MIHICTEPCTBO
®IHAHCIB
YKPATHU

BHYTpILWIHE 3BITYBAHHA NPO pe3yabTaTt AiASIbHOCTI 3
BHYTPILWHbOrrO ayauTy

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy



SMICT

MNpe3eHTauia ayAUTOPCHLKOro 3B8iTy KePiBHUKY YCTAaHOBM

V.

2

OCHOBHI CKNaao0sBi 3BiTy NPO pe3ynbTaTtv AiANbHOCTI 3
BHYTPiIWHbOroO ayanuTy




3BITYBAaHHA KEPIBHMKY YCTAaHOBM pe3y/1bTaTiB NpoBeaeHOro ayamnTy

O «OcHosHUM  3a80aHHAM  NidpPo30isly BHYMPIWHbLO20
ayoumy € HOOGHHA KepiBHUKOBIi 0epXasHO20 O0p2aHY,
o2co mepumopianbHo20 op2aHy ma broxemHoi
ycmaHosu 06'eKmusHUX | He3asnexHUX BUCHOBKIB8 ma
pekomeHOauit...» (mocmaHosa Ne 1001)

O «KepisHuKk po3zenadae ayoumopcekuli 38im, KomeHmapi,
BUCHOBKU HA HUX (3a HassHocmi) ma pexkomeHOauii,
npulmMmae piwleHHAa npo npuldHaAMmsa ayoumopCcbKuX
pekomeHOauili  sidnosidanbHUMU  3a  OifiZIbHICMb
ocobamu» (CmaHOapmu sHympiwHb020 ayoumy)

O B cyyacHux ymosax KepisHUUMBO OepiasHUX OpaaHie
3aliHAMe BUPIWEHHAM Pi3HUX B8aM(/IUBUX 30800HbL, MOMY
WAHCI8, WO came KepiBHUK 0epxasH020 Op2aHy MOBHICMHO
npo4Yumace saw 38im Oyxce Maso (peasbHa KapmMuHa)

PeaynbTaTtm npoBeaeHoro
BHYTPIlWLWHbBOIO ayamTy
HeoOXigHO nNpeacTaBnNaATH
KepiBHMUKY Ta BignoBiganbHUM
3a pianbHICTb ocobam

Habazamo egekmueHiwe niccomyseamu
KOpOMKy npe3eHmayito pe3ynomamie
nposedeHoz2o ayoumy (0o 10 caalidis) ma

npedcmasumu ii KepieHUymMaey.
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[lepeBaruv npeseHTaLll pe3ynbTaTiB
npoBeAeHOoro ayanTy

NiaBuLLy€E pO3ymiHHA

___________ —e KEpiBHULTBA WO0A0
MoXAnusicTb NpUBEPHYTU

npo6nem / pusukis Ta
yBary KepiBHMLTBa A0

MOX/IMBUX LLUNAXIB X
pe3ynbraris ayguty Ta

BUpiLWIEHHA
obrosopuTtw ix

Cnpusae NnpUNHATTIO
ynpaBAiHCbKUX pilleHb 3a

[i3HaTuca peakuito pe3ynbratamm ayauty

KepiBHMLUTBA Ha

ayAUTOPCbKUMA 3BIT
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[Topaan WoA0 NiaroToOBKM Npe3eHTaLlll ayanTopCbKOro 3BITy
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Ctucnictb
o . JocTynHicTb Kopuctb OpwuriHanbHicTb Nigrotoska
P ey 52/10Ch | 3 (moBa Mmae 6VT_M ('KepIBHVIK mae (nig vac suctyny (B0 npeseHTaL;ji
AKOI METOIO; 3p0O3yMuia f*aBlTb YITKO 3PO3YyMITH Kpawe Tpe6a petenbHo
_ . 6abyci) KOPUCTb Big, BaLOi BUKOPUCTOBYBATH rotyBatucs, nobpe
AKi KpUTEPIi OLiHKMK p060TH) Pi3Hi BO/OAITH
3aCTOCOBYBAJIUCD; iHCprMEHTM in)OpN\aU,iel'O, 6YTM
OCHOBHi 3HaxigKu B Bi3yanisauii) rOTOBUM
PO3pi3i NUTaHb;) BigNOBIAATN Ha
3anuUTaHHA)

BUCHOBKMW; peKomMmeHaau,i;

MOAMBI HACNIOKK, Y
pa3i He 3anpoBaAXXeHHA
pekomeHaaL,in)



Meplwoyeprosi 3aBAaHHA BHYTPILLHbOIO ayamMTopa

Jdonomortu KepiBHMUKY 3p0O3yMiTH A04aTKOBY
LIHHICTb BHYTPIWHbOrO ayAuUTY: BiAHOLUEHHSA
KoHpiaeHUinHOCTI Ta AoBipKn

MoKa3aTtn HauBuLWKMiA piBeHb 06’eKTUBHOCTI,
AobpouecHocTi Ta npodecioHaniamy (Kogekc ETUKHK)

OuiHUTU PYHKLIOHYBAHHA CUCTEMMU BHYTPILLHbOrO
d KOHTPOJI10 Ta NiAroTyBaTU peKomeHaauii

PaguTtu KepiBHUKY fAK (y HaMKpawmum cnocib) gocartu
uinen, ane He 6paTtn Ha cebe ynpasBniHCbKOI
BiANOBiAaNbHOCTI



3BITYBaHHA KePIBHMKA MiAPO3A4iNYy BHYTPIWHbLOIO ayaAnTy KepiBHUKY
YCTaHOBM

CTAHOAPTU BHYTPILLUHbOIO AYAUTY
[ BusHayaloTb TepMiHU

3BIiTYyBaHHA
KepiBHUK Nigpo3ainy BHYTPILWHbOIO fl
ayauTy He piflle oAHOro pasy Ha pik BHYTPILLHi AOKYMEHTH 3 O BusHavatoTb
y TEPMIHW, BU3HAY€EHI Y BHYTPILWHIX NUTaHb BHYTPILUHbOIO NepioAMYHICTb 3BiTYBaHHA
AOKYMEHTaXx 3 MUTaHb BHYTPILLHbOIO ayauTy
ayauTy, B NMCbMOBIN GopMi 3BITYE \ % 0 BusHavatoTs dopmar
nepepn, KepiBHUKOM YCTaHOBU NPO .
pe3ynbTaTh AIANbHOCTI Nigpo3ainy 3BITyBaHHA
BHYTPIWHbLOrO ayauTy.
\ J Bu3HauyaloTb CTPYKTYpY Ta
060B’A3KOBUIN Nepenik
S NUTaHb, AKMMA MA€E MICTUTH

3BIT



OCHOBHI WiNi nepiogn4YHOro 3BIiTyBaHHA KePIBHUKY YCTAaHOBU
NpPo pe3ynbTaTu AIA/IbHOCTI NiAP03A4i/Y BHYTPILWHbOIO ayauTy

| \

MocuneHHA NiA3BITHOCTI

1
\k < : \://( GYHKLT BHYTPILLHBOIO ayauTy

MNiaBuLWEHHA ePEeKTUBHOCTI Ta
pPe3yNbTaTUBHOCTI poboTH

nigposainy

3aBOKOBAHHA A0BIpU
KepiBHMLUTBA

O—

JleMOoHCTpaLuia LiIHHOCTI, AKY
BHYTPIWHIN ayaAnUT NPUHOCUTb
YCTAHOBI Ta il KEPIBHNLTBY

CNOHYKaHHA KepiBHUKA A0 BXKUTTA
AO0AATKOBUX 3ax04iB ANA
BAOCKOHANEHHA CUCTEMMU
BHYTPIWHbLOrO KOHTPO/IIO Ta
AIANIbHOCTI 3 BHYTPIWHbLOrO ayguTy B
YCTAHOBI

IHbOpPMYyBaHHSA KepiBHUKA
YCTAaHOBM NPO BUKOHAHHA

KJI04MOBUX NOKA3HUKIB
edeKTUBHOCTI Niapo3ainy



3BIT NPO pe3ynbraTv AIANbHOCTI NiAPO3A4i1Y BHYTPILWWHBbOMO ayauTy
BiAnoBiAHO A0 CTaHAAPTIB MA€E MICTUTK iIHPOPMaALLitO MPO:

CTaH BUKOHAHHA CTpaTeriyHoro Ta onepawiiHoro naaHis Ta/abo NPpUYNHU iX HEBUKOHAHHS;
npoBeAeHi N03an/1aHOBI BHYTPIWHI ayauTu;

OCHOBHI pe3ynbTaTU MNpoBeAeHMX BHYTPILWHIX ayAuTIB Ta 3araZibHi BUCHOBKM LWLOAO OLIHKMK
CUCTEMM YNPABAIHHA Ta BHYTPIWHbOIO KOHTPOJILO, Y TOMY YMNCAI YNPaABAIHHA PU3NKAMU;

CYTTEBI NPOBNAEMHI NUTAHHA, Y TOMY YNCAi BUABJIEHI 33 pe3y/ibTaTaMM BUKOHAHHA ayAUTOPCbKUX
3aBAaHb y nonepeaHi nepiogun, wo notpebyBasin BXKUTTA 3aX0AiB, AKUX YKUTO He Byno;

pe3ynbTaT BNPOBAaAKEHUX Y 3BITHOMY NEPiOAi PEKOMEHAALLIN;
pe3y/bTaTu BHYTPIWHbOT OLLIHKN AKOCTI BHYTPIWHbOIO ayauTy;
3abe3nevyeHHA He3aNEXHOCTI AiANbHOCTI BHYTPILWHbOrO ayanuTy;

piBeHb 3abe3neyeHHn pecypcamu Ana NPOBAAKEHHS AiANbHOCTI 3 BHYTPILLIHbOrO ayauTy;

CTaH BUKOHaHHA nMporpamu 3abe3neyeHHA Ta NigBULLLEEHHA AKOCTI BHyTpiLLIHbOI'O ayanTty,

3axoaM, AKi NoTpibHO A0AATKOBO BXUTU A1 BAOCKOHA/IEHHA CUCTEMU BHYTPILLHBOIO KOHTPO/IO
Ta AiANbHOCTI 3 BHYTPIWHbLOrO ayamTy B YCTAHOBI.



MiXXHapoAHWWN AOCBIA 3BITYBAaHHA NPO pe3yabTaTh AiANbHOCTI 3
B HyTpi LUHbOTO ayauTy.: «Ak i npo w0 38imye Ypadoee AezeHmcmeo 3 HymMpiWHb020
ayoumy 0O6'eOHaH020 Koponaiecmea?»

OCHOBHI CKnaooei piyHo20 38imy Ypadosoz2o AceHmcmeda 3 BHympiwHbo020 ayoumy 06'edHaHo20 Koposiecmea
(GIAA Annual Report and Accounts 2020-2021)

3aranbHa iHpopmauia NPo BUKAUKKN, CTpaTerito
PO3BUTKY i LOCATHEHHA CAYXK6M

KinbKicTb BUKOHAHUX ayAUTOPCbKUX 3aBAaHb, cepeaHsa \ -
3a/10BO/ICHICTb KNIEHTIB, OLiHKa, OTPMMaHa B pamKax = CTaTUCTM4HA iHpopmaLlis

Bctyn

30BHILUHbOI OLiIHKWU AAKOCTI, KiNbKICTb NpaLiBHUKIB

Cny>Kbu

Micia, yini, 4iHHOCTI, OCHOBHI NPUHLUUNU AIANBHOCTI  IHPopMmaLis Npo AreHTCTBO

BUKOHAHHA KNIOYOBUX NOKA3HUKIB ePEeKTUBHOCTI
(piBeHb 3a40BONEHHA KNIEHTIB, BAKOHAHHA N/1aHY,

AHani3 NpoAyKTUBHOCTI
pe3ynbTaTh 30BHILWHbOI i BHYTPILWWHbOI OLIHKKN AKOCTI)

https://www.gov.uk/government/publications/giaa-annual-report-and-accounts-2020-2021/giaa-annual-report-and-
accounts-2020-2021
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https://www.gov.uk/government/publications/giaa-annual-report-and-accounts-2020-2021/giaa-annual-report-and-accounts-2020-2021

MiXXHapOoAHMM A0CBIA 3BITYBAaHHA NPO pe3yabTaT AiANbHOCTI 3
BHYTP ILUHBbOTO ayaANTY: «fK i npo wo 3eimye LlenmpaneHa ypadoea caymba

8HympiwHb020 ayoumy Koponiecmea HidepnaHoie?»

Mpo opraHisauito (micia Ta PIYMHWUM 3BIT Mpo niassitHicTb (KPI
OCHOBHI LiHHOCTi cny»K6un, MICTUTD (3apoBONEHHA KNi€EHTIB, FHYYKICTD,
3HallOMCTBO 3 KOMaHZAOI0) IHOPOPMALUIIO MOTUBALLiA NepcoHany,

Y

ynpasniHHA QYHKLUi€EO)

Mpo KomyHikauito Ta 06miH
[ocsiaom
Mpo nepcoHan Ta ioro

Mpo BUTPaTH HA YTPUMaAHHA
PO3BUTOK | @ Cny»xbu

https://magazinesintern.rijksoverheid.nl/fin/adrinbeeld/2021/02/17-balanced-scorecard

Mpo 3abe3neueHHs akocTi (un
6ynun pocAarHyTi Wini, AK BOHU
BMMIPIOIOTLCA, AK PYHKLIOHYE

cucTtema AKOCTi)



https://magazinesintern.rijksoverheid.nl/fin/adrinbeeld/2021/02/17-balanced-scorecard

