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LLlo Take KOCO (COSO)

« PamMKkoBa Moaenb KOHTPOJIIO, AKa:

e JlonoMara€e KepiBHMLUTBY OpraHisyBaTu CUCTEMY BHYTPILLHbLOIO
KOHTPOJIIO | AOCATHYTU Linen ePeKTUBHIWINM i pe3ynbTaTUBHILLNM
cnocobom;

e TOMY ... B nepLuy 4yepry us Mmoaesnb po3pobrieHa Ans KepiBHUKIB, @ He
ANnga ayauTopiB;

e OQHaK, ayanTopn MOXYTb BUKopuctosyeatn cucrtemy COSO and
ouiHKM (acnekTiB) opraHizauii i BHYTpilULHBOro KOHTPOJIIO.

« COSO - ue He:
e 3aKOH;
e Jlikn BiA yCiX pU3UKIB;
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COSO (ERM)

aonoBHeHHA Mogeni COSO - I KoMNOHeHTaMu ynpaBaiHHA pU3NKaMu
(COSO ERM);

- Mogenb BU3HAYaE OCHOBHI KOMMOHEHTU yNpaBAiHHA PpU3NKaMu, LLO
6a3yeTbCS Ha KAKYOBUX NMPpUHLUMNAX i KoHUenuii ynpaBaiHHSA
PU3NKaMK, NPOMNOHYE 3arasibHy TEPMIHOMOTIIO YNpaBfliiHHA PU3NKaMun
| nepeabayvace 4iTKi BKa3iBKW i NigKa3Kn Anas yrnpasiHHA pU3nKamu,
LLIO MOXYTb BUHUKHYTU Ha WNAXY OOCATHEHHS Uineun.
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JOoMy NOTpPIOHO NpoOBOANTU pEPOPMY

BHYTPIWHbLOIO KOHTPOJIHO?
e BK - HeBiA'€EMHNUM KOMMNOHEHT HaNEeXHOoro ynpasniHHS;

e BumMmoru BignosigHO A0 mianmncaHol Yrogn npo Acouiauito i3 €C;

e [loKpalwleHHSa Aep>XaBHOro ynpas/iHHA Ta HanaroaXXeHHs
cuctemun BK;

e [OTOBHICTb A0 NoAanblMX pedopM Aep>XaBHOMO yrnpaB/liHHSA;
e J[leueHTpanilauia CUCTEMU yMNpaBNiHHSA;

= [1nq 3abe3nevyeHHs AOCTATHIX rapaHTi AOCArHEHHS uinen,
BM3HAUYEHNX OpraHi3aui€lo.
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BHYTPILIHIN KOHTPOJIb

BusHadyeHHa INTOSAI:

* BHYTpPILWHIN KOHTPO/Ib — Le UeHTpaJibHMN Npouec, Ha KWW BNIMBAE
KepiBHMUUTBO Ti€l YK iHLWOI opraHi3auii, a Takox il nepcoHasn. Llen
npouec 3anpoBagXYy€eTbCs AN TOro, Wwob NnpnainaTn yeary pusmkam i
3abe3neyyBaTy JOCTATHIO BNEBHEHICTb Y AOCATHEHHI MeTn Ta uinen
opraHisauit:

« Peanizauis icHyro4UMx onepauin eKOHOMIYHUM, ePEKTUBHUM i
pe3ynbTaTUBHUM CNOCob0oM;

* BUKOHaHHA 3060B's13aHb NPO (PiHAHCOBY 3BITHICTb;

« [JOTpMaHHSA 3aKOHOAABCTBA i HOPMATUBHO-NMPAaBOBUX aKTIB;

« 3aXUCT pecypcCiB BiA4 BTpAT, HEHANEXHOIro BUKOPUCTAHHS.
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BusHauyeHHS NOTEHUiNHUX NOAIN

e [ogii, WO BMAMBaKOTb Ha [AOCATHEHHS
uinenm opraHisauii, BW3HayalOTbCH 3
ypaxyBaHHSAM iX pO3MOAisly Ha pU3VKU Ta
MOX/IMBOCTI

e MOX/IMBOCTI BpPaxoBYKOTbCA B MPOLEC
dopMyBaHHS CTpaTterii Ta MNOCTAHOBKW
Linen

PearyBaHHS1 Ha puU3uK
* Bubip MeToaiB pearyBaHHS
¢ Po3pobneHi 3axoam [03BOSISIOTb
npuBecTu BUSIBNEHWN pU3nK y
BiAMOBIAHICTE 3 AOMYCTUMWM  piBHEM
pU3NK-aneTuTy

Indopmauis i KOMyHikauii

e HeobxigHa iH(oOpMaLia BM3HAYAETLCS,
(iKCYETbCS | MepeaaeTbea y Takin opMi
Ta Yy Taki TepMiHW, 4Ki [03BONSATb
npauiBHNKaM BMKOHYBaTU X
(yHKUiOHanbHI 060B'A3kK
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OuiHKa pU3unKiB
e PU3MKM aHani3yloTbCa 3 YpaxyBaHHAM
MMOBIPHOCTI X BMHUKHEHHS Ta CTYNEHIO
BM/MBY 3 METO BW3HAYEHHs fAikh 3
ynpasniHHA HUMK
® PU3NKN OUIHIOIOTBCA 3 TOYKM  30pYy
NpUTaMaHHOro Ta OCTAaTOYHOrO PU3NKIB

3axoan KOHTPOJIO
(KOHTpONbLHI Npouenypwu)
e [oniTvkn i npoueaypn po3pobneHi Ta
BCTQHOBJIEHI ~ TAKMM  YMHOM, o6
3abe3neyyBaTn «po3yMHY» rapaHTito Toro,
WO pearyBaHHA Ha PpuU3MK, WO BUHWUKAE,
30iNCHIOETBCS €CHEKTUBHO i CBOEYACHO

MoHiTopuHr
e Becb npouec ynpaBniHHA pU3MKaMu
opraHisauii BiACTEXYETbCA Ta 3a

HeobXiAHOCTiI KOPUTYETBLCS



[Mepwmnn enemeHT Mmoaeni COSO

BHYTPILWHE
CEPEAOBMULLIE

National Academy for Finance and Economics



Ona 4yoro ta ANA KOro npoBoAUTbCHA
OLlIHKA BHYTPILWWHbOIO cepeanosmila?

1.OniHoBaHHS AKOCTI cepelOBHIIA BHYTPIIIHLOI0 KOHTPOJIIO

2.Po3yMmiHHs BHYTPilIHIX mpoueciB Ta GyHKil, miaxoais
KEePIBHUIITBA 10 YIPABJIHHA PU3UKAMHA

3.Bu3HaYeHHs CHJILHUX Ta CJIA0KMX CTOPIH BHYTPillIHbOI
AISJILHOCTI OPraHy BJiaju/opraHizamil

4. BU3HAYEeHHA NMOTEHIIMHUX PU3MKOBHUX cep Yy AisILHOCTI
Opramy BJjaau/oprasizamii
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OuiHKa AKOCTI cepeoBMINA KOHTPOJIIO...

1.5IKi BUAM KOHTPOJIIO PeaJi3ylOThCH HA MPAKTHII?

2.5IK BOHH CHIBBIZHOCSATHCH i3 THM, III0 BU3HAYEHO Y
HTOKYMeHTax?

3.5IkuMMHM € cJ1a0Ki Ta CMJIbHI CTOPOHM TelepPilIHiX 3aX0aiB
KOHTPOJII0?

National Academy for Finance and Economics
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Opyrnn enemeHT mogeni COSO

Llini pi3HOro piBHA:

BU3HAYEHHS LINEWN * CTPATEITYHI 41J/11
- ONNEPALUINHI 4I1J11

- JIJII NIQrOTOBKH
3BITHOCTI

- yIJiI JOTPUMAHHAS
3AKOHO/4ABCTBA

National Academy for Finance and Economics



Llif1i NOBMHHI 6yTH 4ITKO BU3HA4YeHI Ta
BianoBiaatTu kputepiam SMART:
-KOHKpeTHi
-BuMiproBaHi
- OoCsHXKHI
-PeanicTtnuHi

-Bu3Ha4yeHi y 4aci.
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3aK/IIO4YHI NOJIOXKEHHS WoAo0 OUIHKHU

BHYTPILWWHbOINO cepeaoBmila Uinien

1. KoxxHa opraHizaiiis (a00 yacTMHa oprasizailli) Ma€ BJIaCH1 cepu
TISTBHOCTI, TIPOLIECH, OIlepallli, IK1 IOTP1OHO 1ICHTU(IKYBATH Ta
OITMCAaTH, 13 BU3HAUYCHHSIM BIAMIOB1IAILHOCTI

2. BiamoBigHO, KoKHA OpraHi3aiis Ma€ CBOE BHYTPIIIHE
CEpEIOBHUIIE Ta CBOI 111 (HE 3aBKau (popMaIi30BaHi)

3. I111 yac ¥ioro aHa3y BaXxJIWBO HE JIMIIE TUBUTUCS HA TE, 110
IPOIMCAHO B JOKYMEHTAX, a SIK 1€ Peali3ye€ThCs Ha IIPAKTHIII

4. KiHIIeBUM pe3ylbTar - OlIHKA CUJILHUX Ta CJIa0KHX CTOPIH
Ba)KJIMBHUX CKJIQAOBUX JISJIbHOCTI OpraHizalii

Ax nepeanymoBa 1Jis OIHKUA PU3MKIB!!!
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TpeTinn - n'aTnm enemeHTn mogeni COSO

Pu3uky — 1ie noTeHIiiHI I0/Iil, MOsABa IKUX
MO€ HETaTUBHO BIUIMHYTH Ha YCHIIIHICTh
peainizalii cTparerii JisJIbHOCTI YCTAaHOBH Ta
JIOCSITHEHHSI BU3HAYEHUX YCTAHOBOIO II1JICH

InE HTIO®DI KAuIﬂ InenTudikamis pusMKiB HeMOXKJIUBA 0e3

BM3HAYEHHS CTPaTeriyHux Ta
Ta onepamiiHux mijgein!!!
O uI HKA InenTudikanisa pu3HKiB — BU3HAYCHHSA
PU3UKIB WMOBIPHUX MO/I1M, SIKI HETATUBHO
BILUIMBAIOTH/BIUIMHYTh Ha 3JIaTHICTh YCTAHOBU
BUKOHYBaTH BU3HAYCH1 aKTaMu
3aKOHO/IABCTBA 3aBJAaHHS 1 PYHKIIIT 715
JTOCSATHEHHS METH Ta CTpaTEeTriyHUX IiIeh

BuzHavarouu pu3uKu, KOPUCHO 3aJiaBaTh
NUTaHHA "0 MOXKE BIiIOyTHCS HE Tak?"

National Academy for Finance and Economics



lnenTudgikayia pusukie (1)

[nenTudikaiiiss pu3uKIB nependadyae BU3HAUYCHHS Ta KiIacH(IKallilo PU3UKIB 3a
KATEropisiMu Ta BUIAMU

3a KaTeropisiMM pU3UKU MOXKYTb OYTH:

) 30BHimHI - ¢ momii, AKi € 30BHIIIHIMHK II0 BiJHOIICHHIO JO YCTaHOBH Ta
WMOBIPHICT, BUHMKHEHHS SIKUX HE MOB’sA3aHa 3 BUKOHAHHSAM CTPYKTYpPHUMH
M1IpO3/1JIaMHd YCTaHOBH IIPOIIECIB Ta OIepaliiii;

O BHyTpimHi - me moxii, WMOBIpHICTP BUHHKHEHHS SKHX OC3IOCepEIHbO
MOB’sI3aHa 3 BUKOHAHHSAM CTPYKTYPHUMM IMMIAPO3JUIAMH Ta TpalliBHUKaMU
YCTAHOBH BIJIIOBIJTHUX MPOIIECIB Ta ONEpaIlii
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InenTudikauia pusukie (II)

[nenTudikaiiss pHU3MKIB Ma€ 3O1MCHIOBATUCS Y
YITKOMY NPUYUHHO-HACIIIKOBOMY 3B’ SI3KY

TBepaxenHs: «IcHye pU3MK MOIIKOAKEHHSI KOMII'IOTEPHUX MePeid
a00

TBepaxennss «Yepe3 MOMKOAKEHHA KOMII'IOTEPHUX MepPeK B HAIIIM YCTAHOBI MOXKYTh OYyTH
BTpPa4eHi 0234 JaHMX, 110 HETATUBHO BIJIMBAE HA JIOCATHEHHS] YCTAHOBOIO LiJiei»

OCHOBHUM ITOBITOMJIEHHSAM € —
YCYHBbTE MOAiI0, 10
NPU3BOAMUTD /10 1i€i mpoodaemu!!!
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IneHnTndikauia pusukie (III)

CucremaTHyHU Tieperyan  1AeHTU(]PIKOBaAHUX

PU3UKIB 3IIACHIOETHCS 3 METOK BHSIBIICHHS

HOBHUX Ta TAKHX, IO 3a3HAJIN 3MIH

Metoam ineHTudikamii pu3HKiB:

* nepeanao pusukie - '"'3copu oonusy' (na pieni
ycmanosu)

* camoouinka pusukie - ''3nuzy oozopu " (na
PIGHI KOHKpemHux onepauii/0inanok pooomu)

baxxanum € Hoe€aJHaHHA X ABOX MGTOI[iB, 10

3a0e3meuye OJHOYACHE TOKPUTTS YCTAaHOBU B

S B IJIOMYy Ta PO3MOALT PHU3MUKIB 3a PI3HUMH

‘

RI S K A S S E S S M ENr— — HarnpsMamu/cdepaMu JisITbHOCTI YCTaHOBU
‘ 1 MeTtox «M0O3KOBOT0 IITYypMY "

==
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OuiHnka pusukise (I)
OuiHka pu3ukie MOXe 30INCHIOBATUCA 3a KpUTEpisMU  MMOBIPHOCTI

BUHUKHEHHSA iAeHTUMIKOBAHMX PU3KKIB Ta CYTTEBOCTI IX BMIMBY Ha 34aTHICTb
yCTaHOBM BMKOHYBATU BU3HAYEHI akTaMu 3aKOHOOABCTBA 3aBOaHHSA | OYHKLUT

ONs JOCArHEHHA HEK METU Ta CTpaTeriyHnX Linen

OuiHKa pU3KKiB 30IMCHIOETLCS 3a KPUTEPIAMMU:

v UMOBIpHOCMI, WO O3Ha4a€ BIpPOrigHiCTb, MOXMNUBICTb BUHUKHEHHSI TOrO 4un
IHLLIOrO PU3NKY Y MEBHUN MPOMIXKOK Yacy,

v enjiugy, SKkul npeacrtaBnsie cobol CYTTEBICTb, i3 SAKO PU3UK MOXe
BMJINHYTW Ha CMPOMOXHICTb YCTAaHOBM OOCSAraTy rnocTassieHi Uini

National Academy for Finance and Economics



Ouinka pusukie (Il)

BinmnoBimHO hi (o KpUTEPIiB
AMOBIDHOCTI ~ BHHUKHEHHS
CYTTEBOCTI iX BIUIUBY pPHU3UKaM

IIPUCBOIOIOTHCS 3HAYCHHS.
- "Bucokun"
- "cepenHiin"

- "HU3BKHN"

BMnvB

MATPUIIS PU3MKIB

BUCOKUMA
PU3UK

CEPEJHIN
PU3KK

HU3bKUKA
PU3UK

WMOBIPHICTb

National Academy for Finance and Economics



Ouinka pusukie (Il)
KepiBuunTBo ycraHoBu iHQOpMyeThes 1100 cdep TisIbHOCTI

YCTAaHOBHA 3 '"BHUCOKOK' HMOBIPHICTIO BHMHHUKHEHHS PH3HKIB Ta iX
"BUCOKMM" CTyII€HEM BILIMBY (IIP1OPUTETHI/KIIOUOBI)

PimeHHs 1moAo0 cmnoco0OiB pearyBaHHS Ha PHU3UKM 3 MEHIIOK
MMOBIPHICTIO Ta CTYII€HEM BIUIMBY, @ TaKOX BXKMUTTS 3aXOAIB MO iX
3MEHIIICHHID MOXYTh MNPUUMATHCAd KEpIBHUKAMH CTPYKTYpPHHUX
MIAPO3ALIIB YCTAHOBH B MEXKaX 1X ITOBHOBa)XXCHb Ta KOMIIETCHIIII 3
NOAJIBIIMM 1H(OPMYBAHHSIM KEPIBHHUIITBA YCTAHOBH MHPO MHPUMHSTI
PIIICHHS y pa3l mOTpeoun

National Academy for Finance and Economics



Cnocobu pearyBaHHA Ha pu3uku (l)

[Ipu IpUHHSTTI PIIICHHS OO0 CIIOCO0Y pearyBaHHs Ha
PH3HK 3BEPTAETHCS yBara Ha:

O OI[IHKY MMOBIPHOCTI Ta BILUIMBY PU3HKY;

O BUTpaTH, IIOB’S13aHl 3 pearyBaHHSM Ha pPH3HK, Y
MOPIBHSHHI 3 OTPUMAHOI0 BUTO/I00 Bl KOTO 3MEHILICHHS;

O T€, Y4 HE CTBOPIOE OOpaHMK CIOCIO pearyBaHHS Ha
PU3HK JOJIAaTKOBHUX PU3HUKIB

National Academy for Finance and Economics



Cnocobu pearyBaHHA Ha pu3uku (ll)

YoTupu criocoOu pearyBaHHs Ha PU3HUKHU:
* IlpuiiHATTS — )KOAHUX A1H BITHOCHO PU3MKY HE 31CHIOETHCS

* 3MeHIIeHHs] — O3HAa4Ya€ BXKUTTSA 3aXO/IB, SIKI CIPUSIOTH 3MEHIICHHIO
a00 TIOBHE YCYHEHHS WMOBIPHOCTI BHHMKHEHHS PHU3HMKIB Ta/abo ix
BILIUBY

* PoznisienHsi (mepemava) — oO3Ha4a€ 3MEHIICHHS HWMOBIPHOCTI a0o0
BIUIMBY PHU3UKY I[UISIXOM TMOJAUTY I[OIO PHU3UKY 13  IHIIUMHU
3aI[IKaBJICHUMU CTOPOHAMH, 400 MEPEHECECHHSI YACTUHU PU3UKY

° YHUKHEHHSI — O3HA4Ya€ NPU3YNHUHEHHS (MPUINUHEHHS) ISUIbHOCTI
(byHKII1, TpoLIECy, oneparlli), o0 NPU3BOAUTH A0 M1JIBUILECHHS PU3UKY

Baﬂumkoeipwwm — Ue pu3uKu, AKI 3aUMAIOMBCA NICTIA BHCUMUX KepiGHuL;mBOM ycmaHoesu

3ax0018 W00 3MEeHUEHHS BNAUBY PUSUKIE MA UMOBIPHOCMI HACMAHHA He2AMUGHUX NOOIU, Y
MOMY YUCI RICT 30IUCHEHHS 3aX00I8 KOHMPOJIO W00 PUSUKIG

National Academy for Finance and Economics



Ponb BHYTPIWHbLOrO ayaurty
NPy ouiHUWi eNeMeHTY BHYTPIWHLOIrO KOHTPONK — ynpaBniHHA
pUu3nkKamm

Y THX BUNAJIKaX, KOJIW ALUIBHICTh 3 YIIPABIIHHS PU3UKAMMU

B YCTAHOBI BUICYTHS BHYTPIIIHbOMY ayJUTy JIOBEIECTHCS
CaMOCTIMHO BH3HA4YaTH Ta OLIIHIOBATH PU3UKH

[IpamiBHUK M1IPO3A1TYy BHYTPIIIHBOTO ayJUTy 3aCTOCOBYE BJIACHE CY/KEHHS PO PUUKU
B JISUIBHOCTI YCTAaHOBMU IMCJS  KOHCYJIBTAIlld, MPOBEACHUX 3 KEPIBHUIITBOM Ta
nocajoBUMH 0CO0aMH YCTaHOBH, SKI Oe3MOocepeaHbO BIANOBIAAIOTh 3a (PYHKIIII,

POIIECH, IO OXOIUTIOIOTHCS BHYTPIIIHIM ayIUTOM

[1iq 9ac caMOCTIMHOI OIIIHKM PU3HKIB KOPUCHO BpaxyBaTH
MO3UIIK0 KEPIBHUIITBA Ta MOCAJOBHUX OCIO YyCTaHOBH, SIKI
Oe3IocepeIHbO BIAMOBIAAIOTE 3a (PYHKIIII, IPOLEeCH

National Academy for Finance and Economics



Llloctnnm enemeHT Mmoaeni COSO

3axoau KOHTPOJIIO —

CYKYIIHICTh 3aNIPOBA/I’KCHUX B YCTAHOBI
3AX0aun N ynpaBJIiHCLKIi[x Al AKi .
3MIMCHIOITHCH KEPiBHUITBOM YCiX
KOHTPOJIIO PiBHIB Ta I[palliBHI/IIl)(aMI/I IS BH).]’II/IBy
HA PU3UKH 3 METOI0 JOCATHCHHSI METH
Ta CTPATEriYHMUX Hijied YCTAHOBH

3axo0u KOHmMpPOJi10 301UCHIOIOMbCA
HA 6CIX PIBHAX OIAILHOCMI YCIAHOBU MA
U000 ycix pynkuii i 3a60anb
ma 6K10YAOmMbs 6I0N0BIOHI NPABUA |
npoyeoypu

| 4 v . . - -
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3axoaAun KOHTpoOn

Jlnst Toro, o0 OyTH e(PEKTUBHUMU, 3aX0 11 KOHTPOJIIO

NMOBMHHI OVTH:

* JloL1IbHUMU,;
* [TocmiagoBHUMHM Ta MEPIOAUYHUMU;
* EKOHOMHUMU;

* [JoBHMMM, OOIPYHTOBAaHUMH Ta O€3IIOCEPEIHBO CTOCYBATHUCH LILICH
TISUTBHOCTI YCTaHOBH

National Academy for Finance and Economics



3axoau KOHTpONo

Bucoka cBiAOMICTh KOHTPOJIIO (PYHKIII

Pusux

Bapticth Kopucrs

Bapmicmb Ha HympilWHIl KOHMPOsib He MOBUHHA repesuuysamu Kopucmse 8i0 Hb020

National Academy for Finance and Economics



TUunoBi 3aXxoAU KOHTpPONKO

(1) aBTOpM3allig Ta MiATBEPIKCHHS 3TIMCHIOETHCS MIITXOM OTPUMAHHS JI03BOJY BiJIITOBITAIbHUX
0C10 Ha BUKOHAHHS OMepalii yepe3 npoieaypy Bi3yBaHHs, TOTOJI)KEHHS Ta 3aTBEPIPKCHHS

(2) posmoain 00OB'SI3KIB Ta TTOBHOBAXXEHB, POTAIlisS TIEPCOHATY, IO 3MEHIIY€E KiIbKiCTh PHU3HKIB
OMWJIOK YU BTpPAT;

(3) KOHTPONE 33 JOCTYNOM [0 pecypciB Ta OOJIKOBMX 3allUCIB, a TaKOX 3aKpIMICHHS
BIJIMOBIAABHOCTI 3a 30€pEKEHHSI 1 BUKOPUCTAHHS PECYpCIB, 110 3MEHIIYE PU3UK iX BTpaTu 4yu
HEMPaBUJIHBHOTO BUKOPUCTAHHS;

(4) XOHTPOJIb 3a JTOCTOBIPHICTIO MIPOBEICHUX OIepalliii, mepeBipka MpoOIECiB Ta oneparlii 10 Ta
IICIIS X IPOBEJSHHS, 3BIpKa 00JIIKOBUX JaHUX 3 (DaKTUYHHUMU,;

(5) Inmmi

National Academy for Finance and Economics



CboMun enemeHT Moaeni COSO

IHOOPMALUIA Ta
KOMYHIKALIA

® <N
i fiformation

Indopmaniiiinii_ Ta KOMYHIKAIIMHUI _00MIiH
B____YCTAHOBI  mepeadayae 301p,
JTOKYMEHTYBaHHA, nepeady iHdopmamii  Ta
KOPHUCTYBAaHHS  HEK  KEpPIBHHUIITBOM  Ta
MpaliBHUKaMHd yCTaHOBU IS  HAJIEXKHOIO
BUKOHAHHS 1 OLIIHIOBaHHS (PYHKI[IM Ta 3aBIaHb

Iadopmaris, 110 moBMHHA OVTH:

JlouiibHOI0 (um HasiBHA HeoOx1/1Ha
1H(popmartis?);

CBoevacHOI0 (UU € BOHA TO/I1, KOJIKM HEOOX11HA?);

AKTYaJIbHOIO (YU € 1€ OCTaHHsA 1H(popMaIlisa?);

YiTKo10 (41 € BOHA BIPHOIO?);

JlocTynmHOI0 (Y MOXYTh BIANOBIJIHI YYaCHUKH
poIIecy ii JIErKo OTpUMaru?)

National Academy for Finance and Economics



NJokymMeHTyBaHHA iH(popMaLill Ta KOMYHiIKaLif

Cucremy iH(popMALIHHOTO Ta KOMYHIKAIIHHOTO 00MiHY (OPMYIOTH:

U mopsiaku_o0MiHy_iHdopMaIli€ro, 1o MicTITh npoueaypy, GopMH, O0OCATH, TCPMiHH,
nepesiik HajlaBadiB Ta OTpUMYBadiB iH(opMmarlii (HampukiIaa, periaMeHTH o0 JOCTYIy
10 myOniyHoi 1HdopMmariii);

U rpadiku 10KYMEHTO000Iry;

U rpadiku ckIaxaHud i MOXAHHA 3BITHOCTI;

U cxemu indopManiiiHMX MOTOKIB

U komn'vorepusoBani iHopMaliiiHo-aHAJITHYHI CHCTEMH TOIIO

National Academy for Finance and Economics



BocbMunm enemeHT moaeni COSO

* MOHITOPHMHT — II€ TOCTIHHUN MPOIIEC
MPOBEICHHSA OIIHKU SIKOCT1 (DYHKIIIOHYBaHHS

MOHITOPWUHI CUCTEMH BHYTPIIIHBOIO KOHTPOJIIO Y Yacl

MOHITOPUHT IOBUHEH 3a0€3MeYUTH
aJlcKBaTHE Ta HEBIAKJIaHE 3alIPOBAKECHHS
PEKOMEH/ 1AM 1 IPOIO3UIIII ISl YCYHEHHS

HasIBHUX Ta IOINEPEKEHHS MOKJIMBHUX

HEJIOJIIKIB CUCTEMU BHYTPIIIHHOTO

KOHTPOJIIO
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MOHITOPUHT

MoHITOpHHT
[TocTiitaui IlepioguyuHi
OIIIHKH

AOO0 o0OuIBa
OIHOYACHO
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MOHITOPUHT

PyHKUIA BA

4

MOXXe BiairpaBaTtu
pPOSlb MOHITOPUHIY




[Npouec AOKYMEeHTYBaHHA BHYTPIWHLOrO
KOHTpPONIO B YCTaHOBI

* CTPYKTypa YCTaHOBHU, ITPABOBI IMIJICTABH ii JISUIbHOCTI, BHYTPIIIHI HOPMAaTUBHO-
MIPaBOBI aKTH;

* METa Ta OCHOBHI CTpaTEriyH1 1 OnepaliiHi 1iJil yCTaHOBHU;
* CTpaTerivyHui MIaH AISJILHOCTI YCTAaHOBU Ha MEpioj 3 — S POKiB;

* JUIS KOXKHOI ISTIbHOCTI/(PYHKINI MEpesiK IPOLECiB, oOlepalliii, OJIOK-CXeM 1
OMUCIB MPOIIECIB);

* BHU3HAUEHI PU3UKH, iX OIIHKA Ta 3alIPOMIOHOBAH1 CIIOCOOU yNPaBI1HHS HUMH;
* OMNHC 3aX0J1iB KOHTPOJIIO Ta BIJAMOBIIAILHUX 3a KOXKEH 3ax1]1 0C10;
* PU3HKH, 10 3aTUIIWINCS MICS 3apOBaKEHHS 3aX0/(1B KOHTPOJIIO;

* OIIUC CUCTEMH BIJCIIJIKOBYBaHHS PE3YJBTATIB pealii3allil 3aX0/11B KOHTPOJIO
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KpuTuuHi ¢paktopu ycnixy

e UiTKI1 111,

e JlocTaTHl 3HAHHS Ta JOCBIA Yy poOOTI 13 YHOPaBIIHHSAM PU3UKAMU,
BHYTPIIITHIN KOHTPOJIb;

* 30BHINIHI PYIIiHiHI CUIIH,

e JlocTaTH1 MOXJIUBOCTI,

* BIANOBITHICT, BXE BUKOPUCTOBYBAaHUM (IJIAHYBaHHST Ta KOHTPOJIb)
METOAaM;

* [cCHyBaHHSI IHCTPYMEHTIB Ta JOIMIOMDKHUX MOXXJIMBOCTEH.

TA.... [lo3uTUBHI, CTUMYJIIOIOUI il KEPIBHULITBA.
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YnpasniHCbKa BignoBiQanbHICTL:
AeneroeaHla CTpyKTypa yNpagniHHe

BianoBiganbHi 3a
BMKOHAHHSA BU3HA4YeHMX
3aBAaHb. Ciogn BXoAdTb
Lini, HanexHe iHaHcoBe
ynpasB/liiHHA, EKOHOMIYHICTb,
e(EeKTUBHICTb,
pe3ynbTaTUBHICTb

BignoeiganbHi 3a Ail,
pilLEHHSA Ta pe3y/bTaTu



