCY U aHaAi3y Npouecy BHYTPILWHIN ayanTop MOXKe

BU3HAYUTU.

3ax00uU KOHMposto, wo 0ybarmecs,
onepayii He nokpumi HeobxioHUMU
3ax00amMu KOHMpPosio

PU3UKU, HE NoKpUMi HeobxioHUMU 3ax00amu
KOHMpPOoto

PO3MENCYBAHHSA MOBHOBAMEHb MIiX(
YYACHUKamu rpouyecy

ase He hopmManizo8aHi

. 3ax00U KOHMposto, AKi 30ilicHrEMbCA,

B830EMO038'A30K 3ax00i8
KOHMPOsH 3 pU3UKamu

«CUMbHI» CMOPOHU Ma «caabKi» micya
npouyecy

npouec 30ilicHeHHA OKpemux onepayid y
MOPIBHAHHI 3 «eMAanOHHUMU»
(6eHumapkiHe)

MOXKAUBI MPUYUHU iCHYtOYUX npobrem 8

. dianbHocmi, AKa € 06'ekmom
8HYyMpIiWHb020 ayoumy



LUnkn lemiHra, AK ocHoBa ANnAa ¢opmMyBaHHA moaeni Ana
NOPIBHAHHA

(& NNAHYBAHHS:

v/ BCTAaHOBNEHHSA LiiNewn, cTpaTeriyHe naaHyBaHHS, pivyHe NaaHyBaHHSA, NaaHu
3ax0AiB (Y3rog>XeHHa MixXK cTpaTeriyHuMm i onepauinHmum pisHeM, SMART — HicTb);
opraHisauis npoueayp ynpaBaiHHA pu3nKamu;

BCTaHOBJ/IEHHSA KJIFOUOBUX MOKa3HWUKIB AiANbHOCTI;

BM3HAUYEHHSA Ta Y3rof>KeHHA NpoLecis;

nnaHyBaHHSA pecypcis.

(¢ BUKOHAHHSA:

AN

v/ NOBCAKAEHHE BMKOHaHHA NNaHOBUX 3aXOZiB;
v/ NpOBeAEeHHA yNpPaBAiHHA pU3MKamu;
v/ 3abe3neyeHHsA HaneXHMX 3aX0AiB KOHTPOJIO Ha OnepaLiiHOMYy PiBHI.

(¢ MOHITOPUHI/3BITYBAHHA (NEPEBIPKA):

v/ MOHITOPVHT, BUMIPIOBaHHSA, aHani3;
v’ y3aranbHeHHA | aHaNi3 pU3nKis;
v 3BITyBaHHSA.

(¢ BIACTEXXEHHA/PEATYBAHHA:

v/ KOpurytoui Ta 3anobixxHi 3axoau;

v' IHILIaTUBW 3 NOCTIMHOTO YAOCKOHANEHHS;

v’ ornag npouecy, NoKpaLweHHA npoLiecy;

v Y3rofpKeHHs 3axofiB KOHTPOHO. 7



ETann pocniaxKeHHA npouecy nig vac nJaHyBaHHA

ayaUTOPCbKOro 3aBAaHHS
| J

Onuc npouecy 06rosoptoerbca 3
BignoBiaanbHOIO 3a AiANbHICTb 0c06010
BNA YTOUHEHHA iHpopmaluii, AKa B HboMmy
3a3HayeHa

Onuc gocniaxysaHoro npouecy/
nignpouecy: ue moxe 6ytn 610K-cxemm
a60 nopaaKu peanisauii, B AKMX
OKpecneHo NocNifoBHICTb Ail, 3aBAaHb,

ponei Ta 060B’A3KiB (Nepwoi Ta gpyroi
NiHii), B6ya0BaHi 3aX04MU KOHTPOAIO Ta
iHbopMaLinHK 06MiH.

1AeHTUPiKYIOTbCA Ta OLHIOKOTHCA PUSUKM,
nos’aA3aHi 3 onepayitHMM npouecom,
OLLIHIOETbCA A0CTaTHICTb a60 HagMipHicTb
BNPOBAAKEHUX 3aX0A,iB KOHTPOIO,
BU3HA4YalOTbCA CU/IbHI CTOPOHM i cnabKi
MicuA npouecy, BUSHauYaloTbCA onepadii He
NOKpPUTi HeObXiAHMMM 3aX0A4aMMU KOHTPONIO

YiTKicTb pO3yMiHHA [O0CNIAXKYBAHOro npouecy
Ta MOro 3B'A30K i3 OCHOBHUMM 3aBAAHHAMMU
yCTaHOBMW, ii cTpaTerivHumun/onepauintHumm
uinamu, 6104KeTHUMM Nporpamamm,
HafaHUM pecypcom (6roaKeT, nepcoHan,
AKTUBMU TOLLO)



Onuc npouecy —3 4oro noyatu?

e
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]
wlk
0' lpeHTUdiKaLin a
i npouecy a
1‘ w» ¢ »

(J3a3Buyalt, BKe Ha eTani nNNaHyBaHHA  AiANbHOCTI 3

BHYTPIWWHbLOrO ayaAuUTy Ha NiAcTaBi  PU3UK-OPIEHTOBAHOrIO
nigxoay A0 OUIHKM OO0’€EKTa BHYTPIWWHBbOrNO ayauTy MOXKYTb
BM3Ha4yaTMCA npouecu, AKi byayTb AOCNIAXKYBATUCA, aAXKe BOHMU
TAKOX € 06’ EKTaMM BHYTPILLHbOrO ayauTy.

dMNepen TMm 8K po3noyaTM OMMC MpPoOLEeCYy TaKoK HeobxigHo

YiTKO BU3HAYUTU MEXKi Npouecy, AKMnN byae aocnigxysaTtuca. Lie
noTpibHO Ans ycyHeHHA 3amBoi pobotn. LWob6 nerwe 6yno
BM3HAYUTUCA 3 MEXKaMu npouecy HeobxigHO OpiEHTYBATMCA Ha
OCHOBHY Uinb npouecy (abo KMoOro KiHUEBUN NPOAYKT) i
BMKOPUCTOBYBATU NPUHLMMN PO3MEXKYBAHHA NMOBHOBAMXEHD.

d Ha ubomy eTani Takox BM3HAYalOTbCA YYACHWUKWU MpoLecy,

BiANOBiAaNbHI 3@  AiAnbHiICTb  0cobu,  AOCNIAXKYOTbCS
AOOKYMEHTU, AKI pernameHTyroTb AiANIbHICTb, HAABHI pecypcwy,
BCTAHOB/NEHI pe3ynbTaTu.



[x>kepenamu iHpopmaLii 4158 onucy npouecy MOXyTb byTu:

AKTyanisoBaHi BHYTpPiLHI pernameHTyloudi AOKYMEHTU YCTaHOBMU

(noniTukuK, Nnpoueaypwn, pernameHTH, BHYTPIiLLHI JOKYMEHTH 3
‘ BHYTPILLHbOrO KOHTPOAIO i T.4.)

Pe3ynbraTtH iHTEpPB 10BAaHHA 1 aHKETYBaHHA BIaCHUKA U
‘ ) YUYaCHMKIB npouecy, Lo AOCNIAKYETbCA, U aHaNi3y popm

DOKYMEHTIB, AKi BUKOPUCTOBYIOTbCA Ta GOPMYIOTHCA NpU
eanisauyii npouec

Niacymkun iHTeps‘toBaHHA i1 aHKeTYBaHHA B/IaCHMKA U YYaCHUKIB
Npouecis, WO € CYMiXKHUMM NpoLecy, WO AOCNIAMKYETbCA

‘,
' BucHOBKM, 3p0obneHi BHYTPILIHIM ayAUTOPOM HA OCHOBI
crnocrepeXKeHb, NPOBEAEHOro B paMmKax BUBYUEHHA 06‘eKTa
‘ BHYTPIWWHbOrO ayaUTy



ba3oBa cxema npoBeaeHHsA iHTepB o 3 BiANOBIAA/IbHOO 33
AifANbHICTb 0coboto

[TonepeaHbo 03HAHOMUTUCH 3 BHYTPILIHIMU JOKYMEHTaMH CTOCOBHO
npolecy, SKUi € 00’€KTOM BHYTPILIHBOTO ayUTY

L

JIOMOBUTHCE PO YacC 1 MiCIle IHTEPB'10, @ TAKOXK MOMEPEIHbO 03BYUHTH
METy MPOBEICHHS IHTEPB IO

1 YAC IHTEPB’'IO

OTtpumaru iH}opMallito 00 OCHOBHUX (DYHKIIN HAPO3ILTY

YTOYHHTH, sIKa 3BITHICTb TOTYETHCA MIAPO3ALIOM IIOAO MPOLECY Ta XTO
OTPHUMYE ITIO 3BITHICTD

JL

TT

YTOYHUTH TIepeTiKk HOPMAaTHUBHOI 1 BHYTPIIIHBOI JOKyMEHTAIlIi 110 mpoiecy

4 L

Ji3HaTuCs, SKUM YHHOM OIIHIOETHCS CTYITIHD JTOCATHEHHS IUT e€Tamy
nporecy

KopoTko oxapakrepusyBaTu miaxia 10 JOCHTIIKEHHS MPOIIECY: Ui BaM
I[IKaBO BECh MPOILIEC, UM YaCTHHA MPOIECY (B TAKOMY BHUIAJIKy HEOOXITHO
YITKO 3a3HAYUTH 3 SIKOTO MO KU eTa)

1r

Jli3HaTuCs, SKMM YUHOM 3a0e3MeuyeThCsl Halle)KHEe BUKOHAHHS OTeparlii
(po3muUTyeTe MPO ICHYIOU1 3aX0A1 KOHTPOJIO)

J L

YTOYHUTH METY Ipoliecy Ta HOTO KIHIEBUN MTPOIYKT, a TAKOK KOKHOTO
eTarry, sSIKui Bac 1iKaBUTh

1T

Jli3HaTucs TyMKy KepiBHUKA ITIPO3ALTY PO OCHOBHI PU3HKH IIPOIIECY

J L

Jli3HaTHCS 3 9OTO MOYUHAETHCS MPOIIEC/eTall MPOLIeCy, 3a SKHX YMOB
HIIIOETHCS 3AIHCHEHHS eTaIy MPOIIECy, @ TAKOXK, IK KOHTPOIIOEThCS
AKICTH iH(OpPMAILii, TPOIYKTY TOILIO HAa BXOJI Ta HA BUXOI

1T

YTouHUTH, SIKI Onepalii 31HCHIOIOThCA B MeXax Mpolecy, poi 1
BIIMOBIAAJIbHICTh BUKOHABIIIB (MOYKHA 3MOJICTFOBATH CUTYAIIIIO 1
PO3IISTHYTH Ha KOHKPETHOMY IPHUKIIAI1)




Onwuc npouecy

Onuc  npouecy —
Le PO3KPUTTA NOCANIAOBHOCTI MOro
peanizauil, LLLO 3abe3nevye
BHYTPILWHbLOIO ayamTopa
IHCTPyMEHTOM  ANA  OUiHKM  Ta
nepernagy  AIANbHOCTI, AKa €

06'EKTOM BHYTPILLHBbOIO ayaAuTYy.

bnaok-cxema —

Ue rpadivyHe 306parKeHHs anroputmy
npouecy/nianpouecy 3a 4ONOMOTo0
reoOMeTPUYHUX enemeHTIB (610KiB).

* YHigepcanbHO20 npasuna onucy
npouecy rnio Yac nposeodeHHs
8HYMPIiWHbO20 ayoumy He iCHYE;

* OcHo8HO i Halibinbw
mpyooMiCMKOK YaCMUHO Onucy
npouyecy € po3pobka
nocni0oo8HoCcMi io20 BUKOHAHHA

\ (onuc 0ili 3 BuKopucmaHHAM 6,10K-
cxem abo iHWuUx 2pagiyHUX
memoaois npedcmassieHHs
fpoyecis, @ MaKox meKkcmy)

NpadiuHumM nigxia

+¢* BUKOpUCTaHHA rpadiuHMX eNemMeHTis,
AKi 03HAYaloTb YaCTUHU NpoLecy

+* KoXHUi rpadiuHnit enemeHT Ma€e CBOE
3HaYeHHA

+* J1TaKOHIYHWNI Ta HAOUYHUNA.

3milwaHuM nigxian

¢ Kpim 610K-cxemm npouecy popmyeTbea
TAKOX | TEKCTOBA YaCTMHA ONuUCY, AKa
MOKe MOACHIOBATU BCi ab0 OKpemi
efieMeHTH (eTanu) npouecy.

12



3ibpaBLin HeobxigHy iHPpOpPMaLLiItO NPO NpPoLEeCc MOXHaA
NPUCTYNaTu Ao Nobyaosn BAOK-CXxemu npoLecy:

NiagTBEepAUTU NPABUNBHICTL ONUCY
npouecy Ta 6J10K-cXxemu LWAAXOM i
) HaACMNAHHA yYaCHUKAM npouecy. '
BusHauutu «Bxogu» (nogia, wo
3anycKae npouec) Ta «BUXogau»
(NnpoayKT, AKMiA € peaynbtaTtom
3AiACHEHHA npouecy)

Y pasi HeobxigHocTi, goonpautosaTtu
onuc npouecy Ta 610K-cxemy Ha
OCHOBI YTOUHEHUX AAHUX,
OTPUMAHMX Bif YYaCHUKIB npouecy

Po3pobutn 6n10K-cxemy
npouecy, AKka rpadivyHo
DEMOHCTPYE NOKPOKOBUN
anropuTm 34iUCHEHHA npouecy.



BroK-cxema Ma€e micTUTK iHpopmaL,ito npo:

KOMeHTapi o
e/leMeHTIB CXeMM, iHLWi
AaHi onucy npouecy
Towo (y pasi
HeobXxigHocTi)

YyYacHUKiB npouecy,
30Kpema BUKOHaBLSA
BignNoBiganbHOro 3a
3AiACHeHHs npouecy

Aii y4yacHuKiB npouecy, y
T. Y. OTPUMAHHA/
HaKonuyeHHa/
BUKOPUCTAHHA
HeobXigHMX AaHUX
(mOKymeHTiB)

NPoAyKTH (NpomixKHi Ta

KiHueBi) npouecy

(moKymeHT, iHpopmauisn,

noc/yra Towo)

3axo4un KOHTPO/1to



[MpuKnag, 6noK-cxemu npouecy HagaHHA agmiHnocayri «Bugaya nossony
Ha PO3MilLLeHHA 30BHILLHbOI peknammn» (3 maTepianis NiIOTHOrO NPOEKTY)

B x00i nposedeHHA BHYMpiWHb020 ayoumy KOMaHOa ayoumopie ouiH8as1a rnpoyec po3miuleHHs
peKAamHux 3acobie 0718 Nnokpaw,eHHA lio2o echeKmu8HOCMi, B00CKOHAEHHA cucmemu 8HymMpilH6020
KOHMPOsIt0, MiHIMI3auii pU3uKis, 8/10CmMu8uXx PeKaamMHO-iHGOPMayiliHoMy rnpocmopy.

NOTOAMEHHA

PO 3 HeoOXxigHMMM OpraHamMmm Ta
occbamu (BAaCHUMKOM MicuA,
MiHnkynbTypu, JenKyastypn KMIA,
YTRUMYBaYamm iHIEHEPHHUX MEPEeK,

KPOK 1. 3aasHmK KPOHK 2. PeecTpauina Ta nepegaya KPOK 3. Posrasag
NogaE AOKYMEHTH u """ AorymenTis go AMA AoxrymenTis PO /JAMA [
X
2 Y pasi NpUAHATTA PIlLeHHA Npo
—p 3AABA (32 dopmoio = 10 p.4. siaAMOBY Yy BMAayi A03800Y
EV 33TBEPAMHEHOIO NMOCTAaHOBOK g Haacaac 38ABHUROEI
e KMY Ne 2067) 3 BMOTHMBOBaHY 8ignosigs i3
: _. 33a3HaYeHHAM NigcTas
: - e Co . _ 'E
= _B ®@oToKapTKa abo Komn':oTepHuiA PoGouwus oprau (PO) PO -
I o MaKeT micua {po3mipom He MmeHL NenapramenT -
I' ax 6 x 9 cm) micToSyaysauua Ta H
=

- apxitextypu ([IMA)
EcKi3 pexnamHoro 2acody 3 i
:.‘ KOHCTPYKTUMBHMM pilLEeHHAM :

: 3 HKuisasTogop, Haunoniuicw)
e L L T T OSSOSO e T T I T -

KPOK 4. Nogae NPOEKT : HPOHK 5. TpuMAHATTA pilleHHa npo [ KPOK 6. OgepmwanHn ! HPOK 7. BcraHoBAEeHHA

PO3NOPASMEHHA i HagaHHA ao3sony abo sigmosy ” Ao3sony L pexnamm M

v

Po6ouni oprau (PO)

HenapTtamenTt
mictobyaysaHHa Ta
apxitextypm (AMA)




[MpuKnag pe3ynbTaTiB NPOBeAEeHOro aHani3y npouecy HagaHHA agmiHnocnyrm «Bnaayva
[,03BOJ1Y HA PO3MIiLLLEHHA 30BHILLHbOI peknamm» (3 matepianis NiIOTHOrO NPOEKTY)

3a pe3ynbTaTaMmu NpoBeAeHOro onucy i aHanisy npouecy byam
BM3Ha4YeHi OCHOBHI puU3nKoBi chepu focnipKeHHA:

(J HecBoeyacHa peecTpalia 3asB Npo HadaHHA [03BOAY Ha
PO3MilLEHHA  peK/NamMHuX  3acobiB  npu3BoAUTb A0
3aTAryBaHHA npouecy po3rnaay Ta BMAadi A03BOANIB Ta, AK
HacNigoK, HeA0OTPUMaHHA B610AYKETOM rPOLLOBUX KOLLTIB.

U HeHapaHHA/HecBOeyacHe HagaHHSA A03BiNbHMUX CMpaB Ha
NOroAMeHHA YHEMOXNNBAIOE BMUAa4y OOKYMEHTIB
AO3BINbHONO  XapakKTepy B  TepPMiHy, BCTQHOBNEHI
HOPMATUBHO-NPAaBOBMMM aKTaMMU.

 HecBoeyacHa nigrotoBka Ta 3aTpMMKa B  MOTOAMKEHHI
NPOEKTIB po3nopAaKEeHb BUKOHABYOro OpraHy MiCbKoi pagm
Ha HagaHHA [03BOJIY HAa PO3MIlLEHHA PeKIaMHMX 3acobiB
MOJKe NPU3BOANTM A0 HEAOOTPUMAHHA KOWTIB BroaKeToM.
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[Micnha cknagaHHA B1OK-CXemn PEKOMEHA0BaHOo
BIAMOBICTUN HA 5 3aMunUTaHb:

Akwio 3a pesynomamamu eionoeidel
ompumaHo n’ame «mak», mo 6s0K-
cXeMy MOMHa 88aX¥amu MOBHOI,
3pP03YMIfOo0 i NIAKOHIYHOIO.

° «4u 6ynmn Bu3HaveHi poni Ta ? ((L!M omoseni a6 GHSK-CXGMM
BiANOBiIAANbHICTL?» ’ BCI yHacHUKHM npouecy =»
A4

«‘-Iu YiTKa Ta NOBHAa 6/10K-cxema?»

e «4n moXKHa  6n0K-cxemy
3po3ymitu 3a 30 ceKyHA?»

G «Yn KoxKeH moxKe 3po3ymitn 610K-
cxemy?»



§

[lepeBarun onucy npouecy

\

By
=

‘/ o

Bu3sHa4valoTb:

*£HACKI/IbKN AIEBUMMU € ICHYIOUI 3aXoam
KOHTPOIO;

+4M iCHYIOTb Binbll ePEeKTUBHI 3axoam
KOHTPOJ10, AKI MOYXHa 3anNpoBaaAnNTH;
+4M NOCTAaTHbO KOHTPOO, abo ym noro
3abaraTo;

#HACKI/IbKW ICHYO4i 3aX04M KOHTPO/IIO
CNPUAIOTb JOCATHEHHIO Liinewn.
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SWOT- aHanis

positive

infernal Opportunities
CUABHI CTOPOHM

external Opportunities
MO>XXAMBOCTI

negafive

Weaknesses
CAQOKi CTOPOHMU

Threats
3arposm

CWUABHI CTOPOHM TO CAQDKI MiCLLS

ue BHYTpPiWHI ¢dakTopmn (iX MOXKHaA KOHTpoOAOBaTU Ta
BMNAMBATM Ha HUX): KyAbTypa YCTAaHOBM, penyTauis,
NpPaLiBHMKN, AKICTb NOCAYT TOLLO.

3afaBaiTe cobi 3annTaHHA: «B Yyomy xopolwmnii 06‘ekT (Umm
MoXKe nuwatnca)?» Ta «lo 3 o06‘eKTom BHYTPILWLHLOrO
ayaAuTy He TaK?»

MO>XAMBOCTI TA 3ArPO3u

30BHilWHi ¢paKTOopM (BOHM He 3anexaTb Bif, yCTaHOBW, ane
Ha HMX MOXXHa onocepeaKOBAaHO BNAMBATU): PEryItOBaHHSA,
3aKOHOAABCTBO, EKOHOMiKa, TeHAaeHUii, <¢iHaHCYBaHHSA
Towo. «llo 3aBarka€ ycBiAOMUTK CBOI CUNbHI CTOPOHU abo
NOKPALWLKUTM CcNabki, AKi € iHWi NepewkKoan Ha WAAXY?» Ta
«Llo MOXHa BMKOPUCTATM ANA KOPUCTI 3 TOro, WO €
HAaBKONO?»



[Mopaan wopo 3actocyBaHHA SWOT — aHanisy

byabTe KOHKPEeTHI: yHukaiite

PO3MN/IMBYACTUX ONKUCiB abo HEeYiTKUX
BU3HAYEHD.

KopoTtKo i npocTo:

YHUKaWUTe 3aMBOI CKNAgHOCTI i
HaAMIPHOro aHanisy.

EV,D,bTe peal'liCTaMM: BUKOPUCTOBYMTE 3arasjbHy
nepcrnekTMBy, ocobaMBO Nig Yac OUiIHIOBAHHA CUAbHUX i

byabre 06’€EKTUBHI:
nonpocitb  iHpopmauito  Bifg,
nobpe 06i3HaHOI, ane
06'eKTMBHOI TPETbOi CTOPOHMU;
nopiBHANWTe ii 3  BAACHUMMU
HOTATKaMM.

3aCTOCOBYUTE KOHTEKCT:

pO3pi3HANTE, Ae OO’eKT aHanisy
HacnpasAi 3HaXo0AUTbLCA CbOroOAHi,
i pe BiH Moxe b6bymm vy
ManbyTHbOMY.

3ictaBnaure Ta nopisHiouTe:

aHanisymnre

cnabkux cTopiH. byabTe NPaKTU4YHI, KOAW PO3rNsaaeETe

obunaBa acnekTu.

(peanictTM4HO) CTOCOBHO  iHWMX
noaibHmMx yctaHoB (npoueciB), TobTo cuTyauin
ripwe, abo Kpawe, HiXK Yy iHWKUX noAaibHux
ycTaHoBax (npouecax).
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beHuUMapKIHT

Mig 4yac 34iMCHEHHA OUIHKM O6’€KTa BHYTPILHbOrMO ayaAuTy MOMKe 3aCTOCOBYBATMCA AOCUTb
HOBUM ANA YKPAiHCbKMUX BHYTPIWHIX ayAUTOPIB IHCTPYMEHT - 6eHumapkiHr. lig TepmiHOm
«BEeHYMAPKIHM» PO3yMIETbCA OAMH 3 METOAiB BAOCKOHAJIEHHA AianbHoOCTi. Ha3Ba metoay
noxoguTb Bia aHrniMcbkux cniB «bench» (piBeHb, Bucota) i «mark» (BigmiTKa). Lle
CNOBOCMNONYYEHHA TPAKTYETLCA AK KE€TaNIOHHE NOPIBHAHHAY.,

beHymapkiHza MoMe mMaKox po3enadamucd fAK Memoo
ynpaeniHHA  epeKkmusHicmoo  pi3HUxX  cgep  OianbHOCMI

improvemenb (supobHuumea, 36ymy, ao2icmuKku, @iHaHCi8,  KaOpoBoi
mance , nonimuku U iH.), 3acHosaHull Ha MopieHAMbHOMY aHai3i pobomu
kl M"" §§ YyCMQAHOBU, Op2aHi3auii 3 Kpawumu npedcmasHuUKamu 2asny3i

g g (abo iHwux eanyseli), AKuli Nona2a€ 8 oyiHYi 8a1ACHOI i 2as1y3e80i

bu !Mess epekmusHocmi, ideHmMudikayii ma sus4yeHHi pobomu 2any3esux

nidepie i 8nNpo8aOMEeHHA HAUKpauwux 2asay3esux O0O0CA2HEHb Y
c80t OifinibHiCMeb.




Po3pi3HAOTb Tpu da3u beHYMapPKIHry:

MiarotoBya (BMbip 06‘ekTa
OGeHUYMapKiHry Ta NOPIBHANbHUX AHani3 (Ha OCHOBI MOPIBHAHHSA 3
aHanoris; BU3Ha4Y€HHs OLIHOYHWMX BM3HAYEHMMUN «EeTarloHaMM»
MOKa3HUKIB (K OT NPOAYKTUBHICTB, (KpUTEPIAMU OLLIHKN)

BrnpoBaaxeHHs (poboTa 3
peanisauii pesynsrartiB aHanisy
B NPaKTUYHIN OiANbHOCTI

3aTpaTtu 4acy); 30ip HeoOxigHoI Ang
P Y) P Aarol A ycTaHoBu. Po3pobka cTparTerii i

aHaniay iHpopmadii. NopiBHANBHUX
MNOKa3HWKIB Mae ByTn sskomora MeHLue,
LLO6 3MEHLLMTN BUTPATKU Ha
BEHYMapKIHr Ta He 3pOBUTK pesynLTaTy BUHUKHEHHA.
NOBEPXHEBUMMU).

BUABMAKTLCA HEAO0MIKM (Cnabki
Micusl) B 06°ekTax BeHUMapKiHry
Ta i0EHTUIKYHOTLCA NPUYUHN 1X

TaKTUKW HeuTpanisauil
BUSBNEHUX Y XOo4i
BeHUYMapKIiHry criabkmnx micub.




