MIHICTEPCTBO
®IHAHCIB
YKPATHU

JJOKYMEeHTYBaHHA pe3y/ibTaTiB BHYTPIWHbLOrO ayauTty

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy



Buaun AOKyMmeHTaNnbHOro opopmieHHA BHYTPILWHbOTO ayauTy

JOKyMeHTYyBaHHA pobounx marepianis

-~

y

OCHOBHIi XapaKTepuUCTUKN ayanuTopCbKOro 3BiTy Ta MOro
)=) CTPYKTypa



LLini ayauTOpCbKOro 3BITY

nepeKkoHaTu KepiBHULTBO

YCTaHOBM,
LLIO ayAUTOPCbKi BUCHOBKM
(3Haxipgku) Ta \ ‘
pekomeHAaLi AieBi i Baxnusi 03
g7 ] (
@

nepeKkoHaTtu
KepiBHMLTBO YCTAaHOBM
BXXWUTWK BigNoBIAHI Aii

iHpopmyBaThn KepiBHULUTBO
YCTaHOBM W,O0A0

pe3ynbTaTtiB ayaAUTY Ta CTaHy
06'eKkta ayaurty



LLlo Han4acTiwe 3aBa*Ka€ AOCATHEHHIO Linen ayaAnTOpCbKOro 3BiTy?

L
1 HeaKTtyanbHictb 9 BiacyTHICTb HOBOI 3  3siTHe Bianosinae
TeMu ayauTy iHpopmaLii B 3BiTi notpebam KepiBHUKa
_ AKwo Ton, ANa Koro AprTopchi 3BITU
KepiBHMUTBO rotose o a TUX
_ NPU3HaYeHUN cknagatoTbca He AN )
NpUAINATH yBary . . ; a TUX
ayAUTOPCbKUU 3BIT HE XTO iX CKNaAa€, a AN )
BaX/IMBMM Npobnemanm, : yeHi
) Ai3HAETbCA 3 HbOTO KOMY BOHW Npu3Ha
BUPILLEHHA AKUX

HiYOro HOBOrO, TO TaKUM
3BIT € HEBAANNM

e—_

noTpebye ynpaBAiHCbKUX
pilleHb




[TIoKymeHTaibHe 0POPMIEHHA BHYTPILLWHLOIO ayanuTy

CTAHAAPTU BHYTPIWLWHbOIO AYAuUTy

A OKYyMeHTYBaHHA
BHYTPiWHbOrO
ayauTy
Po6oui AyAUTOPCbKNMA
DOKYMEHTU 3BIT

‘ L

Canucu (dopmn, Tabnuui, cxemn), 3a\ / \

OdiuitHMM JOKYMEHT, CKNaaeHUM 3a
pe3synbTaTamm NpoBeAeHOro
BHYTPILWHbOrO ayAUTY i MiCTUTD:
pestome; OCHOBHY YaCTUHY - Lini,
o6cAr i pe3ynbTaT BUKOHAHHA

nai1aHyBaHHA Ta BUKOHAHHA
- dyAUTOPCbKOro 3aBAaHHA;
dYyAUTOPCbKOro 3aBAaHHA U
BUCHOBKU Ta peKomMmeHAaalll.

\ ayAUTOPCbKi AOKa3n J \ /

AOMNOMOrot0 AKMX NPaLiBHUK
niapo3Aainy BHYTPiLWHbLOro ayauty
dikcye pe3ynbTaTh 3aCTOCOBAHUX

MeToAiB i npoueayp nig vac




®

[ToKymeHTasibHe 0POPM/IEHHA BHYTPILLHBbOIO ayauTy

Mopapok popmyBaHHA Ta
odopmneHHa pobounx
AOKYMEHTIB

MopAagoK 06roBopeHHA NPOEKTY
ayaAUTOPCbKOro 3BIiTy Ta

odopmneHHna pe3ynbraTiB 06roBopeHHs
ayAUTOPCbKOro 3BiTy

MopAaaoK i CTPOKM HafaHHA Ta po3rnaay
KOMEHTapiB A0 ayAUTOPCbKUX 3BiTiB

BusHavaerbca y
BHYTPILLHIX
DOKYMEHTaXx 3

BHYTPILWHbOIO

W

MopAapoK cknapaHHA
AyAUTOPCbKOrO 3BiTy, B TOMY YMUCAI
BMMOIM A0 MOro CTPYKTYPU Ta
odopmneHHA

.0 MopAapoK nignucaHHA
ayAUTOPCbKOrO 3BiTY

‘ MopAaaoK 03HaMOMNIEHHA 3
AyAUTOPCbKUM 3BiTOM
BiANOBiAaNnbHUX 3a AiANbHICTb OCi6



[ligrotoBKa pobo4oi AOKYMEHTAaLLI

BHympiwHim ayoumopam HeobxiOHO
gecmu pobo4y 0OKymeHmMayito 3
yPaxy8aHHAM mMo20, Wo iHghopmauis
MOBUHHA Mamu 00CMAMHbO MOBHUU i
demasnbHul 8uod

-
]

AO0CBiAYEHI ayanuTopum,
AKi He 6bpanu yyacTi B
ayamnTopCbKOMY
AOCNIAMKEHHI, MOXYTb
3PO3YyMITH

36anaHcoBaHe, HeynepepaKeHe i NOBHE AOCNIAXKEeHHA NUTaHb ayauTy

oo &

OTPUMaHI A0Ka3Mu i iX
AxKepena

A

XapakTep, yac, obcar i
pe3ynbTaT NnpoBeaeHUX
ayAUTOPCbKUX Npoueayp

Q

BMCHOBKU ayauTopiB



[apHa OOKyMmeHmauia ayoumopcbKUux 00Ka3ie
doriomaaae capaHmysamu, Wo:

v’ icHye 0brpyHTOBaHa ocHoOBa A/
NiArOTOBKM ayAMTOPCbLKOTrO 3BITY;

v pesynbTaTtv ayamuTy, BUCHOBKM i
PEKOMEeHAalii MOXKYTb OYTU NOACHEHI;

v’ iCHYE€ BignNOBiAHA OCHOBA AN1A KOHTPOJIIO
AKOCTI, AK Mig Yac ayauTy, TaKk | Ana
noaanblUmMX OUIHOK AKOCTI.



TouHicTb

be3 nomunok Ta
CMNOTBOpPEHD, LLO
6a3yeTbca Ha
BUBIPEHUX AaHUX
Ta pakKTax

OBO0OB'A3KOBI XapPaAKTEPUCTUKM AKICHOTO 3BITY

06'eKTUBHICTb

CnpaBeanveun,
HeynepearKeHun, €
pe3ynbTaTom
cnpasegneoi Ta
3BaXEHOT OLHKMK
BCix paKTiB Ta
obcTaBuWH

3po3yminictb/ Ctucnictb
YiTKiCTb
Jlerko 3po3yminni MicTtaTb
Ta NIOTIYHUN, iHbopMmauito no
nosbaBneHui cyTi Ta
3aMBUX TEXHIYHMX BMKOYAKOTb
BUCNIOBNIOBAHb, LLO HenoTpi6HiI
6a3yeTbCcA Ha YTOYHEHHSA,
BaXK/IMBIN Ta HaAMipHY
aKTyanbHiM aeTanisauito,
iHbopMmauii 3amBy

iHbopmau,ito Ta
baraTtocniBHiCcTb

NosHoTa/
BMUYEPNHICTb

KOHCTPYKTUBHICTb

KopucHui gna Bkntovae Bcro

ob6'ekTa ayauTy, BaXK/INBY Ta
KepiBHULTBA, LU0 aKTyanbHy
Beae Ao iHpopMmauito Ta
BAOCKOHA/IEHHS TaMm, OTPUMaHI
Ae ue HeobxigHo CNOCTEepPENKEHHA,
o

NiATBEPANKYIOTb
pekomeHaauii Ta
BUCHOBKM

CBOEYaACHICTb

douinbHun i
AOPEYHUN,
3aN€eXKHo Big,
BaXX/INBOCTI
NUTAHHA, WO
[03BONAE
KepiBHULTBY
BXWUTK BIiANOBIAHUX
KOPUTyO4YnX
3axoAis



N

OCHOBHA
HYACTUHA

CTpYKTYpa ayaAUTOPCbKOTO 3BITY

PE3IOME

BUCHOBKMU |
PEKOMEHZALL
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CTpyKTypa pe3tome

NPOBJIEMA, HA
BUPILLEHHA AKOT
HAMPABNEHUIA
AYAUT 13
3A3HAYEHHAM
MPOIPECY (wo sexce
3pobsieHo)

(1 ab3au)

KNHOYOBI NMUTAHHA,
HA AKI HEOBXIAHO
BY/10 ZIATM BIAMOBIOb
3A PE3Y/IbTATAMMU
MPOBEAEHOIO AYAUTY
(He 6inbwe 3 numaHs)

PE3IOME
(o6car
1-2
CTOPiHKMW)

KNHOYOBI 3HAXIAKN 3A
PE3Y/IbTATAMU
MPOBEAEHOIO
BHYTPILLHbOIO

AYOUTY
(6e3 demanbHo20 onucy,
MeXHIYHUX mepMiHis,
memodoosnoeii ayoumy)

BIANOBIAI HA
3ANMUTAHHA
MNIAKPINAEHI
BMCHOBKAMM
(6axcaHo suknadamu y
NPUYUHHO-
Hacs1i0KoB8oOMY 38 'A3KY)

K/THOYOBI
PEKOMEHZALLT




[MpuKnaa BUKNAQY KNOYOBUX 3HAXiAoOK y pe3tome™

OCHOBHi BUCHOBKM ayAUTOPCbKOrO A0CNIAXEHHA BKa3ylOTb Ha KNOYOBI
HeAO0NiKU B Npoueci N1aHyBaHHA 3aKyniBenb, 30Kpema:

\/yCTaHOBaMM He MPOBOAUTLCA HaNeXKHe nonepeaHE AOCNAIAXKEHHA PUHKY Ha
OCHOBI CUCTEeMaATUYHOI IéIHKVI cBoix notpeb y pecypcax. Yepes ue 35%

TEH,EI,epIB HEeANOCTAaTHLO A00pPE I'II,EI,I'OTOB!'IeHI \ YACTUHI BU3HAYEHHA HaNeXHux
TEXHIYHUX CI'IELI,MCI)IKaLI,II/I Ta IHWNX BUMOT.

v'y NaHUIOXKKY NOCAIA0BHUX eTaniB NpoLecy 3akyniBesb, Lji NOYATKOBI HeA0MiKK
y 40% BUNaAKiB CNPUYMHAIOTL 3aTPUMKWM Ta IHLWI HEAONIKM B MOAaNbLIOMY
npoueci. Lle yacto npu3BoauTb A0 CKacyBaHHA TeHAepis Ta npobnem vy
peanisaLii NPOeKTiB, WO B CBOIO Yepry CTaBUTb Mif, 3arpo3y ¢GyHKLIOHYBaHHA
YyCTaHOB Ta AOCTYMHICTb NOCAYF, AKI BOHW MNOBWHHI HagasaTu. [lparHyyu
YHUKHYTU UWMX HeraTMBHWUX HaCANifKiB, YCTaHOBM 4acTo MPOBOAATb MNPAMI
neperosopHI npoueaypun (maike 30% BIA 3arasbHOI KifIbKOCTI NpoBeAeHMUX

npoueayp), WO npPuM3BOAUTbL A0 OOMEXeHHA npPo30pPOCTi Ta HUXKYOI
BUTPAaTOEDEKTUBHOCTI.

*MiarotoBneHO Ha OCHOBI MaTepianiB ayAUTOPCbKOro AocniaxKeHHs €sponelicbkoro Cyay AyanTopis 12



CTpyKTypa OCHOBHOI YaCTUHM

Po3kpuBae npuyunHu npoBeaeHHA ayauTy
BCTVYI (npobnemwu/pun3nkun), MictTUTb OCHOBHY iHc(hopmauito
npo o6’ekT ayauTy

LLIAI | OBCAT
AYOUTY

OnucytoTbea wini ayauty, obcar (mexxi i
obmexeHHA) BignosigHo o MNporpamu
BHYTPIWHbOrO ayauUTy, 3a/ly4eHi pecypcum

OTpumaHi aaHi B pe3ynbTaTi BAKOHAHHA
ayAUTOPCbKOro 3aBAaHHA (KpUTepii OUiHKKU, K1OYOoB
3HaXiAKu, BCTaHOB/IeHi HeAoNiKK Ta iX BNaAuB)

13



B3aemo3B'A30K

AyaANTOPCbKI

3HaXiaAKu

CIZEGERIR]
NPUYNHN ICHYBAHHA
npobaemu/puUsunky)

= Biocniokosyume
= 830EMO038’°430K

ChopMyNboBaHi PekomeHpoBaHI

AYAUTOPCHKI 3aX0AM, aki
BUCHOBKM HEeobXiaHO BXUTH,
WOo6 YCYHYTM NPUUYMHM
npobnemun/pusmnky



JIOriYyHMI NaHUOKOK BiaobparKeHHS BCTAHOBNAEHUX
Pe3yNbTaTIB ayauTy

3

(Homy €
PO3BIXHICTb?)

(AK MAE BYTU?)

. (pO36iXKHOCTI MiXK TUM
KpuTepii owiHKK

AK €? i AK MAE
06'eKTa BYTU?) [MpnynHa
BHYTPILLUHbOTO ' (nepwonpuynHa)
ayamTy daKTUYHI AaHi,

OTPUMaHI nig yac
BUKOHAHHA
ayAUTOPCbKOrO
3aBAAHHA

(40 4Yoro NPU3BENA/
NPU3BEAE
PO3BIXHICTb?)

Hacnigku:
- peanbHi;
- NOTEHL,iMHI;

OcHoBa anAa
niaroToBKU
AKICHUX
pekomeHAaauin



BUCHOBKK B ayAUTOPCbKOMY 3BITI

BUCHOBKM He NOBUHHI ByTH

Heo4yiKyBaHMMMU (KOXKeH
BUCHOBOK Ma€ bytu
0b6rpyHTOBaHUM
AO0Ka30B0l0 6a3010)

L

‘@®-  Cnpuatume
-

YHUKHeHHo (abo
3MEeHWEeHH!0)
cynepevyHocmed i3
8i0noeidasbHUMU 30
difnbHicmb ocobamu

BUCHOBKM NOBUHHI 6yTH

nos’A3aHi i3 winamu aygury

(tro6TO0 NpeacraBnATH
BiAnNoBigb Ha npobnemy,
BM3HAYeHy Ha eTani
npoBeaeHHA ayauTy)

-@: MaTtume

Brnaue Ha 06'ekm
8HYMPIiWHbLO20 ayouma

BUCHOBKM NOBUHHI 6yTH
YiTKUMM, KOPOTKUMMU Ta He
MiCTUTU HEOAHO3HAYHUX
TBepAKeHb (He NOBUHHI
nepeobTaXyBaTucA

Aetanamm).

‘@:>-  3abe3neunTb

Cmucnuli ma

obrpyHmosaHul pe3ynbmam

. 16
nposedeHoi pobomu



[1pnKnag BMKNaay 3HaxiAoK y ayauTOpCbKOMY 3BITI:

3arasibHe NNaHyBaHHA Aep)KaBHUX 3aKyniBeNb He MPOBOAUTLCA HaNEKHUM
YMHOM 3 OrNAAY Ha HAaCTYNHIi NPUYUHMU:

v'MoTtpeba y 3aKyniBni He OUIHIOETbCA BYAaCHO Ta BcebiyHO. Yepes ue ycTaHoBaM He
BMCTA4Ya€E OCHOBHOI iHpoOpMaLLi ANA NiArOTOBKM Ta CBOEYACHOI opraHisaLiii 3aKkynisi.
KoHa 3 J0CNIAXEHUX YCTAaHOB He JOKYMEHTYE Mpouec NaaHyBaHHA AepiKaBHUX
3aKyniBenb, a TAKOX He 3iNCHIOE aHaNi3 MOKANBUX PU3KKIB Y LLbOMY NpPOLLECI.

v'He icHye KommnieKkcHoro nigxody [0 AOCNIAMKEHHA PUHKY, WO € BaXX/IUBOKO
nepeaymoBOlO [A/1A BCIX HACTYMHMX eTanis 3aKkynisenb. BHacnifok uUboro Taki
ODOCNIAXEHHA CMCTeMaTMYHO He NpoBoAATbCA. Lle npussoauTb A0 BIACYTHOCTI AaHWUX
ONA aHanisy pusukis, BMBOPY NpaBMAbHOrO niaxody A0 3aKynisenb, NaaHyBaHHA
TepmiHis Towo. Kpim TOro, BiACYTHICTb HaNEKHOrO aHanisy PUHKY € OAHiel 3
OCHOBHMX NPUYNH 3aTPUMKMU '40% 3aKyniBesb Ha eTani ix peanisauiyi.

vMpobnemu 3 niAroToBKol TeHAepHOi cneumdikauii BKAOYAOTb HENpPaBW/bHE
BM3HAYEHHA XapaKTepUCTUK npegmeTta 3aKynisni (Hanpuknag, mMiHiManbHI TEXHiYHI
BUMOrM). Yepes Le ycTaHOBaM BaXKKO OTPMMaTU Tosapu, poboTn Ta Nocayru, Wo
BiANOBIAalOTb HeobXiAHMM BMMOram, i Le 4acTo NpuM3BOAUTbL [0 MOBTOPEHHS
TeHAepiB, NepeBULLLEHHA 3an1aHOBAHMUX BUTPAT, YKNaAaHHA A0AaTKOBUX Yroa TOLLO.

*[igrotoBN€HO Ha OCHOBI MaTepianiB ayAMTOPCbKOro AocniarkeHHA EBponencbkoro Cyay Ayamtopis



Ha 3aKkato4HOMY eTani HeobxiAHO NepeKoHaTUCS LWO:

Nip, yac BUKOHAHHA
ayAUTOPCbKOro 3aBAaHHA
ayauTOp BUKOHAB BCi
po60TK, AKi BU3HAYEHI
Mporpamoto BHYTPILWHbOTO
ayauTy Ta poboumm nnaHom
npoBeAeHHA BHYTPILUHbOro
ayaury (y pasi uoro
HaABHOCTI)

B po6oumnx fOKymeHTax
BigobparkeHO pe3ynbraTtu
BCiX 3an/1aHOBaHUX pobiT 3

BHYTPIWHbOro ayauTy

Bci BUCHOBKMU B
AyAUTOPCbKOMY 3BiTi
nigKpinaeHi 4ocTaTtHIiMuK,
peneBaHTHUMMU i HaAiMHUMMU
AOKaszamu




Tunosi npobnemmn ayanTopCbKOro 3BiTy

MocnipoBHicTb
BUKNaAy
ayAUTOPCbKOro
3BiTY

» binblwe ¢pokycyBaHHA

Ha TpaH3aKLUiax, a He
Ha CUCTEMHMUX
NMOMMUIKaxX Ta
npouecax

Bbpak nocnigoBHOCTI
y BUKNa4i - ue
OEeHTEXNTb YMTaYa
MoyaTok i3
HAaWMHWMKUYMX PU3MKIB—
BTpaTa iHTepecy
YyuTaua

HenoBHa
iHpopmaluin

3BiT HE MICTUTb
HaNEXHUX
npuKknagis, obcary
BMBIpKM, MNOBMHM
npobnemu Ta
NPUYUHWY;

He Bn3Hauvae
BAromicTb BM/AUBY
YK piBEHb PU3UKY;
Cnabki
pekomeHaau,ii

Momunku y Tekcri
3BITY

PamaTuyHi
NOMWNKMK

He 3aKiH4YeHi
peyeHHA

[ oBri pe4yeHHA
He KopeKTHa
NYHKTyau,ia

BukopuctaHHA

TEXHIYHUX TePMiHiB

» 36uBae 3 AyMKK Ta

YCKNagHE
3HAaMOMCTBO 3i
3BiTOM

» HaamipHe

BMKOPUCTAHHA
abpesiaTypu

Bisyanisauin

iHpopmauiii B 3BiTi

Ba)kn1mBi MOMEHTH
ryénaTbcs y BeANKUX
3a obcsiramu 3BiTax
IHbopmauia He
3anam'ATOBYETbCA
3BIT HE BUKNUNKAE
iHTepec



PekomeHaaLii Woao0 niaBULLLEHHA YMTabebHOCTI
ayANTOPCbLKOro 3BITY

IHbOpPMaLiA € YITKOLO, AAK Y LLIZIOMY 3BiTi, TaK i B KOXHi YaCTUHI, ab3aLi, peYeHHi.

Ko)keH naparpad po3noyYMHAETLCA i3 HiTKOro NOBiJOMNEHHA, AKE MOSACHIOE YMUTaYy
3MICT naparpady. Micna uboro iayTb AeTani, NOACHEHHS, INCTPaLii, NpuKnaau i T.4.

Ba)knnBe noBigomaeHHA He NOBUHHO ByTK 3axoBaHe y AeTanax. JeTtani MoXyTb
MiCTUTUCS Y HOTaTKaX, A04aTKax TOLLLO.

JloriyHe BMKNaAeHHA apryMeHTiB, @ He 3aBya/IbOBAaHUX NPUNYLLEHD.
He BUKOPUCTOBYETLCA MOBA *KAaproHy. PeyeHHA KOPOTKI Ta YiTKi.
LUndpun BUHOCATb Yy Tabanui, wob He nepeobTa)KyBaTM YMTaya i3 iHbopmaLii€to.

Po3BegeHHA 3HaxXiJOK Ta BUCHOBKIB. Q

[MoMipHe BUKOPUCTAaHHA CKOPOYEHb. /ﬁi’



PekomeHpaauii Bia Piyapana Yembepca

3abe3neunTn NOTOUHIi KOMYHiKauii 3 BignoBiganbHMmu
3a OiANbHICTb WOA0 3ibpaHMX AaHMX, 3HaAXiAOK

3p03yMIiNIO TAa IAKOHIYHO NepeaaBaTu YMOBU, MPUYNHUA
Ta HaCNiAKW B NTUCbMOBOMY 3BiTi

MiacymoByBaTu KAOYOBI AaHi B NiACYMKOBOMY
BMCHOBKY Ha NMNOYaTKY 3BiTy

BuKopucTtoByBaTH OLHOUYHY CUCTEMY ANA NEBHUX
BUABJIEHUX AaHUX

Hikonun He A03BONATM NUCbMOBUM 3BiTam byTun
OCTaHHIM cnhoBOM 21



HaBiTb HallKpall,e npoBeaeHuit ayauT
He byae nobpe ouiHeHO, AKLLO BU He
3YMIEMO NpeACcTaBUTU pe3yabTaTh

BALUOI Npaui. "

\I' ’- . /

Aodpe nidzomobreHuii 36im
Makcumiszye naub
pesyromamib ayoumy!
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