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CTpyKTypa Ta iepapxia HOPpMaTUBHO-NPABOBUX aKTIB Y cepi
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OCHOBHi 3MiHUN WOAO0 AIANbHOCTI 3 BHYTPIWHbOrO ayanuTy
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) LLMKAN AiANbHOCTI 3 BHYTPIWHbLOrO ayauTty

) 3AiACHEeHHA OLiHKN CMCTEMM YNPaBAiHHA Ta BHYTPILWHbOIO
)\ KOHTPOJ10, Y TOMY YUCAi YNPABAIHHA PU3UKaMKU



CTpyKTypa Ta iEpapxiis HOPMaTUBHO-NPaBOBUX aKTIB Yy chepi

2 PIBEHb

3 PIBEHb

BHYTPIWHbLOIO ayauTy

BlogKeTHMIN KogeKe YKpaiHu
Cratreto 26 BM3HAYEHO CYTHICTb BHYTPILWHLOrO ayAWTy, BCTaHOBAEHO 0OO0B'A3KOBICTb MOro
3aMpOBaKeHHA yciMa po3nopAgHMKamMmK  OIOAMKEeTHMX  KOWTIB, a TaKoX nepegbayeHa
BiZAMNOBIAANbHICTb KEpPiBHMKA YCTaHOBM 3a OpraHisaLito Ta 34iMCHEHHA BHYTPIWHbOrO ayamuTy Yy CBOIl
YCTaHOBI, Ha MiANPUEMCTBAX, B YCTaHOBAX Ta OpraHisauifx, Lo HanexKatb A0 chepn ynpasaiHHA TakKMX
PO3MNOPALHUKIB OIOAKETHUX KOLUTIB.

MNoctaHoBa Ypapay Big 28.09.2011 Ne 1001 «/[eaKi nUTaHHA 34iMCHEHHA
BHYTPILWHbOrO ayAuUTY Ta YTBOPEHHA NiAPO34iNiB BHYTPILWHbOIO ayauTy»

Ta 3aTBepAKeHuii Heto Mopagok Ne 1001

Br3Hayae 6a30Bi 3acagu 4NA YTBOPEHHA Ta QYHKLUiOHYBAaHHA Mi4pO3A4iNiB BHYTPIWHbOrO ayauTy —
nopAAoOK iX YTBOPEHHA, KpuUTepii ONA BM3HAYEHHA YMCeNbHOCTI MiAPO3A4iny, OCHOBHI 3aBAadHHSA,

O®YHKLIT Ta NOBHOBaEHHA KepiBHMKA Ta NpPaLiBHWMKIB Nigposainy, BMMOIM LWOAO NAAHYBAHHS
LIANbHOCTI Ta 3BiTyBaHHA NPO pe3ynbTaTh LiAJAbHOCTI iH.

Hakasu MiHicTtepcTBa ¢iHaHCiB YKpaiHu

v CTaHAapTi BHYTPILWHbOro ayauTy (3aTBepaXeHi Hakasom i 04.10.2011 Ne 1247)

v KofeKc eTUKM BHYTPILIHIX ayAUTOPIB (3aTBepAXKeHnii Haka3om Bia 29.09.2011 Ne 1217)

v/ 3BiTHiCTb «3BiT (3BeAeHUI 3BiT) NPO pe3yabTaTh AiANbHOCTI MiAPO3AiNY BHYTPILUHLOIO ayauTy»
(3aTBepakeHa Hakasom Big, 27.03.2014 Ne 347)

v TNopagok 3ailicHeHHa MiHictepctBom  ¢iHaHCiB YKpaiHM OLJHKM  PYHKLIOHYBAHHA CUCTEMM
BHYTPIWHbOro ayauTy (3aTBepaKeHnin Hakaszom Big 03.05.2017 Ne 480)

BHyYTpIilUHi JOKYMEHTU 3 NUTaHb BHYTPILWWHbOrO ayauTy

v [leknapauif BHYTPILIHbOrO ayanTy

v" TIoNOXeHHA Npo NiApPO3Ain BHYTPIWHLOIO ayanTy

v" Tocaaosi iIHCTPYKL,T NpaLiBHUKIB Nigp034iny BHYTPILLHLOIO ayauTty

v' BHYTPILUHI AOKYMEHTM 3 NUTaHb 34IMCHEHHA BHYTPILWHbOIO ayanTy

v' Mporpama 3abe3neyeHHs Ta NiABULLEHHA AKOCTI BHYTPILLHbOIO ayauTy



[TloBHOBa*keHHA MiHicTepcTBa piHaHCIB YKpaiHU y chepi
BHYTPIWHbOIO ayauTy

MIHICTEPCTBO
OIHAHCIB
VKPATHU

Bu3Haua€e opraHisauinHO-MeToA0N0riYHi 3acagu 34iMCHEHHA
BHYTPILWHbOrO ayauTy

3abe3neuye popmyBaHHA Ta peani3auilo Aep>KaBHOI NONITUKU Y
cdepi BHYTPiILWHbOro ayanuTy
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3AiANCHIOE OLiHKY PYHKLiIOHYBaHHA CUCTEMM BHYTPILLHbOTO
ayanty




OCHOBHI NPUYMHM BNPOBAAXKEHHA 3MIH Y cpepi BHYTPILLHbOIO
ayanTy

L'| NMocTtynoBa rapmoHi3auifa 3 Kpawmmm
€EBPONENCbKMMMU NPAKTUKamm y chepi

\ BHYTPILWHbOrO ayAUTY

I HabamxeHHA ao MixKHapogHux
CTaHAapTiB NpodecinHOi NPaKTUKK
BHYTpiWHboOro ayauty (l1A)

MpuBeaeHHA y BiaNOBIAHICTb A0
" HOPMATUBHO-NPABOBUX aKTiB BULLOI
IOPUANYHOI CUNU

PearyBaHHA Ha icHylo4i npobnemu 8
AiANbHOCTI NiAPO3AiNiB BHYTPILWHbOrO
ayAUTY AepXKaBHUX OPraHiB
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» OHoeneHo chopmy 3eimy\
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npo pe3ynsmamu
difsinbHOCMI 3
8HYyMpiwHb020 ayoumy
(Haka3 MiHginy
31.07.2019 Ne329) J

3a pe3ynbTaTaMM OLiHKM (Oornsaay) 3aranbHoOro ctaHy po3BUTKY Ta PYHKLLIOHANIbHOI CMTPOMOXHOCTi BHYTPILLHbOTO

AyAUTY B LLeHTPaZIbHUX Ta MicL,eBUX OpraHax BUKOHaBYOI Bnaau, nposeaeHoi MiHictepctBom dpiHaHCiB YKpaiHU y
2017 poui 3a NiaATPMMKM NPOEKTY ABOCTOPOHHbLOro cniBpobitHuurea 3 MiHpiHom Koponiscrtea HiaepnaHais B

pamkax peanisauii Ctparerii pedpopmyBaHHA cuctemun ynpasaiHHA aepXaBHUMU PpiHaHcamm Ha 2017-2020 poku



OCHOBHI BHeceHi 3miHn Ao NopaaKy 34iMCHEHHA BHYTPILWHbOIO
ayaAnTy Ta YTBOPEHHA Niapo34aiais BHYTPIWHbLOIO ayanTy

MowwnpeHHsa Aaii » Ha iHWWX ronoBHMUX PO3NOPAAHUKIB KOLWITIB AepkaBHoOro 6toaxetry (cyam Ta
NnopaAKyY NPaBOOXOPOHHI OpraHu);

» 3anpoBa)KEHHS HOPM LWOAO HeOobXiAHOCTI MiAnMCcaHHA KepiBHUMKOM niapo3ainy

NigsuweHHA BHYTPILUHbOrO  AyaAUTYy Ta  KEpPiBHMKOM  [OeprKaBHOro oOpraHy Aeknapau,i
. BHYTPILWHbOrO aygmuTy, B AKiM 3a3HAYAOTLCA MICia Ta Lini, NPUHUMNN HE3ANEXKHOCTI
A He3aNeXKHOCTi yTPIL UL, , . . =il U ‘
) . OCHOBHi MOBHOBAXeHHsA Ta 0608’A3KM Nigpo3ainy;
niaposainis o
. » [OMNOBHEHHA HOPMOIO LLOAO CTBOPEHHA ayAUTOPCbKUX KOMITETIB AN NpoBeaeHHA
‘ 6 BHYTPILWHDLOTO $axoBUX KOHCYNbTALIM Ta po3riaay NMTaHb, NOB'A3aHUX 3i 34iIMCHEHHAM AiANbHOCTI
ayaunTty 3 BHYTPIWWHbOrO ayauTy, NiArOTOBKM peKomeHAaui woao ii yAOCKOHa/NeHHA B
AepHKaBHOMY OpraHi;
» 3anpoBajyKeHHs CTpaTeriYyHoro NAaHyBaHHSA AiANbHOCTI 3 BHYTPIWWHbOIO ayanuTy;
NocuneHHsa » BM3HAYeHHA OAHWM i3 3aBAaHb NiAPO3AiNY BHYTPIWHLOMO ayauTy 3AiNCHEHHA
epeKTUBHOCTI OLHKM HaAiMHOCTI, ePpEeKTUBHOCTI Ta pPe3ynbTaTUBHOCTI iIHOOPMALMHUX CUCTEM i
BHYTPILLHbOrO TEXHONOTIN, WO B nQp,anbmomy [AN0 3MOry 3anpoBagnTu B YKpAiHi NPaKTUKY
nposeneHHA IT ayauTis;
ayaunty

»  BUK/IOYEHHS 0OMENKEHb LWOoA0 TEPMiHIB NPOBEeAEHHA BHYTPILLUHbOrO ayanTy.



OcHOBHI 3mMiHKN Ao CTaHAapTIB BHYTPIWHLOIO ayauTy

KepiBHUK YCTaHOBMU
Ma€E CTBOPUTU B
nigposaini
BHYTPILWHbOrO ayauTy
HaNeXHi
opraHisauinHo-
npasoBi ymoBU ANA
3abe3neyeHHA NOro
edpeKTUBHOI
BIANbHOCTI
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BUKAOUEHO NONOXEHHA WoA0 po3noainy chpepu 3aCcTocyBaHHA BHYTPILWHbOIO
ayaAuTy 3a HanpaAMmamMmm AiANbHOCTI: ayanuT ePeKTUBHOCTI, ayaUT BiaNOBIAHOCTI,
$iHaHcoBUM aygumT.

3MiHEHO aKUEeHT WoA0 CYTHOCTI AiANbHOCTI 3 BHYTPIWHLOrO ayamuTty, iKa Mae€
3AiUCHIOBAaTUCL i3 3aCTOCYBAHHAM CUCTEMATUYHOrO, NMOCAIAOBHOIO Ta PU3MUK-
OPIiEHTOBAHOrO NiaXoAis A0 OUiIHKM 06’eKTa BHYTPIWWHLOrO ayguTy Ta CNpPUATU
YAOCKOHA/IEHHIO CUCTEMM YNPABAIHHA, BHYTPILWHbOro KOHTPO/IO Ta YNPaBAiHHA
pU3MKaMu uepe3 HAZAHHA He3aNeXHUX WU 06’eKTMBHMX BUCHOBKIB Ta
pekomeHAaauii.

BusHaueHO Kputepii edeKTUBHOro ynpaeBaiHHA AiANbHICTIO nigpo3ainy
BHYTPiLWHbOro ayaAuUTy B YCTAHOBI.

3miHeHO niaxia A0 npoBeAeHHA BHYTPIWHLOrO ayauTty, nNig AKuUm chipg,
pO3ymiTM npouec 3A4iACHEeHHA NNaHYBAaHHA i BMKOHAHHA ayAUTOPCbKOro
3aBAaHHA.

JonoBHeHO BMUMmoramu o ¢opmyBaHHA BUCHOBKIB Ta ayAUTOPCbKUX A0Ka3iB,
A TAKOXX BUK/IIOUEHO NONOXKEHHA WoA0 iX Knacudikauii.

BU3Ha4yeHO KpuTepii AKOCTi ayaAUTOPCbKOro 3BiTy. 9



OcHOBHI 3MiHKN Ao CTaHAapTIB BHYTPIWHbLOIO ayauTty

BuknwuyeHo HOpmy LWWOAO0 O6Me)KeHHA CTPOKY NpoBeAeHHA BHYTPILWHbOrO

s ayauty. Hapasi TpuBanicTb BHYTPilLHbOro ayauty HeobxiaHO BM3HA4aTM B

G 3a/1e}KHOCTi Bif, BU3HAUYEHMX LiIel, NUTaHb Ta 06cAry BHYTPILWHLOro ayauTy, AKi

CBOEID 4Yeprow BM3HAYAKOTbCA HA nNiactasi OUIHKUM  PU3MUKIB, WO MaAE
3A4iUCHIOBATUCD Nig Yac N1aHYBaHHA ayAUTOPCbKOro 3aBAaHHA.

NpuBepeHHA Yy
BignoBiaHICTb A0 d}

Mopsaky Ne1001 3MiHeHO npouec NAaHyBaHHA AIANbHOCTI BHYTPILWWHbOroO ayauTy.

s 3MiHeHo npouec 3BiTyBaHHA NPO AiANbHICTb NiAPO34iny BHYTPILWHbLOrO ayauTy.

10



OcHOBHI 3MiHKN Ao CTaHAapTIB BHYTPIWHbLOIO ayauTty

36inblEeHHA rHYYKOCTI
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NMuTaHHA WOAO0 NAAHYBAHHA AiANbHOCTI 3 BHYTPIWHbOrO ayanUTy, opraHisauii Ta
NnpoBeAeHHA BHYTPIWHbLOro ayauty, odpopmneHHa poboumx Ta odiuinHKX
AOKYyMeHTIiB, popMmyBaHHA Ta 36epiraHHA cnpaB BHYTPILWIHIX ayauUTiB, CKNagaHHA
Ta NiANUCAHHA ayAUTOPCbKOro 3BiTy, NOPAAOK Ta CTPOKU HAZAHHA i po3rnaay
KOMEHTapiB A0 HbOro, peanisauii pesynbrTaTiB BHYTPILWIHIX ayauTis Tenep
BPEry/ibOBYIOTbCA Y BHYTPIWHIX AOKYMEHTaXx 3 MUTaHb 34iACHEHHA
BHYTPILWHbOrO ayauTy.

CnpoweHo BUMOTU A0 CTPYKTYPU ayaAUTOPCbKOrO 3BiTy.

KepiBHUK Niapo3ainy BHYTPILWWHbOro ayauTy BCTAaHOBJ/IOE NiAX0AM i npoueaypu
ANA yNpaBAiHHA AIANbHICTIO NiAPO34iNYy BHYTPILWHbOrO ayauTy.

11
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CTpyKTypa CTaHAapTIB BHYTPIWHbLOIO ayauTy

3ATAJIbHI NONTOXEHHA
Bu3HayeHHA mepMmiHie, AKi suKopucmosyromocsa 8 CmaHoapmax:

-ayAUTOPCbKUM A0Ka3s; - NPOCTip BHYTPIWHbOrO ayauTy;
-ayAUTOPCbKe 3aBAaHHSA; - npodeciiiHa peTenbHicCTb;
-BignoBiganbHa 3a AiAanbHicTb 0c06a; - poboui JOKYyMeHTH;
-yCcTaHoBa.

CTAHAAPTU AKICHUX XAPAKTEPUCTUK

1 «3aBaaHHA, NpaBa Ta 0608’ A3KN»

2 «He3anexHicTb i 06’€EKTUBHICTbY»

3 «lMpodeciiiHa KOMNETEeHTHICTb Ta peTeNbHICTb»
4 «3abe3neyeHHA Ta NiABULLEHHA AKOCTI»

CTAHOAPTHU AIANBbHOCTI

5 «CyTHICTb AiAaNbHOCTI 3 BHYTPILWHbOrO ayauty»

6 «YnpasniHHA QIANBHICTIO NiAPO3A4iNnYy BHYTPILWHbOrO ayauTy»

7 «MnaHyBaHHA [IANBHOCTI 3 BHYTPILWHbLOrO ayauTy»

8 «OpraHi3auyia BHYTPILWHbOro ayauty»

9 «lMnaHyBaHHA ayAUTOPCbKOro 3aBAAHHA»

10 «BMKOHaHHA ayAUTOPCbKOro 3aBAaHHA»

11 «AlokymeHTyBaHHA Nepebiry Ta pe3ynbraTiB BHYTPILUHLOrO ayguTy»

12 «MoOHIiTOpUHIr BpaxyBaHHA peKOMeHAALN 3a pe3ybTaTaMU BHYTPILWHbOrO ayauTy»
13 «3BiTyBaHHA NPO AiANbHICTb NIAPO3AiNY BHYTPILLHbOroO ayauTy»

14 «<HapaHHA iHpopMaLii NPo pe3ynbTaTy BHYTPILLHbOrO ayauTy»




3annaHoBaHi 3miHM Ao NopaaKky 34iIMCHEHHA BHYTPILWHbLOIO
ayaAnTy Ta YTBOPEHHA Nigpo34iaiB BHYTPIWHLOrO ayauTty

‘o
locuneHHA

CIPOMOXCHOCMI

ma o}
egpeKmusHocmi
8HYyMPIiWHLO20

L)

ayoumy L0

L)

YTOYHEHHA KpuTepiiB BU3HAYE€HHA UYUCENbHOCTI NpauiBHUKIB Niapo3Aainie BHYTPIWHLOrO
ayauty (AONOBHEHO HOBUM KpuTepiem «HeobxigHui obcar pecypcis ana 3abesneuyeHHA

OXOMJIEHHA BHYTPIWHIM ayaUTOM BMU3HAYeHUX O0O6’ekTiB BHYTPIWHLOrO ayguTy 3a
pe3ynbTaTamm OLiHKMU PU3UKIBY.

KoHKpeTu3auisa ymoBU CTOCOBHO MOXAMBOCTIi NMPU3HAYEHHA NOCagoBOi 0cobu, Ha fAKy
NOKNAa[aloTbCA MOBHOBA)EHHA WOA0 3A4iMCHEeHHA BHYTpPiWHbOro ayauty (y pasi Akwo
rpaHMUUYHA YNCENbHICTb anapaTy AepPrKaBHOro OpraHy He nepesBuLLye 50 WTaTHUX OA4UHULb).
3anpoBag)KeHHA cepTudikauyili npauiBHUKIB niapo3Aainis BHYTPILWWHbOrO ayauTy fAK
BAa)X/INBOI CKNAA0BOI PO3BUTKY Uiei npodecii Ta oOuiHOBaHHA npodecinHux
KOMNETEeHTHOCTEN BHYTPILWHIX ayauTOpPIiB 3 ypaxyBaHHAM KpawuX MiXKHApOAHUX NPaKTUK Y
uin chepi.

3MeHLWeHHA BUMOr LWWOAO A0CBigYy pPo60THM He3aneXHUuxX eKcnepTiB, AKi MOXyTb bytn
YneHaMu ayauTopcbKoro Komitety (3 10-tm ao 5-Tu pokis), 3 meTolo nonerweHHA Nigbopy
TaKUX eKCNepTiB i CTUMYNOBAHHA NOAA/bLUOIO CTBOPEHHA ayAUTOPCbKUX KOMITETIB.

YAOCKOHaneHHA nigxoais Ao $OpMyBaHHA NNAHIB AIANBHOCTI 3 BHYTPIWHbLOrO ayaAuTy B

YACTUHI CKNagaHHA OAHOro NAaHy (3amicTb ABOX OKpeMux — cTpaTeriyHoro Ta onepawinHoro
NNaHIB AiANbHOCTI 3 BHYTPILWHbOIO ayauTy.

BcraHOBNeHHA 060B’A3Ky HagaHHA MiH}iHY 06rpyHTYBaHHA CTOCOBHO 3MiH Yy CTPYKTYpi Ta

YMCeNnbHOCTI Nigpo3Aainy BHYTPILWHLOrO ayauTy NPU MOAAHHI Ha MNOrogMKeHHA LWTaTHUX

po3nuciB gep:XaBHUX OPraHiB Ta 3MiH A0 HUX. 13



LInKAn AI1ANBbHOCTI 3 BHYTPIWHbLOIO ayanTy

NMnanyBaHHA AIANBHOCTI 3 BHYTPIWHLOro ayauTy:

- BU3HAYEeHHA NPOCTOPY BHYTPIWHbLOrrO ayauTy
- inenTudpikauina Ta ouiHKa pu3uKiB
-BU3Ha4YeHHA NpiopuTeTHNX O06'EKTIB BHYTPIWWHLOIO ayguTy

- bopMyBaHHA Ta 3aTBepPAXEeHHA NNaHiB (BHECeHHA A0 HUX
IMiH)

BiactexeHHA pe3yneTaTiB BNpoBaaXeHHA

- MnaHyBaHHA Ta BAKOHaHHA ayAWTOPCLKOro
AYANTOPCEKUX peKoMeHOaUlIn:

pAocnigxeHHA:
BepbankHa iHdopmauin - NpoBeAeHHA BigkpuTol 3ycTpidi (Hapagwn)
NMUCEMOBE aHKeTYBaHHA - poBoTa Ha Micui

BiAcTexeHHs BiAryKie - po3pobka nonepeaHix BUCHOBKIB i

pekomMeHaauin

BiACTeXeHHA ayauTy (3BiTYBaHHA) _ "
- NPOoBeAeHHA NPaKTUYHOI 3aKN4YHOI Hapaawn

3BiTyBaHHA No pe3ynkTatam JOCArHeHHA MeTH
ayauTOPCBLKOro AOCNiIKeHHsA:

- po3pobKa ayAUMTOPCLKOro 3BiTy, AKMA MICTUTB
ayauTopChLKi 3HaXiAKn, BUCHOBKW Ta peKoMeHaauii,
ouviKyBEaHWA pe3ynbTaTr

- BianoBiab KepiBHMKa ycTaHOBU

- po3pobKa nnaHy 3axoaiB ANs BENpoBaaXeHHA

pekomeHaauin 1




CyTHICTb AIANBbHOCTI 3 BHYTPIWHbOrO ayamnTy

Cucrtema

ynpaBniHHA

Cucrema
BHYTPILUHLOIO
KOHTPOSHO

[isnbHiCTb 3

ynpaBniHHA
pu3nKamu

Ponb BHYTPIWWHbLOrO ayauTty

OuiHka e¢deKTUBHOCTI ynpaBAiHHA  AIANDbHICTIO, CTyneHsA
BMKOHAHHA i AOCATHEHHA BU3HAUYEHUX LiNei, AKOCTi BUKOHAHHA
3aBAaHb i PYHKUIM Ta HagaHHA BiANOBIAHMX peKomeHAaauint
KepiBHUKY YCTaHOBM.

OuiHKa epeKTUBHOCTI PYHKLIOHYBAHHA cCUCTEMU BHyTpimeob
KOHTPO/IO, Y TOMY YMCANi OUiHKA AOCTAaTHOCTI Ta ePeKTUBHOCTI
3aXO0AiB KOHTPOJIO, HAABHUX Yy npouecax, Wo AO0CAiAKYITbCA
nig 4ac BHYTPIWHbOrO ayauTy, a TaKOXX HafaHHA BignoBigHUX
peKomeHpAaL,ii KepiBHUKY YCTaHOBM. /

OuiHKa edeKTUBHOCTI A[IANbHOCTI 3 ynpaBAiHHA PU3MKaMU
HajaHHA BiANOBIAHUX pPEKOMEHAALUA KepiBHUKY YCTaHOBU
BogHouac 4yepe3 e}peKTUBHY CUCTEMY PU3UK-OPIEHTOBAHOT
NNAHYBAHHA AiANbHOCTI 3 BHYTPIWHbOrO ayAuTy, BHYTPILWHI
ayaAUT NOBUHEH 30cepeauTU CBOI HasBHiI pecypcu Ha Haubinb
pusmnkosux  cdepax, BpPaXOBYHUM  3arasbHy  cTpareri
opraHisauii, i wini, pusnkn, onepaduii Ta npouecu.
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KAt04Y0BI acnekTn AN1Aa OUIHKU CUCTEMU YNPABAIHHA
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KepiBHMLTBOM BCTAaHOB/IEHO YiTKi Ta NOCNiAOBHI NONITUKM i
npoueAaypm, AKi NepioguyHO NepernaaalTbCca Ta 32 HeobxigHocTi
3MiHIOKOTbCA.

MpauyiBHUKKM YCTAaHOBU HA BCiX PIBHAX MalOTb OAHAKOBE PO3YMiHHA
BCTAaHOBJ/IEHMUX NpaBuA i npoueAayp.

CrpareriyHi Lini yctraHOBM Y3roaKyHTbCA 3 TAKTUMHUMM i
onepauiiHMMum yinamm.

HaaBHiCTb HaneXHOro onucy NepBUHHUX NPOLECIB B YCTAaHOBI, AKUIA
BUKOPUCTOBYETbCA AK KEPIBHULTBOM, TaK i onepauilHUm NnepcoHasioM.

BcTaHOBAEHI YiTKi KNOYOBi NOKa3HUKKN ePeKTUBHOCTI AiANbHOCTI,
3AiACHIOETBCA IX MOHITOPUHT Ta OLiHKa.

3AiMACHIOETbCA 3BiTYBAaHHA NPO AO0CATHEHHSA Linen Ta 3aBaaHb,
6104 KeT, BUKOHAHHA NPOrpamMmm Ta BHYTPILWHIU KOHTPOADb.

3anpoBagKeHo epEeKTUBHUMN KTOH HAropi», y TOMy YUCAi OYiKyBaHHA
LWoAo0 A0bpouecHOCTi, eTUYHUX LLIHHOCTEMN i CTAaHAAPTIB NOBeAiHKM.



KAto40BI acneKkTun A4 OUIHKM CUCTEeMU BHYTPIWHbLOIO KOHTPOIO
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Cucrema
BHYTPiLWHbLOrO
KOHTPOIO
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KepiBHUMKM ycCix piBHiB 06i3HaHI 3i CBOEIO pPON/IO Y 3aNPOBaAKEHHi
CUCTEMMU BHYTPILLHbOrO KOHTPOIO.

HaaBHicTb onucaHoi generoBaHol CTPYKTYPM NOBHOBAXEHb
(3aBpaHb/0608B’A3KiB), AKa y3rogKeHa 3 opraHi3auiiHOO CTPYKTYPOIO
YCTaHOBM.
DeneryBaHHA 6lop)KetiB | pecypciB B YCTaHOBi, 34IMCHEHHA X
po3noainy y3roaeHo 3 OpraHi3auitHMMKM LIiNAMM Ta CTPYKTYpOIO

AeneroeaHnUX nOBHOBAXEHb.

BusHaueHHa yineit 3a npuHuyunamm SMART (KOHKpeTHi, BUMiploBaHi,
AOCAXHi, peanicTuuHi i BU3HauyeHi B yaci).

ICHYBaHHA YiTKOI CTPYKTYPU N/IAHYBAHHA | KOHTPOJIO B Niapo34ainax,
AIKa NOBMHHA NOEAHYBATH 3BiTU NPO NJIAHYBAHHA i pe3yabTaTu 3
NOKa3HUKaMM AiANbHOCTI Ta pe3y/1bTaTUBHOCTI.
KepiBHUKM Nigpo3ainis 3giucHIOOTL HarnAaa i 6epyTb Ha cebe
BiANOBIAANbHICTb 32 CUCTEMY BHYTPILUHbOIrO KOHTPOJIIO Y CBOIX
nigposainax.
AAEKBaTHICTb | pe3y/IbTaTUBHICTb 3aXO0A,iB KOHTPOIO Y NePBUHHUX
npouecax € 06’€KTOM MOHITOPUHTIY, a pe3ybTaTh LLbOro MOHITOPUHTY
€ BiACTEeXXYBaHMMM Ta NOBIAOMNIAIOTbCA BULLOMY KepiBHULTBY.
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LianbHicTb 3 ynpaBAiHHA pU3NKamm 34,iACHIOETbCA WOA0 YCiX
npouecis i Ha BCiX PiBHAX YCTAHOBM, a ii pe3y/NbTaTu €
33a40KYMEHTOBaHUMM Ta BiACTEXKYBAaHMMM.

MexaHiamu i npoueaypu OuiHKK pU3UKIB € AieBMMU Ta nepepbayaloTb
3a/ly4eHHA A0 HUX KepiBHULTBA BiANOBIAHOro piBHA.

Pe3ynbTaTi OLIHOK PU3MKIB NOBIAOMAAIOTLCA | 06roBoplOIOTLHCA Ta 3a
noTpebu BHOCATLCA HEOBXiaHI 3MiHN.

Cnocobu ynpasniHHA pu3nKamu € aAeKBaTHMMM Ta 6a3yloTbca Ha
pe3yabraTtax NpoBeaeHOo| OLiHKN PU3UKIB.

Po3po6bneHo Ta 34iACHIOIOTLCA 3aX0AU KOHTPO/IIO, AKi CNPAMOBaHI Ha
3HUXKEHHA PiBHA PU3UKIB.

3a40KyMEeHTOBaHMIA Npouec ynpaBaiHHA pusnkamm 3abesneuye
AOCTAaTHbOI iHPOpPMaLi€ElO Ta A0AAE LiHHOCTI A0 YXBA/IEHHSA pPilleHb,
AOCATHEHHSA LiNeu, OLiHKMU | pO3BUTKY BHYTPILLHbOrO KOHTPO/IHO.



