MIHICTEPCTBO
®IHAHCIB
YKPATHU

Oco6auMBOCTI NiArOTOBKU ayANTOPCbKUX
pekomeHAaaLiu

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy



SMICT

OCHOBHi XapaKTEepPUCTUKU ayAUTOPCbKUX peKomeHaaLii

Bumoru Woao ayauTopcbKUX pekomeHaauin

A MigrotoBKa nnaHy 3axoAis BNPOBaAKeHHA
2 ayAUTOPCbKUX peKoMmeHAaL,in



Bumoru CtaHAaapTiB WOAO peKomeHaaLiun:

PekomeHAaaLii MatoTb MiCTUTU OYiKyBaHUU
pe3ynbTaT ix BNpoBaaKeHHA (OLiHKY iX

PekomeHAaLii MatoTb BYTH MOX/IMBOTO BMN/IMBY Ha AiANbHICTb
YCTaHOBMW)

aeKBATHNMU Ta pea/ibHNMU
ANnAa BnNpoBagXKeHHA
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PekomeHpaau,ii matoTb 6a3yBaTuCS

PekomeHaaLii matoTb byTH y
KOHKPETHUMMU Ta YiTKO GOpPMY/IIOBATUCH Ha BUCHOBKaX



AYANTOPCbKI peKkomeHaaLl

PekomeHpauii NOBUHHI HagaBaTUCA, AKLLO iCHYE NOTpeba B yAOCKOHaNEHHI AiANbHOCTI, WO
AOCNia)KyBanaca, a y npoueci nposeaeHHA ayauTy 3ibpaHo A0CTaTHIO A0Ka3oBy 6a3y, wWwo
niaTBEpPAYKYE TaKy NoTpeby

y KniouoBi ayauTopcbKi 3HaxiaKku, BuaABaeHi npuunHu npobaem ta/abo pusuKiB € OCHOBOIO
ANA PO3PO0OKN HaNneXKHUX peKomeHaauiM.

Ba)xn1nMBo chopmynoBaTU peKomeHaaulii Takum YMHOM, W06 3aoxouysaTu BignoBiaaNIbHUX
BMKOHABL,IB A0 iX BNPOBaAXeHHA Ta BignoBiAHUX 3MiH.



MiaroToBKa pekomeHAaaLUin

Mipg yac niarotoBkM ayauUTOPCbKUX peKomeHaauin 3agasaite cobi 5-Tb 3anuTaHb,
BiANOBIAI HA AKi AOMNOMOXXYTb NiAroTyBaTU KOHCTPYKTUBHI peKomeHaauiil

Yomy?
HanexHi
pekomeHaauil
AA0Tb NOACHEHHS
4YOMY LLOCb
NOBUHHO ByTH
3pobneHo.

HanexHi

pekomeHAaaLil gatoTb

NOACHEHHSA, AKI
KOHKpPETHI 3axoam
PEKOMEHAYETbCA

BXUTU

03

AK?
HanexHi
pekomeHaauil
NOBUHHI
NOACHIOBATH, AK
MOBMHHO ByTK
3pobneHo.

XT0?

HanexHi
pekomeHAaaLil

BM3HaA4atoTb, XTO
NMOBMHEH L
pobuTtn
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Konu?

HanexHi
pekomeHaauil
BKA3YyHOTb KON Le
NOBMHHO ByTK
3pobneHo.




X1 AYMOK IPHU MIATOTOBII ayIUTOPChKUX
peKoOMeHaarin

1. IIpobnema abo pu3MK
@ 2. Ilpnumna
3. Pekomenpami:

- 3axX00U KOHmMPpOJio,

- MepPMIHU,

- BUKOHABUL.

4. OuikyBaHUM €(EKT

@ 5. MoHITOpUHT



PekomeHa0BaHI 3axoAun NOBUHHI ByTH:

AOUiNbHMMU, OBI'PYHTOBAHMMM Ta
6e3nocepeaHbO CTOCYBATUCb BU3HAYEHUX
Linen ayauty

Hoeip, ue naitkpawii
PeKomeHoauii
3pO3yMIIMMM

KOHKPETHMMMU (TOBTO MaKCMMabHO YiTKO
BM3Ha4aTu ocoby/Kono ocib, BignosiaanbHMUxX
3a ix peanisauito)

BM3Ha4YeHUMM y Yaci (ogHOpa3oBUMHU
(Ha KOHKpeTHY AaTy), NOCAIAOBHUMM
Yn NepioanYHUMN)

€KOHOMHMMM (Lie 03HAYaE, WO KOWTKU Ha
NpoBeAeHHA 3aX04iB HE MOBUHHI NepeBuLLYyBaTH
OYiKyBaHOro epeKry)




Mpuknag 3 NiNOTHOro NPOEKTyY

PekomeHpoBaHi BianosigaanbHi TepmiH OuikyBaHuit Ingukatop / 3axoaum Cy6’ektn dopmu OTpumyBaui 3BiTy
3axoam BMKOHaBLi BMKOHAHHA pe3ynbraT NOKa3HUK BiACTEeXXEeHHA 3AilACHEHHA 3BiTyBaHHA
(MmoHiTOpUHrY), BigCTeXKeHHA
nepioanyHIicTb
Po3pobuTu YnpaBAaiHHA [0 KiHuA 3MeHLEeHHA 1. KinbKicme MOHITOPUHT Bigain JonosigHa Anpektop
MopanoK po3noainy | cTpaTeriyHoro 20 poky | KinbkocTi pakTiB | ckape Ha HeAKicHy [OTPUMaHHA / 3abe3neyeHHs (cny»k6oBa)
cnpaB MiX PO3BUTKY; HagaHHA EBIA; BUKOHAHHA AKOCTI NpaBoBOIl 3anucKa
agBoOKaTamu, B Bigain HesaKicHoi BB 2. KinbKicmo MNopAagKy i Aonomoru Ta
AKOMY BU3HAYUTH NnpaBoBOro (3MeHLeHHA suseseHux (3a MeTtoankm nigBULLEHHA
YiTKi MexaHi3mu aHanisy i KiNbKOCTI CKapr, | pesynemamamu MocTiiHO KBanidikauii
TaKoro posnogainy, HOPMOMNpPOEeK- BUMaKiB MOHIMOpUH2y a[BOKaTIB
KpuTepii, rpaHUYHO TYBaHHA HeBigNOBIAHOCT | AKOCMi mow0)
A0NyCTUMI i, BUAABJIEHUX 33 sunaokie
KoediLlieHTH pe3ynbratamm HeooMpPUMAHHA
HaBaHTaXKeHHA MOHITOPUHTY) adsokamamu
aBOKarTiB CmaHdapmis
AKocmi




PekomeHaauUlA: Xig AYMOK

Kputepii

CraH

MpnunHa (oCHOBHA)

Hacniaku

PekomeHpaauin

Peakuia KepiBHMUTBA

Ak nosuHHO 6ymu? — cTaHAAPTU, MOKA3HUKM UM OUYiKYBAHHA, AKi
BUKOPUCTOBYBA/INCb A/1A OLLIHKW | NiATBEPAXKEHHSA

Ak € pakmuyHO? — paKTUYHE CBiAYEHHSA TOrO, LLO ayanTop
BCTAaHOBWB MiJ Yac ayauTy

Yomy € 8iOoMiHHOCMI? — peanbHi NPUYMNHN PO3BIXKHOCTEN MiXK
OYiKyBaHUM i PAKTUYHNUM CTAaHOM

Jo yoeo npuszsenu po36incHocmMi? — pu3nK ANA yCTaHOBU Yepes Te,
WO GaKTUYHUMN CTaH HEe BiANOBIAAE KpUTEPIAM

«ljo? Xmo? Koau?» —3anponoHOBaHi Aji i3 3a3Ha4YeHHAM CTPOKIB i
BiANOBiAaNbHMX BUKOHABL,IB, NPIOPUTETHOCTI | 3HAYMMOCTI
npobnemun/punUsmnky

TaK, Nno200xcyemoco
Tak, ane € iHwuii eapiaHm supiweHHsA
Hi, He no2o0dxcyemocob



BnpoBaa)XeHHA pekomeHAaauin

KepiBHUK MOXKe HamaraTuca nepeknaaatu
BIANOBIAA/IbHICTb 3@ peKoMeHAdauil Ha naedi aygautopa

o . . | Auditor
OAHAK: ayaAunTop He NOBUHEH 3aUMaATU MICUE KEPIBHWMKA. =

OKkpemo cnio 3e6epHymu yeaay Ha HeobxiOHicmb YimKo20
ycgeiooMsaeHHA Pi3HUYi MiXc ayoumopcoKumu
ma ob6os'askosumu , CK1IA0eHUMU Hdad iX ocHoei. B
UboMy KOHmMeKcmi HeobxiOHO YimKo po3mexcosyeamu cepepu
8i0noeiodasnbHOCMI KepieHUKO ma HYyMpiwHbO20 ayoumopd



MpuKnaa nnaHy 3axoAis 3 BNPOBaAKeHHA
ayAUTOPCbKUX peKoMeHAaaLil

PeKkomeHpoBaHi 3axoau BignosiganbHi TepmiH OuiKkyBaHu# IHauKaTop / 3axoau
BMKOHaBLU,i BMKOHAHHA pe3ynbrar NOKAa3HUK MOHITOPMUHTY, iX
nepioaguYHICTb
Po3pobuTtu MNopaaok npoBeaeHHA CeKkTOop 01.06.2021 Bu3HaveHHA 3aTBepArKEHNM aHani3
npoueayp 3akynisenb, B AKOMY TeHAepPHUX YiTKOro aAropuTmy BHYTPILLHIN 3aTBEPAKEHOrO
BU3HAYUTU: BHYTPILLUHIN anropuTm Ain B npoueayp; A Ta TEPMiHIB AN | po3nopAaaYnn aKkT MNopaaky;
npoLeci 3akynisesnb, y TOMY 4YMCAi KOXXHOIO KPOKY 0o 15.06.2021
AOCNIAKEeHHA PUHKY Ta aHanisy KOpugnuHe npouecy
NOTEHLUiMHUX PU3KKIB; rpadiK Ta ynpaBAiHHA 3aKkynisenb
TEPMIHMN ANA BiACTEXEHHA eTaniB
npoueayp 3akynisesib B YCTAHOBI.

CTPYKTYpHI LLOpiYHO 3MeHLWEeHHA Ha Biocomok aHani3
3abe3neunTn Ha NOCTINHIN OCHOBI nigposainn, nepea 15% ou4ikyBaHOI 3MEHWEHHA AOTPUMAHHA
NnpoBefeHHA Ta AOKYMEHTYBaHHS AKi iniyjtototp | CR/19AIHAAN BapTOCTi OYiKy8aHoi NopAaaKy;

AOCNIAMKEeHHA PUHKY Ta aHanisy 3aKyniBAo; pl::::;o 3aKynisenb sapmocmi npotarom 20
NOTEHLiMHUX PU3UKIB ANA KOXKHOI CeKTtop sakynisens 3aKynisesb poboumnx AHiB 3
npoueaypu 3aKkynisenb TeHAEepPHUX AHA 3aTBEepAKEeHHA
npoueayp

PIYHOro Nnany
3aKynisBesnb




Bu rapHo nonpautosann???

Pe3ynbTraToM BHYTPIWHbLOIO ayauTy €
"nopaTtkoBa WIHHICTL', AKY OTpMMaE
YCTQHOBA 33 pe3y/ibTaTaMu

| don't Know

BNPOBaAEeHHA AYANTOPCbKUX
peKomeHaalin.

Tomy  NIOFMIYHMM  Ta  OCTATOYHUM
3aBepLleHHAM BHYTPIWHbOIO ayauTy €
eTan BiACTEXXEeHHSA pe3ynbraris
BNPOBaAXEHHA ayaAUTOPCbKUX
peKomMmeHaauin.

12



MOHITOPUHT pe3ynbTaTtiB yNnpoBaaXXeHHA peKoMmeHAaaL,il

META

» [1na Toro, wob yneBHUTUCA B TOMY, LLLO BiANOBiIAA/IbHI 33 AiANbHICTb 0COOMU
po3noyanu epeKTUBHI Aii, CNpAMOBaHI Ha X BUKOHaHHA, abo KepiBHULUTBO
YCTQHOBM B3A/10 Ha cebe pU3NK HEBMKOHAHHA TaKNUX PEKOMEHAALLIN

OPTAHI3ALIA

» KepiBHMK Niapo3ainy BHYTPIiLWHbOro ayamty 3abesneyye opraHisauito 34iMCHEeHHA
MOHITOPUHTY pe3y/1bTaTiB YNPOBaAKeHHA peKomeHaauin (8CmaHo81H€E sUMO2U Y
8HYMPIiWHIX 00KYMeHmax 3 NumaHs 8HympiuwHb020 ayoumy)

PE3Y/IBTAT
» BAOCKOHa/IEHHA TUX aCNeKTIB AiANbHOCTI, CTOCOBHO AKMX NPOBOAMBCA
& BHYTPILLUHIN ayanT



YoTupu piBHI 3aXoAiB BiACTEXXEHHA pe3ynbTaTiB
BNpPOBaAXeHHA ayANTOPCbKUX peKomMmeHAaaLuin

yCHe iIHpOpPMYBaHHA ANOKYMEHTA/IbHE BIACTEXEHHA
h

.............

(M e
NocAiayoUYni ayanuT
al

\/
(AUDIT)
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BiacTre)KeHHA pe3yabTaTiB BNPOBaAXKEHHA
pekomeHaauin 3abe3neuye Taki OCHOBHI LiAi:

* NiABULLYE Pe3yNbTaTUBHICTb ayAUTOPCbKUX 3BITIB;

°* CTUMYNIOE  0Ci6, BigNOBIAaNbHUX 33  peanisauito
BU3HAYEHUX 3aX0AiB, A0 MNPAKTUYHOINo BMNPOBAAKEHHA
{ po3pobneHnx pekomeHaalin;

&

* OUIHIOE AIANBHICTb ayAUTOPCLKOI rpynu;

’ * CTUMY/IIOE IHILIATUBY A0 HAaBYaHHA Ta PO3BUTKY, OCKI/IbKMK

po3pobneHHA Ta nNpakTM4yHa peanisauia 3axoais i3
BiACTEXXEHHA pe3ynbTaTiB BNPOBaAXEHHA peKoMeHaaLlin
CNPUAKTb NiABULLEHHIO NPOdECINHOrO PiBHA Ta HabyTTIO
NPAaKTUYHOro Aocsiay.
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