PE3VJIbTATHU

IIOTOYHOTr0 ab0 3aKIFOYHOTO MOHITOPHHTY
NpoeKTy (mporpamm)
«Bnposaxxennst Bumor HBY 1o cucremi ynpasJiiHHSI pH3HKaMu

OaHKIB»

ITigcymxoBmit

Ilepion 3BiTYBaHHS

1. Buxinni nani npoekry (1

POTPaMH)

Honop Capomnelicekuii 6aHK PEKOHCTPYKIIIT Ta
PO3BUTKY

BukoHagelns TOB «MakKinzi i Komnanis Yxpaina»

Penunient Ax1iioHepHe TOBapHCTBO «JlepKaBuuii
ol@anHui 0aHK YKpaiHm»
(AT «Omanbank»)

Bbenedimiap MinicrepcTBo dinancie Yipainu

Howmep peectpariifiHoi KapTKu IPOeKTy

4262

3anuiaHoBaHa i (pakTHYHA 1aTa IOYaTKy peaisarii
IIPOEKTY (IIpOrpaMH) Ta 3aBEPIICHHS

Hara mouarky: 10.09.2019
Hara 3aBeprienns: 10.03.2020
3amIaHoBaHi JaTH HPOEKTY
BLIIIOBIAIOTH (hakTHYHMM.

KomropucHa BapTicTh

600 000 eBpo

Koopmunarop npoexry (mporpamu)

IIpoext peamnizyerscs
noprdemo NpOeKTIB Ta Iporpam
AT «Omanbank»  BiAmoBigHO 10
nito9oi IPOEKTHOL METOJI0JIOT1.
Pesynpratm  pobit  BHOCATBCA Ha
posran IIpoexkTHO — TeXHOIOTIYHOro
komitety AT «Omranbanky.

B  paMKax

Indopmarnis nmpo HarIANOBI pajgu Ta eKCHEPTHI Ipyid,
YTBOPEHI A8 CYIPOBODKEHHS MISVIBHOCTI 33 IPOEKTOM
(mporpamMoio) y pasi, KONH Take CYIPOBOKEHHS
nepeadavacThes MPOEKTOM (IIPOrPaMor0)

C€Bponelicekmii 6aHK PEeKOHCTPYKILI Ta
PO3BUTKY

2. Indopmarist Ipo HOCATHEHHS 0YiKYBaHHUX PE3y/bTATIB

V3aranpHeH]
(mporpammn)

pe3yNnbTaTd  BIPOBA/DKEHHSI  IPOEKTY

IlpuBenenns  icHyrowoi  cucTeMu
yIIpaBIiHHS PH3HKaMHU
AT «Omanbank» y Bianosiggicts 3
sumoramu  HBY 3 ypaxyBaHHAM
cnenudixu podotu AT «OmanGanky,
BIIACHOT'O JIOCBiY onTuMi3arii
CHCTEMH  YHpPaBIiHHS  PH3HMKAMH,
BJIACHHX 1oTpe® Ta BIAMOBIAHMX
MDKHAPOTHHX CTaHAAPTiB Ta
HaHKpainux NpaKkTHK.

3aranbHa CcyMa BHTPAaYCHHX KOIITIB  MiKHApPOIHOT
TEXHIYHOI JOMOMOrM Il dac peamizamii IIPOEKTY
(nporpamu) Ha KiHeIb 3BiTHOrO mepioay (3a HasBHOCTI),
y TOMY YHCII 33 KaTerOpisaMHu:

600 000 eBpo.
OCKITBKY IIPOEKT € KOHCY/ILTATHBHIM,
AT «Omanbank» He MOXe HanaTH
iHpopmaniro mpo  mmarexi  3a
KaTeropisaMu.

HOCIIYTH 3 OpraHi3allii TpeHiHriB, HABYaHHs, OUTYBaHH,




iH(popManiitni KaMnaHil

KOHCYJbTaIlifiHi OCITyra

o0JamHaHH

Oy/iBeNbHI, pEMOHTHI poOOTH, TEXHIYHMI HATTIS] -

aJMiHICTpaTHBHI BUTPATH BUKOHABII, BiAPSIKEHHS i -

HIPOXUBaAHHIA

ITpobnemHui nuTaHHS

3. IlopiBHSIHHES 3aIUTAHOBAHUX Pe3

JBTaTiB IPOEKTY (IpOrpaMy) 3 JOCATHYTHMHU

Kinexkicui Ta/abo skicHi kpurepii
Pe3yNbTaTHBHOCTI IPOEKTY (IPOrpaMHu) Ha
KiHeUb 3BiTHOTO MEPioay

3amianoBaHi
pe3ynbTaTH Ha KiHelb
3BITHOrO Iepioay

DaxTHYHI pe3ysIbTaTH Ha
KiHeIb 3BITHOTO Hepiony

VYyacTe B KOHTPOJI PO3pOOKH BHYTPIIHIX
JIOKYMEHTIB 3a3HAYCHUX B
KOHCYJIbTaIliHHOMY KOHTpaKTi/
TEeXHIYHOMY 3aBIaHHi, a TaKOX HAJaHHI
iHdopmarii mongo migxoxy o po3pobkwu,
HEPEOBOIO JOCBIAY Ta KOHTPOIIO SIKOCTI

OTpuMaHHS NPHKIAIIB
HalKkpamux  [paKTHK
HIOAO CTPYKTYpH Ta
3MICTY JOKYMEHTIB;

Orpumanns BiIoBigei
Ha  BCi  3amUTaHHY

Otpumano IIPUKIIaIH
HaflKpalX NpaKkTHK IIOJO0
CIpYKTYpH  Ta  3MiCTy
JIOKYMEHTIB,

OtpuMaHO BiINOBiNi Ha Bei
3amuTaHHA pobodoi rpymm

JOKYMEHTIB pobouoi rpynu bamky, | banky, mo BuHEHKamm Yy
IO BUHHUKaTHMYTb Y | mpoueci MIPOEKTyBaHHS/
IIpoIeci IPOEKTYBaHHs/ | JOOMPAIIOBAHHS
JOOIIPalIOBaHHSI JIOKYMEHTIB;

JIOKYMEHTIB; OtpumaHo npoaHamizoBaHi
AmHani3 pexakuii | pegakirii JIOKYMEHTIB,
JIOKYMEHTIB, CKJIaICHHX po6odoio
CKIaJieHuX  poboYoIo | IPYIoI0 Banky, Ta
rpynoro  bamky, Ta | BU3HaYeHO iX BiJHOBimHiCTH
BU3HAYCHHS ix | BUMOTaM HBY Ta
BinoBigHOCTI BUMoraMm | «Bumoram €BPP  momo
HBY ta «BuMmoraM | ynpaBiiHHA pH3HKaMH 3a
€bPP IIOJO | €KOJIOTiYHIMM i
VOPaBIiHHA PH3UKAMH | COI[iAJIbHAMMU

3a  eKOJOTIYHMMH 1 | HpOLeXypaME».
COIIAIEHUMU

IpoLeypaMmy.

30608’ s13aHHS JOHOPa (BUKOHABIIA)
IIPOEKTy (IporpaMu), BU3HAYCHI B

JIOKYMEHTI IIPO Y3ToKEHHS IiIei,
3aBJaHb, TiSUIGHOCTI 3a MPOEKTOM

Onigka BUKOHAHHA 30008’ 43aHb HA KiHEIb 3BITHOTO
nepiony

30008’ s13aHHS JOHOpA:

30008’ 13aHHS BUKOHAHI B

noBHOMY 00cs3i. Omnata

3aificHeHa 1o (aKTy OTPHMAaHHS PaXyHKY-(pakTypH 3
IHCEMOBHM IiATBEPKEHHSM YIIOBHOBAKEHUX
npeactaBHUKIB AT «Oman6anky» HaleKHOL AKOCTI

Haaauux Imocjiyr

3000B’13aHHs BUKOHABIIA;

30008’ 13aHHS BUKOHAHI B

oBHOMY 00cs3i. PobGotn

BHKOHAHI B PaMKaX y3ToDKEHOTro IUIaHy-rpadiky

pobiT

4. PesynbTaTy IpOBEIEHHS OLIHKH BIUIUBY peati3amii IpoeKTy (porpamu) Ha collianbHuit Ta
€KOHOMIYHHH PO3BHUTOK JIEPIKaBH, BiOBIAHOI raysi Ta periony (eKOHOMiUHa Ta comiaibHa
eeKTHBHICTh pearizaiii mpoexty (mporpamu)

[ini conmiaasHOTO Ta EKOHOMIYHOIO
PO3BUTKY A€prKaBH, BiAIIOBITHOI ramysi ta
pETioHY, Ha JOCATHEHHS SKHX
CHPSIMOBAHO HPOEKT (IPOrpamy)

Exonomiyna
edexTHBHICTE pearizamii
IIPOEKTY (IIporpamu)

CouianpHa epeKTHBHICTE
peaiizauii IpoeKTy
(mporpammu)

Peatizanis npoekTty BigmoBigac HampsMam

Meroro

IIPOEKTY




Crparerii po3Butky AT «Omanbank» Ha
2018-2022 poKH, 3aTBEPIKEHOT
posmopsamkenaam  KabGimery MimicTpis
Vxpainu Bix 21.02.2018 Nell12-p «Jleski
OUTaHHA  [yOJiYHOrO  aKI[iOHEPHOrO
ToBapucTBa «JlepxxaBHui omanHuii OaHK
Yxpainu»

IIpUBEICHHSA icHyIO4O1
CHCTEMH yTIpaBJIiHHS
PH3UKaMHU

AT «Omanbanxy» y
BiAIOBigHICTE 710 BHMOT
HBY

5. Ilpono3umii mozo 3abe3neueH s JOBrOCTPOKOBOIO BUKOPUCTAHHS PE3YNIBTATIB IPOEKTY

(mporpamn)

JloctynHicTs pe3ysbTariB

Pesynmprard DpoOeKTy MOCTYHHI M OIepamifHol
OSUTBHOCTL Cmyk0 bBaHKy, 10 KOMIETEHIN sAKuX
HaJICXKUTh poO0Ta 3 YIpaBIIiHHSAM pU3UKaMu baHky

ITomupenHs pe3yIbTaTiB

PesynpraT IpOeKTy MOCTYNHI M omepanidHoi
mistbHOCTI cimyk0 bBaHKy, 10 KOMIETeHIH sSKHX
HaJISKUTH po0oTa 3 ynpaBliHHIM pusnkamu bauky

Po3BUTOK IHCTHTYHIHHOT CIIPOMOXKHOCTI
PEIHITERTIB

BinnoBiHICTE CHCTEMH YIIPaBIiHHS pU3MKaMu baHky
KpamuM IpakTdkaM Ta BuMmoram HBY, a Ttakox
3MEHIIEHHS BIUIMBY PH3MKIB Ha MisUTbHICTH BaHKy y
3B’S3Ky 3 IIOKpAIeHHAM e(EeKTHBHOCTI YIpaBIIiHHS
pu3uKkaMu B banky

JloBrocTpokoBe 3MeHINEHHS BUTPAT (3a
HAasBHOCTI)

Iami npomosuii

6. Pe3yibTaTdl IPOBEACHHS y3aralbHEHOI OIiHKH OeHediniapoM o0 BiAIIOBIHOCTI HaJaHO1
JIOHOPOM (BHKOHABIEM) IPOEKTY (POTPaMu) JTOTIOMOT'H OTpebaM PEeIMITIEHTIB

ITotpebu penumieHTIB y cdepi, Kol
CTOCYETBCS TIPOEKT (Iporpama)

BinnmosigHicTE/9acTKOBA BiOIOBIAHICTE/HE
BIJTIOBIIHICTB JIOTIOMOTH MOTpebam

VYaoCKOHANIEHHST CHCTEMH  YIPaBIIiHHA
pH3HMKaMH, a caMe - IPUBeIeHHs 1CHYI0H01
CHCTEMH yIIpaBJIiHHS pH3HKaMHK
AT «Omagbank» y BiONOBITHICT 3
Bumoramu HBY 3 ypaxyBaHHIM
cnemuixka  poborm AT «Omanbank»,
BJIACHOTO JOCBiy ONTHMIi3alii CHCTEMH
VIpaBIiHHS PH3WKAMH, BIIACHHX - IOTpeb
Ta BiAMOBITHUX MiXKHAPOIHUX CTaHIAPTIB
Ta HalfKpalyx MPaKTUK.

3a pe3ynbprataMH y3araJbHEHO! OIIHKH JIOTIOMOTH
Haganoi TOB «MaxKin3i i Komnanis VYkpaina» Ta
€BponeiichkuM 0aHKOM PEKOHCTPYKIII Ta pPO3BHTKY
s AT «Omanbank» MOXKHa KOHCTaTyBaTH il
BIJIIOBIZIHICT OTpeOaM peIUITiCHTa.

B pamxax npoexty 6yio OTpuMaHo:

NpUKIaIA HAWKpammx HpakTHK IMOJO0 CTPYKTYpH Ta
3MiCTy JOKYMEHTIB;

BIJMOBiJi HA BCl 3amUTaHHsA pobodol rpynu bauky, 1o
BHHHUKAIIK Y TIPOIEC] IPOEKTYBaHHs/ AOOMPAIIOBAHHSI
JIOKYMEHTIB;

IpOaHATI30BaHI pelakiil JOKYMEHTIB, CKIAZEHHX
poGouoro rpynoro baHKy, Ta BH3HaYeHO IX

sigmosiguicte BuMmoram HBY t1a «Bumoram CBHPP
IIOAO YHIPABIIHHA pHU3MKAMH 32 CKOJIOTIYHHAMH 1

/

3acrynuuk MinicTpa

couianB}mMH HpOLEAYPaAMM .

IOpiii APATAHYYK




