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MonepeaHe BUBUYEHHA 06’€KTa BHYTPILLHLOIO ayauUTy

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy



36ip Ta aHani3 iHpopmauii npo 06’€KT BHYTPILLHLOrO ayanUTy

NMposeaeHHA nonepeaHbOI OLiIHKU PU3UKIB



HopmaTtusBHe 3abe3neyeHHs npouecy opraHisauii BHYTPILWHbOrO
ayaAuTy Ta NAaHyBaHHA ayAUTOPCbKOro 3aBAaHHA

CTaHAApPTU BHYTPILWIHbLOrO
ayauTy

Po3ain lll. Tnasa 4. CraHpapt 8 Po3gin lll. Tnasa 5. CraHpgapt 9
«OpraHisauifa BHYTPiLWWHbOro ayauTty» «MnaHyBaHHA ayAUTOPCbKOro 3aBAaHHA»

- NPOBOAUTLCA 33 PO3MNOPALUNM - NPOBOAUTLCA NonepeaHE BUBYEHHA

NOKYMEHTOM KepiBHMKA YCTaHOBMU o6’ekTa (n. 2);

(n. 1); - NPOBOAMUTLCA NonepeaHA OLiHKa
pusukis (n. 3);

- KepiBHUK nigpo3ainy - BU3HAYaAOTbCA LiNi BHYTPILWHbLOIO

BHYTPILWHbOrO ayaAnTY BU3HAYAE ayanty (n. 4);

CKNaA ayanTopcbKoi rpynu (n. 2); - BU3HAYaETbCA 0O6CAr ayANTOPCbKOTO
3aBAaHHA (n. 5);

- NPU3HAYAETLCA KEPIBHUK - 3[iMCHIOETbCA PO3MNOAiN PECYPCIB;

ayamuTopcbKoi rpynu (n. 3). - CKNlaJa€eTbcs nporpama Ba (n. 7).




Bumoru Ao npouecy naaHyBaHHA ayAUTOPCbKOro 3aBAaHHA

3aAJ0KYMEHTOBaHUM

(pobo4i 0oKymeHmu
8HYMpPIiWHbL020 ayoumy mMmarome
micmumu mamepianu 3
pe3ynbmamamu naAaHy8aHHA
ayoumopcbKo20 3a60aHHA)

/' CTAHOAPTU BHYTPILLUHbOIO AYAUTY

MNMpouec
NNaHYBaHHA
ayAUTOPCbKOro
AocniaXKeHHA
mae bytu

CUCTeMATUYHUU

(30ilicHroeamucs nid Yac Kox¥cHo20
8HympiwHb020 ayoumy)

[ W9
BiACTeXXyBaHUMU
(mamepianu 3 pe3aynemamamu
nAaHYy8aHHA ayOuMmopCbKO20
3a80aHHA Mmarome 8idobpaxcamu
nocsnioosHicmeo 30ilicHeHHA 8cix lio20
emanie




Hanpamuy nnaHyBaHHA ayAUTOPCbKOrO
NOCNIAXEHHSA

MemodosnoziuHe nAaHyeaHHsA AdmiHicmpamueHe naaHy8aHHA
nepenbayvyae BU3HAYEHHA: nepes6ayvac:
v’ yineli i numane aydumy; v 8U3HAYEHHA NAAHOB8UX MPYO08UX

sumpam;
v Mmexc ma obmexceHs; pam;
. v YMoYHeHHA 0CMamoYHo20 cKnaody
v’ moxcnusux memodis

; ayoumopcbKoi epynu;
00Cni0xeHHA ma Kpumepiis . ) .
OYiHKU. v 4imkuu p03l:100lﬂ. 30800HHA Ma
obcsazie pobim minc yneHamu
ayoumopcbKoi epynu;

v'8U3HAYeHHA Nocnido8HOCMI i
mepmiHie BUKOHAHHA pobim;

v CKNadaHHA NnpoeKkmy npo2pamu
8HYMpIiWHLO20 ayoumy.




MeTa MNAdHYBAHHA ayANTOPCbKOIo 3dBAdHHA

Wo?

06’eKT ayauty

Tema aygutry

Lini aygury

XT0?

Mporpama ayauty
Ak? Konan?
MocnipoBHicTb
MeTtoam, . .
- i TepMmiHK
npumiomm
BMKOHAHHA

npoueAaypu .

pobit

MutaHHA ayauty

O6csar 3aBaaHHA

Kputepii ouiHKK

Cknap
ayAUTOPCHKOI
rpynu




3 KPOKM NpoBeAeHHs N/1aHyBaHHA ayaUTOPCbKOTo
3aBaHHSA

Po3pobneHi UMI MetogonoriuHi BKasiBKM 3
BHYTPILWUHbOrO ayaAUTy B AeprKaBHOMY CeKTopi
YKpaiHm (5.1) HapalTb pekomeHgauii wWoao

30iMCHEHHA  nonepeaHboOro  AOCNIAXKeHHA  Ta
NNIaHYBaHHA ayaUTY B TaKil NOCNiQOBHOCTI: 2

€

Migrotroska nporpamu ayaurty



MonepenHe BUBYEHHA 06'EKTA BHYTPILLHbLOIO ayauTy

[ NMocTtaHOBKA 3aBAAaHHA }

4

[36ip Ta aHani3 iHpopmauii npo}

006'eKT

2

BU3HauYeHHSA: \
- pU3UKiB;

. ¥ =3 - Llinen Ta NUTaHb BHYTPILIHbOIO
¥ ayauty;
s - 06cAry ayaMTopcbKoro 3aBAaHHA;
= W

- KpUTepiis OUiHKKM 06’eKTa ayauTy;

- meToAiB i npoueAayp.
< 4




[locTaHOBKaA 3aBAaHHA

3’acysamu ymoesu i
npu3Ha4YeHHs 00CNiOHEeHHA

3’acyeamu, aKum :
YUHOM MiCisi ycmaHo8uU,
il KoHyenyia pozeumky,;
cmpameziqri yini ;
cniegiOHocaAMbCA 3
o6’ekmom ayoumy

3po3ymimu, 4yomy lio20
BK/I0YUU 8 NAAH OinbHOCMI
3 BHymMpiwHb020 ayoumy




MeTa nonepeaHboro 36opy Ta aHani3y iHpopmau,ii

01

\/

3pO3yMiTH
onepauinHi uini
o06’ekTa ayauTy -
OCHOBa, Ha bas3i
AKOI BHYTPILWHI
ayamnTopu
BUABNAIOTb PU3NKHU

\/

NpPoOaHanisysaTu
OCHOBHI
npouecu

o6’ekTa ayauty

BusHaueHHA 6a30BUX acNeKTiB ayauTy

\/

BU3HAYUTHU
OCHOBHi
PU3NKN Y

ANOCATHEHHI

onepauinHuX
uinemn

\/

BU3HAYUTU Ta
onucaTu
KA04YO0Bi 3axoaum
KOHTPOIO

\/

BUAINUTU
chepu, Wwo
notpebytoTb
AETaNbHOrO

AOCNIAXEHHA

Y/

OTPUMATH iHLWY
iHbopmaLuito, Wwo
XapaKTepmsye
6a30Bi acneKkTu
ayauTy, AKi
BK/IKOYAOTbCA [0
nporpamm
BHYTPILWHbOrO
ayanTy



NMposeaeHHA BHYTPIWHbOrO
ayauTy He nepeabayac i He mae
Ha MeTi 04HOYACHEe OXOMNJIeHHA

Ta BcebiuHe BMBYEHHA BCiX

aCNeKTIB AiANbHOCTI.

Nig, yac ioro nposeaeHHsA
CKopile po3rnaaatoTbCca NeBHi
npobaemu, suxoaauu 3
BUAB/IEHUX K/IIOYOBUX PUBUKIB i
notpeb KepiBHMUTBA.
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IHPOpMaLLia, AKOKO MAE BONIOAITM BHYTPILLHIM ayanTOP 3a pe3y/ibTaTaMu NPOBEeAEHOTO
aHani3y npouecy/aisNbHOCTI Ha eTani nonepeaHboro BUBYEHHSA

Onuc OuiHKa 6a30BOro pusuky Onuc 3axoAaiB KOHTPO/IIO
npouecy/suay

AianbHOCTI OCHOBHi Bnaus MMmoBipHicTb PeakKuia Ha

PU3NKNK PU3NK

1 2 3 4 6 7
Onucamu Onucamu nodito(i), ~ BW3HAYUTK BNAMB BU3HaunTH Ha niacrasi Y eunadky, AKujo pusuk HeobxioHo KOHMpoeamu,
npouyec/dianbHicms n”’gg’:::‘n:’[l";o pu3nKy/noaji 3a MMOBIpHICTb OLLiHOK Y cTOB6. Ke”‘l?::fa::’:mg 3}7""2‘;‘; r’;ou"’?p;””oll zzzgoeza;‘::o"m
. M 01 M M,
(no6yoyeamu 6s10k- pusfky docAzHeHHsA LLIKaI'IOK3 HaCTaHH;},, S0 M e 65030!‘:% AK HOFI6H73GXO0U K:Hm/:omo 3MeHWyrmb
cxemy) e T «BUCOKMIY, pusnka/nogaii 3a BM3HAYUTH, AK icHyioui pU3LKU,
nepepaxysamu (o020 «CepepgHin» abo LLUKaNoto pearyBaTu Ha AKUO MaKux 3ax0die He iCHye, KAIMUHA 3aAUWAEMbCS
yini Bkazamu koxtHul «Hun3bKMiA» «Bucokay, PU3MK: MOPOHCHBLOIO, WO MAKOHC CAYHUMb 000aMKOBUM
PU3UK OKpemo. «CepepHa» un NPUAHATH, iHOUKAMOPOM - MOPOXHCHA KAIMUHA 03HAYAE
«Husbka» KOHTpOANIOBATH, 8idcymHicmb 3ax00i8 KOHmMpPosto.
YHUKaTU 4u MompibHO 8U3HAYUMU 3aX00U KOHMPOAIO, AKI 6 Manu
nepeaaTtu pusuk 6ymu, a momim nopieHAMu yi HeobxioHi 3axodu

KOHMPOso 3 haKMU4YHUMU 30X00aMU KOHMPOIIHO
(ideHmudpikauis npozanuH).



[MonepeaHin 36ip, aHanNi3 Ta AOKYMEHTYBaHHA iHPpopMaLlii
npo ob6'eKkT ayauTty

03HaOMAIOIOTLCA 3
A Ma'repianaM.M nonepeaHix ) 4 POBOAATS OMMTYBAHHS A .
3aBAaHb, AKi CTOCYyBaUCA AAHOI i . _ AOKYMEHTYIOTb 3i6paHy
chepu abo npouecy, 36MpaloTh i (||-|'r.epB o) MPEACTaBHWKIB iHdpopmauito
aHanisyloTb iHdpopmaLito Wwoao 3aLIKaBNEHUX CTOPIH
06'eKTa BHYTpPilWWHbOroO ayauTty

1 2 3 4 5

3AiACHIOIOTb ONKUC NPOBOAATb K MO3KOBUM LUTYPM» ANA
npouecy Ta NPoBoAATb BUABJ/IEHHA NOTEHL,iMHUX PU3UKIB
oro nonepepgHiit aHanis,
CKNnapaTb 610K-cxemy v
npouecy




[xepena iHpopmauii

IngpopMawBnd

o?[umnt
gokepeSd
{ JyM¥a excnepma

Beanocepegn( /
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[xepenamu iHpopmaluii €:

** NOKYMEHTM, AKi NiATBEPAKYIOTb 3A4iMCHEHHA onepaLin

*%* BHYTPIWHI po3nopAaaYi Ta pernameHTyroui JOKYMEHTU NONITUKN, Npoueaypn, pernameHTH,
BHYTPILLHI JOKYMEHTU 3 BHYTPILLHbOIO KOHTPOAO T.A4,.)

*%* HOPMAaTUBHO-NPABOBI aKTU

% pe3ynbTaTh iHTePB'tOBaHHA M aHKETYBaHHA

** 3BiTU, AKI MICTATb KiNbKiCHIi NOKa3HUKM AianbHOCTi (piHaHCOBa, 610AKEeTHA 3BITHICTb)
+* KOHKPETHI NPOEKTU, NaaHu

% CTAaTUCTUYHA iHpOopMaLia, NOBIAOMIEHHSA NPO TPYAHOLLI i HEraTUBHI BUNaaKu
** 30BHiLIHA iHPpopMaLis, Hanpuknaag, nybaikauii 8 3MI, nybaiyHi BUCTYNM TOLWLO

+* 3BITW KOHTPO/IIOKOUYMX OPraHiB
** pesynbTaTy NPoBeAeHNX BHYTPILLHIX OLiHOK, OrnAA4iB, 0bcTexeHb

* 3BiTW 32 pe3ynbTaTaMm NPOBeAEeHUX BHYTPILWHIX ayanTis

N
* IH. 16



Onuc npouecy/aisnbHOCTi — BaXKJAMBUM eTan nonepeaHboro
nocnigeHHa o6'eKTa BHYTPILLHbOIO ayauTty

. JOELY e BNoOK-CXema - ue rpadiune
fioro peanisauii, wo 3a6esneuye N

BHYTPIWHbOro ayautopa npouecy/nianpouecy/aianbH
iHCTPYMEHTOM AN1A OLiHKK Ta oCTi 33 4ONOMOTOI0

_ Nepernapy alaneHocT FEOMETPUUHUX eNeMEHTIB
BiANOBIAaNbHNX BUKOHABLB (GrokIE)

Bnok cxema mae bytu:

v’ \JiTKa;
v’ 3po3ymina;
v' NOBHa;

wopno popmary onucy

npouecy nig 4ac nposeaeHHA

BHYTPILWHbOrO ayauUTy He

iCHye, TOMYy AeTanisauisn,
Bi3yanisauisa, niaxia Ao onucy

MO>Ke BU3Ha4yaTuUcA
BHYTPIiLWWHIM ayaAUTOpPOM
CaMOCTiliHO

v MICTUTU BM3HaueHi poni i BiAnoBiganbHicTb.



= B3aemo3B'A30K
3aX0A4,iB KOHTPO/IIO 3
pPU3MKaMm

3axoay KOHTPOIO, WO
aybnotoTbes

= 3aTpUMKa MiXK
KpOKamu/ HenoTpibHi
KPOKM

[TonepeaHi aHani3 aisnbHoOCTI/Npouecy

=  Po3merkyBaHHA
NOBHOBAXEHb MiXK

MonepeAaHii aHani3
CUCTEMU BHYTPILUHbOTO
KOHTpONIO

MNMowyK «BY3bKUX»
Micub npouecy

YYaCHMKamu
npouecy/aBo3HayHi poni
Ta BiANOBIAANbHICTb

= Yac HeobXigHUM Ha
AiANbHICTb/UMNKA

. = Onepauyii He NOKPUTI

HeobXiaHUMM
3aX04aMM KOHTPO/IHO

18



3akoH YkpaiHu «l1po depicasHy
cnyxcby», nocmaHosa Ypsdy eio
18.01.2017 Ne 15 «[MumaHHA onaamu
npayi npayieHuKie oepiasHuUx
opz2aHie»

MNopaHHA KepiBHMKA CTPYKTYPHOTO

nigposainy 3 pesonwouielo
3aCTynHUKa KepiBHMKa LLOOB

MpuKnan 610OK-cxemu

KepiBHuk nigposginy YN

Mepenae nogaHHA gns peecTpau,iii
nepesipKu

v

3acTynHuK KepiBHMKa nigposainy YN

MepesipKa paHille NPUCBOEHOIO
paHry no 6asi gaHux, nepesipKa
NnoAaHHA Ha BigNOBIAHICTb
HOPMaTUBHIN 6a3i

Yu Bignosinae
noaaHHnA
BMMOram?

3acTynHUK KepiBHUKA
nigposginy YN

MNoBepHeHHA NogaHHA Ha
000NpaLoBaHHA YK
BiAMOBa

lFonosHwMiA cnewianict niaposginy YN

MigrotoBKa NPOEKTy HaKasy

v

3acTynHUK KepiBHUKa nigpo3painy YN

MopaHHA Ha po3rasag kepisHuKy LLOBB

!

KepisHuk LLOBB

MPUIAHATTA pilleHHA

19



IHTEpPB’O - BaXX/IMBMIM CNOCIO OTPMMAHHA | NiaTBEPAXKEHHA iIHPOPMaLLii

| PaKTIB NPo Te, AK Ai€ CUCTEMA BHYTPILLHbOIO KOHTPOJIIO

CnpamosaHe

OTPUMAHHA KOHKPETHOI
iHpopmauii wopo
¢akKriB, AKi

MerTa

BOCNIAKYIOTbCA

Ayoumop KOHMponreE xio
yciei 3ycmpivi, 3a0ar04u moH
i memn, cnpamosyrovu
o0b2080peHHA 8idnoeidOHO 00
3anaAaHo8aHuUx yineli ma
ompumye came me, W0 8iH
Xxoye disHamucs

HecnpamoeaHe

3abe3neueHHn
po3ymiHHA 06’€eKTa
ayAuUTy, PO3KPUTTA
HoBMX cep Ta NUTaHHA

ANA ayauty

Ayoumop YHUKAE NpAMUX
numads, iHmepae'to
CMpPYKMypoeaHe MinbKu 6
mil mipi, AKy eu3sHa4ae
ayoumop, i 8i0Kpueae
wupokKuli npocmip 011
ob2oe6opeHHA

20



MO3KOBUM WITYPM

Mo3Kosul wmypm - Uue meToz, rpynosoi poboTu, AKMM A03BONSE
TBOPYO Ta ePEeKTUBHO reHepyBaTu 6e3niy igen Ha byab-aKy Temy.

21
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AHani3 MOXXIMBUX NPUYNH Npobaemm «5 yomy?»

JYOoMy?
YOMY?

r\ L{IOMy?
Bignosiab

BignoBiab

Bignosiab
Bignosigb




